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@“‘3"5 Agenda

e Recap of Previous VTrans Work and Next
Steps

e Recommendations Development Process
e Scenario Development Process

* Timeline




Niran$ What is VTrans2040?
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e \/ision
e Guiding Principles

VTrans Vision REEE

. . C leted
e Objectives e

Adopted by CTB

Document
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e 2040 Scenario Analysis
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(Virans VTrans and VMTP Steps
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VTrans2040 Vision Plan VTrans2040 Multimodal Plan

Trends Research

Performance
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‘ Needs

Vision/Goals/Obijective

Complete Vision Plan Assessment

Recommendations

We are

Here Scenario Analysis

Complete VMTP
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Summarize
Needs

VTrans Recommendations
Development Process*
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Consolidate Prepare Evaluate Needs
Executive Relative to
Needs
Summary Goals

___ FebruarythroughApril |

*Process subject to evolve based on CTB input
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Summary of
Priority
Needs

Identify
Recommend
ations

Evaluate
Recommend
ations

VMTP

Recommendations




ANJrans Recommendations

Described in VMTP Final Document and, as

Policies appropriate, VTrans Action Plan

Programmatic strategies will be discussed in the
VMTP final document; investment strategies
will be evaluated along with projects

Strategies

Specific projects will be evaluated in the final
step

Projects




ANJrans Recommendations
Development for Priority Needs

Scan for
4 A f Projects

o Good Fit projects\
Prioritization Plans bundles*
e Regional Plans * New Projects

N Priority Needs [l s Tnevcgsr;;neenrlg

*Types of projects that may apply in multiple areas
AND packages of complementary investments in a
given area.




@‘mﬁ“g 2040 Scenario Process

INPUT OUTPUT POLICY
DRIVERS } SCENARIOS } VARIABLES } VARIABLES } IMPLICATIONS

v

How are the results used?




lllustrative VTrans2040 Scenario Testing Approach (not final, for example only)
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DRIVERS ’

DEMOGRAPHIC
CHANGE

ECONOMIC
CHANGES/
POLICIES

ENVIRONMENTAL
FACTORS
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2.

SCENARIOS

Economic
Success

Virginia is successfully

attracting and keeping

a robust 21st century
Millennial
workforce

Great Reces-
" sion Part Two

Virginia faces another

recession with lower

household formation,
job growth &
transportation

Shift to Green
" Economy
Limited population
growth but economic
success and shift to
Alternative Energy &
low impact lifestyles

Technological
" Innovation
Population /employ-
ment don’t shift but
autonomous vehicles
become dominant
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3.

INPUT
VARIABLES

Population by
Age

Employment
by Sector

Urban/Rural
Ratio

Household
Transp. Costs

Freight Costs
by Mode

Travel
Behavior
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4.

OUTPUT

VARIABLES

Total YMT

Passenger
Mode Share

Freight
Mode Share

Passenger
Trip Rate
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S.

POLICY
VARIABLES

Good Repair
Needs by
Mode

System
Expansion
Needs by
Mode

Investments
in New
Technology
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@rrans What to expect... Outreach:

* Previous — Input on drivers for 2040 Scenarios gathered at
Statewide Fall Meetings

e Early March: Recommendations Development Webinar

 Late April/Early May: Regional Forums to Share
Consolidated Needs and Solicit Input on Priorities and
Recommendations

 July: Draft Recommendations

* July/August: Finalize Recommendations; regional
outreach for 2040 Scenarios

 Web Engagement throughout Scenario Development and
Recommendations Development

* Multimodal Working Group (MMWG), Multimodal
Advisory Committee (MAC), Freight Technical Committee
(VFTTC) throughout both
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*Thank You
e Questions?

Contact Info:
J. Kelli Nash
Jacklyn.nash@governor.virginia.gov
804 393 1867




