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ATTACHMENT 4.0.1.1 

GREENVIEW DRIVE WIDENING 

TECHNICAL PROPOSAL CHECKLIST AND CONTENTS 

 

  

Offerors shall furnish a copy of this Technical Proposal Checklist, with the page references added, with the Technical Proposal. 
 

Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 
Page 

Reference 

Technical Proposal Checklist and Contents Attachment 4.0.1.1 Section 4.0.1.1 i - ii 

Acknowledgement of RFP, Revisions, and/or Addenda 
Attachment 3.6 

(Form C-78-RFP) 
Sections 3.6, 4.0.1.1 iii 

    

Letter of Submittal NA Sections 4.1 1-2 

Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 1 

Offeror’s official representative information NA Section 4.1.1 1 

Authorized representative’s original signature NA Section 4.1.1 2 

Declaration of intent NA Section 4.1.2 1 

120 day declaration NA Section 4.1.3 1 

Point of Contact information NA Section 4.1.4 1 

Principal Officer information NA Section 4.1.5 2 

Final Completion Date NA Section 4.1.6 2 

Proposal Payment Agreement or Waiver of Proposal 
Payment 

Attachment 9.3.1 or 
9.3.2 

Section 4.1.7 
Appendix 

9.3.1 

Certification Regarding Debarment Forms 
Attachment 11.8.6(a) 
Attachment 11.8.6(b) 

Section 4.1.8 
Appendix 

11.8.6 

Written statement of percent DBE participation NA Section 4.1.9 2 

    

Attachments to the Letter of Submittal NA Section 4.2 3-7 
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ATTACHMENT 4.0.1.1 

GREENVIEW DRIVE WIDENING 

TECHNICAL PROPOSAL CHECKLIST AND CONTENTS 

 

  

Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 
Page 

Reference 

Confirmation that the information provided in the SOQ 
submittal remains true and accurate or indicates that any 
requested changes were previously approved by VDOT 

NA Section 4.2.1 3 

Organizational chart with any updates since the SOQ 
submittal clearly identified 

NA Section 4.2.1 4 

Revised narrative when organizational chart includes 
updates since the SOQ submittal 

NA Section 4.2.1 5 

Conceptual Roadway Plans – Plan View NA Section 4.2.2 Volume II 

Conceptual Roadway Plans – Typical Sections NA Section 4.2.2 Volume II 

Proposal Schedule NA Section 4.2.3 Volume II 

Proposal Schedule Narrative NA Section 4.2.3 6-7 

Proposal Schedule in electronic format (CD or DVD-Rom) NA Section 4.2.3 CD-ROM 
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  ATTACHMENT 3.6  

 

 FORM C-78-RFP  

 ACKNOWLEDGEMENT  

 OF RFP, REVISIONS, 

 AND/OR ADDENDA
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  SECTION 4.1  

LETTER OF 

SUBMITTAL 







  SECTION 4.2 

ATTACHMENTS 
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OF SUBMITTAL



 SECTION 4.2
Attachments to the Letter of Submittal – Volume I 

  

Page |  

 

Section 4.2.1 Confirmation of Accuracy of the Organizational Chart and Key Personnel   
The Branch/McCormick Taylor Team confirms that the information contained in our SOQ submittal 

pertaining to the Organizational Chart and the Key Personnel remains true and accurate with the following 

exception. 

 

To better demonstrate a clear separation between Quality Assurance and Quality Control Inspection and 

Field / Laboratory Testing, we have replaced the QA Testing firm identified in our SOQ, Froehling & 

Robertson, Inc. (F&R), with Hurt & Proffitt, Inc. (H&P).  F&R will continue to provide the Quality 

Control Testing for the project.  VDOT was notified of this change on October 10, 2014.   

 

Hurt & Proffitt, Inc. (H&P) is a full service employee-owned engineering and surveying firm providing 

construction testing and inspection for construction projects with technicians who are certified and highly 

skilled using state-of-the-art equipment.  Established in 1973, H&P is one of the largest engineering and 

surveying firms in Central Virginia with offices in Lynchburg, Roanoke, Wytheville and Norfolk. H&P’s in-

house materials testing laboratory, which is located in Lynchburg, is widely respected for soil, asphalt, 

pavement, and concrete testing.  The laboratory is approved by the Virginia Department of Transportation 

and is AASHTO Materials Reference Laboratory (AMRL) and Cement and Concrete Reference Laboratory 

(CCRL) certified.   

 

The following organizational structure, organizational chart and narrative have been updated from the SOQ 

to reflect these changes.   

 

 

  4.2.1 ORGANIZATIONAL STRUCTURE 

 The Branch / McCormick Taylor Team

 

Branch Highways, Inc. 

Offeror and Lead Contractor 

 

McCormick Taylor, Inc. 

Lead Designer 

 

 

Whitman, Requardt & 

Associates, LLP 

Quality Assurance Manager  

 
Froehling & Robertson, Inc. 

Quality Control Materials Sampling & 

Testing Services; Geotechnical 

Engineering 

 

Hurt & Proffitt, Inc.  

Quality Assurance Materials 

Sampling & Laboratory Testing 

 
KDR Real Estate Services 

Right-of-Way Acquisition; Fee 

Appraisals, Independent Appraisal 

Reviews 

 

Precision Measurements, Inc. 

Survey 

 

Accumark, Inc. 

Utility Locating  
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  4.2.1 ORGANIZATIONAL CHART  

 

We have revised our Organizational Chart to reflect the change in Quality Assurance Testing as stated above.  

The Key Personnel as contained in our SOQ submittal remain true and accurate.   
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  4.2.1 ORGANIZATIONAL CHART NARRATIVE 

 

The Organizational Chart provided above identifies the major functions to be performed by the Branch/MT 

Team along with displaying the lines of responsibility, communication, and relationships between the various 

entities.  The organizational chart shows the reporting relationships of Key Personnel responsible for the 

management of design, construction, and quality control as well as the independent responsibilities of the 

QAM and his staff.  The Branch/MT Team has clearly defined roles and relationships.  The team 

organization is optimized to promote team synergy yet present clear, logical, and efficient reporting 

relationships to manage the design and construction and related approvals for the Greenview Drive Widening 

D-B Project, while maintaining distinct responsibilities and project controls.   

 

VDOT:  The Department will coordinate directly with our DBPM for all aspects of design and construction 

oversight of the project.  Open lines of communication between the QAM and VDOT will assist with 

monitoring quality assurance oversight.  We anticipate VDOT’s oversight and support in coordination efforts 

with project stakeholders.   

 

Design-Build Management:  Our DBPM will serve as VDOT’s single point of contact for the project.  The 

QAM, the DM and the CM regularly report to the DBPM.  This structure combined with the DBPM’s 

maintenance of an action item log for potential project issues and three-month look-ahead schedule ensures 

the design and construction efforts remain on-schedule and in conformance with VDOT requirements.   

 

Quality Assurance:  The QAM will report to the DBPM, with independent oversight by VDOT.  QA 

Inspectors and Labs will report through the QAM.  The QAM will also monitor the construction QC program 

to ensure all work and materials, testing, and sampling is performed in accordance with the contract 

requirements and the “approved for construction” plans and specifications.   

 

Design:  The DM will report to the DBPM and will oversee all design disciplines for the project.  The 

approach for staffing these disciplines hinges on the concept of matching the requirements of this project to 

the experience and depth of knowledge of staff best suited to fulfill these specific requirements.  While the 

majority of the disciplines will be covered by MT professionals, the team does include specialty 

subconsultants to augment the team and report directly to the DM.   

 

Construction:  The CM will report to the DBPM.  He will communicate with the DM during both design and 

construction phases to ensure construction is consistent with the project design.  The CM will be on the 

project site for the duration of construction operations and will be responsible for managing the 

construction process including all Quality Control (QC) activities.  He will oversee the entire 

construction team, including the roadway superintendent, who will oversee construction crews in the field.   
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Section 4.2.2 Conceptual Roadway Plans 
The Branch/McCormick Taylor team has provided a general Project layout which includes the following as 

required by the Request for Proposal: 

 

a) Plan views indicating the number of lanes specified in the RFP Information Package. 

b) Typical sections for the proposed improvements to Greenview Drive (Route 678). 

c) Profile view for all segments indicating the maximum grade and vertical curve data. 

 

Full size 11x17 copies are located in Volume II of our Proposal. 

 

 

Section 4.2.3 Proposal Schedule and Narrative 

  4.2.3.1 PROPOSAL SCHEDULE 

 

The Branch/McCormick Taylor Team have developed a Proposal Schedule and it is located in Volume II of 

our Proposal. 

 

A CD has also been prepared containing .pdf copies of the Proposal Schedule and Narrative; as well as a 

back-up of the Proposals Schedule’s source document. 

 

  4.2.3.2 PROPOSAL SCHEDULE NARRATIVE 
 

Overall Project Sequencing:  The Branch/McCormick Taylor Team has developed an overall project 

schedule with design and preconstruction activities taking place from NTP into early 2016, and construction 

activities starting in spring 2016 through contract completion.  For the design phase of this project, schedule 

activities are grouped by specialization and level of plan development.  Within each plan development phase, 

the same general sequence of activities is used.  These activities are as follows: 

 

General Design Phase Sequence 

� Draft Plan Generation    

� VDOT Plan Review 

� Address and Incorporate VDOT Comments 

� VDOT Final Review and  Plan Approval 

 

For construction activities, the schedule has three general phases which divide the project into smaller work 

areas.  Phase IV shows the planned sequence for installation of final surface asphalt, signals, signs, roadway 

lighting and landscaping throughout the entire project. The schedule shows a 16-17 month construction 

period utilizing a primary project grading crew along with a specialty crew (i.e. utilities) and various 

subcontractors (asphalt paving, guardrail, etc.).  For each of the first three general construction phases, the 

schedule provides the same general sequence of construction activities as follows: 

 

Grading, General Project Crew  

� Maintenance of Traffic Items  

(Installation or Adjustment) 

� Demolition Items 

� Rough Grade 

� Fine Grade 

� Base Stone 

� Dress & Seed 
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Specialty & Subcontractor Crews 

� Sanitary Sewer 

� Storm Sewer 

� Water Line 

� Sidewalks, Curb & Gutter 

� Asphalt Paving 

   

Description and Explanation of the Critical Path:  The Critical Path is defined as those activities 

comprising the longest logic path.  The schedule shows a critical path of activities passing through Right of 

Way (ROW) plan development (Utility, Roadway and Hydraulics) and through the ROW procurement 

activities.   After ROW acquisition, the Critical Path during construction follows the grading and flatwork 

operations from Phase I through Phase III, then roadway lighting installation, and final project closeout.  To 

illustrate the Critical Path, it is shown on the bar chart as activities and relationship lines in red.   

 

Proposed Means and Methods:    The schedule is based on two Branch crews during the major portions of 

the construction phases.  These two crews will be a grading and general construction activities crew and a 

specialized utility or storm sewer crew.  Overall Branch staffing will range between 8-12 crew members 

along with management staff, depending upon phase, time of year, and available operations.  Subcontractor 

crews and resources will be utilized for elements of work such as signals, lighting, and asphalt paving.  

Coordination of both Branch’s crews and subcontractor’s resources will be the responsibility of our 

Construction Manager.   

 

Key Assumptions:  There are several key assumptions upon which the proposal schedule is based.  The first 

assumption is the Department’s adherence to the current Notice to Proceed date of February 18, 2015.  The 

next key assumption is strict adherence to design and review time frames for the various plan elements.  A 

final key assumption is aggressive pursuit of ROW plan development, as well as the subsequent ROW 

procurement process along with private utility relocations. 

 

Schedule Maintenance and Recovery:  Branch has demonstrated detailed and assertive project management 

in successfully delivering both bid-build and design-build projects in Virginia.  From these previous efforts, 

Branch has developed an experienced staff of managers, supervisors and engineers knowledgeable in the 

importance of schedule preparation and maintenance.  Through monthly schedule updates and reviews, early 

identification of activities demonstrating potential schedule impacts is assured.  This is a standard practice 

that Branch’s staff will utilize to delivery this important project within the contract time.   
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ATTACHMENT 11.8.6  
 

CERTIFICATION 

REGARDING 

DEBARMENT 

FORMS









ATTACHMENT NO. 11.8.6(b)

CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project: U 000-118-259
Contract I D : C00106320D B79

1) The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
deparhnent or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participant shall attach an explanation to this form.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Of~e~-~'~~contracts to be let by the Commonwealth Transportation Board.

(/ ~ 10-16-14

Signature Date
President/CEO

Title

Hurt &Proffitt, Inc.

Name of Firm









ATTACHMENT NO. 11.8.6(b)

CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project: U 000-11 &259
Contract I D : C00106320D B79

1) The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participant shall attach an explanation to this form.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Offeror for contracts to be let by the Commonwealth Transportation Board.

Signature Date

c c u. r~r ~ f ~, zr~ c .

-p/'c Slc~e~t ~

Title

Name of Firm
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ATTACHMENT 3.2.10 

State Project No. U000-118-259, R201, C501 

SCC and DPOR Information 

Offerors shall complete the table and include the required state registration and licensure information. By completing this table, Offerors certify that 
their team complies with the requirements set forth in Section 3.2.10 and that all businesses and individuals listed are active and in good standing.   
 

SCC & DPOR INFORMATION FOR BUSINESSES (RFQ Sections 3.2.10.1 and 3.2.10.2) 

Business Name 

SCC Information (3.2.10.1) DPOR Information (3.2.10.2) 

SCC 
Number 

SCC Type of 
Corporation 

SCC 
Status 

DPOR Registered 
Address 

DPOR  
Registration 

Type 

DPOR Registration 
Number 

DPOR Expiration 
Date 

Branch Highways, 

Inc. 
02956183 Corporation Active 

P.O. Box 40004 

Roanoke, VA 24022 

Class A 

Contractor 
2701029434 03/31/2015 

McCormick Taylor, 

Inc. 
F129691 Corporation Active 

4951 Lake Brook 

Drive, Suite 275 

Glen Allen, VA 

23060 

ENG 0407004111 12/31/2015 

    

111 Mill Place 

Parkway, Suite 105 

Verona, VA 24482 

ENG 0411000771 02/29/2016 

    

2426 Lee Highway, 

Suite 208 

Bristol, VA 24202 

ENG 0411001043 02/29/2016 

Whitman, Requardt 

& Associates, LLP 
K0003824 

Limited 

Liability 

Partnership 

Active 

103 Paulette Circle 

Suite C 

Lynchburg, VA 

24502 

ENG 0411000774 02/29/2016 

   Active 

9030 Stony Point 

Pkwy Suite 220 

Richmond, VA 

23235 

ENG 0411000133 02/29/2016 

Froehling & 

Robertson, Inc. 
00272112 Corporation Active 

1734 Seibel Dr. N E 

Roanoke, VA 24012 
ENG 0411000053 02/29/2016 

KDR Real Estate 

Services, Inc. 
05712104 Corporation Active 

2500 Grenoble Rd. 

Richmond, VA 

23294 

Real Estate 

Corporation 
0226007129 12/31/2014 



ATTACHMENT 3.2.10 

State Project No. U000-118-259, R201, C501 

SCC and DPOR Information 

Precision 

Measurements, Inc. 
04504361 Corporation Active 

4215 Lafayette 

Center Drive, Suite 

2A Chantilly, VA 

20151 

LS 0411000562 02/29/2016 

Accumark, Inc. 04407458 Corporation Active 
9500 King Air Court 

Ashland, VA 23005 
LS 0411000864 02/29/2016 

Hurt & Proffitt, Inc. 01428952 Corporation Active 

2524 Langhorne Rd. 

Lynchburg, VA 

24501 

ENG/ LS 0407003927 12/31/2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT 3.2.10 

State Project No. U000-118-259, R201, C501 

SCC and DPOR Information 

DPOR INFORMATION FOR INDIVIDUALS (RFQ Sections 3.2.10.3 and 3.2.10.4) 

Business Name 
Individual’s 

Name 

Office Location 

Where Professional 

Services will be 

Provided 

(City/State) 

Individual’s DPOR 

Address 

DPOR 

Type 

DPOR Registration 

Number 

DPOR Expiration 

Date 

McCormick Taylor, 

Inc. 
Rick J. DeLong Verona, VA 

111 Mill Place 

Parkway, Suite 105 

Verona, VA 24482 

Professional 

Engineer  
0402031642 10/31/2016 

Whitman, Requardt 

& Associates, LLP 

Brian A. 

Henschel 
Lynchburg, VA 

103 Carol Ct. 

Forest, VA 24551 

Professional 

Engineer  
0402035154 01/31/2015 

Froehling & 

Robertson, Inc. 

Robert H. 

Vester, JR 
Roanoke, VA 

7907 Kentucky 

Derby Drive 

Midlothian, VA 

23112 

Professional 

Engineer  
0402037748 12/31/2014 

KDR Real Estate 

Services, Inc. 

Allen G. Dorin, 

Jr. 
Richmond, VA 

2500 Grenoble Rd. 

Richmond, VA 

23294 

Principal 

Broker  
0225108043 03/31/2015 

Precision 

Measurements, Inc. 

Cory M. 

Haynes 
Chantilly, VA 

422 Ridgefield Ave. 

Stephens City, VA 

22655 

Land 

Surveyor 
0403002539 12/31/2014 

Accumark, Inc. 
Frank R. 

Richardson, II 
Ashland, VA 

2624 Iverson Rd. 

Midlothian, VA 

23112 

Land 

Surveyor 
0403001810 06/30/2015 

Hurt & Proffitt, Inc. Jack K. Meritt Lynchburg, VA 

2524 Langhorne Rd. 

Lynchburg, VA 

24501 

Professional 

Engineer 
0402049743 06/30/2016 

 

 



 

Signed and Sealed at Richmond on this Date:  
«DATE» 

 

 
Joel H. Peck, Clerk of the Commission 

 
 

 
 
CISECOM 
Document Control Number: «O2» 

	
  

CERTIFICATE OF GOOD STANDING 
 
I Certify the Following from the Records of the Commission: 
 
That «Entity Name» is duly incorporated under the law of the Commonwealth of Virginia;  
 
That the date of its incorporation is «Date of Formation/Registration»; 
 
That the period of its duration is perpetual [or expires on {date}]; and 
 
That the corporation is in existence and in good standing in the Commonwealth of Virginia as of 
the date set forth below.  
 
Nothing more is hereby certified. 

That HURT & PROFFITT, INC. is duly incorporated under the law of the Commonwealth of Virginia;

That the date of its incorporation is January 9, 1973;

That the period of its duration is perpetual; and

That the corporation is in existence and in good standing in the Commonwealth of Virginia as of
the date set forth below.

Nothing more is hereby certified.

January 5, 2012

1201058841
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 SECTION 4.2.3    

PROPOSAL SCHEDULE      



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Greenview Drive WideningGreenview Drive Widening 622 02-18-15 07-26-17 0

Project Milestones and Hold PointsProject Milestones and Hold Points 622 02-18-15 07-26-17 0

A1000 Notice to Proceed 0 02-18-15* 0

A1010 Phase I Environmental Assessment Approval 0 05-11-15 163

A1210 FI/RW Plan Approval & NTP for ROW Acquisition 0 09-04-15 4

A1215 VSMP Authorization 0 11-12-15 95

A1220 Construction NTP 0 02-26-16 0

A1690 Construction Phase I Completion 0 07-21-16 0

A1710 Construction Phase II Completion 0 11-18-16 3

A1720 Construction Phase III Completion 0 05-17-17 0

A1730 Construction Phase IV Completion 0 06-26-17 17

A1740 Final Acceptance 0 07-26-17* 0

Design Services & Preconstruction ActivitiesDesign Services & Preconstruction Activities 608 02-18-15 07-06-17 14

Design QA/QCDesign QA/QC 49 02-18-15 04-27-15 22

A1020 Design QA/QC Plan Preparation 10 02-18-15 03-03-15 23

A1030 VDOT Plan Review 30 03-04-15 03-27-15 39

A1040 Incorporate Department Comments 5 03-30-15 04-03-15 21

A1050 Plan Final Review/Approval 30 04-04-15 04-27-15 39

Scope ValidationScope Validation 52 02-18-15 04-30-15 59

A1060 Scope Validation Investiagations 85 02-18-15 04-26-15 109

A1070 Findings Report Preparation & Submittal 5 04-27-15 04-30-15 109

Project ScheduleProject Schedule 76 02-18-15 06-04-15 65

A1080 Kickoff Meeting - Scheduling Conference 1 02-18-15 02-18-15 0

A1090 Preliminary Schedule Preparation & Submission 10 02-19-15 03-04-15 66

A1100 Preliminary Schedule Department Review 30 03-05-15 03-28-15 119

A1110 Baseline Schedule Development & Submission 10 03-30-15 04-10-15 67

A1115 Baseline Schedule Department 1st Review 30 04-11-15 05-04-15 121

A1120 Baseine Schedule Correct & Resubmit 5 05-05-15 05-11-15 67

A1130 Baseline Schedule Department Review & Approval 30 05-12-15 06-04-15 119

FI/RW PlansFI/RW Plans 140 02-19-15 09-04-15 80

UtilitiesUtilities 70 02-19-15 05-28-15 0

A1810 Records Research 15 02-19-15 03-11-15 0

A1820 Meeting with VDOT Utilities Manager 1 03-11-15 03-11-15 0

A1825 Preliminary Utility Owner Coordination 20 03-12-15 04-08-15 0

A1830 Private Utility Relocation Plan Preparation 20 03-19-15 04-15-15 0

A1840 Status Report Research and Preparation 20 04-16-15 05-13-15 0

A1850 Preliminary Project Utility Plan Preparation 10 05-14-15 05-28-15 0

GeotechnicalGeotechnical 60 02-19-15 05-13-15 10

A1890 Research and Prepare Boring Plan 20 02-19-15 03-18-15 10

A1900 Perform Field Investigations 20 03-19-15 04-15-15 10

A1910 Geotech Design Preparation 20 04-16-15 05-13-15 10

EnvironmentalEnvironmental 60 02-19-15 05-13-15 160

A1920 T&E Research 10 02-19-15 03-04-15 20

A1930 Hazmat Research 20 02-19-15 03-18-15 10

A1940 Phase I Environmental Site Assessments 20 03-19-15 04-15-15 10

A1945 Phase I ESA Department Review 30 04-16-15 05-09-15 294

A1950 Water Quality Permit Application Preparation 20 03-05-15 04-01-15 20

A1960 Preliminary Environmental Plan Preparation 20 04-16-15 05-13-15 10

RoadwayRoadway 50 02-19-15 04-29-15 0

A1970 Coordination w/ Design Sections - Allignment Determination 30 02-19-15 04-01-15 0

A1980 Plan Preparation 20 04-02-15 04-29-15 0

HydraulicsHydraulics 40 04-02-15 05-28-15 0

A1990 Storm Sewer Design 20 04-02-15 04-29-15 0

A2000 SWM Design 20 04-30-15 05-28-15 0

A2010 ESC Plan & SWPP Preparation 20 04-30-15 05-28-15 0

Traffic EngineeringTraffic Engineering 30 04-16-15 05-28-15 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2015 2016 2017

07-26-17, Greenview Drive Widening

07-26-17, Project Milestones and Hold Points

Notice to Proceed

Phase I Environmental Assessment Approval

FI/RW Plan Approval & NTP for ROW Acquisition

VSMP Authorization

Construction NTP

Construction Phase I Completion

Construction Phase II Completion

Construction Phase III Completion

Construction Phase IV Completion

Final Acceptance

07-06-17, Design Services & Preconstruction Activities

04-27-15, Design QA/QC

Design QA/QC Plan Preparation

VDOT Plan Review

Incorporate Department Comments

Plan Final Review/Approval

04-30-15, Scope Validation

Scope Validation Investiagations

Findings Report Preparation & Submittal

06-04-15, Project Schedule

Kickoff Meeting - Scheduling Conference

Preliminary Schedule Preparation & Submission

Preliminary Schedule Department Review

Baseline Schedule Development & Submission

Baseline Schedule Department 1st Review

Baseine Schedule Correct & Resubmit

Baseline Schedule Department Review & Approval

09-04-15, FI/RW Plans

05-28-15, Utilities

Records Research

Meeting with VDOT Utilities Manager

Preliminary Utility Owner Coordination

Private Utility Relocation Plan Preparation

Status Report Research and Preparation

Preliminary Project Utility Plan Preparation

05-13-15, Geotechnical

Research and Prepare Boring Plan

Perform Field Investigations

Geotech Design Preparation

05-13-15, Environmental

T&E Research

Hazmat Research

Phase I Environmental Site Assessments

Phase I ESA Department Review

Water Quality Permit Application Preparation

Preliminary Environmental Plan Preparation

04-29-15, Roadway

Coordination w/ Design Sections - Allignment Determination

Plan Preparation

05-28-15, Hydraulics

Storm Sewer Design

SWM Design

ESC Plan & SWPP Preparation

05-28-15, Traffic Engineering

Greenview Drive Widening VDOT-DB-PROP 11-06-14 11:23

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

A2020 Sign Plan 20 04-16-15 05-13-15 10

A2030 Lighting Plan 30 04-16-15 05-28-15 0

A2040 Signalization Plan 20 04-16-15 05-13-15 10

A2050 Pavement Marking Plan 20 04-16-15 05-13-15 10

Right of WayRight of Way 50 03-05-15 05-13-15 20

A2060 Preliminary Title Research 40 03-05-15 04-29-15 20

A2070 Preliminary Valuations 40 03-19-15 05-13-15 20

A2080 Acquisition & Relocation Plan Preparation & Submittal 20 04-02-15 04-29-15 20

Combined FI/RW PlansCombined FI/RW Plans 70 05-29-15 09-04-15 0

A1870 Department Review & Commment 30 05-29-15 07-10-15 0

A1875 Correct & Resubmit 10 07-13-15 07-24-15 0

A1880 Department Review & Approval 30 07-27-15 09-04-15 0

Construction PlansConstruction Plans 120 09-05-15 02-25-16 23

UtilitiesUtilities 99 09-08-15 01-27-16 44

A2090 Coordination Plan with Private Utility Owners 30 09-08-15 10-19-15 41

A2100 Final Private Utility Relocation Plan Preparation 20 10-20-15 11-16-15 41

A2102 Department Private Utility Relocation Plan Review & Approval 30 11-17-15 12-10-15 78

A2105 Private Utility Relocations 60 12-11-15 01-27-16 78

A2110 Water/Sewer Design 30 09-08-15 10-19-15 20

GeotechnicalGeotechnical 20 09-08-15 10-05-15 30

A2150 Final Geotech Design Generation 20 09-08-15 10-05-15 30

EnvironmentalEnvironmental 33 09-05-15 10-22-15 57

A2160 Water Quality Permit Acquisition 60 09-05-15 10-22-15 105

RoadwayRoadway 20 09-08-15 10-05-15 30

A2170 Prepare Final Roadway Plans 20 09-08-15 10-05-15 30

HydraulicsHydraulics 48 09-08-15 11-12-15 95

A2175 Finalize Storm Sewer, ESC, & SWM Design 20 09-08-15 10-05-15 96

A2180 Finalize SWPPP 10 10-06-15 10-19-15 96

A2190 VSMP & Local ESC Permit Acquisition 30 10-20-15 11-12-15 173

Traffic EngineeringTraffic Engineering 20 09-08-15 10-05-15 30

A2200 Final Sign Plans 20 09-08-15 10-05-15 30

A2210 Final lighting Plans 20 09-08-15 10-05-15 30

A2220 Final Signalization Plans 20 09-08-15 10-05-15 30

A2230 Final Pavement Marking Plans 20 09-08-15 10-05-15 30

Right of WayRight of Way 120 09-08-15 02-25-16 0

A2240 Final Title Searches & Valuations 20 09-08-15 10-05-15 0

A2250 Property Owner Negotiations 60 10-06-15 12-30-15 0

A2260 Acquisition & Closeout 40 12-31-15 02-25-16 0

Combined Consturction PlansCombined Consturction Plans 70 10-20-15 01-28-16 20

A2120 Department Review & Commment 30 10-20-15 12-01-15 20

A2130 Correct & Resubmit 10 12-02-15 12-15-15 20

A2140 Department Review & Approval 30 12-16-15 01-28-16 20

Record PlansRecord Plans 22 06-06-17 07-06-17 14

A1800 Generate Record Drawings from Field Red Line Set 5 06-06-17 06-12-17 14

A1860 Department Review & Acceptance 30 06-13-17 07-06-17 25

Construction OperationsConstruction Operations 622 02-18-15 07-26-17 0

Construction QA/QC PlanConstruction QA/QC Plan 64 02-18-15 05-18-15 198

A1140 Plan Development & Submission 30 02-18-15 03-31-15 197

A1150 Department QA/QC Plan Review 21 04-01-15 04-17-15 354

A1160 Address Comments & Resubmit 10 04-17-15 05-01-15 196

A1170 Department QA/QC Plan Review & Approval 21 05-01-15 05-18-15 354

MobilizationMobilization 18 02-26-16 03-22-16 0

A1180 Prepatory Meetings On-Site 3 02-26-16 03-01-16 0

A1190 Set Trailers & Establish Staging Area 5 03-02-16 03-08-16 0

A1200 Establish Support Facilities 10 03-09-16 03-22-16 0

Phase I - Greenview & Airport NorthPhase I - Greenview & Airport North 95 03-09-16 07-21-16 0

A1230 Install MOT - Estabish Work Area 3 03-09-16 03-11-16 6

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2015 2016 2017

Sign Plan

Lighting Plan

Signalization Plan

Pavement Marking Plan

05-13-15, Right of Way

Preliminary Title Research

Preliminary Valuations

Acquisition & Relocation Plan Preparation & Submittal

09-04-15, Combined FI/RW Plans

Department Review & Commment

Correct & Resubmit

Department Review & Approval

02-25-16, Construction Plans

01-27-16, Utilities

Coordination Plan with Private Utility Owners

Final Private Utility Relocation Plan Preparation

Department Private Utility Relocation Plan Review & Approval

Private Utility Relocations

Water/Sewer Design

10-05-15, Geotechnical

Final Geotech Design Generation

10-22-15, Environmental

Water Quality Permit Acquisition

10-05-15, Roadway

Prepare Final Roadway Plans

11-12-15, Hydraulics

Finalize Storm Sewer, ESC, & SWM Design

Finalize SWPPP

VSMP & Local ESC Permit Acquisition

10-05-15, Traffic Engineering

Final Sign Plans

Final lighting Plans

Final Signalization Plans

Final Pavement Marking Plans

02-25-16, Right of Way

Final Title Searches & Valuations

Property Owner Negotiations

Acquisition & Closeout

01-28-16, Combined Consturction Plans

Department Review & Commment

Correct & Resubmit

Department Review & Approval

07-06-17, Record Plans

Generate Record Drawings from Field Red Line Set

Department Review & Acceptance

07-26-17, Construction Operations

05-18-15, Construction QA/QC Plan

Plan Development & Submission

Department QA/QC Plan Review

Address Comments & Resubmit

Department QA/QC Plan Review & Approval

03-22-16, Mobilization

Prepatory Meetings On-Site

Set Trailers & Establish Staging Area

Establish Support Facilities

07-21-16, Phase I - Greenview & Airport North

Install MOT - Estabish Work Area
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Actual Work
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Critical Remaining Work

Milestone
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Activity ID Activity Name Original
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Start Finish Total
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A1240 Sanitary Sewer 23 03-23-16 04-22-16 0

A1250 Storm Sewer 25 04-25-16 05-30-16 0

A1260 Water Line 7 05-31-16 06-08-16 0

A1270 Demolition Items 6 03-14-16 03-21-16 6

A1280 Rough Grade 45 03-22-16 05-24-16 6

A1290 Fine Grade 20 05-25-16 06-21-16 6

A1300 Sidewalks, Curb & Gutter 15 06-09-16 06-29-16 0

A1310 Base Stone 5 06-30-16 07-07-16 0

A1320 Paving 5 07-08-16 07-14-16 0

A1330 Dress and Seed 5 07-15-16 07-21-16 0

A1340 ESC Installation and Maintenance 87 03-14-16 07-14-16 0

Phase II - Greenview & Airport SouthPhase II - Greenview & Airport South 85 07-22-16 11-18-16 0

A1350 Install MOT - Estabish Work Area 2 07-22-16 07-25-16 0

A1360 Sanitary Sewer 5 07-26-16 08-01-16 27

A1370 Storm Sewer 20 08-02-16 08-29-16 27

A1380 Water Line 5 08-30-16 09-06-16 27

A1390 Demolition Items 2 07-26-16 07-27-16 0

A1400 Rough Grade 45 07-28-16 09-29-16 0

A1410 Fine Grade 10 09-30-16 10-13-16 0

A1420 Sidewalks, Curb & Gutter 15 10-14-16 11-03-16 0

A1430 Base Stone 4 11-04-16 11-09-16 0

A1440 Paving 3 11-10-16 11-14-16 0

A1450 Dress and Seed 4 11-15-16 11-18-16 0

A1460 ESC Installation and Maintenance 79 07-26-16 11-14-16 0

Phase III - Leesville & IntersectionPhase III - Leesville & Intersection 125 11-21-16 05-17-17 0

A1470 Install MOT - Estabish Work Area 3 11-21-16 11-23-16 0

A1480 Sanitary Sewer 20 11-25-16 12-22-16 34

A1490 Storm Sewer 20 12-23-16 01-23-17 34

A1500 Water Line 15 01-24-17 02-13-17 34

A1510 Demolition Items 4 11-25-16 11-30-16 0

A1520 Rough Grade 45 12-01-16 02-03-17 0

A1525 Retaining Walls 30 02-06-17 03-17-17 0

A1530 Fine Grade 10 03-20-17 03-31-17 0

A1540 Sidewalks, Curb & Gutter 20 04-03-17 04-28-17 0

A1550 Base Stone 5 05-01-17 05-05-17 0

A1560 Paving 4 05-08-17 05-11-17 0

A1570 Dress and Seed 4 05-12-17 05-17-17 0

A1580 ESC Installation and Maintenance 118 11-25-16 05-11-17 0

Phase IV - Final Paving, Signals & LightingPhase IV - Final Paving, Signals & Lighting 48 05-18-17 07-26-17 0

A1590 Install MOT - Estabish Work Area 2 05-18-17 05-19-17 0

A1600 Traffic Signal Foundations 10 05-23-17 06-05-17 5

A1610 Roadway Lighting Foundations 10 05-23-17 06-05-17 0

A1620 Traffic Signal Conduit & Conductor 5 06-06-17 06-12-17 5

A1630 Roadway Lighting Conduit & Conductor 10 06-06-17 06-19-17 0

A1640 Traffic Signal Masts & Heads 5 06-13-17 06-19-17 8

A1650 Roadway Lighting Poles and Fixtures 5 06-20-17 06-26-17 8

A1660 Traffic Signal Controlers 5 06-20-17 06-26-17 8

A1670 Lighting Burn Test 3 06-27-17 06-29-17 35

A1680 Traffic Signal Burn Test 21 06-27-17 07-13-17 17

A1700 ESC Installation and Maintenance 25 05-23-17 06-26-17 19

A1750 Place SM Asphalt Pavement 5 06-20-17 06-26-17 0

A1760 Permanent Pavement Markings 3 06-27-17 06-29-17 12

A1770 Permanent Signs 5 06-27-17 07-03-17 10

A1780 Landscaping, Final Dress and Seed 15 06-27-17 07-18-17 0

A1790 Clean Up and Punchlist 5 07-19-17 07-25-17 0

A2270 Project Closeout 1 07-26-17 07-26-17 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2015 2016 2017

Sanitary Sewer

Storm Sewer

Water Line

Demolition Items

Rough Grade

Fine Grade

Sidewalks, Curb & Gutter

Base Stone

Paving

Dress and Seed

ESC Installation and Maintenance

11-18-16, Phase II - Greenview & Airport South

Install MOT - Estabish Work Area

Sanitary Sewer

Storm Sewer

Water Line

Demolition Items

Rough Grade

Fine Grade

Sidewalks, Curb & Gutter

Base Stone

Paving

Dress and Seed

ESC Installation and Maintenance

05-17-17, Phase III - Leesville & Intersection

Install MOT - Estabish Work Area

Sanitary Sewer

Storm Sewer

Water Line

Demolition Items

Rough Grade

Retaining Walls

Fine Grade

Sidewalks, Curb & Gutter

Base Stone

Paving

Dress and Seed

ESC Installation and Maintenance

07-26-17, Phase IV - Final Paving, Signals & Lighting

Install MOT - Estabish Work Area

Traffic Signal Foundations

Roadway Lighting Foundations

Traffic Signal Conduit & Conductor

Roadway Lighting Conduit & Conductor

Traffic Signal Masts & Heads

Roadway Lighting Poles and Fixtures

Traffic Signal Controlers

Lighting Burn Test

Traffic Signal Burn Test

ESC Installation and Maintenance

Place SM Asphalt Pavement

Permanent Pavement Markings

Permanent Signs

Landscaping, Final Dress and Seed

Clean Up and Punchlist

Project Closeout

Greenview Drive Widening VDOT-DB-PROP 11-06-14 11:23

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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