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Background of Virginia’s Rural 
Transportation Planning Program 

The Rural Transportation Planning Program was created by TMPD in 1993 to 
provide funding to the 20 rural regions for transportation planning 
 

• Currently each Rural PDC receives $58,000 for rural planning 
 

•  Each PDC provides a $14,500 local match 
 

• Total funds for rural transportation planning activities to support rural transportation 
planning = $72,500  
 

Since the inception of the Rural Planning Program, VDOT has invested over 
$20,000,000 to support rural transportation planning activities throughout the 
Commonwealth 

 



Overview of Virginia’s Rural 
Transportation Planning Program 

Not eligible for rural 
planning funds 



Overview of Virginia’s 
Rural Long Range Plans  

 
The development and components of each RLRP consists of: 
 

• Modeled after the federally mandated metropolitan transportation 
planning process (continuing, comprehensive, and cooperative).  
 

• The transportation plans will have a minimum planning horizon of 20 
years and will address the expected impacts of population and 
employment growth on the transportation system.  
 

• Each will be developed as a vision plan and will be updated every 
five years.  
 

• It is VDOT’s goal that each region will be able to use these plans to 
identify regional priorities for funding and use the plans when working 
with the localities in developing the transportation element of their 
comprehensive plans.. 
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Virginia’s New River Valley 
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Role of Regional Commission (PDC) 

• Coordination 
• Each Jurisdiction (NRV = 15) 
• Existing Multijurisdictional TAC 
• Identifying “Hot Spots” 

• Data Sharing 
• Integrating existing plans 

• Review + Approve 
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Applying the RLRP Process Locally 

• Select detailed study locations 
• “Hot Spot” Criteria (Scale = 1 - 6): 

• Regional Connectivity 
• Number of Crashes 
• Land Use: Industrial – Minimal Residential 

 



8 

VDOT – Collecting RLRP Data 

• Identified Roadway system deficiencies 
• By Intersection and Segment 
• Capacity (LOS) 
• Safety (sight distance, access 

management, signage, etc) 
• Geometric (width, curvature, etc) 
• Bridge (functionality, structural, etc) 
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Applying the RLRP Process Locally 
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Applying the RLRP Process Locally 
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PDC – Sharing RLRP Data 
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5 columns for local review 
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RLRP complete in 2011! 
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Now What? 
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Applying the RLRP Locally 

• DOT developed over 20 RLRPs 
• PDC/VDOT engaged local partners 

• NRVPDC utilized the RLRP for: 
• Comprehensive Plan updates 
• Day-Rides between DOT and locality 
• Corridor Studies 
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Applying the RLRP Locally 

• Comprehensive Plan updates 
• Illustrated Recommendations 
• Created “Transportation Menus”  
• Short/Long-Term Goal development 
• Cost estimates for high priorities 

• 2010 Floyd County & Town = Updates 
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Applying Statewide Locally 

• Day-Rides between DOT and locality 
• Local Administrators 
• Local elected officials 
• DOT District Planning & Maintenance 
• Local Planning Staff 
• Regional Planning Staff 
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Applying the RLRP Locally 

• Corridor Studies 
• Annual request for projects 
• Inquire about specific segments in RLRP 
• Broaden analysis to include: 

• VDOT Standards 
• Flooding Vulnerability 
• Sight, Intersection, and Stopping Distance 
• Local/Regional Plans Comparison 
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Applying the RLRP Locally 

• 2035 RLRP: 
• Great conversation starting resource 
• Utilize Rural Work Program to support 

local projects 
• Opportunities for other planning funds 
• VDOT/PDC Partnership – Information 

Sharing  
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VDOT/PDC Partnership – 
Information Sharing 

• Annual Rural Workshop 
• Monthly WEBEX  

• Prioritization - Best Practices 
• Crash Data & Analysis 
• Local Assistance Division - Funding Programs 
• Intelligent Transportation Systems (ITS) in rural areas 
• DCR - Environmental Layers 
• Park and Ride - How to evaluate demand and location 
• VDOT 101 - Overview of VDOT 
• Safe Route to Schools Program in Rural Area 
• Consultant Procurement - State Guidelines and Interpreting Guidelines 
• Civil Rights - Title IV Regulations 
• Programming 101 
• VDOT Bicycle and Pedestrian Plan 
• VA Freight Initiatives (Early 2014) 

 
 



QUESTIONS? 
Darrel Johnson, VDOT 
Rural Planning Program Manager 
1401 East Broad Street, 1st Floor 
Richmond, VA 23219 
Phone: (804) 371-8868 
Fax: (804) 225-4785 
Darrel.Johnson@VDOT.Virginia.gov  
http://www.virginiadot.org  
 
 

 
 

Elijah Sharp, NRVPDC 
Director of Planning & Programs 

6580 Valley Center Drive, Suite 124 
Radford, Virginia 24141 

Phone: (540) 639-9313 ext. 210 
Fax: (540) 831-6093 
esharp@nrvpdc.org  

http://www.nrvpdc.org/  
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