COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
1401 EAST BROAD STREET
RICHMOND, VIRGINIA 23219 2000

Gregory A. Whirley

Acting Commissioner

April 15,2010
Dear Transportation Stakeholder:

April will be a challenging time at VDOT as we embark on the final stages in our year-long downsizing and
restructuring effort. VDOT is undertaking a fundamental change in the way we do business as we streamline
operations and address reductions in staffing and funding. Many of these changes will impact how you
interact with our agency. I want to outline how we will work with you in coming weeks and months to
answer additional questions and make this transition as smooth as possible.

The Commonwealth is facing a $4.6 billion transportation revenue shortfall over the next six years. To
respond to this and to address instruction given by the General Assembly, VDOT has developed a
comprehensive restructuring plan called the Blueprint for the Future,

The elements of this plan do not just involve cost cutting and project delays—although those efforts are
included in our actions. Rather, we are embarking on a statewide reorganization that will change the way we
do business. This Blueprint includes efficiency improvement efforts such as consolidating the number of
VDOT offices, cutting our six-year improvement program by more than $4 billion, reduced staffing from
8,500 employees 7,500 by July 1 of this year, and reducing services and operating costs around the
Commonwealth.

Several key Blueprint actions will take place beginning April 24. These will change the way localities,
businesses, developers, and citizens interact with our agency. These scheduled actions include:
¢ Consolidating 15 residency offices around the state and expanding the geographic scope of our
remaining 29 residency offices
o Transitioning customer service activities from area headquarters and residencies to a coordinated call
center
¢ Reorganizing and downsizing or our land-use, permitting, construction and project development
activities to our district offices

Although these changes are significant, we will not stray from our mission to plan, build, operate and
maintain a safe and efficient transportation system for the citizens of the Commonwealth.

Residency Changes

Responding to natural and man-made emergencies and providing needed maintenance of our existing roads
will remain VDOT’s top priority. Therefore, we are changing the focus of our residency offices to oversee
only maintenance and emergency response activities. We are also expanding the geographic responsibilities
for many of our residency offices. The residency consolidations (see map) provide fewer administrative and
management positions, which allow us to spread our 7,500 available staff positions to better support front-
line operations and allow us the flexibility to use these consolidated offices for other purposes.

VirginiaDOT.org
WE KEEP VIRGINIA MOVING



Transportation Stakeholder
April 15,2010
Page two of two

VDOT Contact Changes

We will work with our partners, vendors, customers and citizens to redefine their interactions with VDOT.
Traditional methods of contacting local VDOT offices will change. There will be fewer contact points for
you to remember as you request assistance from our department. We will endeavor to provide you timely,
effective service similar to what you have come to expect form us, but will do so from fewer locations.

So residencies can focus on maintenance responsibilities, localities will work with a Programming and
Investment Management (PIM) staff managed by our district offices to develop projects, identify available
funding and to coordinate the Transportation Improvement Programs (TIPs), Six-Year Improvement
Program (SYIP) and secondary six-year improvement programs. We will provide localities a single contact
at the district level for all local project development and management needs. Your local VDOT district
administrator will contact you shortly to provide specific contact information for those key staff that will be
your liaisons for VDOT services.

Land Use

VDOT land-use and land-development activities that formerly took place in residency offices will be
coordinated through VDOTs district office. This will allow VDOT to provide more consistent corridor
coordination and permitting processes with less staff. Once again, your VDOT district administrator will
contact you shortly to provide specific contact information for those key staff that will be your liaisons for
VDOT services.

Citizen Services

VDOT will also soon establish a customer service center to provide a one-stop shop for citizens to report
road hazards, find information and request assistance from VDOT. No longer will citizens have to track
down contact numbers for VDOT offices by figuring out which area headquarters, residency, and district
they belong to. One call to 1-800-367-7623 will address their needs. The full customer service center will
open July 1, with a scaled service beginning April 24 to assist customers who typically call area headquarters
or those 15 residencies being consolidated.

Transition Timeline

These changes will take place beginning in late April, coincident with our staff restructuring and downsizing
activities. However, we expect the transition to evolve over the next few months as we refine our new
procedures, place key staff in new positions and complete the transition from today’s business practices to
those of our future organization.

Thank you for your continued cooperation and interaction with VDOT. As we go through this difficult and
complex reorganization effort, we ask for your patience while we ensure that all areas of our business and
business processes are successfully transitioned.

Should you have any additional concerns or questions, please feel free to give me a call at (804) 786-2700

Sincerely,

Gregor? Ai%hir'ley ?
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