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Agenda

• Recap of Previous VTrans Work and Next 

Steps

• Recommendations Development Process

• Scenario Development Process

• Timeline
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What is VTrans2040?

• Vision

• Guiding Principles

• Goals

• Objectives
VTrans Vision 

Document

• 2025 Needs Assessment

• 2025 Recommendations

• 2040 Scenario Analysis

• 2040 FAST Compliant Freight Element

VTrans 
Multimodal 

Transportation 
Plan

Completed

Adopted by CTB

Completed Adopted by CTB
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VTrans and VMTP Steps

Trends Research

Vision/Goals/Objective

Complete Vision Plan

Performance

Measures

Needs

Assessment

Scenario Analysis

Recommendations

Complete VMTP

VTrans2040 Vision Plan                                   VTrans2040 Multimodal Plan

We are

Here
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VTrans Recommendations 
Development Process*

Summarize 
Needs

Consolidate 
Needs

Prepare 
Executive 
Summary

Evaluate Needs 
Relative to 

Goals

Summary of 
Priority 
Needs

Identify 
Recommend

ations

Evaluate 
Recommend

ations

VMTP 

Recommendations

VMTP 

Recommendations

February through April

M
a

y
 th

ro
u

g
h

 Ju
ly

*Process subject to evolve based on CTB input
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Recommendations

Policies

Strategies

Projects

Described in VMTP Final Document and, as 

appropriate, VTrans Action Plan

Programmatic strategies will be discussed in the 

VMTP final document; investment strategies 

will be evaluated along with projects

Specific projects will be evaluated in the final 

step
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Recommendations 
Development for Priority Needs

• VMTP Need 
Prioritization

Priority Needs

• Statewide Agency 
Plans

• Regional Plans

Scan for 
Projects • Good Fit projects

• Investment 
bundles*

• New Projects

Recommend 
Investments

*Types of projects that may apply in multiple areas 

AND packages of complementary investments in a 

given area.

EVALUATION
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2040 Scenario Process

DRIVERS SCENARIOS
INPUT 

VARIABLES
OUTPUT 

VARIABLES

POLICY 
IMPLICATIONS

Which policies produce optimal results 

under ALL possible scenarios?

Over time, which scenario is getting 

closest to reality?  Which policies best 

respond to this scenario?

Resilience Test: Responsiveness Test:

How are the results used?

“Stress test” of 

2040 Baseline 

Scenario

Inform Agency 

Business Plans

Inform VMTP 

Recommendations

Inform MPO Long 

Range Plans

What will the results help inform?

1. 2. 3. 4. 5.
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Overall Suggested Approach
1. 2. 3. 4. 5.

Illustrative VTrans2040 Scenario Testing Approach (Not final, for example only)
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What to expect… Outreach:
• Previous – Input on drivers for 2040 Scenarios gathered at 

Statewide Fall Meetings

• Early March: Recommendations Development Webinar

• Late April/Early May: Regional Forums to Share 

Consolidated Needs and Solicit Input on Priorities and 

Recommendations

• July: Draft Recommendations

• July/August: Finalize Recommendations; regional 

outreach for 2040 Scenarios

• Web Engagement throughout Scenario Development and 

Recommendations Development 

• Multimodal Working Group (MMWG), Multimodal 

Advisory Committee (MAC), Freight Technical Committee 

(VFTTC) throughout both
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•Thank You

•Questions?

Contact Info: 

J. Kelli Nash

Jacklyn.nash@governor.virginia.gov

804 393 1867


