\DOT

395
.2X

1-395 SEMINARY ROAD RAMP PROJECT
CONVERTING RAMP FROM HOV TO HOT
PUBLIC INFORMATION MEETING

I Susan Shaw, P.E., Northern Virginia Megaprojects Director, VDOT
December 6, 2021

Abraham Lerner, P.E., Megaprojects Special Projects Manager, VDOT



Welcome

Introductions and Opening Notes

A Tonighto6és Public Information Meeting will b €
opportunity for questions and answers.

A Toni griedtidgss being streamedonVDOT6s Li v and¥daing edeed.
Recording will be posted after the meeting on
www.virginiadot.org/projects/northernvirginia/395_express.asp

A Attendees will be muted throughout duration of the meeting to minimize background noise
and ensure that all participants can hear.

Call 703-691-6715 if you have technical difficulties.
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http://www.virginiadot.org/projects/northernvirginia/395_express.asp

Purpose of Tonightos Meeti ng

Seminary Road Ramp T HOV to HOT (or Express) Ramp Conversion

A Project overview
A Follow up and update since December 9, 2019 Public Information Meeting

A Project milestones and next steps
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Northern Virginia Regional Express Lanes Network

90+ mile future express lanes network \
62 miles in service

To o

A 1-95, 1-395, |-495, I-66 Inside the Beltway b

Manassas National 4
Battlefield Park

A 33 miles under construction —
A 1-66 Outside the Beltway
A 1-95 to Fredericksburg KEY
A 3 miles to be under construction opesaTIONAL ExPREs s

mmmm 95/395 Express Lanes
495 Express Lanes

A 1-495 Northern Extension P s B

UNDER CONSTRUCTION

A Under design nieleieumtnll = AN
A 1-95 Express Lanes/Opitz Boulevard Ramp P Y

UNDER DESIGN
8 W 95 Express Lanes/Opitz Boulevard Ramp

U n d e r Stu dy UNDER STUDY OR DEVELOPMENT

= o 495 Southside Express Lanes Study

A 1-495 Southside Express Lanes , ( ' -/
A Three independent operators \

\WDOT | )



395 Express Lanes

A Opened November 17, 2019
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Road to Washington, D.C. line |
A Converted two existing High Occupancy

Vehicle (HOV) lanes to three High
Occupancy Toll (HOT) lanes

A ImprovedPent agon Reser v ae
Parking Lot; opened new bus-only travel =
lanes and reconfigured slug line in May
2019

A Widened 1-395 South (Duke Street to
Edsall Road) and built noise walls

A Completed overall project in December
2020
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395 Express Lanes Access Points
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(1) Eads Street (HOT)
(2) Washington Boulevard (HOT)
& () Shirlington Road (HOT)
Seminary Road north-facing ramp
(HOT)

@ Seminary Road south-facing ramp
(HOV3+ only)

ST s AT (B) Near Edsall Road / Turkeycock Run
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Seminary Road Ramp - Background

2012

Seminary
Traffic
Analysis
(IMR)

2012 2016 Nov. 2019

Ramp Ramp 395 Express
construction opened by Lanes
begins VDOT opened
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Seminary Road Ramp - Existing Conditions
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Seminary HOT Ramp (north-facing)

Reversible — Converted from HOV to HOT
November 17, 2019

; ; T R e —

i

Yiniins

‘) 5'-f|‘m!r|| |
— :’ 1

X

2 ) ¥ Jr !'- A y

3 Legend

2057 B ===) Morning Direction
Pl ‘ = | "1

; - ".\

1

’.

Afternoon Direction

/4,

\DOT

Virginia Department of Transportation



Why Convert Ramp from HOV to HOT?

To develop a transportation solution that:

Venhicles with fewer than three people could use ramp by paying toll
HOV vehicles would still use ramp toll-free

Encourages greater use of existing interstate network and capacity
Reduces congestion on the general purpose lanes

Improves safety

Improves network reliability and provides predictable travel choices

To o To To Do Do
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Information on Converting Ramp from HOV to HOT

A No additional civil construction required
A No new signage or digital messaging boards

Changes on northbound 395 Express Lanes

A 5 sign removals, 1 sign overlay, and 3 sign replacements, 2 sets of pavement message
replacements

Changes on Seminary Road

A 4 sign removals, 5 sign overlays, 2 sign replacements, and 2 sets of pavement message
replacements

Complete signing plan can be found at virginiadot.org/projects/northern Virginia/l-395-
seminary road HOV ramp
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https://www.virginiadot.org/projects/northern_virginia/i-395-seminary_road_hov_ramp-virtual_public_information_meeting.asp

Project Study Area
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Traffic Analysis

Seminary Ramp Volumes (AM Peak Hour)

Seminary Ramp Volumes (PM Peak Hour)

Existing Counts Existing Counts
2019 Study (IMR) 2020 Forecast (HOT) 2019 Study (IMR) 2020 Forecast (HOT)
2019 Study (IMR) 2040 Forecast (HOT) 2019 Study (IMR) 2040 Forecast (HOT)
2012 Study (IMR) 2015 Forecast (HOT) 2012 Study (IMR) 2015 Forecast (HOT)
0 100 200 300 400 500 600 0 100 200 300 400 500 600 700
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Traffic Analysis Results i AM Peak Hour

ALEXANDRIA

-

N WEST ﬁ

| =4

ﬁ N/
wieyenp N
l g
=
3
-

DEL RAY

m=) No Material Change

Ay
)




Traffic Analysis Results I PM Peak Hour
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