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4.1 
Letter of Submittal 



 

 

March 7, 2016 
 
Mr. Suril R. Shah    
Alternate Project Delivery Office   
Virginia Department of Transportation (VDOT) 
1401 East Broad Street 
Richmond, Virginia 23219 

 
 
RE:   Request for Proposal (RFP) 

  Replacement of I-81 Structures 18942 &  
          18944 over Route 808 
           Halls Bottom Road and Sinking Creek 
           Proj. No.: 0081-095-038, P101, RW201,  C501, 

B675, B676 
Contract ID No: C00107116DB85 

 
Dear Mr. Shah: 
 
Wagman Heavy Civil, Inc.  (Wagman) is pleased to submit our Letter of Submittal for this VDOT Design-Build 
Project for the Replacement of I-81 Structures 18942 & 18944 over Route 808 Halls Bottom Road and Sinking Creek 
project.  
 
In accordance with the Section 4.1 requirements of the Request for Proposal, we offer the following information for 
review, with additional information provided in the attachments. 

 
 
4.1.2 Offerors’s Intent  
Wagman intends to enter into a contract with VDOT for the Project in accordance with the terms of this RFP. 
 
4.1.3 Declaration of Proposal 
Wagman  declares that the offer represented by the Technical and Price proposals will remain in full force and 
effect beginning on March 7, 2016 and for one hundred twenty (120) days thereafter. 
 
4.1.4 Point of Contact  
Mr. David W. Lyle, V.P., DB / Major Pursuits  
Wagman Heavy Civil, Inc.  
26000 Simpson Road, North Dinwiddie, VA 23803-8943  
T 804-631-0003 / F 804-733-6281  
M 804-731-3707 / dwlyle@wagman.com 
 
4.1.5 Principal Officer for the Offeror  
Mr. Greg M. Andricos, PE, President/COO 
Wagman Heavy Civil, Inc.  
3290 N. Susquehanna Trail, York, PA 17406    
T 717-764-8521 x292 / F 717-764-2799  
M 717-825-8688 / gmandricos@wagman.com.   
 
4.1.6 Final Completion Date  
September 4, 2018 
 
4.1.7 Proposal Payment Agreement 
An executed Proposal Payment Agreement form (Attachment 9.3.1) is located in the Appendix portion of this 
proposal. 
 
 

mailto:dwlyle@wagman.com
mailto:gmandricos@wagman.com


 

 

4.1.8 Debarment Forms  
Team members have executed Certification Regarding Debarment Forms Attachment 11.8.6(a) and 11.8.6(b). 
All of these forms are in the Appendix portion of the proposal. 
 
4.19 DBE Participation Goal  
Wagman is committed to achieving a two percent (2%) DBE participation goal for the entire value of the contract. 
 
 
We thank you for the opportunity to submit our Letter of Submittal. We are confident that our DBT will deliver this 
project for VDOT and project stakeholders in a high quality, timely, and economical manner. 
 
Very truly yours,  
WAGMAN HEAVY CIVIL, INC.  
 
 
David W. Lyle, Vice President, Design-Build / Major Pursuits 
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4.2.1 Accuracy of SOQ Submittal 

The organizational chart and Key Personnel contained in the Statement of Qualifications (SOQ), remains true and 
accurate. No changes have been made to the Offeror’s organizational structure, Lead Contractor, Lead Designer, 
Key Personnel or other individuals identified in the SOQ. 

 

Organizational Chart and Narrative 
 
Organizational Chart: 
The organizational chart image provided on the next page shows the “chain of command” while identifying major 
functions to be performed by the DBT. The organizational chart also shows the reporting relationships of Key 
Personnel responsible for the management of design, construction, and QA/QC activities. The DBT has clearly 
defined roles and relationships. 
 

No changes have been made to the organizational chart. 
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been made to the 

Organizational 

Chart 
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Organizational Chart Narrative: 
Reporting Relationships of Key Personnel - The DBT organization is optimized to present clear, logical, 
reporting relationships to manage the design and construction of the Replacement of I-81 Structures 18942 & 
18944 over Route 808 Halls Bottom Road and Sinking Creek project (I-81 Bridge Replacement project), while 
maintaining distinct responsibilities and project controls. The project organization is structured to facilitate 
timely and effective communication among all personnel, regardless of position. Practical lines of 
communication running between design, construction, and the independent QA/QC support staff, along with 
direct reporting to the DBPM allows all levels to function as a team. Our organizational structure is a successful 
model implemented by Wagman and JMT on similar DB projects. 
 
The organizational chart further depicts that the main production staff interfaces with the Design-Build Project 
Manager (DBPM) through the Key Personnel comprised of the Independent Quality Assurance Manager 
(QAM), Design Manager (DM), and Construction Manager (CM) allowing effective communication among 
all team members.  The DM and the CM will support and report to the DBPM in their respective areas of 
expertise. The QAM will report directly to VDOT and shall be responsible for quality assurance, inspection and 
testing, plus monitoring the project QC program. The DBPM will rely on the DM, the CM, and the QAM to 
effectively coordinate their individual Team elements and will use these Key Personnel to communicate to all 
Team members during design and construction. Details of the roles of each of the Key Personnel and reporting 
relationships are listed below: 
 
Design-Build Project Manager (DBPM) - The DBT organizational chart starts with VDOT at the pinnacle of 
the hierarchy. The DBT recognizes that all final decisions rest with VDOT. The DBT’s primary interface with 
VDOT will be through the DBPM, Mr. Jorge D. Gambini, MCE. In accordance with sound management 
practices and VDOT guidance, the DBPM serves in the most crucial role, one that defines success for all aspects 
of the project. Mr. Gambini will be responsible for meeting DBT obligations under the Contract and avoiding 
and resolving disputes.  He is the principal conduit for communication with VDOT, and exercises direct control 
over the design, construction, contract administration and other services required including public outreach 
functions.  The DBPM will work closely with the QAM to coordinate all QA and QC efforts. 
 
One feature of the DBT proposal is the independence of the key support staff and specialty professionals whose 
roles are to assure that the highest levels of quality and safety are maintained throughout design and construction 
phases of the project. DBT members have years of experience with integrated quality and safety programs that 
have been refined and incorporated in best management practices for delivering innovative and award-winning 
DB projects. 
 
Independent Quality Assurance Manager (QAM) - NXL Construction Services, Inc. (NXL) is the Team’s 
Independent Construction QA firm for this project. NXL commits Mr. Joe Hamed, PE, CCM, PMP, DBIA 
to serve as the Independent QAM. He will report directly to VDOT and will work closely with the DBPM on 
all quality issues. He will attend all project meetings.  Mr. Hamed will be responsible for the quality assurance 
(QA) inspection and testing of all materials used and work performed on the Project, to include monitoring of 
the contractor’s quality control (QC) program.  Additionally, he will oversee the activities of the independent 
AMRL/CCRL certified off-site materials sampling and testing laboratory. The QAM will ensure that all work 
and materials, testing, and sampling are performed in conformance with the contract requirements, and the 
“approved for construction” plans and specifications. 

 
Design Manager (DM) - The DBT organizational chart clearly defines that all design disciplines for the project 
will report to the DM, Mr. Trip Phaup, PE. The approach to staffing these disciplines hinges on the concept 
of matching the requirements of this project to the experience and depth of knowledge of staff best suited to 
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fulfill these specific requirements. While the majority of the disciplines will be covered by JMT professionals, 
the Design Team does includes one specialty subconsultant that will augment JMT and report directly to the 
DM.  The DM will report directly to the DBPM. During the design phase of the project, the DM will interface 
directly with each of the discipline leaders, whether that individual is a JMT staff member or a subconsultant 
contracted with JMT. Mr. Phaup will also establish and oversee the QA/QC program for design. The 
responsibilities of the Design QA/QC Team will be separated between QA and QC.  
 
Construction Manager (CM) - Mr. Duane Carico is the CM for the project who will oversee all major 
construction activities and will manage the Construction QC program, Construction MOT Manager, Field 
Superintendents, Subcontractors, Scheduler and Project Controls.  His tasks will include CPM schedule 
development and updating, resource planning and allocation, budgetary and cost control, subcontractors 
scheduling, MOT, ESC, and shop drawing review. The CM will report directly to the DBPM.  The Construction 
Quality Control Manager (QCM) will report directly to the CM. 
 
Assisting the DBT is a hand-picked group of highly-qualified support personnel that are experts in their field 
of expertise. Please see the table below for a brief description of the qualifications and experience: 
 
Project 
Role 

Support 
Personnel 

Reporting 
Role to: Experience 

Project 
Resource 
Group 

David Lyle, VP 
(Wagman) 

DB 
Project 
Manager 

David Lyle, Wagman, Vice President, Design Build/Major 
Pursuits has 27 years of supervisory and management experience 
in highway construction with particular experience in bridge 
replacement and rehabilitation projects throughout Virginia.   
David has been a member of the VTCA Structure and Bridge 
Subcommittee since 1996 and currently serves as Vice Chairman.   
David also currently serves on the VTCA Design Build 
Subcommittee.   Past service as a member of the VRTBA Board of 
Directors and VTCA Contractor Leadership Committee also add 
value and knowledge available to the DB Team. 

Glen Mays, VP 
(Wagman)  

Glen Mays is Wagman's Vice President, VA General Manager.   A 
30-year veteran of the highway construction industry with a vast 
resume and experience with VDOT and other DOT's in both Hard 
Bid and Design Build Projects prove Glen to be an industry leader 
in operations, safety, and project management. 

Bob Gallagher, 
PE 
(JMT) 

Mr. Gallagher has 29 years of extensive experience in Virginia 
transportation projects.  He serves as JMT’s Virginia 
Transportation Manager and is responsible for all major 
transportation disciplines of roadway and bridge design, 
construction inspection, and right-of-way acquisition within the 
Commonwealth.  He is thoroughly familiar with the VDOT project 
development and delivery process for transportation projects.  Mr. 
Gallagher has been instrumental in the successful design and 
administration of many VDOT and municipal, VDOT funded, 
highway projects including numerous D-B projects.  He has served 
as the Project Manager or Principal-In-Charge on numerous 
VDOT “on-call” contracts and D-B projects throughout the 
Commonwealth.  Mr. Gallagher is a current member of VTCA’s 
Engineering Consultant Leadership Committee and previously 
served on VTCA’s Joint Highway Cooperative Committee. 
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Safety 
Manager 

Bryan Szostak 
 

Constr. 
Manager 

Bryan will provide Safety oversight for the project and be a 
resource for the entire DB Team throughout the project.   He is 
familiar with VDOT projects and has been part of several VDOT 
DB projects as the Safety Manager.   With a Bachelor's degree in 
safety management as well as ATSSA, NCCCO, OHSA, and other 
industry standard safety training Bryan will be able to help plan 
and execute all aspects of the projects.   Recent DB experience 
includes: 
 Elm Avenue over I-581, Roanoke, VA  
 Middleground Boulevard, Newport News, VA 

Highway 
Engineer 

Jeff Cronin, PE 
(JMT) 

Design 
Manager 
 

Jeff has over 18 years of experience in roadway design and 
construction and will be preparing the road plans and maintenance 
of traffic plans for the project.  Jeff has worked extensively in the 
Bristol District including serving in a similar role on the I-77 SB 
over New River Bridge Approach Roadway Improvements project 
and the Coalfields Expressway/Route 460 DB project both in the 
Bristol District. 

Structural 
Engineer 

George 
Clendenin, PE 
(JMT) 

George has over 45 years of experience in all aspects of structure 
and bridge design having worked for a majority of his career with 
VDOT in the Structure and Bridge Division and retiring as State 
Structure and Bridge Engineer.  George has served as lead bridge 
designer on two recent VDOT DB projects with Wagman – the 
Route 61 over the New River, Route 460, and Old Virginia Avenue 
DB Bridge Replacement project in the Salem District and the Odd 
Fellows Road over Route 460 DB Bridge project in the Lynchburg 
District. 

Hydraulics 

Pilar 
McClelland, 
PE 
(JMT) 

Pilar has over 35 years of experience in hydraulic and hydrologic 
analysis for bridges over waterways including performing the river 
mechanics for the Old Airport Road over Beaver Creek Bridge 
Widening in the City of Bristol. 

 
All of JMT’s Design Team members are registered professionals in their areas of expertise in Virginia and have 
decades of infrastructure experience including innovative project delivery methods.  
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4.2.2 Conceptual Roadway Plans 
The DBT has provided a general Project layout which includes the following as required by the Request for 
Proposal.  

In Volume II of our Proposal, full size11”x 17” copies of: 
 

a. Plan view indicating the number of lanes specified in the RFP Information Package; 
b. Typical sections of the proposed improvement to I-81 

 

The Conceptual Roadway Plans have met the requirements of the Design Criteria Table (Attachment 2.2 of 
Part 2), indicated that the limits of construction are within the existing/proposed right-of-way limits shown 
in the RFP Conceptual Plans, and, as applicable identified: 

1. Lane widths 
2. Shoulder widths 
3. Median widths 
4. Minimum pavement sections 
5. Cross slopes 
6. Future third lane and associated Construction limits 

 

4.2.3 Conceptual Bridge Plans 
The DBT has provided plans showing the type, size and location for the proposed new bridge. Our bridge 
plans clearly identify specific design features that allow for future bridge widening (superstructure and 
substructure) within the existing right of way. 

Full size11”x 17” renderings of an elevation view, transverse section and abutment configurations  for the 
proposed new bridge are located in Volume II of our Proposal. 

 
4.2.4 Proposal Schedule and Narrative 
The Design-Build Team (DBT) has provided a Proposal Schedule and Proposal Narrative demonstrating our 
understanding of the complexities and interrelationships of the technical elements of the Project.  
 
PDF copies of the Proposal Schedule and narrative as well as a back-up copy of the Proposal Schedule’s 
source document have been provided on a CD-ROM.  
 
4.2.4.1 Proposal Schedule  
The DBT has developed a Proposal Schedule and it is located in Volume II of our Proposal. Our Proposal 
Schedule takes into account the internal plan reviews, VDOT plan reviews and approvals, environmental 
permitting and constraints, construction activities and QA/QC inspection and testing. The Substantial 
Completion and Final Completion Dates are shown to be no later than the dates listed in Section 2.3.1 of the 
Request for Proposal. 
 
The Proposal Schedule depicts the DBT’s proposed overall sequence of work and durations for each work 
task and deliverable required to complete the Project.  In addition, it is organized using a hierarchical Work 
Breakdown Structure (WBS), broken down into major phases of the Project.   
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4.2.4.2 Proposal Narrative 
The DBT has developed a proposal schedule narrative that demonstrates an understanding of the 
complexities and interrelationships of the technical elements of the Project. The narrative also describes the 
DBT’s plan to accomplish the Work including, but not limited to the overall sequencing, a description and 
explanation of the Critical Path, proposed means and methods, and other key assumptions on which the 
Proposal Schedule is based. 
 
Schedule Development 
The Wagman Team has reviewed in detail the scope and schedule requirements outlined in the RFP 
documents. Numerous site visits, team meetings, attendance of pre-proposal meetings, proprietary meeting 
discussions and the development of a schedule task force were performed to build a comprehensive schedule 
for the Replacement of Structures 18942 and 18944 over Halls Bottom Road and Sinking Creek project. 
 

The Wagman Team is committed to providing the Department a completed Project by September 4, 2018. 
 

Project Milestones 
 

 
 
Work Breakdown Structure 
 

The following Work Breakdown Structure provided by The Wagman Team integrates all preconstruction 
activities as well as construction activities for the Replacement of Structures 18942 and 18944 over Halls Bottom 
Road and Sinking Creek project into the schedule. The following is a summary overview of the Phases of 
Construction succeeded by the complete WBS layout. 
 

Milestones/General Conditions and Preconstruction activities: These sections contain all non-
construction related activities that are pertinent to the project. The following ten categories represent these 
sections:  
 

Milestones: These are major project dates to achieve project completion. 
General Conditions: Project management and punch list required for the project are considered general 
conditions. 
Scope Validation Period:  This period is set aside for the discussion between VDOT and the Wagman 
Team for validation and approval of project scope. 
Design: This period is set aside for the preliminary, right of way/roadway design, and final design of the 
project. The Wagman Team plans on working with VDOT during the design, using over the shoulder 
reviews, and providing comment resolution with all submissions to reduce the second review cycle, 
therefore shortening design.  The design category also includes the following subsets: 

Survey:  This includes all surveying necessary for the design process. 
Roadway:  This covers preliminary and final design for the roadway approaches. 
Geotechnical:  This includes all borings and lab work required to prepare the Geotechnical Reports. 
Bridge:  This covers preliminary and final design of the bridge.   

 Permitting: This timeframe is set aside for environmental permitting. 
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Construction Activities:  This project has been designed and set up in four phases built around the bridge 
construction sequencing.  Each phase is further subdivided into work areas. 
 

Phase I:  Phase I involves the construction of the new bridge structure between the existing bridges.  This 
phase is further broken down into two steps: 
 

Phase IA is a preparatory step to allow traffic on the existing bridges to be shifted to the right in 
order to allow room for Phase IB construction.  The outside shoulder will be strengthened prior to 
shifting traffic onto it in Phase IB. 
 
Phase IB includes construction of the new bridge substructure and superstructure located between 
the existing bridges.  Bridge construction will require multiple crews in order to maintain the 
schedule.  Work will be ongoing at both abutments simultaneously.  Furthermore, the abutment 
foundations for all phases will be constructed in Phase IB. 
 
A combination of permanent and temporary roadway will be constructed in the existing median in 
preparation of shifting traffic onto the Phase IB bridge. 
 

Preliminary construction activities in Phase I will begin prior to having Final Plans.  These preliminary 
activities include maintenance of traffic for Phase I as well as strengthening of the outside shoulders.  
This will allow new construction to begin immediately upon receiving approved for construction plans. 
 
Phase II: Phase II involves the new construction in the existing NBL location.  NBL traffic will be shifted 
onto the Phase I construction in order to allow the construction to occur.  Sequencing of the bridge will 
be similar to Phase I. 

 
Roadway work and widening in the existing NBL location will occur simultaneously with the bridge 
construction. 

 
Phase III: Phase III involves the new construction in the existing SBL location.  Traffic will be shifted 
onto the Phase I&II construction in order to allow the construction to occur.  Sequencing of the bridge 
will be similar to previous phases. 

 
Roadway work in the existing SBL location will occur simultaneously with the bridge construction. 
 
Phase IV:  Phase IV involves construction of the median between NBL and SBL.  This work includes the 
median barrier on the bridge and approaches.  Traffic will be shifted to the outside while this Phase is 
underway.  Traffic will be installed in its final location at the end of this Phase. 
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Project Work Breakdown Structure  

 
 
  



 

RFP │12  

4.2   
 

Attachments to the Letter of Submittal 

Calendars 
 

The Wagman Team has incorporated five calendars into the project schedule.  
 

 
 
7 Day: This calendar holds every day as a working day. This calendar is only attached to non-
production activities. 
 

Workweek Weather: This calendar is the base calendar for construction activities. It incorporates a standard 
work week, including weather days. 
 
Paving: This calendar is present for applications that are constrained by temperature restrictions by The 
Department (asphalt placement and pavement markings). Additionally, paving operations are further 
affected by asphalt lay down temperature restrictions and material availability interruptions due to 
subcontractor plant shut downs. This calendar allows for no work from January 1st to March 10th. 
 
Grading: This calendar is present for construction activities related to earthwork. The end of December 
through the beginning of March are normally difficult months to perform any earthwork related activities. 
If weather allows, Wagman forces will continue during this calendar period with construction activities. 
The schedule will be adjusted as necessary during these months to reflect actual progress. 
 
Standard 5-Day Workweek: This calendar is the base calendar for design activities. It incorporates a standard 
work week and does not include weather days. 
 
Critical Path 

 

The critical path for the project runs through the bridge design and bridge construction.  The bridge 
design itself is dependent on the geotechnical investigation.  The path runs though the bridge substructure 
and then into the bridge superstructure for each Phase.  The path also includes the tie-ins and traffic 
switches between the different phases of construction.  The path ends with the final road finishes.  
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Critical Path Breakdown 
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Design Activities 
 

The Wagman Team will advance the design from the current RFP documents and incorporate new 
design elements into final design and construction documents.  Design activities will include surveying, 
roadway design, bridge design, traffic control devices, maintenance of traffic plans, signs, guardrail, 
pavement markings, drainage design, design of stormwater management facilities, geotechnical 
investigation including borings and analysis, materials analysis, hydraulic design and pavement design.  
Design related activities to be performed are as follows: 
 

Scope Validation 
Scope Validation activities will begin immediately after receiving NTP from VDOT and will focus on 
confirming the Team’s assumption in three main areas – survey, geotechnical, and environmental – as 
described below.  The Team will work to obtain the necessary information in the field and will evaluate the 
results based on what was originally anticipated during the procurement.  JMT will prepare a Scope 
Validation summary with backup information and any potential cost adjustments associated with items that 
differed from our original assumptions.  JMT will submit the summary to VDOT for review and will meet 
with VDOT to discuss and work through questions for resolution. 
 
Survey 
JMT will begin survey activities immediately after receiving NTP from VDOT.  Since all proposed work is 
within VDOT right-of-way, property owner notification letters should not be required.  JMT will begin the 
survey work with confirming the location of the existing bridges and roadway pavement edges and elevations 
with the limits of the project.  At the same time, JMT will perform subsurface utility engineering to confirm 
the location of underground utilities in the areas of project improvements.  JMT will update topographic 
information within the existing right-of-way lines and confirm that critical features have been identified and 
located.  After performing the field work, JMT will update the survey files and DTM in the office for use 
during final design. 
 
Geotechnical 
JMT will begin geotechnical investigations after receiving NTP from VDOT beginning with developing a 
proposed boring layout and reviewing with VDOT for concurrence.  Since all proposed work is within VDOT 
right-of-way, property owner notification letters should not be required allowing work to begin immediately 
after confirming that boring locations do not conflict with existing utilities.  JMT’s survey crews will stake 
out the proposed boring locations and JMT will begin drilling.  JMT will then perform borings in the field, 
perform laboratory testing and analysis of the samples, and prepare a draft geotechnical report including 
pavement recommendations and bridge foundation recommendations.  JMT will submit the report to VDOT 
for review and comment.  After reviewing and responding to comments and meeting with VDOT to resolve 
any outstanding items, JMT will prepare and submit the final geotechnical report.  
 
Environmental 
JMT will begin environmental activities immediately after receiving NTP from VDOT beginning with 
delineating wetlands and working through the jurisdictional determination confirmation process with the 
USACE.  After receiving confirmation, JMT will prepare the Joint Permit Application (JPA) and will submit 
to the regulatory agencies after receiving VDOT approval of the preliminary road and bridge plans.  JMT 
anticipates receiving the permits approximately 2 months after submission of the application. 
 
JMT will prepare the VPDES permit application and will submit after VDOT approval of the Erosion and 
Sediment Control and SWPPP sheets contained in the final plans.  JMT anticipates receiving the permit 
approximately 1 month after submission of the application.  
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Roadway 
Using survey information provided in the RFP documents, JMT will begin preparing preliminary road plans 
immediately after receiving NTP from VDOT.  Preliminary plans will include horizontal and vertical 
geometry, super elevation transition locations, drainage and stormwater management facility details, cross 
sections, and the transportation management plan details – temporary traffic control, public communications, 
and transportation operation strategies.  JMT will assemble the preliminary road plans and will submit to 
VDOT for review and comment.  As updated survey information is received from the field, JMT will evaluate 
and incorporate into the survey files for the project.  In addition, as pavement and slope recommendations 
are received from the geotechnical engineers, plan details will be updated.  After reviewing and responding 
to comments and meeting with VDOT to resolve any outstanding items, JMT will prepare and submit final 
road plans.  
 
Bridge 
Using survey information provided in the RFP documents and preliminary road plans, JMT will begin 
preparing preliminary bridge plans immediately after receiving NTP from VDOT.  Preliminary plans will 
include a title sheet – plan, developed section, and general notes, transverse section, sequence of construction, 
and abutment details – plan, elevation, and sections.  JMT will assemble the preliminary bridge plans and 
will submit to VDOT for review and comment.  As updated survey information is received from the field, 
JMT will evaluate and incorporate into the survey files for the project.  In addition, as bridge foundation and 
slope recommendations are received from the geotechnical engineers, plan details will be updated.  After 
reviewing and responding to comments and meeting with VDOT to resolve any outstanding items, JMT will 
prepare and submit final bridge plans.  
 

Schedule & Project Management 
 

The schedule is the most important tool in the construction process. It is the way to communicate the intended 
sequence and progress of the project to the construction team as well as the project stakeholders. The 
schedule is used to monitor the progress of the project and help identify potential deficiencies and problem 
areas before they develop into a critical impact. 
The project management team will continually review and monitor the schedule and use the information 
gathered to develop mitigation strategies for any activities that are identified as potential impacts.  This 
proactive approach will ensure that the project continues to move forward and that any potential delays 
are addressed immediately. A number of different tools will be put in place to assist with this process and 
some are as follows: 
• Weekly schedule and task force meetings between the engineering and construction team members 

during the design phase 
• Weekly construction scheduling meetings throughout the duration of the construction process with 

the construction team (including management) 
• Monthly progress meetings to include all project stakeholders, project team members, and 

subcontractors 
• Three week look ahead schedules 
• RFI logs 
• Submittal logs 
• Subcontract/purchase order logs 
• Shop drawing tracking logs 
• Weekly manpower & equipment reviews 
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All of the above referenced tools will be utilized simultaneously to provide a current and realistic picture of 
the progress and status at any given time. Information will be presented at meetings to all who are involved 
for the opportunity to discuss and address any concerns in front of all that are affected.  This keeps the 
line of communication open and allows resolutions and recovery strategies to be developed at an early 
stage, therefore preventing any further conflict. 
 
Schedule Recovery 

 

Unexpected issues and unforeseen conditions may occur throughout the construction process.  The 
Wagman Team includes a number of experienced and well respected members in the design-build field 
who have the ability to recognize and react to these unforeseen issues. The Wagman Team will 
aggressively manage the project and mitigate any issues that affect the construction schedule. A schedule 
recovery strategy will be developed in these cases and immediately implemented.  These recovery 
strategies will be closely monitored and followed until the situation has been successfully resolved. 
 
Subcontractor Scheduling 

 

Subcontractors are a critical part of the project schedule. The Wagman Team will closely evaluate each 
subcontractor based on quality, performance, and reputation.  Starting with the initial subcontract 
paperwork, each subcontractor will be intimately involved with every aspect of the project schedule and 
their input will be vital.  This includes progress meetings, weekly look-ahead schedules, material 
submittals, and recovery strategies if needed. Accountability is the key to effective subcontractor 
management and it will be perfectly clear that they will be accountable for all aspects of their work from 
quality to schedule.  Should a situation occur where subcontractor performance is deemed unacceptable, 
measures will already be in place to remedy the situation and prevent any schedule impacts. 
 
Preliminary and Baseline Schedule 
 
The Wagman Team will develop and submit a Preliminary Schedule and Baseline Schedule in accordance 
with Part 3, Section 11.1 if we are awarded this contract. 
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ATTACHMENT 4.0.1.1 

Replacement of Structures 18942 and 18944 over Rte. 808 Halls Bottom Rd. and Sinking Creek 

LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST 
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Offerors shall furnish a copy of this Letter of Submittal Checklist, with the page references added, with the Letter of Submittal. 
 

Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 
Page 

Reference 

Letter of Submittal and Attachments Checklist Attachment 4.0.1.1 Section 4.0.1.1 Appendices 

Acknowledgement of RFP, Revisions, and/or Addenda 
Attachment 3.6 

(Form C-78-RFP) Sections 3.6, 4.0.1.1 
Appendices 

Tab 
Attachment 

3.6 
    
Letter of Submittal NA Sections 4.1 1-2 

Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 1 
Offeror’s official representative information NA Section 4.1.1 1 

Authorized representative’s original signature NA Section 4.1.1 1 

Declaration of intent NA Section 4.1.2 1 

120 day declaration yes Section 4.1.3 1 

Point of Contact information yes Section 4.1.4 1 

Principal Officer information NA Section 4.1.5 1 

Final Completion Date NA Section 4.1.6 1 

Proposal Payment Agreement or Waiver of Proposal 
Payment 

Attachment 9.3.1 or 
9.3.2 Section 4.1.7 

1; 
Appendices 

Tab 
Attachment 

9.3.1 

Certification Regarding Debarment Forms Attachment 11.8.6(a) 
Attachment 11.8.6(b) Section 4.1.8 

2; 
Appendices 

Tab 
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Replacement of Structures 18942 and 18944 over Rte. 808 Halls Bottom Rd. and Sinking Creek 

LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST 
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Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 
Page 

Reference 

Attachment 
11.8.6 

      Written statement of percent DBE participation NA Section 4.1.9 2 
    
Attachments to the Letter of Submittal NA Section 4.2 3-18 

Confirmation that the information provided in the SOQ 
submittal remains true and accurate or indicates that any 
requested changes were previously approved by VDOT 

NA Section 4.2.1 3 

Organizational chart with any updates since the SOQ 
submittal clearly identified NA Section 4.2.1 3-4 

Revised narrative when organizational chart includes 
updates since the SOQ submittal NA Section 4.2.1 5-15 

Conceptual Roadway Plans – Plan View 
NA Section 4.2.2 

8; Volume II 
R1-12; 

Tab Section 
4.2.2 

Conceptual Roadway Plans – Typical Sections NA Section 4.2.2 
8; Volume II 

R1-12; 
Tab Section 

4.2.2 

Conceptual Bridge Plans – Plan View NA Section 4.2.3 
8; Volume II 

B1-4; 
Section 4.2.3 

Conceptual Bridge Plans – Transverse Section NA Section 4.2.3 
8; Volume II 

B1-4; 
Section 4.2.3 

Conceptual Bridge Plans – Abutment/Pier Configuration NA Section 4.2.3 8; Volume II 
B1-4; 



ATTACHMENT 4.0.1.1 

Replacement of Structures 18942 and 18944 over Rte. 808 Halls Bottom Rd. and Sinking Creek 

LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST 
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Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 
Page 

Reference 

Section 4.2.3 
    

Proposal Schedule NA Section 4.2.4 8-18 
     Proposal Schedule  

NA Section 4.2.4.1 
8; Volume II 

S-16; 
 Tab Section 

4.2.4.1 
     Proposal Schedule Narrative NA Section 4.2.4.2 9-18 
     Proposal Schedule in electronic format (CD-ROM) NA Section 4.2.4 CD Enclosed 

with proposal 
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3290 N. Susquehanna Trail
York, PA 17406   
T 717-764-8521 
F 717-764-2799 



Replacement of I-81 Structures 18942 & 18944 over Route 808
Halls Bottom Road and Sinking Creek
From: 0.94 Miles Northeast of Route F310
To: 1.83 Miles Southwest of Rte. 611 Spring Creek Road

Letter of Submittal and Attachments

Volume II

Roadway Conceptual Plans
Bridge Conceptual Plans
Proposal Schedule

March 7, 2016

0081-095-038, P101RW201, C501, B675, B676,

Washington County, Virginia

C00107116DB85Contract ID Number:
State Project No.:

Proposal Submittal
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Appalachian Power Company

13563 Owens Drive
Glade Spring, VA 24340

Ms. Scarlet Collie, Engineering Technician

(276) 429- 4117

BVU Authority-Fiber optic 
P.O. Box 8100, 15022 Lee Highway 
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(276)645-8730

Mr. Richard Adkins, P.E. 

COMCAST Communications 

 P.O. Box 38 
Glade Spring, VA  24340
Mr. Earl Combs, Technician

(276)235-1611

Washington County Service Authority 

25122 Regal Drive 

 Abingdon, VA  24211

Mr. Mark Osborne, Technical Manager

(276)628-7151

CenturyLink 
2 Spruce Street 

 Bristol, TN  37620

Ms. Marcia Buckles, Engineering Technician

(423)989-2243

Utility owners 
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4.2.3
Conceptual Bridge Plans
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All structural steel, including bearings, shall be ASTM A709 Grade 50W

documents.

Specifications and Special Provisions included in the contract 

These plans are incomplete unless accompanied by the Supplemental
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      Standards: Virginia Department of Transportation Road and
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full extent of the applicable laws.
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4.2.4.1
Proposal Schedule



Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float

C00107116DB85 I-81 Proposal ScheduleC00107116DB85 I-81 Proposal Schedule 596.0d 596.0d 24-May-16 04-Sep-18 0.0d

Milestones and General ConditionsMilestones and General Conditions 833.9d 833.9d 24-May-16 04-Sep-18 0.0d

MilestonesMilestones 833.9d 833.9d 24-May-16 04-Sep-18 0.0d

Project MilestonesProject Milestones 833.9d 833.9d 24-May-16 04-Sep-18 0.0d

A1000 Notice to Proceed 0.0d 0.0d 24-May-16 0.0d

A1010 Start Phase 1A Construction 0.0d 0.0d 13-Sep-16 37.1d

A6290 Traffic Switch Phase 1B 0.0d 0.0d 21-Nov-16 78.1d

A1020 Substantial Completion of Design 0.0d 0.0d 27-Dec-16 42.1d

A6350 Traffic Switch Phase 2 0.0d 0.0d 20-Jul-17 0.1d

A6351 Traffic Switch Phase 3 0.0d 0.0d 28-Dec-17 0.1d

A6352 Traffic Switch Phase 4 0.0d 0.0d 25-Jun-18 0.1d

A1060 Final Completion (Contract = 04-SEP-2018) 0.0d 0.0d 04-Sep-18 0.0d

General ConditionsGeneral Conditions 833.9d 833.9d 24-May-16 04-Sep-18 0.0d

A16420 General Conditions: Project Management through Final Completion833.9d 833.9d 24-May-16 04-Sep-18 0.0d

A16440 General Conditions: QA/QC through Final Completion 833.9d 833.9d 24-May-16 04-Sep-18 0.0d

A16430 General Conditions: Survey through Final Completion 721.0d 721.0d 13-Sep-16 04-Sep-18 0.0d

A16450 Final Punchlist/Demobilization 5.0d 5.0d 21-Aug-18 26-Aug-18 9.0d

PreconstructionPreconstruction 232.0d 232.0d 24-May-16 12-Apr-17 364.0d

Scope Validation PeriodScope Validation Period 120.0d 120.0d 24-May-16 20-Sep-16 125.0d

SV100 Scope Validation Investigations 90.0d 90.0d 24-May-16 21-Aug-16 125.0d

SV110 Scope Validation Submission 0.0d 0.0d 22-Aug-16 22-Aug-16 125.0d

SV120 Scope Validation Discussions 30.0d 30.0d 22-Aug-16 20-Sep-16 125.0d

DesignDesign 156.0d 156.0d 24-May-16 27-Dec-16 440.0d

SurveySurvey 105.0d 105.0d 24-May-16 20-Oct-16 477.0d

A8700 Survey Notification Letters 5.0d 5.0d 24-May-16 31-May-16 63.0d

A8690 Survey Control 10.0d 10.0d 01-Jun-16 14-Jun-16 63.0d

A8691 Existing Bridge Location 10.0d 10.0d 15-Jun-16 28-Jun-16 63.0d

A8710 Field Survey 30.0d 30.0d 29-Jun-16 10-Aug-16 527.0d

A8720 Utility Survey 30.0d 30.0d 29-Jun-16 10-Aug-16 63.0d

A8730 Topo Verification 30.0d 30.0d 11-Aug-16 22-Sep-16 63.0d

A8740 Update Survey File and DTM 20.0d 20.0d 23-Sep-16 20-Oct-16 63.0d

RoadwayRoadway 130.0d 130.0d 24-May-16 21-Nov-16 55.0d

DF2000 Prepare Preliminary Roadway Plans 40.0d 40.0d 24-May-16 20-Jul-16 28.0d

A15020 SFC Preliminary Roadway Plans 1.0d 1.0d 21-Jul-16 21-Jul-16 28.0d

A15040 VDOT Review Preliminary Roadway Plans 21.0d 21.0d 21-Jul-16 11-Aug-16 40.1d

A15060 Final Design Roadway Plans 60.0d 60.0d 22-Jul-16 14-Oct-16 51.0d

A15070 SFC Final Roadway Plans 1.0d 1.0d 17-Oct-16 17-Oct-16 51.0d

A15080 VDOT Review Final Roadway Plans 21.0d 21.0d 17-Oct-16 07-Nov-16 77.1d

DRFC3010 Roadway Final Revisions 10.0d 10.0d 08-Nov-16 21-Nov-16 51.0d

GeotechnicalGeotechnical 114.0d 114.0d 24-May-16 28-Oct-16 482.0d

A16460 Survey Boring Locations 10.0d 10.0d 24-May-16 07-Jun-16 0.0d

A15000 Perform Borings 20.0d 20.0d 08-Jun-16 06-Jul-16 0.0d

A15010 Perform Lab Testing and Analysis 20.0d 20.0d 07-Jul-16 03-Aug-16 0.0d

DRW1063 Prepare Draft Geotech Report 30.0d 30.0d 04-Aug-16 15-Sep-16 0.0d

A16470 Submit Draft Geotech Report 1.0d 1.0d 16-Sep-16 16-Sep-16 60.0d

DRW1064 VDOT Review Draft Geotech Report 21.0d 21.0d 16-Sep-16 07-Oct-16 88.1d

DRW1065 Prepare Final Geotech Report 14.0d 14.0d 10-Oct-16 27-Oct-16 58.0d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

2016 2017 2018

04-Sep-18, C00107116DB85 I-81 Proposal Schedule

04-Sep-18, Milestones and General Conditions

04-Sep-18, Milestones

04-Sep-18, Project Milestones

Notice to Proceed

Start Phase 1A Construction

Traffic Switch Phase 1B

Substantial Completion of Design

Traffic Switch Phase 2

Traffic Switch Phase 3

Traffic Switch Phase 4

Final Completion (Contract = 04-SEP-2018)

04-Sep-18, General Conditions

General Conditions: Project Management through Final Completion

General Conditions: QA/QC through Final Completion

General Conditions: Survey through Final Completion

Final Punchlist/Demobilization

12-Apr-17, Preconstruction

20-Sep-16, Scope Validation Period

Scope Validation Investigations

Scope Validation Submission

Scope Validation Discussions

27-Dec-16, Design

20-Oct-16, Survey

Survey Notification Letters

Survey Control

Existing Bridge Location

Field Survey

Utility Survey

Topo Verification

Update Survey File and DTM

21-Nov-16, Roadway

Prepare Preliminary Roadway Plans

SFC Preliminary Roadway Plans

VDOT Review Preliminary Roadway Plans

Final Design Roadway Plans

SFC Final Roadway Plans

VDOT Review Final Roadway Plans

Roadway Final Revisions

28-Oct-16, Geotechnical

Survey Boring Locations

Perform Borings

Perform Lab Testing and Analysis

Prepare Draft Geotech Report

Submit Draft Geotech Report

VDOT Review Draft Geotech Report

Prepare Final Geotech Report

C00107116DB85 I-81 Proposal Schedule Classic WBS Layout 05-Mar-16 17:59
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float

A16480 Submit Final Geotech Report 1.0d 1.0d 28-Oct-16 28-Oct-16 471.0d

BridgeBridge 156.0d 156.0d 24-May-16 27-Dec-16 0.0d

A14860 Stage I Design (TS&L) 40.0d 40.0d 24-May-16 20-Jul-16 20.0d

A14870 Stage I Design (Wagman Review) 5.0d 5.0d 21-Jul-16 27-Jul-16 20.0d

A14880 SFC Stage I Design 1.0d 1.0d 28-Jul-16 28-Jul-16 20.0d

A14900 Stage II Design - Superstructure 40.0d 40.0d 28-Jul-16 22-Sep-16 21.0d

A14890 VDOT Review Stage I Design 21.0d 21.0d 28-Jul-16 18-Aug-16 28.1d

A14940 Stage II Design - Substructure 50.0d 50.0d 16-Sep-16 28-Nov-16 0.0d

A14910 Stage II Design - Superstructure (Wagman Review) 10.0d 10.0d 23-Sep-16 06-Oct-16 21.0d

A14920 SFC Stage II Design - Superstructure 1.0d 1.0d 07-Oct-16 07-Oct-16 21.0d

A14930 VDOT Review Stage II Design - Superstructure 21.0d 21.0d 07-Oct-16 28-Oct-16 31.1d

A14950 Stage II Design - Substructure (Wagman Review) 5.0d 5.0d 29-Nov-16 05-Dec-16 0.0d

A14960 SFC Stage II Design - Substructure 1.0d 1.0d 06-Dec-16 06-Dec-16 0.0d

A14970 VDOT Review Stage II Design - Substructure 21.0d 21.0d 06-Dec-16 27-Dec-16 0.1d

PermittingPermitting 117.0d 117.0d 24-May-16 07-Nov-16 62.0d

A16490 Wetlands Delineation 10.0d 10.0d 24-May-16 07-Jun-16 62.0d

A16530 Prepare VPDES Permit Application 10.0d 10.0d 24-May-16 07-Jun-16 73.0d

A16500 USACE Jurisdictional Determination Confirmation 50.0d 50.0d 08-Jun-16 17-Aug-16 62.0d

A16540 Submit VPDES Permit Application 1.0d 1.0d 12-Aug-16 12-Aug-16 27.0d

A16550 Track VPDES Permit Application 20.0d 20.0d 15-Aug-16 12-Sep-16 27.0d

E5 Prepare Joint Permit Application 15.0d 15.0d 18-Aug-16 08-Sep-16 62.0d

E5.5 Submit Joint Permit Application 1.0d 1.0d 09-Sep-16 09-Sep-16 62.0d

A16510 Track Joint Permit Application 40.0d 40.0d 12-Sep-16 04-Nov-16 62.0d

A16560 Reeive VPDES Permit 1.0d 1.0d 13-Sep-16 13-Sep-16 27.0d

A16520 Receive Permits 1.0d 1.0d 07-Nov-16 07-Nov-16 62.0d

SubmittalsSubmittals 191.0d 191.0d 24-May-16 14-Feb-17 405.0d

RoadwayRoadway 84.0d 84.0d 24-May-16 16-Sep-16 24.0d

A8760 Submit QA/QC Plan 20.0d 20.0d 24-May-16 21-Jun-16 24.0d

A8940 VDOT Review/Comment QA/QC Plan 21.0d 21.0d 21-Jun-16 12-Jul-16 64.1d

A8770 Submit Transportation Management Plan 20.0d 20.0d 22-Jun-16 20-Jul-16 24.0d

A8990 Revise QA/QC Plan 5.0d 5.0d 13-Jul-16 19-Jul-16 45.0d

A9040 Final Submit QA/QC Plan 21.0d 21.0d 20-Jul-16 17-Aug-16 45.0d

A8950 VDOT Review/Comment Transportation Management Plan 21.0d 21.0d 20-Jul-16 10-Aug-16 34.1d

A9000 Revise Transportation Management Plan 5.0d 5.0d 11-Aug-16 17-Aug-16 23.0d

A9050 Final Submit Transportation Management Plan 21.0d 21.0d 18-Aug-16 16-Sep-16 23.0d

BridgeBridge 73.0d 73.0d 31-Oct-16 14-Feb-17 398.0d

A9100 Steel Girder Shop Drawings, Bearing 10.0d 10.0d 31-Oct-16 11-Nov-16 19.0d

A9130 Erection Plan 10.0d 10.0d 31-Oct-16 11-Nov-16 72.0d

A9110 Overhang Submittal 10.0d 10.0d 14-Nov-16 29-Nov-16 104.0d

A9160 QA/QC Review/Approve Steel Girder Shop Drawings, Bearing 14.0d 14.0d 14-Nov-16 05-Dec-16 19.0d

A9190 QA/QC Review/Approve Erection Plan 14.0d 14.0d 14-Nov-16 05-Dec-16 72.0d

A9170 QA/QC Review/Approve Overhang Submittal 14.0d 14.0d 30-Nov-16 19-Dec-16 104.0d

A9080 Submit SOE Plan 20.0d 20.0d 06-Dec-16 04-Jan-17 407.0d

A16570 VDOT Review Erection Plan 21.0d 21.0d 06-Dec-16 05-Jan-17 72.0d

A9090 Pile Shop Drawings & Wave Equation 20.0d 20.0d 28-Dec-16 25-Jan-17 388.0d

A9140 QA/QC Review/Approve SOE and Demolition Plan 14.0d 14.0d 05-Jan-17 24-Jan-17 413.0d

A16280 Submit Demolition Plan 20.0d 20.0d 05-Jan-17 01-Feb-17 407.0d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

2016 2017 2018

Submit Final Geotech Report

27-Dec-16, Bridge

Stage I Design (TS&L)

Stage I Design (Wagman Review)

SFC Stage I Design

Stage II Design - Superstructure

VDOT Review Stage I Design

Stage II Design - Substructure

Stage II Design - Superstructure (Wagman Review)

SFC Stage II Design - Superstructure

VDOT Review Stage II Design - Superstructure

Stage II Design - Substructure (Wagman Review)

SFC Stage II Design - Substructure

VDOT Review Stage II Design - Substructure

07-Nov-16, Permitting

Wetlands Delineation

Prepare VPDES Permit Application

USACE Jurisdictional Determination Confirmation

Submit VPDES Permit Application

Track VPDES Permit Application

Prepare Joint Permit Application

Submit Joint Permit Application

Track Joint Permit Application

Reeive VPDES Permit

Receive Permits

14-Feb-17, Submittals

16-Sep-16, Roadway

Submit QA/QC Plan

VDOT Review/Comment QA/QC Plan

Submit Transportation Management Plan

Revise QA/QC Plan

Final Submit QA/QC Plan

VDOT Review/Comment Transportation Management Plan

Revise Transportation Management Plan

Final Submit Transportation Management Plan

14-Feb-17, Bridge

Steel Girder Shop Drawings, Bearing

Erection Plan

Overhang Submittal

QA/QC Review/Approve Steel Girder Shop Drawings, Bearing

QA/QC Review/Approve Erection Plan

QA/QC Review/Approve Overhang Submittal

Submit SOE Plan

VDOT Review Erection Plan

Pile Shop Drawings & Wave Equation

QA/QC Review/Approve SOE and Demolition Plan

Submit Demolition Plan
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float

A16580 Highlands Airport Review Erection Plan 15.0d 15.0d 06-Jan-17 26-Jan-17 72.0d

A9150 QA/QC Review/Approve Pile Shop Drawings, Wave Equation, Testing14.0d 14.0d 26-Jan-17 14-Feb-17 388.0d

AcquisitionAcquisition 114.0d 114.0d 31-Oct-16 12-Apr-17 357.0d

FD1150. Fabrication/Delivery Superstructure Rebar 60.0d 60.0d 31-Oct-16 26-Jan-17 78.0d

FD1180. Fabrication/Delivery Girders 90.0d 90.0d 06-Dec-16 12-Apr-17 19.0d

FD1140. Fabrication/Delivery Substructure Rebar 30.0d 30.0d 28-Dec-16 08-Feb-17 16.0d

FD1100 Fabrication/Delivery Pile 10.0d 10.0d 15-Feb-17 28-Feb-17 388.0d

Quality ControlQuality Control 91.0d 91.0d 19-Sep-16 27-Jan-17 410.0d

Preparatory MeetingsPreparatory Meetings 91.0d 91.0d 19-Sep-16 27-Jan-17 410.0d

A10960 Preparatory Meeting -MOT 1.0d 1.0d 19-Sep-16 19-Sep-16 23.0d

A10930 Preparatory Meeting -Bridge Deck 1.0d 1.0d 31-Oct-16 31-Oct-16 470.0d

A10860 Preparatory Meeting - Clear & Grub 1.0d 1.0d 22-Nov-16 22-Nov-16 58.0d

A10870 Preparatory Meeting - Pipe 1.0d 1.0d 22-Nov-16 22-Nov-16 101.0d

A10880 Preparatory Meeting - Erosion Control 1.0d 1.0d 22-Nov-16 22-Nov-16 51.0d

A10890 Preparatory Meeting -Subgrade/Base 1.0d 1.0d 22-Nov-16 22-Nov-16 134.0d

A10900 Preparatory Meeting -Asphalt Pavement 1.0d 1.0d 22-Nov-16 22-Nov-16 144.0d

A10940 Preparatory Meeting -Underdrain 1.0d 1.0d 22-Nov-16 22-Nov-16 121.0d

A10970 Preparatory Meeting -Pavement Markings 1.0d 1.0d 22-Nov-16 22-Nov-16 454.0d

A10980 Preparatory Meeting -Topsoil and Seeding 1.0d 1.0d 22-Nov-16 22-Nov-16 159.0d

A10990 Preparatory Meeting -Signage 1.0d 1.0d 22-Nov-16 22-Nov-16 438.0d

A10910 Preparatory Meeting -Pile 1.0d 1.0d 28-Dec-16 28-Dec-16 28.0d

A10920 Preparatory Meeting -Bridge Substructure 1.0d 1.0d 28-Dec-16 28-Dec-16 431.0d

A11000 Preparatory Meeting -Girder Erection 1.0d 1.0d 27-Jan-17 27-Jan-17 72.0d

ConstructionConstruction 511.0d 511.0d 20-Sep-16 04-Sep-18 0.0d

Phase IAPhase IA 45.0d 45.0d 20-Sep-16 21-Nov-16 51.0d

Project SignageProject Signage 10.0d 10.0d 20-Sep-16 03-Oct-16 23.0d

A1270 Temporary Project Signage 10.0d 10.0d 20-Sep-16 03-Oct-16 23.0d

RoadwayRoadway 35.0d 35.0d 04-Oct-16 21-Nov-16 23.0d

A11730 I-81 Outside Shoulder Strengthening 30.0d 30.0d 04-Oct-16 14-Nov-16 23.0d

A11740 Switch Traffic to Phase IB 5.0d 5.0d 15-Nov-16 21-Nov-16 23.0d

Phase IBPhase IB 147.0d 147.0d 28-Dec-16 20-Jul-17 0.0d

RoadwayRoadway 147.0d 147.0d 28-Dec-16 20-Jul-17 0.0d

A12390 E/S Controls Median 5.0d 5.0d 28-Dec-16 04-Jan-17 28.0d

A12400 Clear and Grub Median 15.0d 15.0d 05-Jan-17 26-Jan-17 28.0d

A12410 Strip Topsoil 10.0d 10.0d 27-Jan-17 09-Feb-17 34.0d

A12430 Rough Grade 10.0d 10.0d 01-Mar-17 15-Mar-17 23.0d

A12560 Drainage 7.0d 7.0d 16-Mar-17 27-Mar-17 23.0d

A12450 Soil Stabilization 8.0d 8.0d 28-Mar-17 06-Apr-17 23.0d

A12440 Fine Grade 5.0d 5.0d 07-Apr-17 13-Apr-17 23.0d

A12460 Underdrain 3.0d 3.0d 14-Apr-17 18-Apr-17 23.0d

A12480 Subbase 10.0d 10.0d 19-Apr-17 02-May-17 23.0d

A12500 BM 10.0d 10.0d 03-May-17 16-May-17 23.0d

A12510 IM 5.0d 5.0d 17-May-17 23-May-17 23.0d

A12520 SM 5.0d 5.0d 24-May-17 31-May-17 23.0d

A12530 Dress Shoulder 5.0d 5.0d 01-Jun-17 07-Jun-17 23.0d

A12550 Guardrail 5.0d 5.0d 01-Jun-17 07-Jun-17 25.0d

A12540 Seed 2.0d 2.0d 08-Jun-17 09-Jun-17 23.0d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

2016 2017 2018

Highlands Airport Review Erection Plan

QA/QC Review/Approve Pile Shop Drawings, Wave Equation, Testing

12-Apr-17, Acquisition

Fabrication/Delivery Superstructure Rebar

Fabrication/Delivery Girders

Fabrication/Delivery Substructure Rebar

Fabrication/Delivery Pile

27-Jan-17, Quality Control

27-Jan-17, Preparatory Meetings

Preparatory Meeting -MOT

Preparatory Meeting -Bridge Deck

Preparatory Meeting - Clear & Grub

Preparatory Meeting - Pipe

Preparatory Meeting - Erosion Control

Preparatory Meeting -Subgrade/Base

Preparatory Meeting -Asphalt Pavement

Preparatory Meeting -Underdrain

Preparatory Meeting -Pavement Markings

Preparatory Meeting -Topsoil and Seeding

Preparatory Meeting -Signage

Preparatory Meeting -Pile

Preparatory Meeting -Bridge Substructure

Preparatory Meeting -Girder Erection

04-Sep-18, Construction

21-Nov-16, Phase IA

03-Oct-16, Project Signage

Temporary Project Signage

21-Nov-16, Roadway

I-81 Outside Shoulder Strengthening

Switch Traffic to Phase IB

20-Jul-17, Phase IB

20-Jul-17, Roadway

E/S Controls Median

Clear and Grub Median

Strip Topsoil

Rough Grade

Drainage

Soil Stabilization

Fine Grade

Underdrain

Subbase

BM

IM

SM

Dress Shoulder

Guardrail

Seed
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Start Finish Total Float

A12630 Switch Traffic to Phase II 5.0d 5.0d 14-Jul-17 20-Jul-17 0.0d

BridgeBridge 139.0d 139.0d 28-Dec-16 20-Jul-17 0.0d

A15640 Abut. A Excavation (All Phases) 15.0d 15.0d 28-Dec-16 18-Jan-17 0.0d

A15710 Abut. B Excavation (All Phases) 18.0d 18.0d 12-Jan-17 07-Feb-17 0.0d

A15650 Abut. A Foundations (All Phases) 15.0d 15.0d 19-Jan-17 09-Feb-17 13.0d

A15110 Demo Overhangs 10.0d 10.0d 27-Jan-17 09-Feb-17 28.0d

A15720 Abut. B Foundations (All Phases) 15.0d 15.0d 08-Feb-17 02-Mar-17 0.0d

A15120 F/P Abut. A Footing (All Phases) 10.0d 10.0d 10-Feb-17 27-Feb-17 13.0d

A15660 Cure Abut. A Footing (All Phases) 5.0d 5.0d 28-Feb-17 07-Mar-17 13.0d

A15730 F/P Abut. B Footing (All Phases) 10.0d 10.0d 03-Mar-17 17-Mar-17 0.0d

A15670 F/P Abut. A Stem 8.0d 8.0d 08-Mar-17 17-Mar-17 13.0d

A15680 Cure Abut. A Stem 5.0d 5.0d 21-Mar-17 27-Mar-17 13.0d

A15740 Cure Abut. B Footing (All Phases) 5.0d 5.0d 21-Mar-17 27-Mar-17 0.0d

A15750 F/P Abut. B Stem 8.0d 8.0d 28-Mar-17 06-Apr-17 0.0d

A15950 Backfill Abut. A Stem 5.0d 5.0d 28-Mar-17 03-Apr-17 13.0d

A15690 F/P Abut. A Backwall 5.0d 5.0d 04-Apr-17 10-Apr-17 13.0d

A15760 Cure Abut. B Stem 5.0d 5.0d 07-Apr-17 13-Apr-17 0.0d

A15700 Cure Abut. A Backwall 5.0d 5.0d 11-Apr-17 17-Apr-17 13.0d

A15960 Backfill Abut. B Stem 5.0d 5.0d 14-Apr-17 20-Apr-17 0.0d

A15790 Backfill Abut. A Backwall 3.0d 3.0d 18-Apr-17 20-Apr-17 13.0d

A15770 F/P Abut. B Backwall 5.0d 5.0d 21-Apr-17 27-Apr-17 0.0d

A15780 Cure Abut. B Backwall 5.0d 5.0d 28-Apr-17 04-May-17 0.0d

A15800 Backfill Abut. B Backwall 3.0d 3.0d 05-May-17 09-May-17 0.0d

A15140 Erect Girders 5.0d 5.0d 10-May-17 16-May-17 0.0d

A15150 F/P Deck 20.0d 20.0d 17-May-17 14-Jun-17 0.0d

A15810 Cure Deck 5.0d 5.0d 15-Jun-17 21-Jun-17 10.0d

A16290 F/P Abut. A Approach Slab 5.0d 5.0d 15-Jun-17 21-Jun-17 0.0d

A16300 Cure Abut. A Approach Slab 5.0d 5.0d 22-Jun-17 28-Jun-17 5.0d

A16310 F/P Abut. B Approach Slab 5.0d 5.0d 22-Jun-17 28-Jun-17 0.0d

A16320 Cure Abut. B Approach Slab 5.0d 5.0d 29-Jun-17 06-Jul-17 0.0d

A15160 Install Barrier 5.0d 5.0d 07-Jul-17 13-Jul-17 0.0d

A15820 Strip Overhangs 5.0d 5.0d 14-Jul-17 20-Jul-17 0.0d

Phase IIPhase II 115.0d 115.0d 21-Jul-17 28-Dec-17 0.0d

RoadwayRoadway 115.0d 115.0d 21-Jul-17 28-Dec-17 0.0d

A15180 E/S Controls 5.0d 5.0d 21-Jul-17 27-Jul-17 27.0d

A15200 Rough Grade 10.0d 10.0d 28-Jul-17 10-Aug-17 27.0d

A15320 Drainage 7.0d 7.0d 11-Aug-17 21-Aug-17 27.0d

A15220 Soil Stabilization 8.0d 8.0d 22-Aug-17 31-Aug-17 27.0d

A15210 Fine Grade 5.0d 5.0d 01-Sep-17 08-Sep-17 27.0d

A15230 Underdrain 3.0d 3.0d 11-Sep-17 13-Sep-17 27.0d

A15240 Subbase 10.0d 10.0d 14-Sep-17 27-Sep-17 27.0d

A15260 BM 10.0d 10.0d 28-Sep-17 11-Oct-17 27.0d

A15270 IM 5.0d 5.0d 12-Oct-17 18-Oct-17 27.0d

A15280 SM 5.0d 5.0d 19-Oct-17 25-Oct-17 27.0d

A15290 Dress Shoulder 5.0d 5.0d 26-Oct-17 01-Nov-17 27.0d

A15310 Guardrail 5.0d 5.0d 26-Oct-17 01-Nov-17 29.0d

A15300 Seed 2.0d 2.0d 02-Nov-17 03-Nov-17 27.0d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

2016 2017 2018

Switch Traffic to Phase II

20-Jul-17, Bridge

Abut. A Excavation (All Phases)

Abut. B Excavation (All Phases)

Abut. A Foundations (All Phases)

Demo Overhangs

Abut. B Foundations (All Phases)

F/P Abut. A Footing (All Phases)

Cure Abut. A Footing (All Phases)

F/P Abut. B Footing (All Phases)

F/P Abut. A Stem

Cure Abut. A Stem

Cure Abut. B Footing (All Phases)

F/P Abut. B Stem

Backfill Abut. A Stem

F/P Abut. A Backwall

Cure Abut. B Stem

Cure Abut. A Backwall

Backfill Abut. B Stem

Backfill Abut. A Backwall

F/P Abut. B Backwall

Cure Abut. B Backwall

Backfill Abut. B Backwall

Erect Girders

F/P Deck

Cure Deck

F/P Abut. A Approach Slab

Cure Abut. A Approach Slab

F/P Abut. B Approach Slab

Cure Abut. B Approach Slab

Install Barrier

Strip Overhangs

28-Dec-17, Phase II

28-Dec-17, Roadway

E/S Controls

Rough Grade

Drainage

Soil Stabilization

Fine Grade

Underdrain

Subbase

BM

IM

SM

Dress Shoulder

Guardrail

Seed
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float

A15330 Switch Traffic to Phase III 5.0d 5.0d 15-Dec-17 28-Dec-17 0.0d

BridgeBridge 107.0d 107.0d 21-Jul-17 21-Dec-17 3.0d

A15340 Demo SB Bridge 16.0d 16.0d 21-Jul-17 11-Aug-17 0.0d

A15830 F/P Abut. A Stem 8.0d 8.0d 14-Aug-17 23-Aug-17 0.0d

A15840 Cure Abut. A Stem 5.0d 5.0d 24-Aug-17 30-Aug-17 8.0d

A15890 F/P Abut. B Stem 8.0d 8.0d 24-Aug-17 05-Sep-17 0.0d

A15980 Erect Abut. A MSE Wall - Level 1 10.0d 10.0d 24-Aug-17 07-Sep-17 8.0d

A15970 Backfill Abut. A Stem 5.0d 5.0d 31-Aug-17 07-Sep-17 8.0d

A15900 Cure Abut. B Stem 5.0d 5.0d 06-Sep-17 12-Sep-17 0.0d

A15990 Erect Abut. B MSE Wall - Level 1 10.0d 10.0d 06-Sep-17 19-Sep-17 0.0d

A15850 F/P Abut. A Backwall 5.0d 5.0d 08-Sep-17 14-Sep-17 8.0d

A15940 Backfill Abut. B Stem 5.0d 5.0d 13-Sep-17 19-Sep-17 0.0d

A15860 Cure Abut. A Backwall 5.0d 5.0d 15-Sep-17 21-Sep-17 8.0d

A15910 F/P Abut. B Backwall 5.0d 5.0d 20-Sep-17 26-Sep-17 0.0d

A15870 Erect Abut. A MSE Wall - Level 2 5.0d 5.0d 22-Sep-17 28-Sep-17 8.0d

A15880 Backfill Abut. A Backwall 5.0d 5.0d 22-Sep-17 28-Sep-17 8.0d

A15920 Cure Abut. B Backwall 5.0d 5.0d 27-Sep-17 03-Oct-17 0.0d

A16000 Erect Abut. B MSE Wall - Level 2 5.0d 5.0d 04-Oct-17 10-Oct-17 0.0d

A16010 Backfill Abut. B Backwall 5.0d 5.0d 04-Oct-17 10-Oct-17 0.0d

A15370 Erect Girders 5.0d 5.0d 11-Oct-17 17-Oct-17 0.0d

A15380 F/P Deck 20.0d 20.0d 18-Oct-17 14-Nov-17 0.0d

A16020 Cure Deck 5.0d 5.0d 15-Nov-17 21-Nov-17 0.0d

A16330 F/P Abut. A Approach Slab 5.0d 5.0d 15-Nov-17 21-Nov-17 5.0d

A16340 Cure Abut. A Approach Slab 5.0d 5.0d 22-Nov-17 30-Nov-17 5.0d

A16350 F/P Abut. B Approach Slab 5.0d 5.0d 22-Nov-17 30-Nov-17 0.0d

A16360 Cure Abut. B Approach Slab 5.0d 5.0d 01-Dec-17 07-Dec-17 0.0d

A15390 Install Parapets 5.0d 5.0d 08-Dec-17 14-Dec-17 0.0d

A16030 Strip Overhang 5.0d 5.0d 15-Dec-17 21-Dec-17 3.0d

Phase IIIPhase III 127.0d 127.0d 29-Dec-17 25-Jun-18 0.0d

RoadwayRoadway 127.0d 127.0d 29-Dec-17 25-Jun-18 0.0d

A15460 E/S Controls 3.0d 3.0d 29-Dec-17 03-Jan-18 41.0d

A15470 Rough Grade 10.0d 10.0d 01-Mar-18 15-Mar-18 5.0d

A15590 Drainage 7.0d 7.0d 16-Mar-18 26-Mar-18 5.0d

A15490 Soil Stabilization 8.0d 8.0d 27-Mar-18 05-Apr-18 5.0d

A15480 Fine Grade 5.0d 5.0d 06-Apr-18 12-Apr-18 5.0d

A15500 Underdrain 3.0d 3.0d 13-Apr-18 17-Apr-18 5.0d

A15510 Subbase 10.0d 10.0d 18-Apr-18 01-May-18 5.0d

A15530 BM 10.0d 10.0d 02-May-18 15-May-18 5.0d

A15540 IM 5.0d 5.0d 16-May-18 22-May-18 5.0d

A15550 SM 5.0d 5.0d 23-May-18 30-May-18 5.0d

A15560 Dress Shoulder 5.0d 5.0d 31-May-18 06-Jun-18 5.0d

A15580 Guardrail 5.0d 5.0d 31-May-18 06-Jun-18 7.0d

A15570 Seed 2.0d 2.0d 07-Jun-18 08-Jun-18 5.0d

A15600 Switch Traffic to Phase IV 6.0d 6.0d 18-Jun-18 25-Jun-18 0.0d

BridgeBridge 114.0d 114.0d 29-Dec-17 15-Jun-18 0.0d

A15400 Demo NB Bridge 16.0d 16.0d 29-Dec-17 24-Jan-18 0.0d

A16050 F/P Abut. A Stem 8.0d 8.0d 25-Jan-18 06-Feb-18 0.0d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

2016 2017 2018

Switch Traffic to Phase III

21-Dec-17, Bridge

Demo SB Bridge

F/P Abut. A Stem

Cure Abut. A Stem

F/P Abut. B Stem

Erect Abut. A MSE Wall - Level 1

Backfill Abut. A Stem

Cure Abut. B Stem

Erect Abut. B MSE Wall - Level 1

F/P Abut. A Backwall

Backfill Abut. B Stem

Cure Abut. A Backwall

F/P Abut. B Backwall

Erect Abut. A MSE Wall - Level 2

Backfill Abut. A Backwall

Cure Abut. B Backwall

Erect Abut. B MSE Wall - Level 2

Backfill Abut. B Backwall

Erect Girders

F/P Deck

Cure Deck

F/P Abut. A Approach Slab

Cure Abut. A Approach Slab

F/P Abut. B Approach Slab

Cure Abut. B Approach Slab

Install Parapets

Strip Overhang

25-Jun-18, Phase III

25-Jun-18, Roadway

E/S Controls

Rough Grade

Drainage

Soil Stabilization

Fine Grade

Underdrain

Subbase

BM

IM

SM

Dress Shoulder

Guardrail

Seed

Switch Traffic to Phase IV

15-Jun-18, Bridge

Demo NB Bridge

F/P Abut. A Stem
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A16060 Cure Abut. A Stem 5.0d 5.0d 07-Feb-18 13-Feb-18 8.0d

A16070 F/P Abut. B Stem 8.0d 8.0d 07-Feb-18 16-Feb-18 0.0d

A16080 Erect Abut. A MSE Wall - Level 1 10.0d 10.0d 07-Feb-18 21-Feb-18 8.0d

A16090 Backfill Abut. A Stem 5.0d 5.0d 14-Feb-18 21-Feb-18 8.0d

A16110 Cure Abut. B Stem 5.0d 5.0d 20-Feb-18 26-Feb-18 0.0d

A16120 Erect Abut. B MSE Wall - Level 1 10.0d 10.0d 20-Feb-18 05-Mar-18 0.0d

A16100 F/P Abut. A Backwall 5.0d 5.0d 22-Feb-18 28-Feb-18 8.0d

A16130 Backfill Abut. B Stem 5.0d 5.0d 27-Feb-18 05-Mar-18 0.0d

A16140 Cure Abut. A Backwall 5.0d 5.0d 01-Mar-18 07-Mar-18 8.0d

A16150 F/P Abut. B Backwall 5.0d 5.0d 06-Mar-18 13-Mar-18 0.0d

A16160 Erect Abut. A MSE Wall - Level 2 5.0d 5.0d 08-Mar-18 15-Mar-18 8.0d

A16170 Backfill Abut. A Backwall 5.0d 5.0d 08-Mar-18 15-Mar-18 8.0d

A16180 Cure Abut. B Backwall 5.0d 5.0d 14-Mar-18 20-Mar-18 0.0d

A16190 Erect Abut. B MSE Wall - Level 2 5.0d 5.0d 21-Mar-18 27-Mar-18 0.0d

A16200 Backfill Abut. B Backwall 5.0d 5.0d 21-Mar-18 27-Mar-18 0.0d

A16210 Erect Girders 5.0d 5.0d 28-Mar-18 03-Apr-18 0.0d

A16220 F/P Deck 22.0d 22.0d 04-Apr-18 03-May-18 0.0d

A16230 Cure Deck 5.0d 5.0d 04-May-18 10-May-18 15.0d

A16370 F/P Abut. A Approach Slab 5.0d 5.0d 04-May-18 10-May-18 0.0d

A16380 Cure Abut. A Approach Slab 5.0d 5.0d 11-May-18 17-May-18 0.0d

A16390 F/P Abut. B Approach Slab 5.0d 5.0d 18-May-18 24-May-18 0.0d

A16400 Cure Abut. B Approach Slab 5.0d 5.0d 25-May-18 01-Jun-18 0.0d

A16240 Install Parapets 5.0d 5.0d 04-Jun-18 08-Jun-18 0.0d

A16250 Strip Overhang 5.0d 5.0d 11-Jun-18 15-Jun-18 0.0d

Phase IVPhase IV 51.0d 51.0d 26-Jun-18 04-Sep-18 0.0d

RoadwayRoadway 51.0d 51.0d 26-Jun-18 04-Sep-18 0.0d

A16270 Rebuild Median 30.0d 30.0d 26-Jun-18 07-Aug-18 4.0d

A16410 Construct Median Barrier 25.0d 25.0d 11-Jul-18 14-Aug-18 4.0d

A6550 Permanent Signs 5.0d 5.0d 08-Aug-18 14-Aug-18 4.0d

A6580 Remove Remaining Barrier 5.0d 5.0d 15-Aug-18 21-Aug-18 4.0d

A6560 Guardrail Adjustments 5.0d 5.0d 21-Aug-18 27-Aug-18 0.0d

A6570 Final Pavement Markings 5.0d 5.0d 28-Aug-18 04-Sep-18 0.0d

BridgeBridge 39.0d 39.0d 26-Jun-18 20-Aug-18 0.0d

A15610 Demo Portion Exist. Structure 14.0d 14.0d 26-Jun-18 16-Jul-18 0.0d

A15620 F/P Deck 12.0d 12.0d 17-Jul-18 01-Aug-18 0.0d

A16260 Cure Deck 5.0d 5.0d 02-Aug-18 08-Aug-18 0.0d

A15630 Install Parapets 8.0d 8.0d 09-Aug-18 20-Aug-18 0.0d

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

2016 2017 2018
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3290 N. 
Susquehanna Trail
York, PA 17406   
T 717-764-8521 
F 717-764-2799 
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