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4.2  Attachments to the Letter of Submittal 
  
4.2.1 Accuracy of SOQ Submittal 
The information contained in the Statement of Qualifications (SOQ) remain true and accurate in accordance 
with Section 11.4. No changes have been made to the organizational structure, Lead Contractor, Lead 
Designer, Key Personnel or other individuals identified in the SOQ.  
 
4.2.2 Organizational Chart and Narrative 
The DBT is led by qualified and capable professionals with local-area knowledge and strong DB 
experience. The DBT’s identified personnel have relevant experience on transportation projects (including 
DB) in roles similar to those proposed on this project team.  The DBT structure employs best management 
practices, emphasizes intra-team communications, and empowers team members to solve issues at the most 
appropriate organizational level.  
 
Our proposed key staff members consisting of a DBPM, Independent QAM, DM and CM who average nearly 
20 years of design and construction knowledge including significant experience with VDOT, the Lynchburg 
District, and innovative project delivery methods. Our DBPM, Mr. David Lyle (Wagman), and DM, Mr. 
Rodney Hayzlett, PE (JMT), teamed to design and construct the $15.5M Route 61 Bridge Replacement over 
New River, Route 460 and Old Virginia Avenue DB for VDOT. Our proposed QAM, Dale Grigg, PE, with 
McDonough Bolyard Peck, Inc. (MBP) and CM, Mr. Paul Phillips (Wagman) have a previous working 
relationship in the Lynchburg District. Paul was the Project Superintendent on two of the Madison Heights 
Bypass projects that were in the VDOT Lynchburg District constructed from 1998 to 2001. At the time these 
projects were being built, Paul worked with Dale who was the Lynchburg District Construction Engineer for 
VDOT. Additionally, Dale worked at the Lynchburg District in various positions including District Material 
Engineer, District Construction Engineer, and as Acting District Administrator from 1987 to 2007.  
 
The Organizational Chart depicted on the following page contains the same personnel and subconsultant 

firms that were presented in the SOQ.   

 
It depicts the “chain of command” while identifying major functions to be performed by the DBT. The 
organizational chart also shows the reporting relationships of Key Personnel responsible for the 
management of design, construction, and QA/QC activities. The DBT has clearly defined roles and 
relationships.  
 
Following the organizational chart is a narrative describing the functional relationships among participants 
for the organizational chart. 
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 Organizational Chart Narrative  

Reporting Relationships of Key Personnel - The DBT organization is optimized to present clear, logical, 
reporting relationships to manage the design and construction of the Odd Fellows Road Improvement projects, 
while maintaining distinct responsibilities and project controls.  The project organization is structured to 
facilitate timely and effective communication among all personnel, regardless of position.  Practical lines of 
communication running between design, construction, and the independent QA/QC support staff, along with 
direct reporting to the DBPM allows all levels to function as a team. Our organizational structure is a 
successful model implemented by Wagman and JMT on similar DB projects. 
 
The organizational chart further depicts that the main production staff interfaces with the DBPM will be 
comprised of the Design Manager (DM), the Independent Quality Assurance Manager (QAM) and the 
Construction Manager (CM) allowing effective communication among the Key Personnel.  The DM, the 
CM, and the QAM will support the DBPM in their respective areas of expertise. The DBPM will rely on the 
DM, the CM, and the QAM to effectively coordinate their individual Team elements and will use these Key 
Personnel to communicate to all Team members during design and construction.   
 
DBPM - The DBT organizational chart starts with VDOT at the pinnacle of the hierarchy. The DBT 
recognizes that all final decisions rest with VDOT. The DBT’s primary interface with VDOT will be through 
the DBPM, Mr. David Lyle. In accordance with sound management practices and VDOT guidance, the 
DBPM serves in the most crucial role, one that defines success for all aspects of the project. The DBPM is 
the principal conduit for communication with VDOT, and exercises direct control over the design, 
construction, quality assurance and public outreach functions.   
 
One feature of the DBT proposal is the independence of the key support staff and specialty professionals 
whose roles are to assure that the highest levels of quality and safety are maintained throughout design and 
construction phases of the project. DBT members have years of experience with integrated quality and safety 
programs that have been refined and incorporated in best management practices for delivering innovative and 
award-winning DB projects including the $112.5M Fairfax County Parkway Extension.  
 
Independent QAM - McDonough Bolyard Peck, Inc. (MBP) is the Team’s Independent Construction QA 
firm for this project. MBP commits Mr. Dale Grigg, PE to serve as the Independent QAM. He will report 
directly to the DBPM and attend all project meetings.  Mr. Grigg will oversee a QA staff that will include a 
lead senior inspector, project inspectors, and a records administrator.  Additionally, he will oversee the 
activities of the independent AMRL/CCRL certified off-site materials sampling and testing laboratory, ECS 
Mid-Atlantic, LLC (ECS). The QAM will have the authority to suspend field activities in the event QA tasks 
or issues are not complete or construction work is found to be non-conforming.  
 
DM - The DBT organizational chart clearly defines that all design disciplines for the project will report to the 
DM, Mr. Rodney Hayzlett, PE. The approach to staffing these disciplines hinges on the concept of matching 
the requirements of this project to the experience and depth of knowledge of staff best suited to fulfill these 
specific requirements. While the majority of the disciplines will be covered by JMT professionals, the Design 
Team does include several specialty subconsultants who will augment JMT and report directly to the DM.  The 
DM will report directly to the DBPM.  During the design phase of the project, the DM will interface directly 
with each of the discipline leaders, whether that individual is a JMT staff member or a subconsultant contracted 
with JMT. Rodney will also establish and oversee the QA/QC program for design. The responsibilities of the 
Design QA/QC Team will be separated between QA & QC. 
 
CM – Mr. Paul Phillips is the CM for the project who will oversee all major construction activities and will 
manage the Construction Quality Control (CQC) program. The Superintendents, Traffic/MOT Manager, and 
Construction Quality Control Manager (QCM) from NXL Construction Services, Inc. will all report directly 
to the CM.  His responsibilities will include CPM schedule development and updating, resource planning and 
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 allocation (materials, labor, and equipment), budgetary and cost control, subcontractor scheduling, MOT, 

ESC, and shop drawing review. The CM will report directly to the DBPM. The CM will also be responsible 
for Construction QC activities including CQC testing and off-site materials sampling and testing performed 
by Hurt & Proffitt, Inc. The Independent Construction QCM will report directly to the CM. Paul is a VA 
certified ESCCC and RLD.   
 
Assisting the DBT is a hand-picked group of highly-qualified support personnel that are experts in their field 
of expertise. Please see the table below for a brief description of the qualifications and experience:  
Project 
Role 

Support 
Personnel 

Reporting 
Role to: Experience 

Project 
Resource 
Group 

Greg Andricos, PE 
(Wagman) 

DB 
Project 
Manager 

22+ years of experience in design and construction serving 
as DBPM on four DB projects ($190M) in Northern VA 
and DC with JMT.   

Timothy Nunn 
(Wagman)  

36+ years of experience in the construction of projects. He 
has completed projects statewide with over 20 years of 
experience in the Lynchburg District. Additionally, he has 
worked on previous DB projects with JMT. 

Bill Schaub, PE 
(JMT) 

34+ years of experience including as Design Manager on 
numerous DB projects in Northern VA, DC and MD. 

Public 
Relations 

Susan Sharp 
(S&CO) 

35+ years of experience developing and implementing 
public participation programs.  

Indep. 
QCM 

Tommy Hall  
(NXL) Constr. 

Manager 

18+ years of experience working in the construction field 
including QA and QC on a variety of projects. 

Geotechnical 
Manager 

Charles Carey, PE 
(Wagman) 

40+ years of experience inclusive of DB projects with earth 
retention or support of railroad structures. 

Environ. 
Manager 

Ian Frost, AICP, 
CEP, CE (EEE) 

Design 
Manager 
 

35+ years of experience representing VA on statewide and 
regional programs. He has a long standing relationship 
with JMT and members of Wagman’s staff.  

Highway 
Engineer 

Jeff Cronin, PE 
(JMT) 

17+ years of experience in all aspects of roadway design 
projects in VA.   

Structural 
Engineer 

Trip Phaup, PE 
(JMT) 

25+ years of structural engineering experience (railroad 
bridges). Trip and our DBPM David Lyle first crossed 
paths at VA Tech and have worked together since 1988. 

LA/Compl. 
Streets 

Jon Conner, PLA, 
LEED AP (JMT) 

28+ years of experience in landscape architecture and is a 
member and part of the National Speaker’s Bureau of the 
National Complete Streets Coalition (NCSC). 

Utilities David Malinoski, 
PE (JMT) 

34+ years of experience in the management and design of 
utility, transportation and site improvement projects.  

Geotech. 
Engr 

Mike Leffler, PE 
(JMT) 

34+ years of experience in geotechnical engineering, 
construction materials testing, and constr. management.  

Traffic 
Engr. 

Randy Boice, PE 
(JMT) 

22+ years of experience in traffic engineering including 
transportation mgmt. plans and traffic control devices. 

 
All of JMT’s Design Team members are registered professionals in their areas of expertise in VA and have 
decades of transportation infrastructure experience including innovative project delivery methods. JMT is a 
VDOT Prequalified ROW Acquisition firm and employees of our specialty subconsultants; Mr. Richard 
Stuchell of Bowman Consulting is VDOT Prequalified to perform appraisal services and Mr. Philip 
Schwartz of Appraisal Review is VDOT Prequalified to perform appraisal review services. 
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 4.2.3 Offeror’s Design Concept 

 
The Project is located along US Route 29/460 and Odd Fellows Road in the City of Lynchburg, Virginia. 
Along US Route 29/460, the Project extends from approximately 0.6 miles east of Candlers Mountain Road 
(Rte. 501 North) to 0.5 miles west of Campbell Avenue (Business Route 460 / Business Route 501). Along 
Odd Fellows Road, the Project extends from Top Ridge Road (Frontage Route 794) to Lynchburg Expressway 
(Business Route 29/501). The Project length along US Route 29/460 is approximately 1.0 miles and the 
Project length along Odd Fellows Road is approximately 1.3 miles. The proposed improvements include the 
following three (3) segments, designated as Segment A, Segment B1, and Segment B2: 
 

 Segment A improvements include the extension of Odd Fellows Road, a new interchange at US Route 
29/460, improvements to Route 29/460, and a roundabout at the intersection of Odd Fellows Road 
and Top Ridge Road. 

 Segment B1 improvements include reconstruction of Odd Fellows Road from the construction limits 
of Segment A to Mayflower Drive. A new roundabout is proposed at the intersection of Odd Fellows 
Road and Mayflower Drive and the typical section on Odd Fellows Road consists of three lanes with 
curb and gutter, a sidewalk, and a shared use path. The total length for Segment B1 is approximately 
0.7 miles. 

 Segment B2 (Design Plans Only) improvements include reconstruction of Odd Fellows Road from 
Mayflower Drive to Lynchburg Expressway and replacement of the bridge over Norfolk Southern 
Railway (NSR).  A new roundabout is proposed at the intersection of Odd Fellows Road and Albert 
Lankford Road / Murray Place and the typical section on Odd Fellows Road consists of three lanes 
with curb and gutter, a sidewalk, and a shared use path. The new bridge over NSR will accommodate 
the future addition of a third mainline track and an adjacent maintenance roadway under the bridge. 

 
The Wagman Team is providing the Base Scope plus Scope Alternative 1 and Scope Alternative 2 as 
identified below: 
 
The Base Scope of the Project includes the following: 

 All improvements for Segment A. 
 All improvements for Segment B1 except those identified in Scope Alternative 1. 
 Right of way acquisition and utility relocation shall be provided for the ultimate build out of 

Segment B1. 
Scope Alternative 1 includes the following: 

 Landscaping for Segment B1. 
 Construction of a sidewalk for Segment B1. 
 Construction of a shared use path for Segment B1. 
 

Scope Alternative 2 includes design of the entire Segment B2 scope of work (including all components of 
Scope Alternative 3, 4, and 5 not included in the Offeror’s proposal), including development of final 
construction plans and specifications for Segment B2 capable of being used as the basis for attaining 
construction unit prices from third parties under a design bid-build contract, if necessary. This would include 
the development of stand-alone Plans, Specifications and Estimate Package, excluding third-party 
construction unit prices for the Segment B2 scope of work. 
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 Conceptual Roadway Plans 

The Wagman Team has made frequent site visits to the project site and have attended all planned VDOT 
meetings on the project and have contacted the affected utility owners to address impacts to their facilities as 
a result of this project.   The concept presented in our Letter of Submittal fully complies with, and meets or 
exceeds, the Roadway Design Criteria included as Attachments to the RFP Technical Requirements (Part 2), 
and all other requirements of this RFP, the Addendum, and other related technical communications from 
VDOT.   

The Wagman Team concept has been developed to provide benefits in safety and operations both during 
construction and over the long term. The Wagman Team certifies that the proposed limits of construction, 
including the stormwater management facilities, are located within the right-of-way (ROW) limits shown on 
the RFP plans or Addendum with the exception of permanent and temporary easements. Our concept does 
not require Design Exceptions and/or Design Waivers unless they are identified or included in the RFP or 
Addendum.  Volume II of our Technical Proposal contains the 11”x17” Conceptual Project Plans 

 

The Wagman Team has included Conceptual Plans that include the Base Scope of the Project, Scope 
Alternative 1, and Scope Alternative 2 that meets or exceeds all of the criteria identified in the Design Criteria 
Table included in the RFP Technical Requirements (Part 2) in Attachment 2.2 as shown below. 

 

 

 

 

 

 

 

 

 

 

The Wagman concept will design and construct drainage as directed in the RFP and in the VDOT Drainage 
Manual.  Our concept will accommodate a 25-year storm for most components and a 10-year storm for 
identified lesser streets.  
 
The Wagman Team reviewed the proposed major drainage design as shown on the RFP plans and developed 
a preliminary roadway drainage concept based on our roadway concept.  The drainage concept generally 
consists of a combination of open and closed storm drain system to convey the runoff through the project site.  
In addition, the drainage system will include cross culverts, ditch inlets and bridge deck assemblies and 
structures. Drainage structure locations provide ease of access for maintenance and provide an outlet with 
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 adequate freeboard for under-drain outfalls. Storm drain systems consider, to the extent practicable, the 

existing conveyance pattern of runoff and convey runoff to proposed Stormwater Management (SWM) Best 
Management Practices (BMPs).  
 
Conceptual Structural Plans (B628, Interchange Bridge) 

General  
The Team proposes to span the interchange with a 2-span structure with lengths of 140’-140’.  This span 
layout is identical to the RFP configuration and satisfies the Department’s requirement to maintain the full 
30’ clear zone at each outside lane as specified in the Design Criteria Table.  The use of a single pier in the 
center of the existing median locates the pier outside of the future widening footprint of US 29/460 and all 
required clear zones.  As proposed, the minimum vertical clearance over US 29/460 is 17’-0”.  
 
Superstructure 
The bridge will be designed in accordance with the AASHTO LRFD Bridge Design Specifications, 6th 
Edition; Interim Specifications and VDOT Modifications (VDOT IIM-S&B-80.4) and the Additional 
Foundation Criteria.  Future wearing surface and construction tolerance loads will be assigned in accordance 
with VDOT IIM-S&B-80.  VDOT standards, design aids and typical details will be used to the greatest extent 
possible without modification.   
 
The primary members will be Bulb-T prestressed concrete beams (PCBT-61) made continuous for live load.  
Bulb-T beams will be fabricated using Class A5 concrete (f`c = 9000 psi) and Class I CRR reinforcement 
where specified by VDOT IIM-S&B-81.5.  The cross-section will consist of the following (from left to right, 
looking upstation): 

 BR27C rail, with Rustic Brick architectural treatment on each face 
 17’-6” Shared Use Path 
 27’-0” Roadway (southbound lanes) 
 4’-0” Raised Median 
 29’-0” Roadway (northbound lanes) 
 BR27C rail, with Rustic Brick architectural treatment on each faceGra 
 The deck will constructed of Class A4 concrete and will be 8.5” thick. 
 Pedestrian fencing will be detailed along the deck exterior adjacent to the shared use path. 

 
The superstructure will be constructed in conformance with the Department’s jointless philosophy. 
The proposed structure will utilize low permeability concrete in accordance with the Specification for Low 
Permeability Concrete for Design-Build Projects.  Corrosion Resistant Reinforcing (CRR) steel will be 
specified in accordance with VDOT IIM-S&B-81, and epoxy-coated reinforcing will not be permitted.  Where 
CRR is not required to satisfy the appropriate I&IM, the reinforcing steel will be specified as ASTM A615, 
Grade 60. 
 
Substructure 
Falling within the allowable span and skew limits provided in Volume V – Part 2, Chapter 17, the abutments 
will both be designed as fully integral founded on driven steel h-piles.  The piles will be HP12x53 and will 
be isolated with sleeves of corrugated metal pipe filled with sand. In front of each abutment, an MSE wall 
will be constructed parallel to Route 460.  The wall will be extended away from the edge of superstructure  
for a distance of 3’ beyond the face of guardrail, then fall with the side slope at 2H:1V until it encounters 
existing ground at Abutment A and the newly-placed fill at Abutment B.  The MSE wall panels will be colored 
to match the architectural treatment on the parapets (Federal Color No. 23617). 
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The pier located in the median of Route 460 will be constructed as a multi-column pier on a strip footing.  
Preliminary sizing of the footing was based on the preliminary recommendations contained in the Major 
Structures Geotechnical Report (Rev 1, dated 2013-10-09).  Requirements of Section 401 (Structure 
Excavation) of the 2007 Road and Bridge Specifications shall be satisfied for the use of a spread footing.  The 
continuity diaphragm at the pier will be detailed with sleeves so as to permit jacking of the superstructure for 
future bearing replacement.   
 
Structural approach slabs and sleeper pads will be provided at each end of the bridge. 
 
Post-Design 
The Team will assign a Professional Engineer with a current Virginia license to review and approve 
working/shop drawings as required.  Upon approval of the drawings, the Team will submit to the Department 
three approved sets for each bridge structure. 
 
The Team will submit Estimated Quantities along with the associated unit costs for all standard and non-
standard items in the final bridge plan submittal.  This submittal will take place within 90 days of the 
Department’s approval of the construction plan submittal. 
An As-Built load rating will be performed in accordance with VDOT IIM-S&B-86. 
 
Conceptual Structural Plans (No B number, Bridge over Norfolk-Southern Railway) 
General 
The Team proposes to design the bridge over the railroad as part of the Scope Alternative 2 design plans for 
Segment B2 to cross Norfolk-Southern Railway tracks with a single span structure with length of 108’.  This 
span length provides 25’ horizontal clearance from a future track located on either side of the existing tracks, 
as located in accordance with the RFP.   This permits the addition of the future track and maintenance road 
in whatever configuration that the railroad opts to pursue.  As proposed, the minimum vertical clearance over 
Norfolk-Southern is 30’-1”.  
 
Superstructure 
The bridge will be designed in accordance with the AASHTO LRFD Bridge Design Specifications, 6th 
Edition; Interim Specifications and VDOT Modifications (VDOT IIM-S&B-80.4) and the Additional 
Foundation Criteria.  Future wearing surface and construction tolerance loads will be assigned in accordance 
with VDOT IIM-S&B-80.  VDOT standards, design aids and typical details will be used to the greatest extent 
possible without modification.   
The primary members will be Bulb-T prestressed concrete beams (PCBT-53).  Bulb-T beams will be 
fabricated using Class A5 concrete (f`c = 9000 psi) and Class I CRR reinforcement where specified by VDOT 
IIM-S&B-81.5.  The cross-section will consist of the following (from left to right, looking upstation): 
The cross-section will consist of the following (from left to right, looking north): 

 BR27C rail 
 17’-6” Shared Use Path 
 40’-0” Roadway  
 6’-0” Raised Sidewalk 
 BR27C rail 
 The deck will constructed of Class A4 concrete and will be 8.5” thick. 
 Pedestrian fencing will be detailed at each deck exterior. 

 
The superstructure will be designed in conformance with the Department’s jointless philosophy. 
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 The proposed structure will utilize low permeability concrete in accordance with the Specification for Low 

Permeability Concrete for Design-Build Projects.  Corrosion Resistant Reinforcing (CRR) steel will be 
specified in accordance with VDOT IIM-S&B-81, and epoxy-coated reinforcing will not be permitted.  Where 
CRR is not required to satisfy the appropriate I&IM, the reinforcing steel will be specified as ASTM A615, 
Grade 60. 
 
Substructure 
Falling within the allowable span and skew limits provided in Volume V – Part 2, Chapter 17, the abutments 
will both be designed as fully integral founded on driven steel h-piles.  The piles will be HP12x53 and will 
be isolated with sleeves of corrugated metal pipe filled with sand. In front of each abutment, a wrap-around 
(U-back) MSE wall will be constructed.   
 
Correspondence with Norfolk-Southern Railway confirms that they have no specific policy on the use of MSE 
walls on their right-of-way and will consider each on a case-by-case basis. 
 
Structural approach slabs and sleeper pads will be provided at each end of the bridge. 
 
Post-Design 
If construction of this bridge is to take place under a future contract, then the Team will develop plans, 
specifications and an estimate of sufficient detail such they are capable of being used as the basis for attaining 
construction unit prices from third parties under a separate design-bid-build contract. 
 
4.2.3.1 Conceptual Roadway Plans 
 
The DBT has provided a general Project layout which includes the following as required by the Request for 
Proposal: 

a) general geometry including the number and widths of lanes;  
b) horizontal alignments;  
c) maximum grade for all segments and connectors;  
d) typical sections of the roadway segments to include sidewalks, shared use path, retaining walls and 

bridge structures;  
e) conceptual hydraulic and stormwater management design;  
f) proposed Right of Way limits (i.e. shown as an overlay of the Offeror’s 
g) proposed Right of Way limits and VDOT’s RFP Conceptual Right of Way limits, highlighting 
h) the differences between the two);  
i) proposed utility impacts; and  
j) any other key Project features  

 
Full size 11x17 Include 11” x 17” graphics illustrating the Conceptual Project Plans are located in Volume 
II of our Proposal. 
 
4.2.3.2 Conceptual Structural Plans 
The DBT have provided a general Project layout which includes the following as required by the Request for 
Proposal: 

a) Plan views indicating the number of lanes specified in the RFP Information Package. 
b) Typical sections for the proposed improvements. 
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Full size11”x 17” renderings of an elevation view, transverse section and abutment configurations for each 
proposed structure type are located in Volume II of our Proposal. 
 

4.2.4 Proposal Schedule and Narrative 
The DBT has provided a Proposal Schedule and Proposal Narrative demonstrating our understanding of the 
complexities and interrelationships of the technical elements of the Project.  
 
PDF copies of the Proposal Schedule and narrative as well as a back-up copy of the Proposal Schedule’s 
source document have been provided on a CD-ROM.  
 
4.2.4.1 Proposal Schedule  

The DBT has developed a Proposal Schedule and it is located in Volume II of our Proposal.  This Proposal 
Schedule depicts that the DBT proposes to deliver the Base Bid plus Scope Alternative 1 and Scope 
Alternative 2. 

Our Proposal Schedule takes into account the internal plan reviews, VDOT plan reviews and approvals, 
environmental permitting and constraints, right of way acquisition, utility relocation, construction activities 
and QA/QC inspection and testing. The Substantial Completion and Final Completion Dates are shown to be 
no later than the dates listed in Section 2.3.1 of the Request for Proposal. 
 
The Proposal Schedule depicts the DBT proposed overall sequence of work, and times during each work task 
and deliverable required to complete the Project will be accomplished. In addition, it is organized using a 
hierarchical Work Breakdown Structure (WBS), broken down into major phases of the Project (i.e. project 
milestones, project management, Scope Validation Period, design, public involvement, environmental, right-
of-way, utility, and construction, etc.) as well as depicting  the anticipated project critical path (based on the 
longest path), reviews by Department, FHWA, DCR, and other regulatory agencies; and work by suppliers, 
subcontractors, and other involved parties, as applicable. 
 
4.2.4.2 Proposal Narrative 
The DBT has developed a proposal schedule narrative that demonstrates an understanding of the complexities 
and interrelationships of the technical elements of the Project. The narrative also describes the DBT’s plan to 
accomplish the Work including, but not limited to the overall sequencing, a description and explanation of 
the Critical Path, proposed means and methods, and other key assumptions on which the Proposal Schedule 
is based. 
 
Schedule Development 
The Wagman Team has reviewed in detail the scope and schedule requirements outlined in the RFP 
documents. Numerous site visits, team meetings, attendance of pre-proposal meetings, proprietary meeting 
discussions and a development of a schedule task force were performed to build a comprehensive schedule for 
the Odd Fellows Road Interchange at US Route 29/460 and Road Improvements.  In the development of the 
schedule, particular attention was paid to the overall traffic volume and the impacts that traffic restrictions 
will place on existing traffic. The attached project schedule reflects the attention to the impacts and the 
solution to these impacts on The Wagman Team’s schedule. 
 

The Wagman Team is committed to providing the Department a completed Project by August 2, 2018. 
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Work Breakdown Structure 
 

The following Work Breakdown Structure provided by The Wagman Team integrates all pre-construction 
aspects as well as construction activities for the Odd Fellows Road Interchange at US Route 29/460 and Road 
Improvements into the schedule. The structure follows the RFP and Virginia Work Area Protection Manual 

(VWAPM), the Manual of Uniform Traffic Control Devices (MUTCD), as well as, incorporating “out of the 
box” thinking to provide for scheduled construction completion. The following is a summary overview of the 
Phases of Construction succeeded by the complete WBS layout. 
Approach to Design and Construction 
 

The Wagman Team has divided the construction of the project into two segments (Segment A and Segment 
B-1) along with Milestones/General Conditions and Preconstruction activities to organize the WBS. This 
allows greater traffic flow, safer traffic conditions and a precise following of the VWAPM. To progress the 
project schedule and to utilize the numerous resources that The Wagman Team possesses, we will start work 
in multiple segments. This allows for maximum resource utilization, maximum schedule flexibility, and 
early project completion. The following is a summary overview of the Phases of Construction succeeded 
by the complete WBS layout. 
 

Milestones/General Conditions and Preconstruction activities: These sections contain all non-
construction related activities that are pertinent to the project. The following ten categories represent these 
sections:  
 

Milestones: These are major project dates to achieve project completion for milestones. 
General Conditions: Project management, punch list and closeout documentation required for the project 
are considered general conditions. 
Scope Validation Period: This period is set aside for the discussion between VDOT and The Wagman 
Team for validation and approval of project scope. 
Design: This period is set aside for the preliminary, right of way/roadway design, and final design of the 
project. The Wagman Team has broken the design into two phases to facilitate VDOT reviews and 
approvals to advance the start of construction. Certain permits required for construction can be obtained 
in advance to release The Wagman forces for construction earlier. In the schedule itself, there is an 
allowance for two review cycles, The Wagman Team plans on working with VDOT during the design, 

Project Milestones 
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 using over the shoulder reviews, and providing comment resolution with all submissions to reduce the 

second review cycle, therefore shortening design. 
Permitting: This timeframe is set aside for the various permits associated with the entire project. 
ROW Acquisition: This encompasses the necessary activities for the procurement of public and private 
property for the use as right of way. 
Utility Relocations: Relocation of utilities provides for the necessary design, procurement, and 
construction of utilities that may be affected by construction. 
Submittals: The Wagman Team will give VDOT required submittals for review and approval.  
Acquisition: This period allows for long lead time materials and known hard-to-procure items. 
Quality Control: This is for preparatory meeting necessary for information to be passed among 
stakeholders. 

 

Sequence of Construction 
 

The project has been designed and set up in two separate components identified as Segment A and Segment 
B1.  Segment A begins where existing Odd Fellows Road currently ends and extends to the South, crossing 
over State Route 460, and ultimately terminating at a location that will be the future intersection of Odd 
Fellows Road and Top Ridge Road.  Included in Segment A are four ramps (Ramp A, Ramp B, Ramp C, & 
Ramp D), two of which are on-ramps carrying traffic from Odd Fellows Road onto Route 460 while the other 
two are off-ramps carrying traffic from Route 460 onto the new Odd Fellows Road segment.  Segment A has 
been further broken down into three separate areas of activity, the new construction North of Route 460, the 
new construction South of Route 460, and the shoulder work along existing Route 460. 
 

Segment B1 is the reconstruction of existing Odd Fellows Road as it is currently configured starting 300’ 
north of the existing intersection with Mayflower Drive and extending south to the existing termination point 
adjacent to the Route 460 right-of-way.  Due to the existing traffic and large number of businesses currently 
utilizing Odd Fellows Road, Segment B1 will have to be constructed in two separate phases to allow constant 
flow of traffic in both directions.  Safety of the traveling public and maintaining access to the stakeholders 
are what drive the two phase construction sequencing for this Segment.  Coordination with property owners 
and communication with the traveling public will be the key to the success of this Segment.  
 
Prior to any work beginning, the temporary construction signs will be installed along Route 460 as well as 
on Odd Fellows Road and the surrounding roadways.  Due to the large number of utilities that parallel existing 
Odd Fellows Road, construction activities will begin in Segment A North of Route 460 while the relocation 
of these utilities takes place in Segment B1.  The first of these activities will be the installation of the 
perimeter erosion control measures which will then be immediately followed by clearing and grubbing.  As 
the clearing progresses, the locations for the three sediment basins will be targeted so that construction of 
these basins can take place as soon as the clearing has been completed in those specific areas.  Upon 
completion of the clearing and grubbing on the north side of Route 460, the clearing crew will then move to 
the Segment A work south of Route 460 and the process will begin just as it did before.  The initial erosion 
controls measures will have been installed at this location prior to the clearing crew mobilization and clearing 
will start immediately. 
 
As the clearing continues south of Route 460, the grading work will begin on the north side starting with 
topsoil stripping and identification of undercut areas.  After the topsoil has been stripped and any areas 
requiring undercut have been addressed, the bottom of the fills will be based in with suitable fill material and 
the bulk borrow placement will begin.  Storm drain pipe placement will also start at this time and continue 
throughout the borrow placement process as required grades are met.  Once the fills are based in, access to 
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 the Abutment A side of the bridge will be established and bridge work can begin.  Work on the MSE walls 

as well as pile installation will begin simultaneously and the bridge work will continue all of the way through 
pouring the Abutment A backwall. 
 

The work on Segment A south of Route 460 will continue in the same sequence as that on the north side.  
Upon completion of the borrow placement on the north side, that crew will then move to the south side and 
begin stripping topsoil, addressing necessary undercut areas, and basing in of the fills.  Once the fills are 
based in, the Abutment B side of the bridge will then be accessible and that bridge work can begin.  As 
activities are completed on Abutment A, the corresponding work will begin on Abutment B.  For example, 
once the MSE wall work is finished on Abutment A, that crew will then move to Abutment B and begin.  The 
same holds true for driving piles and the concrete work that follows all of the way through the pouring of the 
backwall.  As the activities on Abutment B are completed, the corresponding work for the Pier will follow 
just as it did for the abutments.  The substructure work will progress from Abutment B to Pier 1 and the same 
sequence of work will take place through pouring of the pier cap.  Once the pier cap is complete, the 
superstructure work will then begin and continue all of the way through completion of the bridge. 
 

As the different grading activities on Segment A south of Route 460 are completed, the corresponding work 
on the shoulders of Route 460 eastbound and westbound will begin.  Many of the activities associated with 
the work on Route 460 will have to be accomplished by utilizing lane closures at night and over weekends.  
Work zones will be limited to lengths that can have the existing shoulder removed, unsuitable soils addressed, 
the required borrow/excavation activities performed, and the placement of aggregate for the the required 6:1 
wedge alongside the travel lane completed prior to removal of the lane closure. Work will continually be 
pursued in this manner until the exposure to the existing roadway due to excavations is completed.  Work on 
Route 460 will continue all of the way through paving and placement of guardrail in order to minimize the 
risk to the traveling public and provide a safer working environment for those involved. 
 
Once started, the work on all areas of Segment A will continue all of the way through the intermediate layer 
of asphalt placement and guardrail installation.  Placement of surface asphalt and pavement markings will 
not be done until the entire project is complete and ready for traffic. 
 
As mentioned previously, work on Segment B1 cannot begin until the utility relocation process is complete.  
There are a number of utility conflicts that have to be resolved before any construction work can be 
performed.  The construction of Segment B1 will have to be performed in two phases in order to maintain 
traffic flow at all times.  The existing roadway will have to be temporarily widened on one side and traffic 
switched such that one lane utilizes the new temporary pavement and the other utilizes part of the existing 
roadway.  This will then allow demolition of the remaining roadway and construction of enough new roadway 
to allow for two lanes of traffic in the second phase.  This first phase of construction will include erosion 
control measures, water, sewer, storm drainage, curb and gutter, underdrain, stone, asphalt (up to but not 
including the final surface layer), and the pedestrian path associated with Alternate #1. 
 
Access to the existing properties will be maintained at all times and traffic flaggers will be utilized as needed.  
As was the case with the work on Route 460, initial work zones will have lengths that will allow the placement 
of the required 6:1 wedge after the completion of the each work shift.  As the work in the first phase is 
completed, the new roadway will be temporarily striped and traffic will then be switched over.  Once traffic 
is switched, the remaining existing roadway and temporary pavement will be demolished and construction 
of the remaining new roadway will be completed up to but not including the final surface layer of asphalt, 
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 inclusive of Alternate #1 sidewalk.  Prior to placement of the final surface asphalt, the landscaping for 

Alternate #1 will be completed and all areas permanently seeded.  Immediately following the landscaping 
will be placement of surface asphalt and permanent striping. 
 
All work associated with Segment B1 will be performed independently of the Segment A work.  The schedule 
for this is specifically driven by the utility relocations as mentioned above and will begin as soon as those 
utility relocations are completed.  The work associated with the intersection of Mayflower Drive will be 
performed utilizing the allowed closure of Mayflower Drive and associated detour of 90 days.  Traffic flow 
will be maintained for Odd Fellows Road during the roundabout construction at all times as specified. Once 
completed, traffic on Segment B1 will be shifted onto the new alignment. 
 
 
 
 
 
 



Odd Fellows Road Interchange at U.S. Route 29/460 and Roadway Improvements 
A Design-Build Project RFQ No.: C00105515DB78 

 

RFP │ Page 17 

4.2  Attachments to the Letter of Submittal 
 Project Work Breakdown Structure  
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 Calendars 

 

The Wagman Team has incorporated four calendars into the project schedule. Each calendar takes into 
account State Holidays as well as the Wagman Team Holidays. 

 

Work week Weather: This calendar is the base calendar for construction activities. It incorporates a standard 
work week, including weather days. The Wagman Team derived an average number of days per month for 
weather related occurrences and incorporated time into the schedule for this. This information was 
calculated from historical records for the last three years from the National Weather Service NOAA 
Office Lynchburg, Virginia. 
 
7 Day: This calendar holds every day as a working day. This calendar is only attached to non-production 
activities, such as cure time. This calendar also holds true for Design activities. 
 
Paving: This calendar is present for applications that are constrained by temperature restrictions by The 
Department. Additionally, paving operations are further affected by asphalt lay down temperature 
restrictions and material availability interruptions due to subcontractor plant shut downs. This calendar runs 
from the end of November to the beginning of March. 
 
Grading: This calendar is present for construction activities related to earthwork. The end of November 
through the beginning of February are normally difficult months to perform any earthwork related activities. 
If weather allows, Wagman forces will continue during this calendar period with construction activities. The 
schedule will be adjusted as necessary during these months to reflect actual progress. 
 

 

 

 
 
 
 
 
 
 
 
 
 
Design 

 

The Wagman Team will advance the design from the current RFP documents and incorporate new design 
elements into final design and construction documents.   Design activities will include surveying, roadway 
design, bridge design, traffic control devices, maintenance of traffic plans, signs, guardrail, pavement 
markings, drainage design, design of stormwater management facilities, geotechnical investigation 
including borings and analysis, materials analysis, hydraulic design and pavement design.  The project 
will be delivered by completing two phases of design – preliminary design (right of way/roadway design), 
and final design – followed by the construction phase. Design related activities to be performed during each 
phase are as follows: 
 
Preliminary design activities will focus on expanding the RFP documents and preparing a set of preliminary 
plans and reports for submission to VDOT for review and approval. The Wagman Team will perform a 
number of independent studies of the information contained in the RFP documents to confirm that the 
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 information provided to date is correct and suitable for use in designing the project.  The additional studies 
will include performing supplemental field surveying to confirm horizontal and vertical control of key 
project features verifying type and location of existing subsurface utilities; performing legal research to 
confirm existing right of way and property limits; and performing a thorough geotechnical field investigation 
to confirm geotechnical conditions for the bridge foundation and roadway design. Emphasis will be placed 
on the environmental aspect of the design in this phase in order that an early release package can be submitted 
to allow the environmental permitting process to start prior to the final plan development stage.  The 
findings of these additional studies will be summarized in a series of reports and, if discrepancies occur 
between the information in the RFP documents and The Wagman Team studies, these results will be presented 
to VDOT for review and evaluation as outlined in the Scope Validation process for the project. Preliminary 
roadway plans will be developed including performing geometric design; preparing cross sections and 
defining limits of construction; completing stormwater management and erosion and sediment control design; 
preparing plans for traffic control devices as well as a Transportation Management Plan; and completing the 
preliminary bridge plans working closely with the geotechnical engineers. Required right of way limits will 
be evaluated and depicted on the plans and preliminary utility relocation plans will be prepared. 
 
Right of way/roadway design submittal will occur after receiving preliminary plan approval from VDOT.  
The right of way, environmental coordination and approval, and utility relocation plan activities will be 
separated and developed for individual submissions to VDOT and other regulatory agencies for review and 
approval. The preliminary bridge and roadway plans will be fully detailed and ready for construction. A 
Geotechnical Report based on the geotechnical recommendations for the project will also be completed 
during the right of way/roadway design phase.  
 
Final design submittal will occur after receiving right of way/roadway design plan approval from VDOT. 
The Wagman Team will then submit the final design plans and reports to VDOT for review and approval. 
 
Critical Path 

 

The critical path for the project begins with the preparation of ROW/Roadway plans which sets the property 
owner relocation process in motion. The relocation needs to occur in Segment A for earthwork activities to 
commence. The path then runs through the area north of 460 where earthwork activities will begin. The area 
south of 460 then becomes critical for earthwork activities as well. The path ends with final road finishes 
and closeout/demobilization.  
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 Critical Path Breakdown 

 
 
Environmental Coordination and Approvals 

 

Preliminary environmental activities will begin soon after receiving Notice to Proceed and will include 
a thorough environmental evaluation and confirmation of the information provided in the RFP 
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 documents. The Wagman Team will prepare a comprehensive environmental management plan that 
includes a matrix of environmental commitments and compliance requirements; identifies milestone dates 
and integrates those into the project schedule; identifies the responsible party; and summarizes 
requirements.  The Wagman Team will provide VDOT with the results of the preliminary environmental 
design efforts in order to obtain an early release package for the permitting process. 
 
Final environmental activities will begin immediately after receiving preliminary plan approval from 
VDOT. At this point in the design, the “footprint” for the project will be firmly established and The 
Wagman Team will identify the final environmental impacts required to construct the project in its entirety. 
The Wagman Team will make every effort to avoid and minimize environmental impacts. A Stormwater 
Pollution Prevention Plan (SWPPP) will be developed and the registration statement for the Virginia 
Stormwater Management Permit will be submitted immediately following the SWPPP development. 
 
The Wagman Team will assist VDOT during the Document Re-evaluations for Right of way Authorization 
and the preparation of the Environmental Certification/Commitments Checklist.  The Wagman Team will 
also conduct compliance monitoring and reporting during the construction as required by VDOT and the 
DCR. Avoidance and minimization efforts will continue through construction. All monitoring reports will 
be submitted to VDOT. 
 
Right of Way 

 

After preliminary designs have been performed for the roadway, bridge, drainage, and utilities, The Wagman 
Team will evaluate the proposed ROW, permanent easements, and temporary easements as shown on the 
plans. If changes are required, either due to a change in the required ROW or a change based on the results 
of legal research, the Team will prepare updated preliminary ROW plans and a ROW data sheet and will 
submit to VDOT for review and approval. Preliminary ROW activities will begin soon after receiving Notice 
to Proceed. The Wagman Team will begin performing the legal research for the identified parcels on the 
preliminary plans at the same time that our survey crew is validating the survey information provided in the 
RFP package. As we advance our design effort, we will continue to look for opportunities to reduce right of 
way acquisitions. 
 
Schedule & Project Management 

 

The schedule is the most important tool in the construction process. It is the way to communicate the intended 
sequence and progress of the project to the construction team as well as the project stakeholders. The 
schedule is used to monitor the progress of the project and help identify potential deficiencies and problem 
areas before they develop into a critical impact. 
The project management team will continually review and monitor the schedule and use the information 
gathered to develop mitigation strategies for any activities that are identified as potential impacts.   This 
pro-active approach will ensure that the project continues to move forward and that any potential delays 
are addressed immediately. A number of different tools will be put in place to assist with this process and 
some are as follows: 
• Weekly schedule and task force meetings between the engineering and construction team members 

during the design phase 
• Weekly construction scheduling meetings throughout the duration of the construction process with 

the construction team (including management) 
• Monthly progress meetings to include all project stakeholders, project team members, and 

subcontractors 
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 • Three week look ahead schedules 
• RFI logs 
• Submittal logs 
• Subcontract/purchase order logs 
• Shop drawing tracking logs 
• Weekly manpower & equipment reviews 
 
All of the above referenced tools will be utilized simultaneously to provide a current and realistic picture of 
the progress and status at any given time. Information will be presented at meetings to all who are involved 
for the opportunity to discuss and address any concerns in front of all that are affected.  This keeps the 
line of communication open and allows resolutions and recovery strategies to be developed at an early 
stage, therefore preventing any further conflict. 
 
Schedule Recovery 

 

Unexpected issues and unforeseen conditions will occur throughout the construction process.  The Wagman 
Team includes a number of experienced and well respected members in the design-build field who have 
the ability to recognize and react to these unforeseen issues. The Wagman Team will aggressively manage 
the project and mitigate any issues that affect the construction schedule. A schedule recovery strategy will 
be developed in these cases and immediately implemented.  These recovery strategies will be closely 
monitored and followed until the situation has been successfully resolved. 
 
Subcontractor Scheduling 

 

Subcontractors are a critical part of the project schedule. The Wagman Team will closely evaluate each 
subcontractor based on quality, performance, and reputation.  Starting with the initial subcontract 
paperwork, each subcontractor will be intimately involved with every aspect of the project schedule and 
their input will be vital.  This includes progress meetings, weekly look-ahead schedules, material 
submittals, and recovery strategies if needed. Accountability is the key to effective subcontractor 
management and it will be perfectly clear that they will be accountable for all aspects of their work from 
quality to schedule.  Should a situation occur where subcontractor performance is deemed unacceptable, 
measures will already be in place to remedy the situation and prevent any schedule impacts. 
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4.2.3.2
Conceptual Structural Plans
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compressive cylinder strength at 28 days equal to 9000 psi and a

Prestressed concrete in Bulb-T beams shall be Class A5 having a minimum

abutments and piers,  Class A3.

walls and medians in superstructure and substructure, Class A4; in

Concrete in superstructure shall be Class A4; in sidewalk, rails, terminal

Design loading includes 15 psf allowance for future wearing surface.

and construction methods.

Design loading includes 20 psf allowance for construction tolerances

ments.

Specifications and Special Provisions included in the contract docu-

These plans are incomplete unless accompanied by the Supplemental

                Bridge Standards, 2008.

     Standards: Virginia Department of Transportation Road and

             2012 and VDOT Modifications.

      Design: AASHTO LRFD Bridge Design Specifications, 6th Edition,

                   Bridge Specifications, 2007.

      Construction: Virginia Department of Transportation Road and

Specifications:

Capacity: HL-93 loading.

spans continuous for live load.

Span layout: 2 - 140'-0" prestressed concrete 61" deep bulb-T beam

Overall width 77'-6" face-to-face of rails.

Width: 17'-6" sidewalk, 27'-0" roadway, 4'-0" median 29'-0" roadway.

full extent of the applicable laws.

scanned signatures is illegal.  Violators will be prosecuted to the

the VDOT Central Office.  Any misuse of electronic files, including

The original approved sheet, including original signatures, is filed in

X281-SN
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be included in other bid items.

concrete beams.  Cost of neoprene and roofing felt are to

supports shall be included in the bid price for prestressed

Cost of dowels. anchor bolts, plates, washers and temporary

any voids under beam flanges.

Extreme care must be taken when placing concrete, to eliminate

quantities.

Class A3 concrete and reinforcing steel included with substructure

All chamfers shall be ƒ".

Note:

TYPICAL ABUTMENT SECTIONS
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with Sec. 411.

The existing structure is designated a Type B structure in accordance

Bridge No. of existing bridge is 8009.

steel strands conforming to ASTM A416 Grade 270.

Prestressing strands shall be uncoated, seven-wire, low-relaxation

substituted for Class II.

for Class I.   Corrosion Resistant Reinforcing Steel, Class III, may be

Resistant Reinforcing Steel, Class II or Class III may be substituted

plan sheets and in the reinforcing steel schedule.   Corrosion 

Class(es) of CRR steel(s) required on this project is/are noted on the

and 60 ksi for stainless clad steel or solid stainless steel.  The

The minimum yield strength shall be: 100 ksi for low carbon/chromium

more of the three Classes listed in the special provision.

Corrosion resistant reinforcing (CRR) steels shall conform to one or

and are subject to fabrication and construction tolerances.

detailed drawings are to centers of bars except where otherwise noted

noted in the special provisions.  All reinforcing bar dimensions on the

resistant reinforcing) which shall conform to applicable specifications

Grade 60 except for reinforcing steels noted as CRR (corrosion

All reinforcing steel shall be deformed and shall conform to ASTM A615,

equal to 7200 psi.

minimum compressive cylinder strength at time of release of strands

compressive cylinder strength at 28 days equal to 9000 psi and a

Prestressed concrete in Bulb-T beams shall be Class A5 having a minimum

in abutments and piers,  Class A3.

(terminal walls) (medians) in superstructure and substructure, Class A4;

Concrete in superstructure shall be Class A4; in (sidewalks) (rails) 

Design loading includes 15 psf allowance for future wearing surface.

and construction methods.

Design loading includes 20 psf allowance for construction tolerances

ments.

Specifications and Special Provisions included in the contract docu-

These plans are incomplete unless accompanied by the Supplemental

                Bridge Standards, 2008.

     Standards: Virginia Department of Transportation Road and

             2012 and VDOT Modifications.

      Design: AASHTO LRFD Bridge Design Specifications, 6th Edition,

                   Bridge Specifications, 2007.

      Construction: Virginia Department of Transportation Road and

Specifications:

Capacity: HL-93 loading.

spans continuous for live load.

Span layout: 1 - 110'-10" prestressed concrete 53" deep bulb-T beam

width 63'-6" face-to-face of rails.

Width: 17'-6" Shared use path, 40'-0" roadway, 6'-0" sidewalk. Overall

full extent of the applicable laws.

scanned signatures is illegal.  Violators will be prosecuted to the

the VDOT Central Office.  Any misuse of electronic files, including

The original approved sheet, including original signatures, is filed in
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concrete beams.  Cost of neoprene and roofing felt are to

supports shall be included in the bid price for prestressed

Cost of dowels. anchor bolts, plates, washers and temporary

any voids under beam flanges.

Extreme care must be taken when placing concrete, to eliminate

quantities.

Class A3 concrete and reinforcing steel included with substructure

All chamfers shall be ƒ".
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4.2.4.1
Proposal Schedule



Activity ID Activity Name Planned

Duration

Start Finish

C00105515DB78 Odd Fellows Road Interchange at US Route 29/460 and Road Improvements-ALT 2C00105515DB78 Odd Fellows Road Interchange at US Route 29/460 and Road Improvements-ALT 2902.0d 18-Feb-15 02-Aug-18

Milestones and General ConditionsMilestones and General Conditions 902.0d 18-Feb-15 02-Aug-18

MilestonesMilestones 902.0d 18-Feb-15 02-Aug-18

Project MilestonesProject Milestones 902.0d 18-Feb-15 02-Aug-18

A1000 Notice to Proceed 0.0d 18-Feb-15

A11239 NTP ROW Acquisition 0.0d 10-Jul-15

A11240 Construction Start 0.0d 07-Nov-15

A11250 Substantial Completion of Design 0.0d 17-Apr-16

A11260 Substantial Completion of Road & Paving 0.0d 23-Mar-18

A11270 Final Completion (Contract = 03-AUG-2018) 0.0d 02-Aug-18

BridgeBridge 236.0d 14-May-16 10-Apr-17

A6060 460 Bridge Start 0.0d 14-May-16

A6290 460 Bridge Complete 0.0d 10-Apr-17

General ConditionsGeneral Conditions 714.0d 07-Nov-15 02-Aug-18

Entire ProjectEntire Project 714.0d 07-Nov-15 02-Aug-18

A1190 General Conditions: Survey through Substantial Completion 868.0d 07-Nov-15 23-Mar-18

A1200 General Conditions: Project Management through Final Completion 1000.0d 07-Nov-15 02-Aug-18

A1210 General Conditions: QA/QC to Substantial Completion 868.0d 07-Nov-15 23-Mar-18

A1260 Final Punchlist/Demoblization 92.0d 03-May-18 02-Aug-18

DAB100 Design Support/Construction 868.0d 07-Nov-15 23-Mar-18

PreconstructionPreconstruction 689.0d 18-Feb-15 09-Oct-17

Scope Validation PeriodScope Validation Period 108.0d 18-Feb-15 17-Jul-15

Enitre ProjectEnitre Project 108.0d 18-Feb-15 17-Jul-15

SV100 Scope Validation Investigations 120.0d 18-Feb-15 17-Jun-15

SV110 Scope Validation Submission 0.0d 18-Jun-15 18-Jun-15

SV120 Scope Validation Discussions 30.0d 18-Jun-15 17-Jul-15

DesignDesign 303.0d 18-Feb-15 17-Apr-16

Preliminary DesignPreliminary Design 194.0d 18-Feb-15 16-Nov-15

RoadwayRoadway 194.0d 18-Feb-15 16-Nov-15

Segment ASegment A 102.0d 18-Feb-15 09-Jul-15

DRW1000 Prepare ROW/Roadway Plans 460 (ROW) 100.0d 18-Feb-15 28-May-15

DRW1010 Drainage 100.0d 18-Feb-15 28-May-15

DRW1020 Storm Water Management 45.0d 18-Feb-15 03-Apr-15

DRW1030 Signing, Striping 90.0d 18-Feb-15 18-May-15

DRW1040 Underground Utility Locating 45.0d 18-Feb-15 03-Apr-15

DRW1050 Survey Coordination/Mapping 45.0d 18-Feb-15 03-Apr-15

DRW1090 Maint of Traffic/TMP 90.0d 18-Feb-15 18-May-15

DRW1110 Design QA/QC Review Roadway Plans 14.0d 29-May-15 11-Jun-15

DRW1120 Prepare Roadway Plans for Submission 7.0d 12-Jun-15 18-Jun-15

DRW1150 VDOT/FHWA Review/Comment Roadway 21.0d 19-Jun-15 09-Jul-15

Segment B-1Segment B-1 130.0d 19-May-15 16-Nov-15

DRWAC0900 Resource Allocation Segment A 20.0d 19-May-15 07-Jun-15

DRWAC1000 Prepare ROW/Roadway Plans Odd Fellows (ROW) B-1 120.0d 08-Jun-15 05-Oct-15

DRWAC1010 Drainage B-1 120.0d 08-Jun-15 05-Oct-15

DRWAC1020 Storm Water Management B-1 45.0d 08-Jun-15 22-Jul-15

DRWAC1030 Signing, Striping B-1 90.0d 08-Jun-15 05-Sep-15

DRWAC1040 Underground Utility Locating B-1 45.0d 08-Jun-15 22-Jul-15

DRWAC1050 Survey Coordination/Mapping B-1 45.0d 08-Jun-15 22-Jul-15

DRWAC1090 Maint of Traffic/TMP B-1 90.0d 08-Jun-15 05-Sep-15

DRWAC1110 Design QA/QC Review Roadway Plans B-1 14.0d 06-Oct-15 19-Oct-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

02-Aug-18, C00105515DB78 Odd Fellows Road Interchange at US Route 29/460 and Road Improvements-ALT 2

02-Aug-18, Milestones and General Conditions

02-Aug-18, Milestones

02-Aug-18, Project Milestones

Notice to Proceed

NTP ROW Acquisition

Construction Start

Substantial Completion of Design

Substantial Completion of Road & Paving

Final Completion (Contract = 03-AUG-2018)

10-Apr-17, Bridge

460 Bridge Start

460 Bridge Complete

02-Aug-18, General Conditions

02-Aug-18, Entire Project

General Conditions: Survey through Substantial Completion

General Conditions: Project Management through Final Completion

General Conditions: QA/QC to Substantial Completion

Final Punchlist/Demoblization

Design Support/Construction

09-Oct-17, Preconstruction

17-Jul-15, Scope Validation Period

17-Jul-15, Enitre Project

Scope Validation Investigations

Scope Validation Submission

Scope Validation Discussions

17-Apr-16, Design

16-Nov-15, Preliminary Design

16-Nov-15, Roadway

09-Jul-15, Segment A

Prepare ROW/Roadway Plans 460 (ROW)

Drainage

Storm Water Management

Signing, Striping

Underground Utility Locating

Survey Coordination/Mapping

Maint of Traffic/TMP

Design QA/QC Review Roadway Plans

Prepare Roadway Plans for Submission

VDOT/FHWA Review/Comment Roadway

16-Nov-15, Segment B-1

Resource Allocation Segment A

Prepare ROW/Roadway Plans Odd Fellows (ROW) B-1

Drainage B-1

Storm Water Management B-1

Signing, Striping B-1

Underground Utility Locating B-1

Survey Coordination/Mapping B-1

Maint of Traffic/TMP B-1

Design QA/QC Review Roadway Plans B-1

C00105515DB78 Odd Fellows Road Interchange at US Route 29/460 and Road Improvements-ALT 2 Schedule Submission  

Page 1 of 9



Activity ID Activity Name Planned

Duration

Start Finish

DRWAC1120 Prepare Roadway Plans for Submission B-1 7.0d 20-Oct-15 26-Oct-15

DRWAC1150 VDOT/FHWA Review/Comment Roadway B-1 21.0d 27-Oct-15 16-Nov-15

BridgeBridge 58.0d 18-Feb-15 09-May-15

Segment ASegment A 58.0d 18-Feb-15 09-May-15

DRW1130 Preliminary Type, Size, and Locations Plans (460) 60.0d 18-Feb-15 18-Apr-15

DRW1140 VDOT Plan Review (460) 21.0d 19-Apr-15 09-May-15

Geotechnical ResearchGeotechnical Research 42.0d 18-Feb-15 16-Apr-15

DRW1061 Prepare Work Plan 7.0d 18-Feb-15 24-Feb-15

DRW1062 VDOT Approval Work Plan 21.0d 25-Feb-15 17-Mar-15

DRW1070 Drilling 30.0d 18-Mar-15 16-Apr-15

SurveySurvey 71.0d 18-Feb-15 27-May-15

Entire ProjectEntire Project 71.0d 18-Feb-15 27-May-15

A8690 Survey Control 10.0d 18-Feb-15 27-Feb-15

A8700 Survey Notification Letters 20.0d 28-Feb-15 19-Mar-15

A8710 Field Survey / Utility Survey 30.0d 20-Mar-15 18-Apr-15

A8720 Office Time Field/Utility Survey 14.0d 19-Apr-15 02-May-15

A8730 Topo Verification 10.0d 03-May-15 12-May-15

A8740 DTM Preparation 15.0d 13-May-15 27-May-15

Final DesignFinal Design 261.0d 17-Apr-15 17-Apr-16

RoadwayRoadway 201.0d 10-Jul-15 17-Apr-16

Segment ASegment A 109.0d 10-Jul-15 09-Dec-15

DF2000 Prepare Roadway Plans 460 (Final) 90.0d 10-Jul-15 07-Oct-15

DF2010 Drainage 90.0d 10-Jul-15 07-Oct-15

DF2030 Signs, Striping 90.0d 10-Jul-15 07-Oct-15

DF2040 Utility Relocation Design 90.0d 10-Jul-15 07-Oct-15

DF2070 Maint of Traffic/TMP 90.0d 10-Jul-15 07-Oct-15

DF2080 Design QAQC Review Roadway Plans 14.0d 08-Oct-15 21-Oct-15

DF2090 Prepare Roadway Plans for Submission 7.0d 22-Oct-15 28-Oct-15

DF2120 VDOT/FHWA Review/Comment Roadway 21.0d 29-Oct-15 18-Nov-15

DRFC3010 Roadway Final Revisions 21.0d 19-Nov-15 09-Dec-15

Segment B-1Segment B-1 109.0d 17-Nov-15 17-Apr-16

DFAC2000 Prepare Roadway Plans Odd Fellows (Final) 90.0d 17-Nov-15 14-Feb-16

DFAC2010 Drainage 90.0d 17-Nov-15 14-Feb-16

DFAC2020 Submit SWM/E&S Final for Updated VSMP 90.0d 17-Nov-15 14-Feb-16

DFAC2030 Signs, Striping 90.0d 17-Nov-15 14-Feb-16

DFAC2040 Utility Relocation Design 90.0d 17-Nov-15 14-Feb-16

DFAC2070 Maint of Traffic/TMP 90.0d 17-Nov-15 14-Feb-16

DFAC2080 Design QAQC Review Roadway Plans 14.0d 15-Feb-16 28-Feb-16

DFAC2090 Prepare Roadway Plans for Submission 7.0d 29-Feb-16 06-Mar-16

DFAC2120 VDOT/FHWA Review/Comment Roadway 21.0d 07-Mar-16 27-Mar-16

DRFAC3010 Roadway Final Revisions 21.0d 28-Mar-16 17-Apr-16

BridgeBridge 101.0d 21-Jul-15 08-Dec-15

Segment ASegment A 101.0d 21-Jul-15 08-Dec-15

DF2150 Final Plans for Review (460) 90.0d 21-Jul-15 18-Oct-15

DF2160 VDOT Final Plan Review  (460) 21.0d 19-Oct-15 08-Nov-15

DFRC3020 RFC Plans  (460) 30.0d 09-Nov-15 08-Dec-15

Geotechnical ResearchGeotechnical Research 67.0d 17-Apr-15 20-Jul-15

DRW1063 Lab Testing 30.0d 17-Apr-15 16-May-15

DRW1064 Validation of Lab Testing 30.0d 17-May-15 15-Jun-15

DRW1068 VDOT Review Geo-tech 21.0d 16-Jun-15 06-Jul-15

DRW1069 Final Geotech Report 14.0d 07-Jul-15 20-Jul-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

Prepare Roadway Plans for Submission B-1

VDOT/FHWA Review/Comment Roadway B-1

09-May-15, Bridge

09-May-15, Segment A

Preliminary Type, Size, and Locations Plans (460)

VDOT Plan Review (460)

16-Apr-15, Geotechnical Research

Prepare Work Plan

VDOT Approval Work Plan

Drilling

27-May-15, Survey

27-May-15, Entire Project

Survey Control

Survey Notification Letters

Field Survey / Utility Survey

Office Time Field/Utility Survey

Topo Verification

DTM Preparation

17-Apr-16, Final Design

17-Apr-16, Roadway

09-Dec-15, Segment A

Prepare Roadway Plans 460 (Final)

Drainage

Signs, Striping

Utility Relocation Design

Maint of Traffic/TMP

Design QAQC Review Roadway Plans

Prepare Roadway Plans for Submission

VDOT/FHWA Review/Comment Roadway

Roadway Final Revisions

17-Apr-16, Segment B-1

Prepare Roadway Plans Odd Fellows (Final)

Drainage

Submit SWM/E&S Final for Updated VSMP

Signs, Striping

Utility Relocation Design

Maint of Traffic/TMP

Design QAQC Review Roadway Plans

Prepare Roadway Plans for Submission

VDOT/FHWA Review/Comment Roadway

Roadway Final Revisions

08-Dec-15, Bridge

08-Dec-15, Segment A

Final Plans for Review (460)

VDOT Final Plan Review  (460)

RFC Plans  (460)

20-Jul-15, Geotechnical Research

Lab Testing

Validation of Lab Testing

VDOT Review Geo-tech

Final Geotech Report
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Activity ID Activity Name Planned

Duration

Start Finish

Scope Alternative #2Scope Alternative #2 386.0d 18-Apr-16 09-Oct-17

SA21000 Design Scope Alternative #3 180.0d 18-Apr-16 14-Oct-16

SA22000 Design Scope Alternative #4 180.0d 15-Oct-16 12-Apr-17

SA23000 Design Scope Alternative #5 180.0d 13-Apr-17 09-Oct-17

PermittingPermitting 208.0d 18-Feb-15 06-Dec-15

Entire ProjectEntire Project 208.0d 18-Feb-15 06-Dec-15

E2 Complete Wetland Deliniations 45.0d 18-Feb-15 03-Apr-15

E3 Confirm Jurisdictional Determination 60.0d 18-Feb-15 18-Apr-15

E4 Threatened & Endangered Species 60.0d 18-Feb-15 18-Apr-15

E5 Prepare Joint Permit Application 60.0d 18-Feb-15 18-Apr-15

E5.5 Submit Joint Permit Application 1.0d 19-Apr-15 19-Apr-15

E6 Acquire Wetland Permits 180.0d 20-Apr-15 16-Oct-15

E7 VPDES (Segment A) 90.0d 10-Jul-15 07-Oct-15

E8 Update VPDES Permit (Segments B-1) 60.0d 08-Oct-15 06-Dec-15

ROW AquisitionROW Aquisition 335.0d 18-Feb-15 31-May-16

Entire ProjectEntire Project 58.0d 18-Feb-15 08-May-15

A10670 Order Titles 60.0d 18-Feb-15 18-Apr-15

A11970 Title Certification 20.0d 19-Apr-15 08-May-15

Segment ASegment A 233.0d 10-Jul-15 31-May-16

A10680 Complete  appraisals 60.0d 10-Jul-15 07-Sep-15

A10690 Appraisal review 30.0d 08-Sep-15 07-Oct-15

A10700 Submit appraisal packages for VDOT approval 45.0d 08-Oct-15 21-Nov-15

A10710 Relocation 120.0d 10-Jul-15 06-Nov-15

A10720 Negotiate 90.0d 22-Nov-15 19-Feb-16

A10730 Prepare closing package or condemnation package 20.0d 20-Feb-16 10-Mar-16

A10740 Close with landowners 60.0d 11-Mar-16 09-May-16

A10750 Submit to VDOT for review 21.0d 10-May-16 30-May-16

A10760 File certificate 1.0d 31-May-16 31-May-16

Segment B-1Segment B-1 212.0d 09-May-15 01-Mar-16

A10770 Complete  appraisals 60.0d 09-May-15 07-Jul-15

A10780 Appraisal review 20.0d 08-Jul-15 27-Jul-15

A10790 Submit appraisal packages for VDOT approval 21.0d 28-Jul-15 17-Aug-15

A10800 Prepare negotiation package and make offers 5.0d 18-Aug-15 22-Aug-15

A10810 Negotiate 60.0d 23-Aug-15 21-Oct-15

A10820 Prepare closing package or condemnation package 20.0d 22-Oct-15 10-Nov-15

A10830 Close with landowners 90.0d 11-Nov-15 08-Feb-16

A10840 Submit to VDOT for review 21.0d 09-Feb-16 29-Feb-16

A10850 File certificate 1.0d 01-Mar-16 01-Mar-16

Utility RelocationsUtility Relocations 399.0d 18-Feb-15 29-Aug-16

Appalachian PowerAppalachian Power 334.0d 18-Feb-15 30-May-16

A9610 Utility Designation/Investigation/Test Pitting (App. Power) 30.0d 18-Feb-15 19-Mar-15

A9620 UFI Meeting (App. Power) 1.0d 20-Mar-15 20-Mar-15

A9630 Utility Relocation Plan and Estimate (App. Power) 90.0d 21-Mar-15 18-Jun-15

A9640 QA/QC Review of P&E (App. Power) 10.0d 19-Jun-15 28-Jun-15

A9650 VDOT Review of P&E (App. Power) 21.0d 29-Jun-15 19-Jul-15

A9660 Utility Relocation (App. Power) 90.0d 02-Mar-16 30-May-16

City of LynchburgCity of Lynchburg 172.0d 29-May-15 25-Jan-16

A9670 Utility Designation/Investigation/Test Pitting (City) 30.0d 29-May-15 27-Jun-15

A9680 UFI Meeting (City) 1.0d 28-Jun-15 28-Jun-15

A9690 Utility Relocation Plan and Estimate (City) 90.0d 29-Jun-15 26-Sep-15

A9700 QA/QC Review of P&E (City) 10.0d 27-Sep-15 06-Oct-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

09-Oct-17, Scope Alternative #2

Design Scope Alternative #3

Design Scope Alternative #4

Design Scope Alternative #5

06-Dec-15, Permitting

06-Dec-15, Entire Project

Complete Wetland Deliniations

Confirm Jurisdictional Determination

Threatened & Endangered Species

Prepare Joint Permit Application

Submit Joint Permit Application

Acquire Wetland Permits

VPDES (Segment A)

Update VPDES Permit (Segments B-1)

31-May-16, ROW Aquisition

08-May-15, Entire Project

Order Titles

Title Certification

31-May-16, Segment A

Complete  appraisals

Appraisal review

Submit appraisal packages for VDOT approval

Relocation

Negotiate

Prepare closing package or condemnation package

Close with landowners

Submit to VDOT for review

File certificate

01-Mar-16, Segment B-1

Complete  appraisals

Appraisal review

Submit appraisal packages for VDOT approval

Prepare negotiation package and make offers

Negotiate

Prepare closing package or condemnation package

Close with landowners

Submit to VDOT for review

File certificate

29-Aug-16, Utility Relocations

30-May-16, Appalachian Power

Utility Designation/Investigation/Test Pitting (App. Power)

UFI Meeting (App. Power)

Utility Relocation Plan and Estimate (App. Power)

QA/QC Review of P&E (App. Power)

VDOT Review of P&E (App. Power)

Utility Relocation (App. Power)

25-Jan-16, City of Lynchburg

Utility Designation/Investigation/Test Pitting (City)

UFI Meeting (City)

Utility Relocation Plan and Estimate (City)

QA/QC Review of P&E (City)
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Activity ID Activity Name Planned

Duration

Start Finish

A9710 VDOT Review of P&E (City) 21.0d 07-Oct-15 27-Oct-15

A9720 Utility Relocation (City) 90.0d 28-Oct-15 25-Jan-16

Columbia GasColumbia Gas 172.0d 29-May-15 25-Jan-16

A9730 Utility Designation/Investigation/Test Pitting (Gas) 30.0d 29-May-15 27-Jun-15

A9740 UFI Meeting  (Gas) 1.0d 28-Jun-15 28-Jun-15

A9750 Utility Relocation Plan and Estimate  (Gas) 90.0d 29-Jun-15 26-Sep-15

A9760 QA/QC Review of P&E  (Gas) 10.0d 27-Sep-15 06-Oct-15

A9770 VDOT Review of P&E (Gas) 21.0d 07-Oct-15 27-Oct-15

A9780 Utility Relocation  (Gas) 90.0d 28-Oct-15 25-Jan-16

Lumos NetworksLumos Networks 235.0d 06-Oct-15 29-Aug-16

A9790 Utility Designation/Investigation/Test Pitting (Lumos) 30.0d 06-Oct-15 04-Nov-15

A9800 UFI Meeting (Lumos) 1.0d 05-Nov-15 05-Nov-15

A9810 Utility Relocation Plan and Estimate (Lumos) 90.0d 06-Nov-15 03-Feb-16

A9820 QA/QC Review of P&E (Lumos) 10.0d 04-Feb-16 13-Feb-16

A9830 VDOT Review of P&E (Lumos) 21.0d 14-Feb-16 05-Mar-16

A9840 Utility Relocation(Lumos) 90.0d 01-Jun-16 29-Aug-16

Mid-Atlantic BroadbandMid-Atlantic Broadband 174.0d 06-Oct-15 03-Jun-16

A9850 Utility Designation/Investigation/Test Pitting (MAB) 30.0d 06-Oct-15 04-Nov-15

A9860 UFI Meeting (MAB) 1.0d 05-Nov-15 05-Nov-15

A9870 Utility Relocation Plan and Estimate(MAB) 90.0d 06-Nov-15 03-Feb-16

A9880 QA/QC Review of P&E (MAB) 10.0d 04-Feb-16 13-Feb-16

A9890 VDOT Review of P&E (MAB) 21.0d 14-Feb-16 05-Mar-16

A9900 Utility Relocation (MAB) 90.0d 06-Mar-16 03-Jun-16

VerizonVerizon 174.0d 06-Oct-15 03-Jun-16

A9910 Utility Designation/Investigation/Test Pitting (Verizon) 30.0d 06-Oct-15 04-Nov-15

A9920 UFI Meeting(Verizon) 1.0d 05-Nov-15 05-Nov-15

A9930 Utility Relocation Plan and Estimate (Ver izon) 90.0d 06-Nov-15 03-Feb-16

A9940 QA/QC Review of P&E (Verizon) 10.0d 04-Feb-16 13-Feb-16

A9950 VDOT Review of P&E(Verizon) 21.0d 14-Feb-16 05-Mar-16

A9960 Utility Relocation (Verizon) 90.0d 06-Mar-16 03-Jun-16

Windstream KDLWindstream KDL 174.0d 06-Oct-15 03-Jun-16

A9970 Utility Designation/Investigation/Test Pitting (Windstream) 30.0d 06-Oct-15 04-Nov-15

A9980 UFI Meeting  (Windstream) 1.0d 05-Nov-15 05-Nov-15

A9990 Utility Relocation Plan and Estimate  (Windstream) 90.0d 06-Nov-15 03-Feb-16

A9991 QA/QC Review of P&E  (Windstream) 10.0d 04-Feb-16 13-Feb-16

A9992 VDOT Review of P&E  (Windstream) 21.0d 14-Feb-16 05-Mar-16

A9993 Utility Relocation  (Windstream) 90.0d 06-Mar-16 03-Jun-16

SubmittalsSubmittals 156.0d 29-May-15 01-Jan-16

RoadwayRoadway 63.0d 29-May-15 25-Aug-15

A8750 Submit Project Specific Safety Plan 20.0d 29-May-15 23-Jun-15

A8760 Submit  QA/QC Plan 20.0d 29-May-15 23-Jun-15

A8770 Submit  Transpor tation Management Plan 20.0d 29-May-15 23-Jun-15

A8780 Submit  Emergency Management Plan 20.0d 29-May-15 23-Jun-15

A8790 Submit  Hazardous Material Management Plan 20.0d 29-May-15 23-Jun-15

A8930 VDOT Review/Comment Project Specific Safety Plan 21.0d 24-Jun-15 23-Jul-15

A8940 VDOT Review/Comment  QA/QC Plan 21.0d 24-Jun-15 23-Jul-15

A8950 VDOT Review/Comment  Transportation Management Plan 21.0d 24-Jun-15 23-Jul-15

A8960 VDOT Review/Comment  Emergency Management Plan 21.0d 24-Jun-15 23-Jul-15

A8970 VDOT Review/Comment Hazardous Material Management Plan 21.0d 24-Jun-15 23-Jul-15

A8980 Revise Project Specific Safety Plan 5.0d 24-Jul-15 29-Jul-15

A8990 Revise  QA/QC Plan 5.0d 24-Jul-15 29-Jul-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

VDOT Review of P&E (City)

Utility Relocation (City)

25-Jan-16, Columbia Gas

Utility Designation/Investigation/Test Pitting (Gas)

UFI Meeting  (Gas)

Utility Relocation Plan and Estimate  (Gas)

QA/QC Review of P&E  (Gas)

VDOT Review of P&E (Gas)

Utility Relocation  (Gas)

29-Aug-16, Lumos Networks

Utility Designation/Investigation/Test Pitting (Lumos)

UFI Meeting (Lumos)

Utility Relocation Plan and Estimate (Lumos)

QA/QC Review of P&E (Lumos)

VDOT Review of P&E (Lumos)

Utility Relocation(Lumos)

03-Jun-16, Mid-Atlantic Broadband

Utility Designation/Investigation/Test Pitting (MAB)

UFI Meeting (MAB)

Utility Relocation Plan and Estimate(MAB)

QA/QC Review of P&E (MAB)

VDOT Review of P&E (MAB)

Utility Relocation (MAB)

03-Jun-16, Verizon

Utility Designation/Investigation/Test Pitting (Verizon)

UFI Meeting(Verizon)

Utility Relocation Plan and Estimate (Ver izon)

QA/QC Review of P&E (Verizon)

VDOT Review of P&E(Verizon)

Utility Relocation (Verizon)

03-Jun-16, Windstream KDL

Utility Designation/Investigation/Test Pitting (Windstream)

UFI Meeting  (Windstream)

Utility Relocation Plan and Estimate  (Windstream)

QA/QC Review of P&E  (Windstream)

VDOT Review of P&E  (Windstream)

Utility Relocation  (Windstream)

01-Jan-16, Submittals

25-Aug-15, Roadway

Submit Project Specific Safety Plan

Submit  QA/QC Plan

Submit  Transpor tation Management Plan

Submit  Emergency Management Plan

Submit  Hazardous Material Management Plan

VDOT Review/Comment Project Specific Safety Plan

VDOT Review/Comment  QA/QC Plan

VDOT Review/Comment  Transportation Management Plan

VDOT Review/Comment  Emergency Management Plan

VDOT Review/Comment Hazardous Material Management Plan

Revise Project Specific Safety Plan

Revise  QA/QC Plan
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Duration

Start Finish

A9000 Revise  Transportation Management Plan 5.0d 24-Jul-15 29-Jul-15

A9010 Revise  Emergency Management Plan 5.0d 24-Jul-15 29-Jul-15

A9020 Revise  Hazardous Material Management Plan 5.0d 24-Jul-15 29-Jul-15

A9030 Final Submit Project Specific Safety Plan 21.0d 30-Jul-15 25-Aug-15

A9040 Final Submit  QA/QC Plan 21.0d 30-Jul-15 25-Aug-15

A9050 Final Submit  Transportation Management Plan 21.0d 30-Jul-15 25-Aug-15

A9060 Final Submit   Emergency Management Plan 21.0d 30-Jul-15 25-Aug-15

A9070 Final Submit   Hazardous Material Management Plan 21.0d 30-Jul-15 25-Aug-15

BridgesBridges 18.0d 09-Dec-15 01-Jan-16

460460 18.0d 09-Dec-15 01-Jan-16

A9080 SOE 10.0d 09-Dec-15 18-Dec-15

A9090 Pile Shop Drawings, Wave Equation, Testing 10.0d 09-Dec-15 18-Dec-15

A9100 Steel Girder Shop Drawings, Bearing 10.0d 09-Dec-15 18-Dec-15

A9110 Overhang Submittal 10.0d 09-Dec-15 18-Dec-15

A9120 Falsework for Deck Submittal 10.0d 09-Dec-15 18-Dec-15

A9130 Erection Plan 10.0d 09-Dec-15 18-Dec-15

A9140 QA/QC Review/Approve SOE and Demolition Plan 14.0d 19-Dec-15 01-Jan-16

A9150 QA/QC Review/Approve Pile Shop Drawings, Wave Equation, Testing 14.0d 19-Dec-15 01-Jan-16

A9160 QA/QC Review/Approve Girder Shop Drawings, Bearing 14.0d 19-Dec-15 01-Jan-16

A9170 QA/QC Review/Approve Overhang Submittal 14.0d 19-Dec-15 01-Jan-16

A9180 QA/QC Review/Approve Falsework for Deck Submittal 14.0d 19-Dec-15 01-Jan-16

A9190 QA/QC Review/Approve Erection Plan 14.0d 19-Dec-15 01-Jan-16

AcquisitionAcquisition 359.0d 18-Feb-15 04-Jul-16

RoadwayRoadway 275.0d 18-Feb-15 08-Mar-16

A9560 Acquire Dump Sites and Borrow Pits 25.0d 18-Feb-15 14-Mar-15

A9570 Fabrication/Delivery Signs and Structures 90.0d 10-Dec-15 08-Mar-16

A9580 Fabrication/Delivery MSE Wall Panels 90.0d 09-Dec-15 07-Mar-16

BridgesBridges 149.0d 09-Dec-15 04-Jul-16

460460 149.0d 09-Dec-15 04-Jul-16

FD1100 Fabrication/Delivery Pile Abut A 30.0d 21-May-16 19-Jun-16

FD1109 Fabrication/Delivery Pile Abut B 30.0d 28-May-16 26-Jun-16

FD1110 Fabrication/Delivery Pile Pier 1 30.0d 04-Jun-16 04-Jul-16

FD1140. Fabrication/Delivery Substructure Rebar 30.0d 09-Dec-15 07-Jan-16

FD1150. Fabrication/Delivery Superstructure Rebar 90.0d 09-Dec-15 07-Mar-16

FD1180. Fabrication/Delivery Girders 120.0d 09-Dec-15 06-Apr-16

Quality ControlQuality Control 126.0d 10-Jul-15 02-Jan-16

Preparatory MeetingsPreparatory Meetings 126.0d 10-Jul-15 02-Jan-16

A10860 Preparatory Meeting - Clear & Grub 1.0d 10-Dec-15 10-Dec-15

A10870 Preparatory Meeting - Pipe 1.0d 10-Dec-15 10-Dec-15

A10880 Preparatory Meeting - Erosion Control 1.0d 10-Jul-15 10-Jul-15

A10890 Preparatory Meeting -Subgrade/Base 1.0d 10-Dec-15 10-Dec-15

A10900 Preparatory Meeting -Asphalt Pavement 1.0d 10-Dec-15 10-Dec-15

A10910 Preparatory Meeting -Pile 1.0d 02-Jan-16 02-Jan-16

A10920 Preparatory Meeting -Bridge Substructure 1.0d 02-Jan-16 02-Jan-16

A10930 Preparatory Meeting -Bridge Deck 1.0d 02-Jan-16 02-Jan-16

A10950 Preparatory Meeting -MSE 1.0d 09-Dec-15 09-Dec-15

A10960 Preparatory Meeting -MOT 1.0d 10-Dec-15 10-Dec-15

A10970 Preparatory Meeting -Pavement Markings 1.0d 10-Dec-15 10-Dec-15

A10980 Preparatory Meeting -Topsoil and Seeding 1.0d 10-Dec-15 10-Dec-15

A10990 Preparatory Meeting -Signage 1.0d 10-Dec-15 10-Dec-15

A11000 Preparatory Meeting -Girder Erection 1.0d 02-Jan-16 02-Jan-16

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

Revise  Transportation Management Plan

Revise  Emergency Management Plan

Revise  Hazardous Material Management Plan

Final Submit Project Specific Safety Plan

Final Submit  QA/QC Plan

Final Submit  Transportation Management Plan

Final Submit   Emergency Management Plan

Final Submit   Hazardous Material Management Plan

01-Jan-16, Bridges

01-Jan-16, 460

SOE

Pile Shop Drawings, Wave Equation, Testing

Steel Girder Shop Drawings, Bearing

Overhang Submittal

Falsework for Deck Submittal

Erection Plan

QA/QC Review/Approve SOE and Demolition Plan

QA/QC Review/Approve Pile Shop Drawings, Wave Equation, Testing

QA/QC Review/Approve Girder Shop Drawings, Bearing

QA/QC Review/Approve Overhang Submittal

QA/QC Review/Approve Falsework for Deck Submittal

QA/QC Review/Approve Erection Plan

04-Jul-16, Acquisition

08-Mar-16, Roadway

Acquire Dump Sites and Borrow Pits

Fabrication/Delivery Signs and Structures

Fabrication/Delivery MSE Wall Panels

04-Jul-16, Bridges

04-Jul-16, 460

Fabrication/Delivery Pile Abut A

Fabrication/Delivery Pile Abut B

Fabrication/Delivery Pile Pier 1

Fabrication/Delivery Substructure Rebar

Fabrication/Delivery Superstructure Rebar

Fabrication/Delivery Girders

02-Jan-16, Quality Control

02-Jan-16, Preparatory Meetings

Preparatory Meeting - Clear & Grub

Preparatory Meeting - Pipe

Preparatory Meeting - Erosion Control

Preparatory Meeting -Subgrade/Base

Preparatory Meeting -Asphalt Pavement

Preparatory Meeting -Pile

Preparatory Meeting -Bridge Substructure

Preparatory Meeting -Bridge Deck

Preparatory Meeting -MSE

Preparatory Meeting -MOT

Preparatory Meeting -Pavement Markings

Preparatory Meeting -Topsoil and Seeding

Preparatory Meeting -Signage

Preparatory Meeting -Girder Erection
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Activity ID Activity Name Planned

Duration

Start Finish

ConstructionConstruction 648.0d 07-Nov-15 02-May-18

Segment ASegment A 620.0d 07-Nov-15 23-Mar-18

A1270 Temporary Project Signage 10.0d 11-Dec-15 24-Dec-15

Sediment BasinsSediment Basins 47.0d 01-Mar-16 04-May-16

TSP/BMP #1TSP/BMP #1 27.0d 01-Mar-16 06-Apr-16

A3230 E/S #1 4.0d 01-Mar-16 04-Mar-16

A3240 Clear/ Grub #1 7.0d 07-Mar-16 15-Mar-16

A3260 Construct Basin #1 10.0d 16-Mar-16 29-Mar-16

A6210 Convert TSP to BMP #1 6.0d 30-Mar-16 06-Apr-16

TSP/BMP #2TSP/BMP #2 33.0d 07-Mar-16 20-Apr-16

A3450 E/S #2 4.0d 07-Mar-16 10-Mar-16

A3460 Clear/ Grub  #2 7.0d 16-Mar-16 24-Mar-16

A3480 Construct Basin  #2 10.0d 30-Mar-16 12-Apr-16

A6220 Convert TSP to BMP  #2 6.0d 13-Apr-16 20-Apr-16

TSP/BMP #3TSP/BMP #3 39.0d 11-Mar-16 04-May-16

A3500 E/S #3 4.0d 11-Mar-16 16-Mar-16

A3510 Clear/ Grub #3 7.0d 25-Mar-16 04-Apr-16

A3530 Construct Basin  #3 10.0d 13-Apr-16 26-Apr-16

A6230 Convert TSP to BMP  #3 6.0d 27-Apr-16 04-May-16

Bridge 460  (Segment A)Bridge 460  (Segment A) 371.0d 07-Nov-15 10-Apr-17

MSE WallsMSE Walls 222.0d 07-Nov-15 13-Sep-16

A10290 E/S RW 2.0d 07-Nov-15 10-Nov-15

A10300 Clear/Grub RW 3.0d 11-Nov-15 13-Nov-15

A10310 Footing RW 20.0d 19-Apr-16 13-May-16

A10320 Construct Wall 90.0d 14-May-16 13-Sep-16

AbutmentsAbutments 77.0d 14-May-16 30-Aug-16

A4038 Test Pile Abut A 1.0d 14-May-16 14-May-16

A4039 Restrike Test Pile Abut A 5.0d 16-May-16 20-May-16

A4040 Drive Piling Abutment A 10.0d 20-Jun-16 01-Jul-16

A4050 FRPS Footer Abutment A 15.0d 05-Jul-16 22-Jul-16

A4060 FRPS Backwall Abutment A 7.0d 25-Jul-16 02-Aug-16

A4068 Test Pile  Abut B 1.0d 16-May-16 16-May-16

A4069 Restrike Test Pile Abut B 5.0d 23-May-16 27-May-16

A4070 Drive Piling Abutment B 10.0d 05-Jul-16 16-Jul-16

A4080 FRPS Footer Abutment B 15.0d 03-Aug-16 22-Aug-16

A4090 FRPS Backwall Abutment B 7.0d 23-Aug-16 30-Aug-16

PiersPiers 111.0d 17-May-16 18-Oct-16

A3828 Test Pile Pier 1 1.0d 17-May-16 17-May-16

A3829 Restrike Test Pile Pier  1 5.0d 31-May-16 04-Jun-16

A3830 Drive Piling Pier 1 20.0d 18-Jul-16 12-Aug-16

A3930 FRPS Footer Pier 1 15.0d 15-Aug-16 31-Aug-16

A3940 FRPS Column Pier 1 20.0d 01-Sep-16 27-Sep-16

A3950 FRPS Cap Pier 1 15.0d 28-Sep-16 18-Oct-16

SuperstructureSuperstructure 124.0d 19-Oct-16 10-Apr-17

A4098 Set Girders 25.0d 19-Oct-16 22-Nov-16

A4107 Install Overhangs 15.0d 23-Nov-16 13-Dec-16

A4108 SIP Deck Forms / Form Deck 40.0d 14-Dec-16 08-Feb-17

A4110 Deck Rebar 15.0d 09-Feb-17 02-Mar-17

A4160 Deck Pour 10.0d 03-Mar-17 15-Mar-17

A4170 Deck Curing Period 7.0d 16-Mar-17 22-Mar-17

A4180 Install Parapets 15.0d 23-Mar-17 10-Apr-17

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

02-May-18, Construction

23-Mar-18, Segment A

Temporary Project Signage

04-May-16, Sediment Basins

06-Apr-16, TSP/BMP #1

E/S #1

Clear/ Grub #1

Construct Basin #1

Convert TSP to BMP #1

20-Apr-16, TSP/BMP #2

E/S #2

Clear/ Grub  #2

Construct Basin  #2

Convert TSP to BMP  #2

04-May-16, TSP/BMP #3

E/S #3

Clear/ Grub #3

Construct Basin  #3

Convert TSP to BMP  #3

10-Apr-17, Bridge 460  (Segment A)

13-Sep-16, MSE Walls

E/S RW

Clear/Grub RW

Footing RW

Construct Wall

30-Aug-16, Abutments

Test Pile Abut A

Restrike Test Pile Abut A

Drive Piling Abutment A

FRPS Footer Abutment A

FRPS Backwall Abutment A

Test Pile  Abut B

Restrike Test Pile Abut B

Drive Piling Abutment B

FRPS Footer Abutment B

FRPS Backwall Abutment B

18-Oct-16, Piers

Test Pile Pier 1

Restrike Test Pile Pier  1

Drive Piling Pier 1

FRPS Footer Pier 1

FRPS Column Pier 1

FRPS Cap Pier 1

10-Apr-17, Superstructure

Set Girders

Install Overhangs

SIP Deck Forms / Form Deck

Deck Rebar

Deck Pour

Deck Curing Period

Install Parapets
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Activity ID Activity Name Planned

Duration

Start Finish

Roadway 460 (Segment A)Roadway 460 (Segment A) 620.0d 07-Nov-15 23-Mar-18

460 North460 North 489.0d 07-Nov-15 21-Sep-17

ClearingClearing 30.0d 07-Nov-15 18-Dec-15

A6650 E/S 10.0d 07-Nov-15 20-Nov-15

A6660 Clear Grub 30.0d 07-Nov-15 18-Dec-15

GradingGrading 295.0d 01-Mar-16 17-Apr-17

A6670 Strip Topsoll 5.0d 01-Mar-16 07-Mar-16

A6671 Remove Unsuitable 10.0d 08-Mar-16 21-Mar-16

A6673 Base in Fills 20.0d 22-Mar-16 18-Apr-16

A6674 Borrow 120.0d 19-Apr-16 06-Oct-16

A6690 Rough Grade 20.0d 07-Oct-16 06-Mar-17

A6710 Fine Grade 20.0d 07-Mar-17 03-Apr-17

A6715 Underdrain 10.0d 04-Apr-17 17-Apr-17

UtilitiesUtilities 255.0d 19-Apr-16 10-Apr-17

A6680 Storm Sewer 45.0d 07-Oct-16 10-Apr-17

A6730 Special Design Storm 45.0d 19-Apr-16 21-Jun-16

PavementPavement 66.0d 18-Apr-17 18-Jul-17

A6740 Subbase 20.0d 18-Apr-17 15-May-17

A6741 Curb and Gutter 15.0d 16-May-17 06-Jun-17

A6750 Base 15.0d 07-Jun-17 27-Jun-17

A6760 Intermediate 7.0d 28-Jun-17 07-Jul-17

A6770 Surface 7.0d 10-Jul-17 18-Jul-17

Road FinishesRoad Finishes 47.0d 19-Jul-17 21-Sep-17

A6790 Dress Shoulder 15.0d 19-Jul-17 08-Aug-17

A6800 Topsoil 1.0d 09-Aug-17 09-Aug-17

A6810 Seed 10.0d 10-Aug-17 23-Aug-17

A6820 Guardrail 20.0d 24-Aug-17 21-Sep-17

460 South460 South 610.0d 23-Nov-15 23-Mar-18

ClearingClearing 51.0d 23-Nov-15 01-Feb-16

A11280 E/S 10.0d 23-Nov-15 05-Dec-15

A11290 Clear Grub 30.0d 21-Dec-15 01-Feb-16

GradingGrading 218.0d 07-Oct-16 08-Aug-17

A11300 Strip Topsoll 10.0d 07-Oct-16 21-Oct-16

A11305 Remove Unsuitable 7.0d 24-Oct-16 01-Mar-17

A11308 Base in Fills 10.0d 02-Mar-17 15-Mar-17

A11311 Borrow 37.0d 16-Mar-17 05-May-17

A11320 Rough Grade 50.0d 08-May-17 18-Jul-17

A11330 Fine Grade 15.0d 19-Jul-17 08-Aug-17

UtilitiesUtilities 28.0d 16-Mar-17 24-Apr-17

A11310 Storm Sewer 25.0d 16-Mar-17 17-Apr-17

A11480 Relocate Water Line 30.0d 16-Mar-17 24-Apr-17

PavementPavement 73.0d 09-Aug-17 17-Nov-17

A11358 Curb and Gutter 10.0d 30-Aug-17 13-Sep-17

A11360 Subbase 15.0d 09-Aug-17 29-Aug-17

A11370 Base 15.0d 14-Sep-17 04-Oct-17

A11380 Intermediate 15.0d 05-Oct-17 26-Oct-17

A11390 Surface 15.0d 27-Oct-17 17-Nov-17

Road FinishesRoad Finishes 90.0d 20-Nov-17 23-Mar-18

A11410 Dress Shoulder 15.0d 20-Nov-17 09-Feb-18

A11415 Topsoil 10.0d 12-Feb-18 23-Feb-18

A11420 Seed 10.0d 26-Feb-18 09-Mar-18

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

23-Mar-18, Roadway 460 (Segment A)

21-Sep-17, 460 North

18-Dec-15, Clearing

E/S

Clear Grub

17-Apr-17, Grading

Strip Topsoll

Remove Unsuitable

Base in Fills

Borrow

Rough Grade

Fine Grade

Underdrain

10-Apr-17, Utilities

Storm Sewer

Special Design Storm

18-Jul-17, Pavement

Subbase

Curb and Gutter

Base

Intermediate

Surface

21-Sep-17, Road Finishes

Dress Shoulder

Topsoil

Seed

Guardrail

23-Mar-18, 460 South

01-Feb-16, Clearing

E/S

Clear Grub

08-Aug-17, Grading

Strip Topsoll

Remove Unsuitable

Base in Fills

Borrow

Rough Grade

Fine Grade

24-Apr-17, Utilities

Storm Sewer

Relocate Water Line

17-Nov-17, Pavement

Curb and Gutter

Subbase

Base

Intermediate

Surface

23-Mar-18, Road Finishes

Dress Shoulder

Topsoil

Seed
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Activity ID Activity Name Planned

Duration

Start Finish

A11430 Guardrail 10.0d 12-Mar-18 23-Mar-18

460 Respective460 Respective 201.0d 24-Oct-16 31-Jul-17

GradingGrading 157.0d 24-Oct-16 30-May-17

A11490 Strip Topsoll 5.0d 24-Oct-16 28-Oct-16

A11492 Remove Unsuitable 5.0d 31-Oct-16 06-Mar-17

A11495 Borrow 10.0d 07-Mar-17 20-Mar-17

A11500 Rough Grade 40.0d 21-Mar-17 15-May-17

A11510 Fine Grade 10.0d 16-May-17 30-May-17

PavementPavement 31.0d 31-May-17 12-Jul-17

A11530 Subbase 10.0d 31-May-17 13-Jun-17

A11540 Base 10.0d 14-Jun-17 27-Jun-17

A11550 Intermediate 5.0d 28-Jun-17 05-Jul-17

A11560 Surface 5.0d 06-Jul-17 12-Jul-17

Road FinishesRoad Finishes 13.0d 13-Jul-17 31-Jul-17

A11580 Dress Shoulder 5.0d 13-Jul-17 19-Jul-17

A11585 Topsoil 1.0d 20-Jul-17 20-Jul-17

A11590 Seed 2.0d 21-Jul-17 24-Jul-17

A11600 Guardrail 5.0d 25-Jul-17 31-Jul-17

Bridge Tie InBridge Tie In 37.0d 11-Apr-17 31-May-17

GradingGrading 15.0d 11-Apr-17 01-May-17

A11659 Borrow 5.0d 11-Apr-17 17-Apr-17

A11660 Rough Grade 5.0d 18-Apr-17 24-Apr-17

A11670 Fine Grade 5.0d 25-Apr-17 01-May-17

PavementPavement 13.0d 02-May-17 18-May-17

A11680 Subbase 4.0d 02-May-17 05-May-17

A11690 Base 2.0d 08-May-17 09-May-17

A11700 Intermediate 1.0d 10-May-17 10-May-17

A11710 Surface 1.0d 11-May-17 11-May-17

A11720 Curb and Gutter 5.0d 12-May-17 18-May-17

Road FinishesRoad Finishes 9.0d 19-May-17 31-May-17

A11729 Topsoil 1.0d 19-May-17 19-May-17

A11730 Dress Shoulder 3.0d 22-May-17 24-May-17

A11740 Seed 1.0d 25-May-17 25-May-17

A11750 Guardrail 3.0d 26-May-17 31-May-17

Segment B-1Segment B-1 352.0d 04-Jun-16 10-Oct-17

A6300 Temporary Construction Signage 5.0d 04-Jun-16 09-Jun-16

Roadway B-1 (Segment B-1)Roadway B-1 (Segment B-1) 348.0d 10-Jun-16 10-Oct-17

Odd FellowsOdd Fellows 348.0d 10-Jun-16 10-Oct-17

ClearingClearing 18.0d 10-Jun-16 05-Jul-16

A11800 E/S 3.0d 10-Jun-16 13-Jun-16

A11810 Clear Grub 15.0d 14-Jun-16 05-Jul-16

GradingGrading 198.0d 06-Jul-16 07-Apr-17

A11820 Strip Topsoll 10.0d 06-Jul-16 19-Jul-16

A11825 Remove Unsuitable 10.0d 20-Jul-16 02-Aug-16

A11828 Borrow 15.0d 03-Aug-16 23-Aug-16

A11840 Rough Grade 60.0d 24-Aug-16 17-Mar-17

A11850 Fine Grade 15.0d 20-Mar-17 07-Apr-17

UtilitiesUtilities 209.0d 24-Aug-16 12-Jun-17

A11830 Storm Sewer 90.0d 24-Aug-16 28-Apr-17

A11960 Water/Sewer Relocation 120.0d 24-Aug-16 12-Jun-17

PavementPavement 84.0d 01-May-17 24-Aug-17

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

Guardrail

31-Jul-17, 460 Respective

30-May-17, Grading

Strip Topsoll

Remove Unsuitable

Borrow

Rough Grade

Fine Grade

12-Jul-17, Pavement

Subbase

Base

Intermediate

Surface

31-Jul-17, Road Finishes

Dress Shoulder

Topsoil

Seed

Guardrail

31-May-17, Bridge Tie In

01-May-17, Grading

Borrow

Rough Grade

Fine Grade

18-May-17, Pavement

Subbase

Base

Intermediate

Surface

Curb and Gutter

31-May-17, Road Finishes

Topsoil

Dress Shoulder

Seed

Guardrail

10-Oct-17, Segment B-1

Temporary Construction Signage

10-Oct-17, Roadway B-1 (Segment B-1)

10-Oct-17, Odd Fellows

05-Jul-16, Clearing

E/S

Clear Grub

07-Apr-17, Grading

Strip Topsoll

Remove Unsuitable

Borrow

Rough Grade

Fine Grade

12-Jun-17, Utilities

Storm Sewer

Water/Sewer Relocation

24-Aug-17, Pavement
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Activity ID Activity Name Planned

Duration

Start Finish

A11880 Stone place/Finegrade 20.0d 01-May-17 26-May-17

A11881 Curb and Gutter 40.0d 30-May-17 20-Jul-17

A11890 Base 10.0d 21-Jul-17 03-Aug-17

A11900 Intermediate 5.0d 04-Aug-17 10-Aug-17

A11910 Surface 10.0d 11-Aug-17 24-Aug-17

Road FinishesRoad Finishes 33.0d 25-Aug-17 10-Oct-17

A11930 Dress Shoulder 20.0d 25-Aug-17 22-Sep-17

A11931 Topsoil 1.0d 25-Sep-17 25-Sep-17

A11940 Seed 5.0d 26-Sep-17 02-Oct-17

A11950 Guardrail 5.0d 03-Oct-17 10-Oct-17

Scope Alternative #1Scope Alternative #1 83.0d 30-May-17 21-Sep-17

SA1000 Sidewalk B-1 15.0d 30-May-17 15-Jun-17

SA2000 Shared Use Path B-1 15.0d 30-May-17 15-Jun-17

SA3000 Landscaping B-1 20.0d 25-Aug-17 21-Sep-17

FinishFinish 28.0d 26-Mar-18 02-May-18

Final Road FinishesFinal Road Finishes 28.0d 26-Mar-18 02-May-18

A6550 Permanent Signs 20.0d 26-Mar-18 18-Apr-18

A6560 Guardrail Adjustments 5.0d 19-Apr-18 25-Apr-18

A6570 Final Pavement Markings 5.0d 26-Apr-18 02-May-18

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N

Q Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Q Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Q Qtr 3, 2018Qtr 4, 2018

Stone place/Finegrade

Curb and Gutter

Base

Intermediate

Surface

10-Oct-17, Road Finishes

Dress Shoulder

Topsoil

Seed

Guardrail

21-Sep-17, Scope Alternative #1

Sidewalk B-1

Shared Use Path B-1

Landscaping B-1

02-May-18, Finish

02-May-18, Final Road Finishes

Permanent Signs

Guardrail Adjustments

Final Pavement Markings
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3290 North Susquehanna Trail
York, PA 17406-9754

P. 717-764-8521
F. 717-764-2799

www.wagman.com 
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