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Introduction: 
 
This document is the policy and procedures manual for the Virginia Department of 
Transportation’s (VDOT) Park & Ride Program. It provides a framework for the key functions 
and operations of the overall program. Specific policies and procedures detailed in this 
document include: 
 
Policies: 

 Park & Ride Program Mission Statement and Operation Tenets 
 Park & Ride Program Goals; 
 Park & Ride Program Roles and Responsibilities; 
 Park & Ride Program Organizational Chart; 

 Park & Ride Program Communication Protocols. 
 
Procedures: 

 Park & Ride Lot Inventory; 
 Recommended Park & Ride Lot Database Maintenance; 
 VDOT Park & Ride Program Website Updates; 
 Park & Ride Lot Signs; 
 Park & Ride Lot Placement; 
 Park & Ride Lot Demand Determination; 

 Park & Ride Lot Lease Agreements; 
 Park & Ride Lot Program Budgeting. 

 
The entities that own, operate, promote, or use Park & Ride lots shall be hereafter referred to 
as Park & Ride stakeholders. The list of Park & Ride stakeholders in Virginia includes, but is not 
limited to, VDOT, cities, counties, rideshare agencies, transit providers, MPOs/PDCs, lot owners, 
and Park & Ride lot users. 
 
 

Park & Ride Program Policies 

 

VDOT Park & Ride Program Mission Statement and Operational Tenets: 
 
To plan, develop, deliver, operate, and maintain a system of Park & Ride lots that: 
 

1. Support the Commonwealth’s initiative to reduce congestion and vehicle-miles traveled;  
 
2. Support the long-term vision of a multimodal transportation system supported by an 

integrated transportation demand management program (including supporting existing 
efforts such as those of the Virginia Department of Rail and Public Transportation). 

 
To this end, VDOT’s Park & Ride Program follows four key operational tenets: 
 

1. Supports rideshare organizations, transit agencies, and other related groups by 
maintaining an accurate statewide inventory and map of Park & Ride facilities 
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throughout Virginia; 
 
2. Develops and leverages innovative partnerships to increase opportunities for Park & Ride 

lots to be established and used by the public; 
 

3. Strategically plans for new and expanded Park & Ride facilities along Virginia’s 
transportation network;  

 
4. Works with field staff to ensure the public is provided clean, well-maintained facilities 

with amenities that can reasonably accommodate users. 
 
It is recommended that the program Mission Statement and operational tenets be posted on the 
VDOT Park & Ride Program website. The Mission Statement and operational tenets shall be a 
living document that defines the VDOT Park & Ride Program’s focus areas and can be modified 
as needed to adapt to future changes in traveler needs and VDOT’s approach to service 
delivery. 
 

VDOT Park & Ride Program Goals and Objectives: 
 
The VDOT Park & Ride Program is designed to support the transportation system goals of all 
stakeholders including the Virginia Department of Transportation, the Virginia Department of 
Rail and Public Transportation (DRPT), and other Park & Ride stakeholders such as localities, 
rideshare agencies, and public transportation providers. 
 
Park & Ride lots as a whole are classified as multimodal and intermodal facilities. As a form of 
transportation demand management, the Park & Ride Program has the objective of making sure 
Park & Ride lots are planned in conjunction with other improvement projects such as bus rapid 
transit, new freeways, interchange modifications, road widening, new HOV facilities, and 
multimodal facilities. It is also important that Park & Ride lots are considered for any major 
projects that will be constructed using private funding (public-private partnership). These 
projects will typically be financed by using toll generating facilities. In the future, programs 
could include features such as congestion based toll pricing for transportation demand 
management, thereby increasing the need for Park & Ride lots. 
 
VDOT strives to increase the emphasis on establishing Park & Ride lots to support alternative 
commute modes to decrease the demand on Virginia’s roadway system and to help mitigate 
congestion. Agreements with private entities to designate Park & Ride spaces within existing 
facilities (i.e., churches, retail centers, etc.) is the preferred strategy for establishing new lots 
and expanding parking capacity within a region. To accomplish this, VDOT seeks to work with 
localities to identify Park & Ride lot locations through land-use planning. Areas with expected 
population growth should promote the inclusion of Park & Ride lots into land-use plans, transit 
plans, building codes, and development proffers. The VDOT Park & Ride Program will serve as a 
resource to localities. 
 
Transit facilities and Park & Ride lots should be one in the same, to the extent possible. 
Therefore, Park & Ride lots should be used for public transportation and located in close 
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proximity to public transportation. Park & Ride lots with transit service typically experience high 
lot usage rates. The Park & Ride Program works with transit providers in the planning and 
operation of Park & Ride lots. The Park & Ride Program will prioritize lots where frequent bus 
service, express bus service, light rail, and rail transit are available. 
 

VDOT Park & Ride Program Roles and Responsibilities: 
 
This section defines the roles and responsibilities for key Park & Ride Program personnel. For 
additional roles and responsibilities for Park & Ride stakeholders, refer to the Appendix. 
 
VDOT Park & Ride Program Administrator – The Park & Ride Program Administrator will 
serve as a statewide Park & Ride resource and promoter of the Park & Ride Program with 
internal and external stakeholders through the use of the Park & Ride Program website and 
implementation of the Park & Ride Marketing Plan. 
 
It is the responsibility of the Park & Ride Program Administrator to oversee or coordinate the 
following functions: 
 

 Maintain the statewide inventory of Park & Ride lots, and coordinate the annual update 
of the inventory; 

 Maintain the Park & Ride Program website; 
 Coordinate with and serve as a resource for District Park & Ride Coordinators; 

 Coordinate with and serve as a resource for DRPT and rideshare agencies; 
 Develop and send out quarterly Park & Ride newsletters; 
 Conduct annual coordination with Park & Ride stakeholders, such as a summit meeting, 

survey, etc., to assess best practices and opportunities; 

 Collaborate with other VDOT Central Office divisions to create formal policies and 
procedures related to the Park & Ride Program, such as: 
o Communication Protocols; 
o Park & Ride Lot Inventory; 
o Maintenance of the Recommended Park & Ride Lots Database; 
o Updating the Park & Ride Program Website; 
o Park & Ride Lot Signs; 
o Park & Ride Lot Planning; 
o Locating Park & Ride Lots; 
o Determining Park & Ride Lot Demand; and 
o Park & Ride Lot Lease Agreements. 

 Advocate for Park & Ride lots throughout the project development process, which 
includes planning, design, review, and construction. 

 
VDOT District Park & Ride Coordinator – The VDOT District Park & Ride Coordinator will be 
the champion for overseeing the local Park & Ride lot planning process within their respective 
VDOT district and serve as the local point of contact to the Park & Ride stakeholders at the local 
level. The VDOT District Bicycle and Pedestrian Coordinator may be a good candidate to share 
the Park & Ride Program responsibilities at the district level; however, VDOT’s Central Office will 
work with each district to determine the appropriate staff member for this role. 
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It is the responsibility of the VDOT District Park & Ride Coordinator to oversee and/or 
coordinate the following functions within their respective district: 
 

 Communicate critical Park & Ride lot status changes to Program Administrator, such as 
lot closures (temporary and permanent) or changes in lot amenities; 

 Support the Park & Ride Program Administrator with annual lot inventory and database 
updates; 

 Maintain district Park & Ride lot agreements; 
 Coordinate with local Park & Ride stakeholders to determine lot demand, lot 

needs/amenities and funding priorities; 
 Identify and prioritize construction and expansion needs for Park & Ride lots; 
 Advocate for Park & Ride lots throughout the project development process, which 

includes planning, design, review, and construction; and 

 Coordinate with the Residency Administrators to identify and prioritize Park & Ride lots 
that require maintenance on an annual basis. 

 

VDOT Park & Ride Program Organizational Chart: 
 
Figure 1 depicts the proposed VDOT Park & Ride Program organizational chart. The Park & 
Ride Program Administrator is responsible for maintaining lines of communication with the 
VDOT District Park & Ride Coordinator, VDOT Central Office divisions, the Virginia Department 
of Rail and Public Transportation, and the Office of Transportation Public Private Partnerships. 
 
It is important that the District Park & Ride Coordinators maintain an open line of 
communication with local stakeholders within their District and with the Park & Ride Program 
Administrator. Figure 1 below shows suggested primary communication channels for the 
various functions impacting Park & Ride lots. These communication channels are important to 
maintain for the purpose of the Park & Ride Program continuity, especially pertaining to 
identifying and maintaining an accurate lot inventory and status (e.g., temporarily closed for 
maintenance or construction activities) of Park & Ride lots throughout the state; identifying and 
prioritizing construction or expanded Park & Ride lots; identifying and prioritizing maintenance 
needs for Park & Ride lots; and program funding for both construction and maintenance needs. 
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Figure 1: Proposed VDOT Park & Ride Program Organizational Chart 
 

 
 
 
 

Park & Ride Program Procedures 

 

Park & Ride Lot Inventory Database: 
 
The Park & Ride lot inventory and associated database should be updated at least two times 
each year. The Park & Ride Program Administrator will issue a call for updates to the District 
Park & Ride Coordinators twice, each year. Outside of those updates, the Park & Ride lot 
inventory and associated database should be updated immediately, when new lots enter the 
Park & Ride system whether it be through VDOT involvement or not. New lots consist of newly 
constructed lots, Park & Ride lots obtained through lease agreements, and lots obtained 
through proffers. The inventory and database should also be updated immediately when any 
changes occur to lot capacity such as expansions or reductions in spaces. Park & Ride lots no 
longer in service should be designated in the Park & Ride lot database as inactive. 
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The following information should be recorded at each Park & Ride lot during the inventory 
process: 
 

 Address and location of the lot; 
 GPS coordinates of the lot; 
 Lot owner information; 
 Lot maintenance information (if entity other than lot owner) 
 Lot surface conditions (asphalt, gravel, etc.); 
 Number of parking spaces available; 
 Number of handicap parking spaces available; 
 Lot occupancy; 
 Transit availability; 
 Lot lighting; 
 Lot amenities such as bike racks, bus shelters, trash receptacles, lockers, etc.; 
 Sign condition at each site; and 
 Digital photographs. 

 
The information gathered will be used to update the Park & Ride lot inventory and database. 
Park & Ride lot activity can change quickly; therefore, Park & Ride lots should be inventoried 
annually, or as determined by the Park & Ride Program Administrator. All Park & Ride 
stakeholders are requested to report construction activity, lease agreements, proffer 
agreements, lot closures, and lot inventory information such as lot occupancy to the District 
Park & Ride Program Coordinators. The District Park & Ride Coordinators will communicate 
these changes to the Park & Ride Program Administrator at least once a year, or as needed. 
 
The following events will prompt an update to the database and website and should be 
communicated immediately to reduce impacts to Park & Ride lot users: 
 

o New lots are added to the program (new construction, lease agreements, etc.); 
o Lot capacity changes (expansions or reductions); or 
o Lots are closed, lease agreements expire, or when lots are determined to be inactive. 

 

Recommended Park & Ride Lots Database: 
 
To maintain this database, Park & Ride lots should be added to the recommended lots database 
as new Park & Ride lots are recommended and identified. Potential sources for recommended 
Park & Ride lots include: 
 

 Long-range transportation plans; 
 Surface transportation plans; 
 Transit development plans; 
 Transportation demand management plans; 
 Planning studies; 
 Parking studies; 
 Traffic studies; 
 Zoning cases; and 
 Transit studies. 
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All Park & Ride stakeholders are requested to report recommendations for proposed Park & Ride 
lots to the District Park & Ride Coordinator at the completion of the plans/studies identified 
above or after a specific Park & Ride lots needs assessment has been completed. The District 
Park & Ride Coordinator shall report all updates to the recommendations database to the Park & 
Ride Program Administrator. Constructed Park & Ride lots should be removed from the 
recommendations database once they are reported to the Park & Ride Program Administrator. 
Park & Ride lots that are no longer considered feasible should be designated as inactive. 
 

Park & Ride Program Website: 
 
The Park & Ride Program website is the primary way for VDOT to interact with lot users and 
provide maps with Park & Ride lot information around the state. This interface is designed for 
ease of use by Park & Ride lot users. The website also serves as a resource for local Park & 
Ride programs and travel demand agencies to use on their respective websites. 
 
The specific Park & Ride lot information displayed on the Park & Ride Program website was 
obtained from the updated Park & Ride lot inventory conducted as part of VDOT’s 2012 
Statewide Park & Ride Lot Inventory & Usage Study. The Park & Ride Program Administrator is 
responsible for the content displayed on the Park & Ride Program website. The information on 
the Park & Ride website should reflect the information in the statewide Park & Ride database. It 
is important to maintain accurate information on the Park & Ride website to provide a valuable 
resource to all Park & Ride users. 
 
The following procedures should be followed to maintain the Park & Ride website: 
 

 The District Park & Ride Coordinator will report all updated inventory information to the 
Park & Ride Program Administrator. 

 It is the responsibility of District Park & Ride Coordinators to maintain an updated 
inventory and database within their district through coordination with local Park & Ride 
stakeholders as well as conducting annual site reviews. 

 Any scheduled maintenance of Park & Ride lots should be reported to the District Park & 
Ride Coordinator two weeks prior to construction or lot closure to ensure that 
information is reported to the website. 

 Park & Ride stakeholders should report inventoried Park & Ride information to the Park 
& Ride coordinator on a monthly basis. 

 Any scheduled openings, closures, or expired (lease agreements) Park & Ride lots 
should be reported two weeks prior to the opening or closing to ensure that information 
is reported to the website. 

 Park & Ride stakeholders should report any changes or incorrect information on the 
website immediately (within a week) as they are identified. 

 The Park & Ride Program Administrator will update the statewide Park & Ride database. 
 Inventory information should be immediately updated (within a week) and reflected in 

the Park & Ride website to be made available to the general public. 
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Park & Ride Lot Signs: 
 
The latest Traffic Engineering Design Manual was developed to provide guidance on the design 
of traffic control devices throughout the Commonwealth of Virginia. Section VI – Chapter 3 
discusses the preliminary activities and plan sheet formats for Park & Ride lots. Refer to Section 
VI – Chapter 3.1 in the latest Traffic Engineering Design Manual for Park & Ride sign design 
element, preliminary sign design, and sign plan development. 
 
Requests for Park & Ride signage should be coordinated through the District Park & Ride 
Coordinator. A meeting should be scheduled with the District Park & Ride Coordinator or 
residency staff to discuss the conceptual signing plan. Guide signs for Park & Ride lots must be 
designed in compliance with the latest Manual for Uniform Traffic Control Devices (MUTCD) as 
well as state and local criteria and policies. Guide signs for Park & Ride lots should be placed at 
the entrance to a Park & Ride lot and at each point that motorists make a decision. These signs 
should be placed in advance of the required traffic movement, such that motorists not familiar 
with the lot’s location will have adequate time and distance to maneuver into the proper lane. 
 

Park & Ride Lot Lease Agreements: 
 
The Park & Ride Program encourages VDOT and localities to enter into lease agreements with 
private property owners in order to service Park & Ride lot demand. The Park & Ride Program 
should obtain authorization to pursue leasing agreements through the Virginia Office of the 
Attorney General and the VDOT Right-of-Way Division. This template will be incorporated in the 
official Park & Ride Program policies and guidelines. See the Appendix for example Park & Ride 
lease agreements. The standard leasing template will serve as a contract between VDOT and all 
other Park & Ride stakeholders such as commuter assistance agencies and localities to use in 
establishing lease agreements.  
 
Park & Ride lots from private property owners can come in the form of informal agreements, 
lease agreements, or proffered agreements. All forms of agreements should be well 
documented and filed with the VDOT Right-of-Way Division in similar fashion as all VDOT right-
of-way and easements. A description of the four different types of lease agreements VDOT or 
Park & Ride stakeholders may enter into are provided below: 
 
Informal Lease Agreements – Agreements entered into without a formal lease agreement 
between VDOT/stakeholder and a property owner. Informal agreements are made at no cost to 
VDOT/stakeholder. These agreements are generally recommended for short-term usage until 
long-term agreements or locations can be found or developed. The current process for 
developing lots can take up to three years requiring temporary solutions to meet existing Park & 
Ride demand. Informal agreements are also recommended for evaluating a proposed Park & 
Ride lot location or establishing new car or vanpools. After Park & Ride demand is confirmed or 
successful car or vanpools are established, formal Park & Ride lot agreements or permanent 
Park & Ride lots should be pursued. 
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Formal Lease Agreements – Agreements entered into with a formal lease agreement 
between VDOT/stakeholder and a property owner. Formal agreements involve a fee or an 
exchange of consideration agreed upon between both parties, which bind the lease contract. 
Formal agreements should be considered as an alternative to constructing or expanding Park & 
Ride lots. Formal agreements should be considered when providing for less than 200 parking 
spaces. Park & Ride lots along a corridor should not exceed 500 parking spaces acquired 
through formal agreements to reduce the risk of losing too many spaces when lease 
agreements expire. To avoid this situation, permanent Park & Ride lots should be constructed. 
 
Partnership Lease Agreements – Formal agreements between VDOT/stakeholders and 
commercial business owners to provide Park & Ride spaces in designated areas of parking lots. 
Park & Ride spaces are typically provided in exchange for the economic benefit from Park & 
Ride users patronizing commercial establishments. Park & Ride spaces may also be provided in 
exchange for promotional considerations on Park & Ride signage indicating which commercial 
establishment is providing the Park & Ride spaces once approved for use in accordance with the 
Virginia Supplement to the MUTCD. Large commercial businesses (e.g., Wal-Mart, Lowe’s, 
Home Depot, Kroger, etc.) are usually located at strategic locations for Park & Ride lots such as 
the junction between two major corridors. Commercial developments with lease agreements 
could be fitted with amenities to accommodate carpool lines, slug lines, and transit service if 
agreed upon or provided by property owners. 
 
Proffered Agreements – Agreements proffered by developers as part of a re-zoning 
application. Proffer agreements should be pursued in the same fashion as off-site roadway 
improvements. Proffered agreements provide for long-term Park & Ride spaces at no cost to the 
Park & Ride Program or Park & Ride stakeholders. Park & Ride spaces obtained from proffers 
agreements include the following: 
 

o Dedication of Park & Ride spaces in a commercial development; 
o Construction of Park & Ride lots to be dedicated to VDOT/stakeholder; 
o Expansion or improvement of existing Park & Ride lots; 
o Dedication of land for a Park & Ride lot to VDOT/stakeholder; and 
o Providing Park & Ride lot amenities such as providing for bus shelters, bike racks, 

lockers, electric vehicle charging stations, etc. 
 
Lease agreements should specify the party responsible for maintenance of lots and the party 
liable for property damage. The Park & Ride Program does not assume liability for any damages 
to personal property at VDOT-owned Park & Ride lots or lots with lease agreements. Situations 
where property owners require VDOT to insure property are evaluated on a case-by-case basis 
when no other alternatives are made available. 
 
The most successful lease agreements between VDOT/stakeholders and property owners occur 
when the lot peak usage does not coincide with the peak hours of the roadway or transit 
system. Shopping malls, movie theaters, and churches are strong candidates for lease 
agreements. Parking lots with additional/unused parking capacity should also be targeted for 
agreements; however, all Park & Ride lease agreements with interested property owners should 
be pursued. 
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The following process should be followed by Residency staff and Park & Ride stakeholders when 
obtaining lease agreements once a property is identified: 
 

 Receive an appraisal of fair market rent using the services from licensed appraisers in 
the Right-of-Way Division. 

 Prepare a lease agreement using the Park & Ride Program standard lease agreement 
template, which can be obtained by contacting the Park & Ride Administrator or a 
District Coordinator. The Right-of-Way Division should review and approve the lease 
agreement. Any changes in the standard lease should be approved by the Virginia Office 
of the Attorney General. 

 Use the services of the Right-of-Way Division to negotiate fair market rent. Fair market 
rent should be paid for the entire lease term in a single lump sum payment. Fair market 
rent payments can be made for one-year periods if a single lump sum payment for the 
entire lease term is not feasible due to budget constraints. Month-to-month lease 
payments may be required for temporary Park & Ride lots used until a new lot is fully 
constructed, at the expiration of a lease term or when a lease agreement is renewed 
one month at a time. 

 Send appropriate leasing documentation to the District Park & Ride Coordinator for 
approval and acceptance at the district level. 

 Send appropriate leasing documents to the VDOT Right-of-Way Division or appropriate 
branch for approval and acceptance. 

 Inform the Park & Ride Program Administrator of the new Park & Ride lot to be entered 
into the Park & Ride database and subsequently reflected on the website. 

 

Park & Ride Program Budgeting: 
 
There are at least two sources of funding for Park & Ride lot construction and maintenance in 
Virginia. However, prior to identifying sources of funding, construction and maintenance needs 
should be identified and prioritized. Not only are the sources of funding different for the 
construction and maintenance needs, the budgeting processes for both programs are different 
as well. 
 
Park & Ride Lot Construction Needs 
On an annual basis, the District Park & Ride Coordinator, in coordination with the local Park & 
Ride stakeholders, will identify and prioritize new Park & Ride lot construction or existing Park & 
Ride lot expansion needs for one-year, three-year, and six-year time horizons. 
 
The District Park & Ride Coordinator will discuss these construction needs with the District 
Programming Manager on an annual basis, so the District Programming Manager can allocate 
the appropriate levels of funding to the selected projects for inclusion in the VDOT Six-Year 
Improvement Program (SYIP). Depending on the magnitude of the funding needs and the 
estimated construction schedule, the District Programming Manager may determine that the 
allocations will be spread over multiple years. The District Programming Manager, in 
cooperation with the District Planning and Investment Manager, will determine the most 
appropriate source of funding for these projects on a case-by-case basis depending on funding 
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availability and program eligibility. 
 
District Park & Ride Coordinators will work with MPOs to program and prioritize needs for Park 
& Ride lots on an annual basis for programming into the SYIP and Maintenance budget. The 
District Park & Ride Coordinators, in coordination with the District Programming Manager, will 
then identify the most applicable and available funding source(s) (CMAQ, STP, etc.). Park & 
Ride projects identified for CMAQ funding should be submitted by application to the MPO/PDC 
where CMAQ funds are administered. The District Park & Ride Coordinator will prioritize 
candidate projects for placement in the VDOT SYIP unless other funding sources are identified. 
These are projects not identified for CMAQ or maintenance funding. The Park & Ride Program 
Administrator will compile and prioritize all proposed Park & Ride projects on a statewide basis 
for inclusion in the SYIP. 
 
Park & Ride Lot Maintenance Needs 
On an annual basis, the District Park & Ride Coordinator will coordinate with each Residency 
Administrator within the District to identify and prioritize Park & Ride lot maintenance needs for 
one-year and two-year time horizons. The Residency Administrators will receive input on the lot 
maintenance needs from the constituents (e.g., localities, counties, public, etc.) under their 
purview. The District Park & Ride Coordinator will receive input on the lot maintenance needs 
from the local Park & Ride stakeholders. These maintenance needs could consist of paving, 
repaving, pothole removal, restriping, lighting replacements, etc. 
 
The District Park & Ride Coordinator, in coordination with the Residency Administrator, will 
recommend Park & Ride lots for inclusion in the annual maintenance budget for upgrades or 
expansions. A separate line item similar to safety rest areas will be provided for Park & Ride 
lots. The Residency Administrator will discuss these needs in priority order with the District 
Maintenance Engineer so the District Maintenance Engineer can then take these needs into 
account when prioritizing all of the maintenance needs for the District. The District Maintenance 
Engineer will submit these needs on a bi-annual basis to the Central Office Maintenance Division 
to be included in the Bi-Annual Maintenance Assessment, which describes the estimated needs 
and associated budgets for all maintenance activities throughout the state.  
 



 

 
 

 
 
 

Appendix 
  



 

 
 

 
 

VDOT Park & Ride Program  
Roles and Responsibilities 

  



[1]

VDOT Park & Ride Program
Roles and Responsibilities

Entity Roles and Responsibilities

Commonwealth
Transportation
Board (CTB)

Dedicate funding sources through state motor fuels tax, motor vehicle sales
and use tax, Virginia sales tax, and other authorized tax coffers

Virginia
Department of
Transportation
(VDOT)

Fund the construction of new or expanded Park & Ride lots
 Fund the maintenance of VDOT-owned Park & Ride lots
 Promote the integration of Park & Ride lots into statewide functions
 Market Park & Ride lot information and program resources through the
program website and 511 Virginia
 Continue promoting Try Transit and National Telecommute Week
 Plan, build, and maintain Park & Ride lots
 Program Surface Transportation Plan (STP) and CMAQ funds in the VDOT Six
Year Improvement Plan (SYIP)

VDOT
Transportation
and Mobility
Planning
Division
(Central Office)
/ VDOT Park &
Ride Program
Administrator

Administer and oversee the Park & Ride Program
 Serve as a statewide Park & Ride program resource and promoter of the Park
& Ride program on a statewide basis with internal and external stakeholders
through the use of a website and advertising

 Maintain the statewide Park & Ride database
 Create a formal planning process for identifying the need for new and/or
expanded Park & Ride lots

 Develop policies and procedures for estimating Park & Ride demand
 Maintain contract templates for Park & Ride lease agreements
 Maintain and upgrade Park & Ride program website
 Publish/post Park & Ride lot maintenance schedules on the Park & Ride
program website

 Communicate maintenance requests from citizens (derived from the VDOT
website) to district and residency offices

 Develop  and maintain policies for Park & Ride lot maintenance and upgrades
based on lot classification or alternative priority system

VDOT Traffic
Engineering
Division
(Central Office)

Support the Park & Ride program through policy development related to
signing, traffic operations, and/or safety at Park & Ride lots

Maintenance
Division
(Central Office)

Identify maintenance needs for Park & Ride lot on an annual basis through
coordination with the districts
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VDOT Park & Ride Program
Roles and Responsibilities

Entity Roles and Responsibilities

VDOT District
Offices /
District Park &
Ride
Coordinator

District Planning
 Oversee district Park & Ride lot planning process
 Identify future district Park & Ride lot needs through coordination with MPOs
and localities

 Update district Park & Ride lot inventory on a regular basis and report updates
to Park & Ride Program Administrator

 Communicate Park & Ride lot status changes to Program Administrator
Communicate and coordinate with the Park & Ride Program Administrator

 Market the locations of Park & Ride lots within each district by informing the
public of Park & Ride lot availability, coordinate with MPOs and commuter
assistance agencies to identify, and plan for Park & Ride program needs
Compile and prioritize Park & Ride lot funding requests from localities, MPOs,
etc. for inclusion in the SYIP

 Determine the number of spaces and lot size for new Park & Ride lots
 Coordinate with public transportation providers, commuter assistance
agencies, and localities for the development of Park & Ride lot design plans

 Manage, pursue, and authorize lease agreements and partnerships for Park &
Ride lots

 Request lot maintenance and upgrades (i.e., paving gravel Park & Ride lots or
adding amenities such as trash receptacles)

District Location & Design
 Develop and review Park & Ride lot construction plans

District Maintenance
 Identify and prioritize Park & Ride lots for annual maintenance plans
 Include Park & Ride lot maintenance in the biannual maintenance budget to be
provided to Central Office Maintenance Division

 Communicate schedules for Park & Ride lot construction projects with the Park
& Ride Program Director for dissemination to the general public

 Provide updated information regarding Park & Ride lot maintenance and
improvement to the Park & Ride Program Director for inclusion in the Park &
Ride lot database
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VDOT Park & Ride Program
Roles and Responsibilities

Entity Roles and Responsibilities

VDOT
Residencies

Coordinate with localities to identify and prioritize maintenance needs at Park
& Ride lots

 Receive and respond to citizen requests and complaints regarding existing Park
& Ride lots

 Ensure that Park & Ride lots are included with site plan or Chapter 527/870
TIA submittals as appropriate

 Assess Park & Ride lot conditions by conducting routine inspections during
which sight distance for ingress and egress, internal site circulation, and other
safety factors should be evaluated

 Conduct routine Park & Ride lot maintenance such as resurfacing, tree
trimming and removal, snow removal, lighting replacement, signing upgrades,
pavement marking updates, etc.

 Request and perform Park & Ride lot maintenance and upgrades (i.e., paving
gravel Park & Ride lots or adding amenities such as trash receptacles)

 Prioritize Park & Ride lots for maintenance procedures within the residency
area of responsibility

Virginia
Department of
Rail and Public
Transportation
(DRPT)

Market and promote Park & Ride lots through transportation demand
management (TDM) programs and shared-ride transportation solutions that
encourage the use of alternative modes of transportation to the single
occupancy vehicle

 Provide financial and technical support to rideshare agencies and transit
providers

 Provide financial and technical resources to rideshare agencies for the
promotion of Park & Ride lot usage

 Continue to promote Try Transit and National Telecommute Week
 Coordinate with VDOT, rideshare agencies, public transportation providers, and
passenger rail services to advance the Park & Ride Program through
multimodal and transportation planning studies

Office of
Intermodal
Planning and
Investment

Plan for a safe, strategic, and seamless transportation system through the
development of a statewide multimodal transportation plan

 Coordinate multimodal and intermodal planning in Virginia
 Assist VDOT and DRPT with public outreach efforts to promote Park & Ride lot
usage as a multimodal transportation option
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VDOT Park & Ride Program
Roles and Responsibilities

Entity Roles and Responsibilities

Commuter
Assistance
Services

Provide commuter assistance services, such as ride matching and vanpools, to
the traveling public

 Maintain Park & Ride lot inventory and regularly provide information to VDOT
 Participate in Park & Ride lot lease agreements
 Conduct marketing studies to advance commuter assistance services and share
the market research with VDOT for use in the planning process

 Use the Park & Ride website to market commuter assistance services
 Identify Park & Ride lot needs
 Establish and manage lease agreements and partnerships for Park & Ride lots
 Identify Park & Ride lot amenities and features required when a new lot is
proposed or if an existing lot is to be improved

 Coordinate Park & Ride lot availability with vanpools and ride matching
 Maintain Park & Ride lots owned by commuter assistance services or other lot
managers, as appropriate, and manage lease agreements where separate
maintenance contracts are awarded

 Coordinate alternate transportation arrangements when lot maintenance is
required

 Report Park & Ride lot maintenance issues to the District Park & Ride
Coordinator

Public
Transportation
Providers

Align transit and vanpool service with Park & Ride lots
 Operate and maintain Park & Ride lots that are under their ownership
 Evaluate Park & Ride lot functionality for transit
 Promote transit and vanpools that are aligned with Park & Ride facilities
 Promote the use of the Park & Ride website
 Coordinate with planned Park & Ride lots to provide transit and vanpool
services

 Participate in the design process of Park & Ride lots with regard to bus shelter
placement, transit ingress and egress, and lot circulation

 Maintain the condition and safety of provider-owned Park & Ride lots
 Coordinate transportation needs of Park & Ride lot users during maintenance
and construction activities

 Report Park & Ride lot maintenance issues to VDOT
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VDOT Park & Ride Program
Roles and Responsibilities

Entity Roles and Responsibilities

Metropolitan
Planning
Organizations
(MPO)

Prioritize Park & Ride lot projects as a multimodal regional transportation
solution

 Administer CMAQ funds for Park & Ride lots

Planning
District
Commissions
(PDC)

Support localities with Park & Ride lot planning as a multimodal regional
transportation solution

 Administer CMAQ funds for Park & Ride lots

Locality
(City or
County)

Support and promote the use of Park & Ride lots
 Promote the use of the VDOT Park & Ride website
 Receive citizen requests and complaints regarding existing Park & Ride lots
and forward them to VDOT when warranted

 Identify Park & Ride lot needs and communicate them to VDOT and MPO
 Develop land use plans, zoning regulations, and proffer agreements to foster
Park & Ride lots as a multimodal transportation solution

 Maintain the condition and safety of Park & Ride lots owned by the locality
 Pursue and authorize lease agreements and partnerships within the locality
 Coordinate and partner with VDOT regarding Park & Ride lot maintenance
issues

Private Lot
Owners

Maintain the condition and safety of privately-owned Park & Ride lots
according to lease agreements

 Coordinate with VDOT to request and obtain Park & Ride lot signs
 Identify opportunities for new lease agreements for  Park & Ride lots and
coordinate with VDOT

Virginia State
Police, Local
Police and Park
& Ride Lot On-
Site Security

Provide security and/or enforce laws at Park & Ride lots similar to enforcement
on public roads

 Promote safety at Park & Ride lots by encouraging the use of lots as a safe
transportation solution



 

 
 

 
 

VDOT Park & Ride Program  
Sample Lease Agreements 





























































STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION EXHIBIT 
LEASE AGREEMENT————PARK AND RIDE LOT 11-EX-33 
(Form #) PAGE 1 OF 4 

THIS LEASE, made and entered into this _____________ day of ____________________, 19 ____, by and 
between _________________________________________, hereinafter called the Lessor, without distinction as to 
number or gender, and the State of California, acting by and through the Director of the Department of 
Transportation hereinafter called the State; 

WITNESSETH 

1) DESCRIPTION: The Lessor hereby leases unto the State and the State hereby hires from the Lessor that 
certain property situated in the City of ___________________, County of _____________________, State of 
California, and more particularly described as follows: 

(Example:  A "Park and Ride Lot" comprising 50 automobile parking spaces in the lower parking lot at St. 
William's Catholic Church shown as Attachment "A" and made a part of this lease, including the following 
improvements: None--Blacktop parking area only. ) 

2) TERM: The term of this lease shall commence on ____________________________________, 19____, and 
shall end on ____________________________________, 19____, with such rights of termination as may be 
hereinafter expressly set forth. 

3) RENT: The rent shall be as follows: 

(Example: The total rental of $-0- (zero dollars) shall consist of resurfacing and striping the lower parking lot 
at St. William's Catholic Church. Said resurfacing shall take place in the 1985/86 State fiscal year at no cost to 
Lessor. The area to be resurfaced is .38 acre (16,552 ± s.f.).  Resurfacing material shall be. 10 foot A.C. 
surfacing. ) 

4) USE:

a) Lessee shall use the property for the following purposes only: 
The specified "Park and Ride" staging area may be used as parking lot by persons traveling in carpools or 
other ridesharing vehicles. State will, at its own expense, place signs and painted stripes, with Lessor's 
advance approval, to designate the specified staging area. Upon termination of this Agreement, State will 
remove the signs and obliterate the stripes. 

b) Lessee shall not commit, suffer, or permit any waste on said property and shall comply with all State laws 
and local ordinances concerning said property and the use thereof. 

c) Lessee may use Lessor's property surrounding the premises for vehicle and pedestrian ingress and egress 
and circulation for persons in carpools as shown in Attachment. 

d) Trucks, cars and other mobile equipment under the control of Lessee or private owners shall not be parked 
in such a manner as to obstruct access to or circulation on the property, nor to detract from appearances or 
utility. 

e) Lessor agrees that Lessee, keeping and performing the covenants and agreements herein contained on the 
part of Lessee to be kept and performed, shall at all times during the existence of this lease peaceably and 
quietly, have, hold and enjoy the leased premises, without suit, trouble or hindrance from Lessor, or any 
person claiming under Lessor. 
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5) RIGHT OF ENTRY: Lessee shall permit Lessor or its agents to enter upon the property at any reasonable 
time to inspect same. 

6) TERMINATION: This lease shall be subject to cancellation and termination by Lessee at any time during the 
term hereof by giving the Lessor notice in writing at least 130 days prior to the date when such termination shall 
become effective. 

7) NOTICES: All notices herein provided to be given, or which may be given, by either party to the other, shall 
be deemed to have been fully given when served personally, or when made in writing and mailed addressed as 
follows: To the Lessor at the address above stated and to Lessee c/o Department of Transportation, 
______________________________________________________. The address to which the notices shall be 
mailed to either party may be changed by written notice by either party to the other, but nothing herein shall 
preclude the giving of notice by personal service. Lessee shall also be able to serve notices by posting and 
subsequent mailing to Lessor. 

8) CONDITION AND REPAIRS: The State will provide reasonable maintenance for the designated staging area 
and improvements thereon. Lessor agrees to notify State promptly of defects in parking areas which could give 
rise to third party injury or damage, even though State may make periodic inspections of the premises. 

9) ASSIGNMENT AND SUBLETTING: Lessee shall not assign or sublet this lease, and shall not make or 
suffer any alteration to be made in or on the property without the written consent of the Lessor. 

10) LITIGATION COSTS: In the event that a suit is necessary to enforce any of the provisions herein contained, 
or to recover possession of the premises, the prevailing party shall be entitled to reasonable attorney's fees in 
addition to costs and necessary disbursements. 

11) VACATING THE PROPERTY: At the expiration of the term, or any sooner termination of this lease, Lessee 
shall quit and surrender possession of the property and its appurtenances, to Lessor in as good order and 
condition as the property was delivered to the Lessee, reasonable wear and tear and damage by the elements 
excepted. 

12) PREVIOUS AGREEMENTS: In the event there is any existing lease or rental agreement between Lessee and 
Lessor (or its predecessor in interest) covering the property, it is agreed and understood that this lease shall 
cancel and terminate said prior lease or rental agreement as of the effective date of this lease. 

13) GOVERNMENTAL CHARGES: Lessee will have no obligation to pay any taxes, assessments, or 
governmental charges against the premises. 

14) INDEMNIFICATION: Nothing in the provisions of this lease agreement is intended to create duties or 
obligations to or rights in third parties to this lease agreement or affect the legal liability of either party to the 
lease agreement by imposing any standard of care respecting the duties and obligations under this lease 
agreement different from the standard of care imposed by law. 

It is understood and agreed that this lease agreement is made upon the express condition that Lessor is to be free 
from all responsibility, liability, claims for damages by reason of injury to any person or persons, including 
employees of the State, or property of any kind whatsoever and to whomsoever belonging, including State, from 
any cause or causes resulting from the operations and/or use of the premises, by State, its agents, customers, 
business invitees and/or any persons acting on State's behalf. It is also understood and agreed that State shall 
defend, indemnify and save harmless Lessor from all liability, claims, suits or actions of every name, kind and 
description brought for or on account of injuries to or death of any person or damage to property arising from 
any aforesaid cause or causes during the term of this lease agreement. 
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It is understood and agreed that this lease agreement is made upon the express condition that Lessee, State of 
California, is to be free from all responsibility, liability, claims for damages by reason of injury to any person or 
persons, including employees of the Lessor, or property of any kind whatsoever and to whomsoever belonging, 
including Lessor, from any cause or causes not resulting from the operations and/or use of the premises, by 
Lessee, its agents, customers, business invitees and/or any persons acting on Lessee's behalf. It is also 
understood and agreed that Lessor shall defend, indemnify and save harmless Lessee from all liability, claims, 
suits or actions of every name, kind and description brought for or on account of injuries to or death of any 
person or damage to property not arising from any aforesaid cause or causes during the term of this lease 
agreement. 

15) LIABILITY INSURANCE: Lessee will, at all times during the term of this agreement, take out and keep in 
force at its own expense, (a) public liability insurance to protect Lessee and Lessor, their officers, agents and 
employees against any liability to the public, incident to the use of, or resulting from, injury to, or death of, any 
person caused by or resulting from the installation, maintenance or use of said "Park and Ride" area, in the 
amount of not less than $1,000,000 to indemnify against the claim of one person, and in the amount of not less 
than $1,000,000 against the claims of more than one person resulting from any one occurrence; (b) property 
damage liability insurance to protect Lessee and Lessor, their officers, agents and employees against any 
liability for damage to property, including property of Lessor, caused by or resulting from the installation, 
maintenance, or use of said "Park and Ride" area in the amount of not less than $1,000,000 for each occurrence. 

16) LOSS OR DAMAGES TO PROPERTY: Lessee assumes responsibility to correct any losses or damages to 
property of Lessor caused (or resulting) from installation, maintenance, or use of Lessor's property as a "Park 
and Ride" area to a limit of $10,000, but not to exceed the amount to replace damaged property and materials 
with those of like kind and quality. 

17) WAIVER: If any part of this lease is invalid by reason of law or governmental regulation, or if any provisions 
hereof are waived by Lessor, the remaining portions of this lease shall remain in full force and effect. 

18) ENCUMBRANCES: Lessee shall not encumber the leased premises in any manner whatsoever. 

19) AMENDMENTS: Anything herein contained to the contrary notwithstanding, this lease may be terminated, 
and the provisions of this lease may be, in writing, altered, changed or amended by mutual consent of the parties 
hereto. 

20) HEADINGS: The marginal or clause headings of this lease are not a part of this lease and shall have no effect 
upon the construction or interpretation of any part hereof. 

(On Archive Copy Only) _____________________________________ 

Recommended for _____________________________________ 
Approval  (LESSOR) 
By _________________________________ 

(Name) STATE OF CALIFORNIA 
District Ridesharing DEPARTMENT OF TRANSPORTATION 
Coordinator 

By  _________________________________
 (Name) 

DISTRICT DIRECTOR 
(or Authorized Representative—Show Title) 
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