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4.2.1  SOQ CONFIRMATION

Per VDOT’s approval, two changes have been made to the Organizational Chart from that submitted in 
the SOQ:

•	 Chris Moore, PE added to the Roadway discipline
•	 Structural Discipline/Rex Gilley, PE added

All other information contained in the SOQ remains true and accurate.



4.2.2 O
rganizational Chart
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The English team is structured to provide VDOT with a single point of contact, the Design-Build Project 
Manager (DBPM), Judson Dalton, who will be responsible for all design and construction activities 
and the overall management of a well-integrated team.  Our reporting and functional relationships 
are described below and delineated on the Organizational Chart on the previous page. The English 
team organization has a straight-forward chain of command, with individual tasks, responsibilities, and 
functional	relationships	clearly	identified.		Further,	a	distinct	separation	is	shown	between	construction	
and	QA;	including	the	separation	between	the	respective	QA	and	QC	inspection	and	field/AMRL-
certified	laboratory	testing	facilities	in	accordance	with	the	Minimum Requirements for Quality 
Assurance and Quality Control on Design Build and P3 Projects, January 2012.  The Organizational 
Chart depicts VDOT and third parties, stakeholders, key personnel, support personnel, and their 
relationships and functions.  

As	approved	by	VDOT,	the	Organizational	Chart	has	been	modified	to	include	the	addition	of	a	
Structures discipline which will be led by Mr. Rex Gilley, PE, as well as supplementing the “Roadway” 
discipline with Mr. Christopher Moore, PE. Both Mr. Gilley and Mr. Moore are Virginia-licensed 
Professional Engineers with extensive experience in their respective disciplines.

Functional Relationships and Communication among Participants, including Design and 
Construction Team Interaction throughout the project. The English team ascribes to the DBIA 
paradigm that “integrated development of the design and construction program is the cornerstone of 
DB delivery, and this methodology optimizes opportunities for collective excellence.” DB delivery 
carries with it a united team responsibility to gain a full understanding of the owner’s intentions and the 
factors that will drive value into the process and outcome. Put into practice, English’s DBPM, CM and 
construction personnel will interface with design counterparts from Parsons Brinckerhoff and Stantec’s 
right-of-way manager throughout the entire design and construction phases. 

Design–Construction Interface.  The English team’s extensive DB experience has shown that a Task 
Force approach during the design stage and throughout project execution is critical to ensuring a 
successful	project.	Led	by	the	DBPM,	these	regular,	open	forums	of	discussion	among	team	members	
and	VDOT	to	address	respective	project	elements	serve	to	clearly	define	project	criteria,	ensure	VDOT’s	
intentions are being met, address corridor-wide constructability issues, and provide consistency in 
design	before	becoming	schedule-critical.	Through	this	approach,	we	create	a	firm	relationship	that	
sets the foundation to interact and partner with VDOT and third-party stakeholders, streamline reviews, 
eliminate	potential	construction	field	issues,	and	deliver	the	project	safely,	on	time,	and	within	budget.	

4.2.2  ORGANIZATIONAL CHART AND KEY PERSONNEL
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Role Design/Construction Interface

Design-Build Project 
Manager
(DBPM)
Judson Dalton
Reports to VDOT

 - DB Team point of contact to VDOT.
 - Responsible for project design, permitting, R/W acquisition, utility 
relocation, construction, quality management and contract administration.

 - Directs DM, CM, and QAM
 - Chairs	and	manages	the	project	Task	Forces.
 - Responsible for overall project safety—design and construction.

Quality Assurance 
Manager (QAM)
Julie Perkoski, PE
Reports to DBPM

 - Independent from all construction operations.
 - Coordinates with the Design QA for DQMP compliance.
 - Interacts directly with the DBPM.
 - Authority to stop work on the project due to poor quality.

Design Manager
(DM) 
Derek Piper, PE, AICP
Reports to DBPM

 - Directs and coordinates the integration of design disciplines.
 - Responsible for the design schedule and overall design quality.
 - Through DBPM, coordinates with VDOT’s design review team. 
 - Communicates with CM. 
 - Collaborates with the R/W Manager during design development

Construction Manager 
(CM)
Darrell Sullivan
Reports to DBPM

 - Coordinates with DM during design for constructability issues.
 - Manages and supervises all self-performed activities, MOT, E&S 
installation and maintenance, and all subcontractors.

 - Responsible for construction-related field issues.



4.2.3 Conceptual Roadw
ay Plans
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INTRODUCTION
The	Odd	Fellows	Road	Interchange	and	Road	Improvements	Project	(the	Project)	represents	the	
culmination of years of planning and design development to create a new interchange on US 29/460 at 
Odd	Fellows	Road.		The	new	interchange	and	related	improvements	to	Odd	Fellows	Road	will	provide	
the	City	with	improved	access	to	the	adjacent	industrial	park,	Lynchburg	Expressway	(US	29	Business)	
and	downtown	Lynchburg.		The	improvements	to	Odd	Fellows	Road	to	create	a	gateway	corridor	were	
documented in a Master Plan completed by the City in 2013.  

The English/Parsons Brinckerhoff Team has been closely pursuing this project for nearly two years.  As 
such,	we	are	very	familiar	with	specific	elements	of	the	project,	the	on-going	collaborations	with	Liberty	
University,	and	the	City’s	plans	to	re-shape	Odd	Fellows	Road	into	a	gateway	corridor	as	a	primary	
access.		English	has	deep	roots	in	the	City	of	Lynchburg	with	a	strong	desire	to	provide	VDOT	with	a	
Design/Build	team	that	can	meet	the	specific	challenges	of	the	Project.		In	developing	this	Technical	
Proposal, the English/Parsons Brinckerhoff Team evaluated various alternative concepts in an effort to:

•	 Ensure	a	safe	and	efficient	construction	work	zone,	for	both	the	traveling	public	and	construction	
staff

•	 Minimize	traffic	impacts	during	construction
•	 Exceed VDOT requirements for scope of work, quality, and schedule
•	 Reduce initial construction cost and the duration of construction
•	 Maintain access for existing businesses within the corridor

The	English/Parsons	Brinckerhoff	Team	reviewed	the	RFP	Conceptual	Plans	in	detail.		For	Segment	
A,	the	plans	were	fairly	well	developed	with	a	solid	design	that	didn’t	require	significant	modification.		
As discussed in the Proprietary Meeting, we evaluated various alternatives to reduce stream/wetland 
impacts in the interchange area, including lengthening the bridge over US 29/460 and using MSE walls.  
After	a	detailed	analysis,	we	settled	on	modifying	vertical	geometry	of	both	Odd	Fellows	Road	and	the	
ramps,	in	an	effort	to	reduce	the	quantity	of	fill	material	and	the	limits	of	disturbance.		

For	Segment	B1,	the	RFP	Conceptual	Plans	provided	by	VDOT	were	not	nearly	as	developed	as	
Segment	A.		Again,	we	modified	vertical	geometry,	primarily	to	take	advantage	of	the	design	exceptions/
waivers	noted	in	the	RFP.		For	Segment	B1,	we	have	included	the	sidewalk	and	shared	use	path	on	
the Conceptual Roadway Plans; however, including these elements will be determined based on 
acceptance	of	the	final	scope	alternative	noted	in	the	Price	Proposal.		Further,	we	had	modified	the	
location	of	the	roundabout	at	Mayflower	Drive	to	minimize	impacts	to	adjacent	properties.			Upon	
receiving	the	RFP	Addendum,	we	had	to	significantly	modify	our	original	design	for	the	roundabout	
to	fit	the	improvements	within	the	proposed	Right-of-Way	lines	provided	by	VDOT,	as	shown	within	
the	Conceptual	Roadway	Plans	included	under	separate	attachment.		During	final	design,	we	do	intend	
to	further	explore	modifications	to	the	roundabout	layout	to	best	comply	with	NCHRP Report 672, 
Roundabouts: An Informational Guide, Second Edition.		Modifications	could	involve	shifting	the	
location	of	the	roundabout	to	accommodate	the	existing	profile	of	Mayflower	Drive,	but	within	the	
Right-of-Way	lines	presented	on	the	RFP	Plans,	prior	to	Addendum	No.	1.		

4.2.3  CONCEPTUAL ROADWAY PLANS
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As we developed the Conceptual Design Plans and prepared the Project Schedule and sequence of 
work, several concepts developed by our team clearly resulted in improvements, enhancements, less 
initial	cost,	and	benefits	to	the	public	and	affected	property	owners.		Modifications	to	the	RFP	Plans	are	
described below and presented on the Conceptual Roadway Plans in a separate volume and include the 
following:

Segment A
1. Modified	the	alignment	of	Odd	Fellows	Road
2. Modified	the	profile	of	Odd	Fellows	Road	in	the	interchange	area
3. Modified	the	profiles	for	Ramps	A,	B,	C,	and	D.
4. Revised	Ramp	C	stationing	to	begin	at	Station	10+00	at	Odd	Fellows	Road	intersection
5. Revised Ramp D stationing to begin at Station 10+00 along Route 29/460
6. Modified	the	location	and	layout	of	stormwater	management	facilities

Segment B1
1. Modified	the	alignment	of	Odd	Fellows	Road
2. Revised	the	Odd	Fellows	Road	stationing	to	continue	“up	station”	from	Segment	A
3. Extended	Mayflower	Drive	construction	limits	to	allow	for	the	profile	tie-in	and	roundabout	

design/construction to meet VDOT requirements

In summary, the concept design presented on the Conceptual Roadway Plans prepared by the English/
Parsons Brinckerhoff Team meets or exceeds the design criteria noted in the Technical Requirements, 
Attachment 2.2.  Variations from the Geometric Design Criteria are limited to the design exceptions/
waivers noted in Section 2.1.3 of the Technical Requirements.  The limits of construction, including all 
stormwater management facilities, are within the existing/proposed Right-of-Way limits shown in the 
RFP	Plans,	with	the	exception	of	permanent	and	temporary	easements.						

4.2.3.1 | CONCEPTUAL ROADWAY PLANS

The Conceptual Roadway Plans are included in a separate volume. 	As	required	per	RFP	Part	1,	
Section 4.2.3, the Conceptual Roadway Plans include plans indicating general geometry including the 
number and width of lanes; horizontal alignments; typical sections of the roadway segments to include 
sidewalks, shared use path, retaining walls, and bridge structures; conceptual hydraulic and stormwater 
management design; proposed Right-of-Way limits (no differences in Right-of-Way are proposed from 
VDOT’s	RFP	Conceptual	Right-of-Way	limits);	and,	other	key	Project	features.		Please	note	that	the	
maximum grade for all segments and connectors is presented as a table within this document.  Proposed 
utility	impacts	are	also	presented	in	a	table	within	this	document.		Finally,	we	have	not	included	
easements for utilities, drainage, and construction, on the Conceptual Roadway Plans, as these will be 
fully	developed	during	final	design.

GENERAL	GEOMETRY,	HORIZONTAL	ALIGNMENT,	AND	TYPICAL	SECTIONS
US 29/460 – Improvements to US 29/460 are limited to the construction of auxiliary lanes along the 
existing eastbound and westbound alignment for connecting ramps, the construction of a bridge pier in 
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the median, replacement of existing signs impacted by the Project, installation of new signs required 
for the new interchange, and pavement markings.  Auxiliary lanes will be designed to meet the GS-5 
geometric design criteria for 70 mph with rolling terrain.  Auxiliary lanes will be a minimum of 12 
feet wide, then transition to 16 feet for each ramp.  Shoulder widths will vary between 14 and 17 feet 
(depending	on	cut	vs.	fill	and	the	need	for	guardrail),	with	the	paved	portion	of	12	feet.

Ramps A, B, C, and D – The ramps will be designed to meet the GS-R geometric design criteria for 35 
mph minimum with rolling terrain.  The ramp pavement width will be 16 feet, while shoulder and paved 
shoulder widths will vary depending on the need for guardrail.

Odd	Fellows	Road	–	Improvements	to	Odd	Fellows	Road	will	be	designed	to	meet	GS-6	geometric	
design	criteria	for	35	mph	with	rolling	terrain.		The	typical	section	for	Odd	Fellows	Road	varies	through	
the length of the Project, from a three-lane section with and without a median, to a four-lane section with 
a concrete median for the bridge over US 29/460, all with minimum 12-foot lanes and VDOT standard 
CG-6 curb on the outside and VDOT CG-2 median curb, where indicated.  The Conceptual Design was 
developed to accommodate a 10-foot wide shared use path and a 5-foot sidewalk.

Mayflower	Drive	–	Improvements	to	Mayflower	Drive	to	accommodate	the	new	roundabout	will	be	
designed to meet GS-6 geometric design criteria for 35 mph with rolling terrain.  The typical section for 
Mayflower	Drive	includes	12-foot	minimum	travel	lanes	and	VDOT	standard	CG-6	curb	on	the	outside	
and was developed to accommodate future sidewalks.

Top Ridge Road – Improvements to Top Ridge Road to accommodate the new roundabout will be 
designed to meet GS-8 geometric design criteria for 30 mph with rolling terrain.  The typical section for 
Top Ridge Road includes 13-foot minimum travel lanes and VDOT standard CG-6 curb on the outside 
and was developed to accommodate future sidewalks.

MAXIMUM GRADES
The maximum grades anticipated for all 
segments and connectors are presented in 
the table to the left.

CONCEPTUAL	HYDRAULIC	AND	
STORMWATER	MANAGEMENT	
DESIGN
The English/Parsons Brinckerhoff Team 
has investigated VDOT stormwater and 
drainage requirements for the Project.  
As part of Conceptual Design, we have 
developed	the	most	efficient	design	
possible while minimizing waste, impacts 
to	the	environment,	and	traffic	disruption.	

Segment/Connector Maximum  
Grade

Route 29/460 3.41%
Ramp A 2.59%
Ramp B 5.98%
Ramp C 6.00%
Ramp D 5.76%
Odd	Fellows	Road	(Segment	A) 8.00%
Odd	Fellows	Road	(Segment	B1) 9.86%*
Mayflower	Drive 7.32%
Top Ridge Road 9.25%

*Permitted at one location, per Design Exception No. 2
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Roadway Drainage and Stormwater Management

Segment A – Odd Fellows Road and US 29/460 Interchange
Taking	into	account	the	existing	conditions	and	natural	flow	of	the	stormwater	in	this	segment	of	the	
Project,	we	have	identified	ways	to	simplify	and	improve	upon	the	drainage	layout	presented	in	the	RFP	
Conceptual Plans to minimize the installation of new piping, reduce stream impacts, and eliminate the 
need to jack and bore new stormwater piping under US Route 29/460.  Discharges from the forested 
hills	south	of	US	Route	29/460	are	conveyed	primarily	through	ditches	and	north	to	Fishing	Creek	
tributary via existing stormwater conduits.  Additional impervious areas created by Ramps A/B and 
Odd	Fellows	Road	south	of	US	Route	29/460	are	conveyed	through	stormwater	basins	and	discharged	
through	existing	conduits	to	the	stream	system.		Impacts	to	the	Fishing	Creek	tributary	were	minimized	
to the maximum extent possible.  Three culverts are to be installed under new roadway sections (Odd 
Fellows	Road,	Ramp	D	and	Ramp	C)	to	allow	for	free	flow	of	the	relocated	stream.		Five	basins	were	
created to reduce the discharges into the stream, caused by additional impervious areas as described 
below.  The English/Parsons Brinckerhoff Team has utilized the current versions of VDOT Drainage 
Manual	and	the	Virginia	Stormwater	Management	Handbook	(DCR,	1999)	to	meet	the	phosphorus	
removal rate requirements for stormwater management for the Project.

This	project	is	considered	grandfathered	by	the	VSMP	authority	as	defined	in	9VAC25-870-48,	and	is	
subject to the technical criteria of Part II, Section C of the state stormwater regulations. All stormwater 
management facilities are located in Segment A of the project.  Phosphorus reduction requirements 
for Segment B1 are combined with the reduction requirements in Segment A.  To meet the combined 
reduction requirements of Segments A and B1 of the Project, the English/Parsons Brinckerhoff Team 
intends	to	design	and	construct	five	stormwater	management	facilities	within	VDOT’s	Proposed	Right-
of-Way for Segment A, as presented on the Conceptual Roadway Plans.  Doing so, we are able to treat 
the anticipated 12.91 pounds per year produced from the additional impervious area in the James River 
watershed	created	by	this	Project.		Four	of	the	facilities	will	be	enhanced	extended	detention	basins	
with	pollutant	removal	capacity	of	50%,	and	the	fifth	facility	will	be	an	extended	detention	basin	with	a	
pollutant removal capacity of 35%.  Three of the basins are located between Ramps A, B, and D and US 
Route 29/460.  Because of the presence of existing wetlands, there is no basin between Ramp C and US 
Route	29/460.	The	other	two	basins	are	located	northwest	of	Ramp	C	and	north	of	Odd	Fellows	Road.		

Section B1-Odd Fellows Road Roadway Improvements
Drainage	improvements	for	Odd	Fellows	Road	from	the	interchange	to	Mayflower	Drive	(Segment	B1)	
will consist of a combination of curb inlets and closed conduit systems.  Designs for the system will 
be completed in accordance to the VDOT Drainage Manual.  Since Segment B1 road improvements 
consists of implementing curb and gutter, the bulk of the drainage facilities required will consist of inlets 
placed along the curb and gutter, connected to a closed storm sewer system.  The closed system drainage 
pipe will convey stormwater to existing receiving channels which were analyzed to be adequate for the 
additional	flow.		Flows	from	properties	adjacent	to	the	road	were	analyzed,	and	where	necessary,	yard	
inlets were added to convey water from these properties to the new closed storm sewer system.  There 
are no new cross culverts in our design concept.  Existing cross culverts were analyzed and determined 
to	be	able	to	handle	additional	flow.		Though	the	conditions	of	these	pipes	have	not	been	noted	as	being	
in	disrepair,	they	will	be	inspected	during	construction	to	confirm	the	pipes	are	in	good	condition.		There	
are no existing or proposed stormwater management facilities in Segment B1.  To meet stormwater 
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management	requirements	for	both	Segments	of	this	Project,	five	new	stormwater	management	facilities	
were included in Segment A as noted described above.  

PROPOSED	UTILITY	IMPACTS

Utility Owner
Utility Description Approximate Location Conflict  

(Known or Potential) Corrective Action

OVERHEAD	POWER	AND	OVERHEAD	COMMUNICATIONS
Appalachian Power 
(AEP)

Odd	Fellows	Road

East	from	Mayflower	Dr.		
Located	in	ROW	on	south	
side of road STA 220 – 249

Poles	in	conflict	with	
proposed multi-purpose 
path

Coordinate with AEP to 
design and relocate 2900 feet 
of	OHE	and	associated	poles.		
Replace service connections 
impacted by relocated poles

UNDERGROUND	COMMUNICATIONS
Underground 
Telephone/Fiber	
Optic

Outside existing ROW.  
Inside proposed ROW 
along east side of US 
29/460 eastbound

400 feet in cut sections of 
Ramps A and B (200 feet 
under each)

Obtain utility easement.  
Coordinate	with	T/FO	
company to design and 
relocate lines to avoid 
conflicts.

Underground 
CATV

Odd	Fellows	Road	east	
from	Mayflower	Dr.		
Located	in	ROW	on	south	
side of road

Potential	conflicts	with	
proposed curb & gutter 
and stormwater

Coordinate with CATV 
company to design 
and relocate 3500 feet 
underground CATV  as 
necessary	to	avoid	conflicts

Underground 
Telephone

Odd	Fellows	Road	east	
from	Mayflower	Dr.		
Located	in	ROW	on	south	
side of road

Potential	conflicts	with	
proposed curb & gutter 
and stormwater

Coordinate with Telephone 
company to design 
and relocate 3500 feet 
underground T/Tg  as 
necessary	to	avoid	conflicts

Underground 
Telephone

Odd		Fellows	Road	
running west from 
Mayflower	Dr.	in	ROW	
along south side of Odd 
Fellows	Road

Potential	conflicts	with	
proposed roundabout, curb 
& gutter and stormwater

Coordinate with Telephone 
company to design and 
relocate 300 feet underground 
T/Tg  as necessary to avoid 
conflicts

Underground	Fiber	
Optic

Odd	Fellows	Road	east	
from	Mayflower	Dr.		
Located	in	ROW	on	south	
side of road

Potential	conflicts	with	
proposed curb & gutter 
and stormwater

Coordinate with 
Communications company 
to design and relocate 3500 
feet	underground	T/FO		as	
necessary	to	avoid	conflicts

Underground	Fiber	
Optic

Odd		Fellows	Road	
running west from 
Mayflower	Dr.	in	ROW	
along south side of Odd 
Fellows

Potential	conflicts	with	
proposed roundabout, curb 
& gutter and stormwater

Coordinate with 
Communications company 
to design and relocate 300 
feet	underground	T/FO		as	
necessary	to	avoid	conflicts	
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Utility Owner
Utility Description Approximate Location Conflict  

(Known or Potential) Corrective Action

GAS
4” Columbia Gas 
line

Running north on 
Mayflower	Dr.	to	Odd	
Fellows	Road	where	it	
tees off into (2) 2” gas 
lines	along	Odd	Fellows	
(one east and one west).  
Located	in	ROW	on	west	
side	of	Mayflower	Drive

Potential	conflicts	with	
proposed roadway and 
stormwater construction

Coordinate with Columbia 
Gas company to relocate gas 
lines as necessary to avoid 
conflicts

2” Columbia Gas 
line

Odd	Fellows	Road	east	
from	Mayflower	Dr.		
Located	in	ROW	on	south	
side of road

Potential	conflicts	with	
stormwater and anticipated 
relocation of other UG 
utilities along south side of 
Odd	Fellows	Rd.	

Coordinate with Columbia 
Gas company to relocate gas 
lines as necessary to avoid 
conflicts

2” Columbia Gas 
line

Odd	Fellows	Road	west	
from	Mayflower	Dr.		
Located	in	ROW	on	south	
side of road

Potential	conflicts	with	
stormwater 

Coordinate with Columbia 
Gas company to relocate gas 
lines as necessary to avoid 
conflicts

12” Columbia Gas

high pressure line

In easement along east side 
of US 29/460 eastbound

650 feet of 12” gas in cut 
section

Coordinate new easement for 
Columbia Gas.  Coordinate 
design and relocation of 650 
feet of 12” welded steel high 
pressure gas line

WATER
8” Water Odd	Fellows	Road	east	

from	Mayflower	Dr.		
Located	in	ROW	on	south	
side of road

STA 220 -  STA 224

400	LF	8”	W	–	and	Fire	
Hydrants	-	Potential	
conflicts	with	proposed	
curb & gutter and 
stormwater

Coordinate with City of 
Lynchburg	to	design	and	
relocate 400 feet of 8” water 
line  as necessary to avoid 
conflicts

12” Water Mayflower	Dr.	running	
north/south through 
intersection with Odd 
Fellows	Road

Potential	conflicts	with	
proposed roundabout, curb 
& gutter and stormwater

Coordinate with City of 
Lynchburg	to	design	and	
relocate 350 feet of 12” water 
line  as necessary to avoid 
conflicts	
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Utility Owner
Utility Description Approximate Location Conflict  

(Known or Potential) Corrective Action

12” Water Odd		Fellows	Road	
running west from 
Mayflower	Dr.	in	ROW	
along south side of Odd 
Fellows	Rd.

Potential	conflicts	with	
proposed roundabout, curb 
& gutter and stormwater

Coordinate with City of 
Lynchburg	to	design	and	
relocate 450 feet of 12” water 
line  as necessary to avoid 
conflicts

SANITARY	SEWER
8” Sanitary Sewer Odd	Fellows	Road	east	

from	Mayflower	Dr.		
Located	in	ROW	on	north	
side of road

STA 220 – STA 226

Potential	conflicts	with	
proposed curb & gutter 
and stormwater

Coordinate with City of 
Lynchburg	to	design	and	
relocate 600 feet 8” sanitary 
sewer as necessary to avoid 
conflicts

8” Sanitary Sewer Odd	Fellows	Road	STA	
238 to STA 241

Potential	conflicts	with	
proposed curb & gutter 
and stormwater

Coordinate with City of 
Lynchburg	to	design	and	
relocate 300 feet of 8” 
sanitary sewer as necessary to 
avoid	conflicts

8” Sanitary Sewer Mayflower	Dr.	running	
north/south through 
intersection with Odd 
Fellows	Road		Located	
in ROW on north side 
of	Mayflower	Dr.	
approaching intersection

Potential	conflicts	with	
proposed roundabout, curb 
& gutter and stormwater

Coordinate with City of 
Lynchburg	to	design	and	
relocate 200-400 feet of 8” 
sewer as necessary to avoid 
conflict

8” Sanitary Sewer Odd		Fellows	Road	run-
ning	west	from	Mayflower	
Dr. in ROW along north 
side	of	Odd	Fellows	Road

Potential	conflicts	with	
proposed roundabout, curb 
& gutter and stormwater 
conduits

Coordinate with City of 
Lynchburg	to	design	and	re-
locate 400 feet of 8” sewer as 
necessary	to	avoid	conflict
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OTHER	KEY	PROJECT	FEATURES
Roundabout	at	Mayflower	Drive	–	The	proposed	pavement	for	the	roundabout	at	Mayflower	Drive	will	
be designed and constructed as a 100-foot inscribed circle single lane roundabout in accordance with 
NCHRP Report 672, Roundabouts: An Informational Guide, Second Edition.  Pavement markings, 
signage and channelization devices will be employed to provide positive lane control through the 
roundabout in accordance with the 2009 MUTCD.  As noted above, the Conceptual Roadway Plans 
include the roundabout located within the Right-of-Way lines provided by VDOT as part of Addendum 
No.	1.		During	final	design,	we	do	intend	to	further	explore	modifications	to	the	roundabout	layout,	to	
best comply with NCHRP Report 672, Roundabouts: An Informational Guide, Second Edition.  Such 
would	involve	shifting	the	location	of	the	roundabout	to	accommodate	the	existing	profile	of	Mayflower	
Drive,	but	still	within	the	Right-of-Way	lines	presented	on	the	original	RFP	Plans	(prior	to	Addendum	
No.	1).		Such	a	shift	would	both	reduce	impacts	and	allow	for	two	points	of	access	to	be	maintained	to	
the	Fleetpride	commercial	business	property,	located	in	the	northeast	corner	of	the	intersection.

Roadway	Lighting	–	The	English/Parsons	Brinckerhoff	Team	will	design	and	construct	a	continuous	
lighting	system	along	Odd	Fellows	Road	in	Segments	A	and	B1.		We	recognize	that	the	lighting	system	
is	required	within	Segment	B1,	as	mitigation	for	Design	Exception	No.	3.		Implementing	a	roadway	
lighting	system	for	the	entire	Odd	Fellows	Road	corridor	will	enhance	Project	operational	safety.		We	
will design the lighting system using VDOT’s standard computer lighting design software, AGI32, to 
ensure proper illuminance levels and ratios in accordance with VDOT requirements.  Of course, the 
lighting	will	extend	through	the	limits	of	the	roundabout	at	Mayflower	Drive,	to	properly	illuminate	all	
approaches.

4.2.3.2 | CONCEPTUAL STRUCTURAL PLANS

The Conceptual Structural Plans are included in a separate volume.  Descriptions of these Conceptual 
Bridge	Plans	and	details	regarding	enhancements	made	to	the	RFP	Plans	that	meet	and/or	exceed	project	
requirements are as follows:

ODD	FELLOWS	ROAD	OVER	ROUTE	29/460
Typical Section	–	The	typical	section	is	consistent	with	the	RFP	Plans	and	provides	one	(1)	12’-0”	wide	
travel lane and one (1) 13’-0” wide left-turn lane in both the northbound and southbound directions.  In 
the northbound direction, an offset of 4’-0” is provided between the travel lane and the standard VDOT 
BR27 barrier, 3’-6” tall (along the east edge of the bridge), making the total northbound roadway width 
equal to 29’-0”.  In the southbound direction, an offset of 2’-0” is provided between the travel lane and 
the	raised	sidewalk/shared	use	path,	making	the	total	southbound	roadway	width	equal	to	27’-0”.		No	
offset is required between the left-turn lanes and the raised concrete median.  The raised concrete median 
is	6”	high	and	4’-0”	wide,	and	is	centered	on	the	Odd	Fellows	Road	Construction	Baseline.		The	raised	
concrete sidewalk/shared use path is 6” high at the roadway gutter line and is 17’-6” wide.  Due to the 
width of the sidewalk/shared use path, a barrier separation is not required between the sidewalk/shared 
use	path	and	the	vehicular	traffic.		A	standard	VDOT	BR27	barrier,	4’-6”	tall,	is	provided	at	the	outside	
edge of the sidewalk/shared use path (along the west edge of the bridge).  Also provided along the west 
edge	of	the	bridge	is	a	standard	VDOT	BPF-5,	Type	B	Pedestrian	Fence,	which	is	required	by	VDOT	for	
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bridges	carrying	pedestrian	traffic	over	freeways.		Per	Section	2.2	of	the	project	RFP,	Route	29/460	is	
functionally	classified	as	an	Urban	Principal	Arterial	(Freeway).		The	overall	width	of	the	typical	section	
is 79’-8” out to out.

Structure Span/Type – The proposed structure consists of eight (8) prestressed concrete PCBT-77 beams 
spaced at 10’-6” on center and made composite with a 9” thick reinforced concrete deck slab.  The span 
arrangement will be two (2) equal spans at 140’-0”, for a total bridge length (end of slab to end of slab) 
of 280’-0”.  Abutments will be full integral type behind MSE walls, and will be supported by a single 
row	of	steel	H-piles	on	their	weak	axis.		The	pier	will	be	located	in	the	median	of	Route	29/460	so	as	
not	to	preclude	the	future	widening	of	US	Route	29/460,	as	per	the	requirements	of	the	RFP	Technical	
Requirements Section 2.3.1, and will be supported on a spread footing.

Finishes	–	Per	Section	2.3.9	of	the	RFP	Technical	Requirements,	both	sides	of	the	bridge	traffic	barrier	
and terminal walls will receive architectural treatment (rustic brick).  Per VDOT requirements, the 
standard	bridge	barriers	discussed	above	will	be	modified	as	follows:	an	additional	1”	relief	will	be	
provided	on	the	inside	(traffic	side)	face	and	an	additional	2”	relief	will	be	provided	on	the	outside	(non-
traffic)	face.		As	a	result,	the	width	of	the	standard	VDOT	barriers	will	be	increased	from	10”	to	13”.		
The	concrete	traffic	barriers	and	terminal	walls	will	be	color-coated	using	Federal	Color	No.	23617.		
The	steel	railing	and	pedestrian	fence	will	be	coated	black	per	the	project	RFP	Technical	Requirements.		
MSE walls in front of the abutments will not receive architectural treatment, but will be color-coated to 
match	the	traffic	barriers.		Deck	lighting	may	be	provided	on	the	bridge	if	determined	necessary	during	
final	design.		If	deck	lighting	is	needed,	standard	VDOT	light	pole	blisters	will	be	provided	on	the	
back	(non-traffic)	side	of	the	BR27	barriers.		Preliminary	hydraulic	calculations	show	that	bridge	deck	
drainage is not required.  Standard VDOT inlets will be provided just beyond the north end of the bridge.

Construction Impacts, Safety and Operational Considerations – Since there is currently no bridge 
carrying	traffic	over	Route	29/460	and	this	portion	of	Odd	Fellows	Road	will	be	closed	during	
construction, the bridge will be built in one piece (phased construction is not required).  The locations of 
the	substructure	units	have	been	selected	such	that	barrier	pier	protection	(TL-5	barrier)	is	not	required	
for the proposed condition, nor the future condition where additional 12’-0” wide lanes are added to the 
eastbound and westbound directions of Route 29/460.  A minimum horizontal clearance of 30’-0” from 
the edge of travelled lane to the face of Pier/MSE Wall will be maintained for both the present and future 
lane	configurations.
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4.2.4.1 Proposal Schedule
The Proposal Schedule is included under separate cover as an Attachment to this Technical Proposal. 

4.2.4.2 Odd Fellows Road Schedule Narrative

Contract Milestones

Activity ID Activity Name Activity Type Activity Status Planned
Start

Planned
Finish

Odd Fellows Drive Proposal Schedule Project Milestones

0005 NTP Start Milestone Not	Started 18-Feb-15
0007 Final	Completion Finish	Milestone Not	Started 03-Aug-18
0016 Contract Award Finish	Milestone Not	Started 18-Feb-15

Overall Project Plan
The English/Parsons Brinckerhoff Team’s schedule and price is based on the following plan and phasing 
for	the	Odd	Fellows	Road	Project:		Design	efforts	will	begin	immediately	after	NTP	to	establish	final	
geometry	and	allow	for	utility	coordination	necessary	to	establish	final	right-of-way	and	temporary/
permanent	easements.		Right-of-way	acquisition	will	commence	upon	VDOT	approval	of	the	Final	
Right-of-Way Plans and authorization to commence acquisition.  All activities for design, environmental 
approvals/permitting, utility relocation, and right-of-way acquisition have been detailed in the Proposal 
Schedule, so that they can be properly managed and tracked to facilitate early construction activities.  
The	Odd	Fellows	Road	Interchange	(Segment	A)	will	be	contained	within	its	own	work	breakdown	
structure, showing the areas of work subdivided further to include the bridge construction and work both 
north	and	south	of	US	29/460.			The	improvements	to	Odd	Fellows	Road	from	Segment	A	to	Mayflower	
Drive	to	include	a	roundabout	at	Mayflower	Drive	(Segment	B1)	will	be	contained	with	their	own	
work breakdown structure, further subdivided to show the proper MOT phasing, outlined below, and 
the	90	day	shutdown	of	the	Odd	Fellows	Road/	Mayflower	Drive	intersection.		Phase	I	will	consist	of	
maintaining	all	traffic	movements	and	widening	on	the	north	side	while	subsequent	phases	will	utilize	
newly	constructed	and	widened	portions	of	all	roadways.		Finally,	the	last	phase	of	work	will	include	
the	surface	pavement,	final	pavement	markings,	landscaping,		and	the	construction	of	any	area	not	
available	for	construction	in	the	earlier	phases	due	to	existing	traffic	constraints	and	transitions.		The	
MOT	phasing	will	be	further	refined	during	the	design	phase	to	optimize	productivity,	maintain	access	to	
adjacent businesses, and reduce impacts to the traveling public.

Detailed Project Plan for Initial 120 Days
After	Notice	to	Proceed,	the	notice	of	intent	to	enter	and	project	surveys	will	commence	immediately	
to	initiate	final	design.	The	right-of-way	acquisition	process	will	also	begin	while	public/private	utility	
relocation	plans	are	in	final	development.		Phase	I	environmental	site	assessments	and	reports	along	

4.2.4  PROPOSAL SCHEDULE
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with geotechnical exploration and testing will lead to effective environmental management and quality 
assurance and control measures. 

Project Critical Path based on “Longest Path”
The	project	critical	path	commences	with	the	Notice	to	Proceed	and	continues	through	setting	right-of-
way	and	easements	necessary	to	develop	Final	Right-of-Way	Plans	for	VDOT	review	and	approval.		The	
critical path then proceeds through VDOT’s formal notice of authorization to commence right-of-way 
acquisition, then through the acquisition process.  Upon the completion of right-of-way acquisition, the 
critical path then proceeds through utility relocations and the construction phases along existing Odd 
Fellows	Road	(Segment	B1). 

Construction Phasing

Segment A - Odd Fellows Road Interchange:
The intent for the new interchange will be to construct it in one phase, to include the bridge construction 
and	all	work	north	and	south	of	US	29/460			No	work	will	be	performed	on	existing	US	29/460	
other than ramp tie-ins, new/replacement signage, and pavement markings.  As right-of-way and 
resources	allow,	we	will	construct	Odd	Fellows	Road	mainline	roadways	to	include	all	erosion	and	
sediment	controls,	clearing	and	grubbing,	storm	drainage,	grading,	abutment	fills	and	MSE	Walls,	
utility relocations, sewer and waterline activities, underdrain, stone placement, asphalt to include 
the intermediate pavement, lighting, curb and gutter, sidewalk and multi-use path, signage, and the 
roundabout at Top Ridge Road.  The bridge construction will begin in the median of US 29/460 with 
the	construction	of	the	pier	while	the	approach	fills	and	MSE	walls	are	under	construction.		Once	the	
approach	fills	are	in	place,	the	bridge	construction	will	continue	with	abutment	construction	and	then	
finally	the	superstructure	construction.		As	possible,	the	bridge	construction	activities	will	proceed	
concurrently	with	all	other	grading	operations	for	Segment	A.		The	final	surface,	pavement	markings,	
and signage will be completed in concert with those like operations for Segment B1, outlined below.

Segment B1 – Odd Fellows Road (from Segment A thru Mayflower Drive):
Phase I:
The	intent	is	to	maintain	vehicular	traffic	on	the	existing	pavement	along	Odd	Fellows	Road	
during Phase I, while the widening is constructed adjacent to the existing roadway.  The 
construction included in Phase I would include all erosion and sediment controls, clearing 
and grubbing, storm drainage, grading, utility relocations, sanitary sewer, underdrain, stone 
placement, asphalt to include the intermediate pavement, underground lighting components, curb 
& gutter, signage, and temporary pavement markings.

Phase II:
During	Phase	II,	traffic	would	be	placed	on	the	new	pavement	utilizing	temporary	pavement	
markings	in	the	new	traffic	pattern.		New	construction	will	include	the	widening	on	the	south	
side	of	the	Odd	Fellows	Road,	including	all	erosion	and	sediment	controls,	any	remaining	
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clearing	and	grubbing,	limited	storm	drainage,	mass	and	fine	grading,	utility	relocations,	
underdrain, stone placement, asphalt to include the intermediate pavement,  underground lighting 
components, curb and gutter, signage, and temporary pavement markings.  

Phase III:
During	Phase	III,	traffic	would	be	placed	on	the	new	pavement,	constructed	in	Phase	I	and	II,	
utilizing	the	temporary	pavement	markings	in	the	new	traffic	pattern.		New	construction	will	
include	the	construction/reconstruction	of	any	remaining	portion	in	the	middle	of	Odd	Fellows	
Road	that	were	not	available	for	construction	during	Phase	I	or	II	due	to	traffic	patterns	and	
maintenance	of	traffic	requirements,	and	to	include	the	final	construction	of	the	roundabout	at	
Mayflower	Drive,	during	the	90	day	intersection	closure.	This	work	would	include	limited	storm	
drainage,	mass	and	fine	grading,	stone	placement,	asphalt	to	include	the	intermediate	pavement,	
some median curb and gutter, and truck apron for the roundabout.

Phase IV:
Phase	IV	would	include	all	surface	pavement,	final	pavement	markings,	final	lighting,	and	final	
signage.  This work will be performed concurrently with any other phase, as maintenance of 
traffic	allows.

Significant Submittal and Fabrication Items

Activity ID Activity Name Original 
Duration

Start Finish

A11110 Lighting	Poles	and	Fixtures	Fabrication	 
and Procurement

90 28-Jul-15 25-Oct-15

A13680 Bridge	Girders	Fabrication	and	Procurement 60 31-Oct-15 29-Dec-15

A13720 MSE Walls Fabrication and Procurement 90 31-Oct-15 28-Jan-16

Work Shifts
English’s normal work schedule is based on a single 10 hour shift per day, 7:00 am through 5:30 pm, 
five	days	per	week.	However,	these	times	are	flexible	and	will	be	modified	as	the	demands	of	the	job	
dictate, as the time of year allows and to include activities that will require night operations.  All work 
times	will	be	in	compliance	with	the	Work	Hour	Restrictions	outlined	in	Part	2,	Section	2.10.2	of	the	
RFP.

Work Calendars
5-Day (Includes Holidays):
This	calendar	is	based	on	a	five-day	work-week	with	holidays	considered	non-work	days.	This	calendar	
is used for activities that are constrained by weekends and holidays.
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7-Day:
This calendar is based on seven days per week. This calendar is used for review activities and concrete 
curing.

Asphalt:
This	calendar	is	based	on	a	five-day	work-week	with	holidays	considered	non-work	days	and	weather	
days	incorporated	using	a	30-year	weather	mean	compiled	from	National	Oceanic	and	Atmospheric	
Administration	(NOAA).		This	calendar	is	used	for	activities	that	need	to	be	constrained	by	weather	and	
cold temperatures.

Weather:
This	calendar	is	based	on	a	five-day	work-week	with	holidays	and	cold	weather	considered	non-work	
days	and	weather	days	incorporated	using	the	30-year	weather	mean	compiled	from	NOAA.		This	
calendar is used for any activity that can be affected by weather.

Holidays:
The	non-working	holidays	incorporated	into	the	working	schedule	are	as	follows:	New	Year’s	Day,	
Martin	Luther	King	Jr.	Day,	Friday	before	Easter,	Memorial	Day,	Independence	Day,	Labor	Day,	
Thanksgiving Day, the day after Thanksgiving, and Christmas.



Appendix



Attachment 4.0.1.1:  
Technical Proposal Checklist and Contents 

  



ATTACHMENT 4.0.1.1 

ODD FELLOWS ROAD INTERCHANGE AT US ROUTE 29/460 AND ROAD IMPROVEMENTS 

TECHNICAL PROPOSAL CHECKLIST AND CONTENTS 

 

  1 of 2  

Offerors shall furnish a copy of this Technical Proposal Checklist, with the page references added, with the Technical Proposal. 
 

Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 
Page 

Reference 

Technical Proposal Checklist and Contents Attachment 4.0.1.1 Section 4.0.1.1 Appendix 

Acknowledgement of RFP, Revisions, and/or Addenda 
Attachment 3.6 

(Form C-78-RFP) Sections 3.6, 4.0.1.1 Appendix 

    

Letter of Submittal NA Sections 4.1 1 

Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 1 

Offeror’s official representative information NA Section 4.1.1 2 

Authorized representative’s original signature NA Section 4.1.1 2 

Declaration of intent NA Section 4.1.2.1 1 

120 day declaration NA Section 4.1.2.2 1 

Point of Contact information NA Section 4.1.2.3 2 

Principal Officer information NA Section 4.1.2.4 2 

Final Completion Date NA Section 4.1.2.5 2 

Written statement of percent DBE participation NA Section 4.1.2.6 2 

Proposal Payment Agreement or Waiver of Proposal 
Payment 

Attachment 4.1.3(a) 
or 4.1.3(b) Section 4.1.3 Appendix 

Certification Regarding Debarment Forms Attachment 11.8.6(a) 
Attachment 11.8.6(b) Section 4.1.4 Appendix 
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TECHNICAL PROPOSAL CHECKLIST AND CONTENTS 
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Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 
Page 

Reference 

Attachments to the Letter of Submittal NA Section 4.2 3 

Confirmation that the information provided in the SOQ 
submittal remains true and accurate  NA Section 4.2.1 3 

Organizational chart with any updates since the SOQ 
submittal clearly identified NA Section 4.2.2 4 

Revised narrative when organizational chart includes 
updates since the SOQ submittal NA Section 4.2.2 5 

Conceptual Roadway Plans – Plan View NA Section 4.2.3 Separate 
Volume 

Conceptual Roadway Plans – Typical Sections NA Section 4.2.3 Separate 
Volume 

Conceptual Structural Plans – Elevation View NA Section 4.2.3 Separate 
Volume 

Conceptual Structural Plans – Transverse Section NA Section 4.2.3 Separate 
Volume 

Proposal Schedule NA Section 4.2.4 Separate 
Volume 

Proposal Schedule Narrative NA Section 4.2.4 16 

Proposal Schedule in electronic format (CD or DVD-Rom) NA Section 4.2.4 CD 
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A DESIGN-BUILD PROJECT

CONCEPTUAL ROADWAY PLANS

Odd Fellows Road Interchange at US Route 29/460 
and Road Improvements along US Route 29/460
From: 0.6 Miles East of Candlers Mountain Road (Route 501 North)  To: 0.5 Miles West of Campbell Avenue (Business Route 460/501) 
And Along Odd Fellows Road From: Top Ridge Road (Frontage Route 794) To: Lynchburg Expressway (Business Route 29/501) 
City of Lynchburg, Virginia 

State Project No.: 9999-118-240, R201, C501, B628  |  Federal Project No.: NH-5118(209)  |  Contract ID Number:  C00105515DB78

Submitted to: 

Virginia Department of Transportation
Submitted by: 

W.C. English, Inc.
In association with: Parsons Brinckerhoff, Inc.
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Low permeability concrete shall be used on this project.

substituted for Class II.

for Class I.   Corrosion Resistant Reinforcing Steel, Class III, may be

Resistant Reinforcing Steel, Class II or Class III may be substituted

plan sheets and in the reinforcing steel schedule.   Corrosion 

Class(es) of CRR steel(s) required on this project is/are noted on the

and 60 ksi for stainless clad steel or solid stainless steel.  The

The minimum yield strength shall be: 100 ksi for low carbon/chromium

more of the three Classes listed in the special provision.

Corrosion resistant reinforcing (CRR) steels shall conform to one or

and are subject to fabrication and construction tolerances.

detailed drawings are to centers of bars except where otherwise noted

noted in the special provisions.  All reinforcing bar dimensions on the

resistant reinforcing) which shall conform to applicable specifications

Grade 60 except for reinforcing steels noted as CRR (corrosion

All reinforcing steel shall be deformed and shall conform to ASTM A615,

equal to 8,000 psi.

minimum compressive cylinder strength at time of release of strands

compressive cylinder strength at 28 days equal to 10,000 psi and a

Prestressed concrete in beams shall be Class A5 having a minimum

in abutment footings and pier, Class A3.

backwalls, sidewalks, median and terminal walls shall be Class A4;

Concrete in superstructure including parapets, integral abutment

Design loading includes 15 psf allowance for future wearing surface.

and construction methods.

Design loading includes 20 psf allowance for construction tolerances

ments.

Specifications and Special Provisions included in the contract docu-

These plans are incomplete unless accompanied by the Supplemental

                Bridge Standards, 2008.

      Standards: Virginia Department of Transportation Road and

             2012; and VDOT Modifications.

      Design: AASHTO LRFD Bridge Design Specifications, 6th Edition,

                   Bridge Specifications, 2007.

      Construction: Virginia Department of Transportation Road and

Specifications:

Capacity: HL-93 loading.

            spans continuous for live load.

Span layout: 140' - 140' prestressed concrete 77" deep bulb-T beam

Width: 77'-6" face-to-face of rails. Includes 17'-6" shared use path.

full extent of the applicable laws.

scanned signatures is illegal.  Violators will be prosecuted to the

the VDOT Central Office.  Any misuse of electronic files, including

The original approved sheet, including original signatures, is filed in
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

ODD FeODD Fellows Rd. Proposal Schedule 1263 1263 18-Feb-15 03-Aug-18 0

00019 General Conditions 7Day 1263 1263 0% 18-Feb-15 03-Aug-18 0

Project MProject Milestones 7Day 1263 1263 18-Feb-15 03-Aug-18 0

0005 NTP 7Day 0 0 0% 18-Feb-15 0

0056 Scheduling Conference 7Day 0 0 0% 20-Mar-15 259

0016 Advanced Payment $30,000.00 7Day 0 0 0% 20-Mar-15* 0

A2400 Kick Off Meeting 7Day 0 0 0% 20-Mar-15 0

0076 Pardon Our Dust Meeting 7Day 0 0 0% 13-Apr-15 358

0008 Scope Validation Period 7Day 120 120 0% 28-Mar-15 25-Jul-15 199

0058 VDOT Issues Notice to Commence  Right-of-Way Acquisition 7Day 0 0 0% 09-Aug-15 0

0059 VDOT Issues Notice to Commence Construction 7Day 5 5 0% 20-Jan-16 24-Jan-16 72

00017 No Excuse Incentive Completion 7Day 0 0 0% 26-Jul-17* 149

0007 Final Completion 7Day 0 0 0% 03-Aug-18* 0

SubmittaSubmittals 1230 1230 18-Feb-15 02-Jul-18 33

QA/QC PlaQA/QC Plan for Construction 7Day 98 98 16-Jun-15 21-Sep-15 229

0075 Develop Quality Assurance Auditing & Nonconformance Recovery Plan (AR Plan) 7Day 14 14 0% 16-Jun-15 29-Jun-15 229

0074 Prepare and Present QA/QC Plan 7Day 5 5 0% 30-Jun-15 04-Jul-15 229

A2100 Submit 7Day 0 0 0% 05-Jul-15 229

A2110 VDOT Review 7Day 21 21 0% 05-Jul-15 25-Jul-15 229

A2120 Receive VDOT Comments 7Day 0 0 0% 25-Jul-15 229

A2130 Prepare / Develop Final QA/QC Plan for Construction 7Day 5 5 0% 26-Jul-15 30-Jul-15 229

A2140 Re-submit 7Day 0 0 0% 31-Jul-15 229

A2160 Receive VDOT Comments 7Day 0 0 0% 20-Aug-15 229

A2150 VDOT Review 7Day 21 21 0% 31-Jul-15 20-Aug-15 229

A11500 QA / QC Presentation (Range of Available Dates) 7Day 32 32 0% 21-Aug-15 21-Sep-15 229

Quarterly MQuarterly Meetings - Rte 29/460 - Access Management Contractors 7Day 870 870 13-Feb-16 02-Jul-18 33

QRM05 Quarterly Review Meeting - 01 7Day 0 0 0% 13-Feb-16 33

QRM06 Quarterly Review Meeting - 02 7Day 0 0 0% 13-May-16 33

QRM07 Quarterly Review Meeting - 03 7Day 0 0 0% 11-Aug-16 33

QRM08 Quarterly Review Meeting - 04 7Day 0 0 0% 09-Nov-16 33

QRM09 Quarterly Review Meeting - 05 7Day 0 0 0% 07-Feb-17 33

QRM010 Quarterly Review Meeting - 06 7Day 0 0 0% 08-May-17 33

QRM011 Quarterly Review Meeting - 07 7Day 0 0 0% 06-Aug-17 33

QRM012 Quarterly Review Meeting - 08 7Day 0 0 0% 04-Nov-17 33

QRM013 Quarterly Review Meeting - 09 7Day 0 0 0% 02-Feb-18 33

QRM014 Quarterly Review Meeting - 10 7Day 0 0 0% 03-May-18 33

QRM015 Quarterly Review Meeting - 11 7Day 0 0 0% 02-Jul-18 33

Notice of InNotice of Intent Letter for Design Survey 7Day 35 35 18-Feb-15 24-Mar-15 12

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A
2015 2016 2017 2018 2019

03-Aug-18, ODD Fe

General Conditions

03-Aug-18, Project 

NTP

Scheduling Conference

Advanced Payment $30,000.00

Kick Off Meeting

Pardon Our Dust Meeting

Scope Validation Period

VDOT Issues Notice to Commence  Right-of-Way Acquisition

VDOT Issues Notice to Commence Construction

No Excuse Incentive Completion

Final Completion

02-Jul-18, Submittals

21-Sep-15, QA/QC Plan for Construction

Develop Quality Assurance Auditing & Nonconformance Recovery Plan (AR Plan)

Prepare and Present QA/QC Plan

Submit

VDOT Review

Receive VDOT Comments

Prepare / Develop Final QA/QC Plan for Construction

Re-submit

Receive VDOT Comments

VDOT Review

QA / QC Presentation (Range of Available Dates)

02-Jul-18, Quarterly M

Quarterly Review Meeting - 01

Quarterly Review Meeting - 02

Quarterly Review Meeting - 03

Quarterly Review Meeting - 04

Quarterly Review Meeting - 05

Quarterly Review Meeting - 06

Quarterly Review Meeting - 07

Quarterly Review Meeting - 08

Quarterly Review Meeting - 09

Quarterly Review Meeting -

Quarterly Review Meet

24-Mar-15, Notice of Intent Letter for Design Survey

ODD Fellows Rd. Proposal Schedule General WBS Layout 09-Dec-14 13:53

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

A4130 Prepare Notice of Intent (RUMS Forms I1, I2, I3, I4) for Survey 7Day 14 14 0% 18-Feb-15 03-Mar-15 12

A2240 Submit 7Day 0 0 0% 04-Mar-15 12

A2250 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 12

A2260 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 12

Right of WRight of Way 7Day 298 298 23-Apr-15 14-Feb-16 0

Preliminary Preliminary Right of Way Plans 7Day 35 35 23-Apr-15 27-May-15 12

0095 Prepare Preliminary Right of Way Plans 7Day 14 14 0% 23-Apr-15 06-May-15 12

A4960 Submit 7Day 0 0 0% 07-May-15 12

A4970 VDOT Review 7Day 21 21 0% 07-May-15 27-May-15 12

A4980 Receive VDOT Approval 7Day 0 0 0% 27-May-15 12

Final Right Final Right of Way Plans 7Day 61 61 28-May-15 27-Jul-15 12

00165 Prepare Final Right of Way Plans 7Day 14 14 0% 28-May-15 10-Jun-15 12

A5030 Submit 7Day 0 0 0% 11-Jun-15 12

A5040 VDOT Review 7Day 21 21 0% 11-Jun-15 01-Jul-15 12

A5050 Receive VDOT Comments 7Day 0 0 0% 01-Jul-15 12

A5060 Submittal Revisions 7Day 5 5 0% 02-Jul-15 06-Jul-15 12

A5070 Re-submit 7Day 0 0 0% 07-Jul-15 12

A5080 VDOT Review 7Day 21 21 0% 07-Jul-15 27-Jul-15 12

A5090 Receive VDOT Approval 7Day 0 0 0% 27-Jul-15 12

AcquisitionAcquisition and Relocation Plan 7Day 61 61 09-Jun-15 08-Aug-15 0

0060 Prepare Acquisition and Relocation Plan 7Day 14 14 0% 09-Jun-15 22-Jun-15 0

A5100 Submit 7Day 0 0 0% 23-Jun-15 0

A5110 VDOT Review 7Day 21 21 0% 23-Jun-15 13-Jul-15 0

A5120 Receive VDOT Comments 7Day 0 0 0% 13-Jul-15 0

A5130 Submittal Revisions 7Day 5 5 0% 14-Jul-15 18-Jul-15 0

A5140 Re-submit 7Day 0 0 0% 19-Jul-15 0

A5150 VDOT Review 7Day 21 21 0% 19-Jul-15 08-Aug-15 0

A5160 Receive VDOT Approval 7Day 0 0 0% 08-Aug-15 0

Type of AppType of Appraisal for Acquisition Parcels 7Day 272 272 18-May-15 14-Feb-16 0

0062 Prepare Type of Appraisal for  each Parcel 7Day 180 180 0% 09-Jun-15 05-Dec-15 6

A10570 Appraisal Review by Review Appraiser 7Day 180 180 0% 14-Jun-15 10-Dec-15 6

A5170 Submit 7Day 180 180 0% 19-Jun-15 15-Dec-15 6

A5180 VDOT Review 7Day 180 180 0% 24-Jun-15 20-Dec-15 6

A5190 Receive VDOT Comments 7Day 180 180 0% 29-Jun-15 25-Dec-15 6

A5200 Submittal Revisions 7Day 180 180 0% 04-Jul-15 30-Dec-15 6

A5210 Re-submit 7Day 180 180 0% 09-Jul-15 04-Jan-16 6

A5220 VDOT Review 7Day 180 180 0% 14-Jul-15 09-Jan-16 6

A5230 Receive VDOT Approvals 7Day 180 180 0% 19-Jul-15 14-Jan-16 6

Payment DPayment Documentation with Acquisition Report 7Day 195 195 24-Jul-15 03-Feb-16 6

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A
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Prepare Notice of Intent (RUMS Forms I1, I2, I3, I4) for Survey

Submit

VDOT Review

Receive VDOT Comments

14-Feb-16, Right of Way

27-May-15, Preliminary Right of Way Plans

Prepare Preliminary Right of Way Plans

Submit

VDOT Review

Receive VDOT Approval

27-Jul-15, Final Right of Way Plans

Prepare Final Right of Way Plans

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approval

08-Aug-15, Acquisition and Relocation Plan

Prepare Acquisition and Relocation Plan

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approval

14-Feb-16, Type of Appraisal for Acquisition Parcels

Prepare Type of Appraisal for  each Parcel

Appraisal Review by Review Appraiser

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approvals

03-Feb-16, Payment Documentation with Acquisition Report
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

0063 Prepare Payment Documentation w/ Acquisition Report 7Day 180 180 0% 24-Jul-15 19-Jan-16 6

A5240 Submit 7Day 180 180 0% 29-Jul-15 24-Jan-16 6

A5250 Review 7Day 180 180 0% 03-Aug-15 29-Jan-16 6

A5260 Receive Approvals 7Day 180 180 0% 08-Aug-15 03-Feb-16 6

Parcel TitleParcel Title Conveyance Documentation 7Day 185 185 14-Aug-15 14-Feb-16 0

A10830 Submission and Acceptance of Offers 7Day 180 180 0% 14-Aug-15 09-Feb-16 0

0064 Prepare, Obtain Execution of, and Submit Record Documents Conveying Title 7Day 180 180 0% 19-Aug-15 14-Feb-16 0

VDOT: ComVDOT: Complete LU Acquisition Services 7Day 0 0 18-May-15 18-May-15 0

A11670 VDOT Complete LU Acquisitions 7Day 0 0 0% 18-May-15 0

Scope ValiScope Validation Letter 7Day 150 150 23-Apr-15 19-Sep-15 199

A4110 Prepare Scope Validation Letter Draft 7Day 20 20 0% 23-Apr-15 12-May-15 94

A8900 Submit 7Day 0 0 0% 25-Jul-15 199

A8910 VDOT Review 7Day 21 21 0% 26-Jul-15 15-Aug-15 199

A8920 Receive VDOT Comments 7Day 0 0 0% 15-Aug-15 199

A8930 Prepare Scope Validation Letter Final 7Day 14 14 0% 16-Aug-15 29-Aug-15 199

A8940 Re-submit 7Day 0 0 0% 30-Aug-15 199

A8950 VDOT Review 7Day 21 21 0% 30-Aug-15 19-Sep-15 199

A8960 Receive VDOT Comments 7Day 0 0 0% 19-Sep-15 199

Public InvoPublic Involvement 7Day 28 28 19-May-15 16-Jun-15 229

0051 Prepare  Project Info - VDOT to post on Website 7Day 14 14 0% 19-May-15 01-Jun-15 229

0050 Prepare List of Affected Stakeholders 7Day 14 14 0% 02-Jun-15 15-Jun-15 229

A8830 Submit 7Day 0 0 0% 16-Jun-15 229

Project ScProject Schedule 7Day 143 143 05-Mar-15 25-Jul-15 199

Preliminary Preliminary Schedule 7Day 61 61 05-Mar-15 04-May-15 213

0057 Prepare Preliminary Schedule 7Day 14 14 0% 05-Mar-15 18-Mar-15 213

A4750 Submit 7Day 0 0 0% 19-Mar-15 213

A4760 VDOT Review 7Day 21 21 0% 19-Mar-15 08-Apr-15 213

A4770 Receive VDOT Comments 7Day 0 0 0% 08-Apr-15 213

A4780 Submittal Revisions 7Day 5 5 0% 09-Apr-15 13-Apr-15 213

A4790 Re-submit 7Day 0 0 0% 14-Apr-15 213

A4800 VDOT Review 7Day 21 21 0% 14-Apr-15 04-May-15 213

A4810 Receive VDOT Comments 7Day 0 0 0% 04-May-15 213

Baseline ScBaseline Schedule 7Day 68 68 19-May-15 25-Jul-15 199

0055 Prepare Baseline Schedule 7Day 21 21 0% 19-May-15 08-Jun-15 199

A4820 Submit 7Day 0 0 0% 09-Jun-15 199

A4830 VDOT Review 7Day 21 21 0% 09-Jun-15 29-Jun-15 199

A4840 Receive VDOT Comments 7Day 0 0 0% 29-Jun-15 199

A4850 Submittal Revisions 7Day 5 5 0% 30-Jun-15 04-Jul-15 199

A4860 Re-submit 7Day 0 0 0% 05-Jul-15 199
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Prepare Payment Documentation w/ Acquisition Report

Submit

Review

Receive Approvals

14-Feb-16, Parcel Title Conveyance Documentation

Submission and Acceptance of Offers

Prepare, Obtain Execution of, and Submit Record Documents Conveying Title

18-May-15, VDOT: Complete LU Acquisition Services

VDOT Complete LU Acquisitions

19-Sep-15, Scope Validation Letter

Prepare Scope Validation Letter Draft

Submit

VDOT Review

Receive VDOT Comments

Prepare Scope Validation Letter Final

Re-submit

VDOT Review

Receive VDOT Comments

16-Jun-15, Public Involvement

Prepare  Project Info - VDOT to post on Website

Prepare List of Affected Stakeholders

Submit

25-Jul-15, Project Schedule

04-May-15, Preliminary Schedule

Prepare Preliminary Schedule

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

25-Jul-15, Baseline Schedule

Prepare Baseline Schedule

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

A4870 VDOT Review 7Day 21 21 0% 05-Jul-15 25-Jul-15 199

A4880 Receive VDOT Comments 7Day 0 0 0% 25-Jul-15 199

DesignDesign 7Day 317 317 18-Feb-15 31-Dec-15 96

0009 Begin Project Design Plans 7Day 0 0 0% 19-May-15 80

Design SurvDesign Survey 7Day 35 35 09-Apr-15 13-May-15 141

0025 Prepare Notice of Interest Letters - Design Survey 7Day 14 14 0% 09-Apr-15 22-Apr-15 12

A6090 Submit 7Day 0 0 0% 23-Apr-15 141

A6100 VDOT Review 7Day 21 21 0% 23-Apr-15 13-May-15 141

A6110 Receive VDOT Approval 7Day 0 0 0% 13-May-15 141

Project DesProject Design Control Plan 7Day 70 70 18-Feb-15 28-Apr-15 100

Control PlaControl Plan Draft 7Day 35 35 18-Feb-15 24-Mar-15 100

A4070 Prepare Project Design Control Plan Draft 7Day 14 14 0% 18-Feb-15 03-Mar-15 100

A6160 Submit 7Day 0 0 0% 04-Mar-15 100

A6170 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 100

A6180 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 100

Control PlaControl Plan Final 7Day 35 35 25-Mar-15 28-Apr-15 100

A4080 Prepare Project Design Control Plan Final 7Day 14 14 0% 25-Mar-15 07-Apr-15 100

A6230 Submit 7Day 0 0 0% 08-Apr-15 100

A6240 VDOT Review 7Day 21 21 0% 08-Apr-15 28-Apr-15 100

A6290 Receive VDOT Approval 7Day 0 0 0% 28-Apr-15 100

Voltage DroVoltage Drop Calculation Lighting System 7Day 35 35 19-May-15 22-Jun-15 80

0042 Prepare Voltage Drop Calculation Lighting System 7Day 14 14 0% 19-May-15 01-Jun-15 80

A6300 Submit 7Day 0 0 0% 02-Jun-15 80

A6310 VDOT Review 7Day 21 21 0% 02-Jun-15 22-Jun-15 80

A6320 Receive VDOT Approval 7Day 0 0 0% 22-Jun-15 80

Lighting PlaLighting Plans 60% 7Day 61 61 23-Jun-15 22-Aug-15 80

00115 Prepare Lighting Plans 60% 7Day 14 14 0% 23-Jun-15 06-Jul-15 80

A5530 Submit 7Day 0 0 0% 07-Jul-15 80

A5540 VDOT Review 7Day 21 21 0% 07-Jul-15 27-Jul-15 80

A5550 Receive VDOT Comments 7Day 0 0 0% 27-Jul-15 80

A5560 Submittal Revisions 7Day 5 5 0% 28-Jul-15 01-Aug-15 80

A5570 Re-submit 7Day 0 0 0% 02-Aug-15 80

A5580 VDOT Review 7Day 21 21 0% 02-Aug-15 22-Aug-15 80

A5590 Receive VDOT Comments 7Day 0 0 0% 22-Aug-15 80

Roadway DRoadway Design 60% 7Day 35 35 18-Aug-15 21-Sep-15 50

00375 Prepare Roadway 60% 7Day 14 14 0% 18-Aug-15 31-Aug-15 50

A10840 Submit 7Day 0 0 0% 01-Sep-15 50

A10850 VDOT Review 7Day 21 21 0% 01-Sep-15 21-Sep-15 50

A10860 Receive VDOT Approval 7Day 0 0 0% 21-Sep-15 50
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VDOT Review

Receive VDOT Comments

31-Dec-15, Design

Begin Project Design Plans

13-May-15, Design Survey

Prepare Notice of Interest Letters - Design Survey

Submit

VDOT Review

Receive VDOT Approval

28-Apr-15, Project Design Control Plan

24-Mar-15, Control Plan Draft

Prepare Project Design Control Plan Draft

Submit

VDOT Review

Receive VDOT Comments

28-Apr-15, Control Plan Final

Prepare Project Design Control Plan Final

Submit

VDOT Review

Receive VDOT Approval

22-Jun-15, Voltage Drop Calculation Lighting System

Prepare Voltage Drop Calculation Lighting System

Submit

VDOT Review

Receive VDOT Approval

22-Aug-15, Lighting Plans 60%

Prepare Lighting Plans 60%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

21-Sep-15, Roadway Design 60%

Prepare Roadway 60%

Submit

VDOT Review

Receive VDOT Approval
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Activity ID Activity Name Calendar Original
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Remaining
 Duration

Activity %
Complete

Start Finish Total
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Roadway DRoadway Design 90% 7Day 35 35 22-Sep-15 26-Oct-15 50

00195 Prepare Roadway 90% 7Day 14 14 0% 22-Sep-15 05-Oct-15 50

A6650 Submit 7Day 0 0 0% 06-Oct-15 50

A6660 VDOT Review 7Day 21 21 0% 06-Oct-15 26-Oct-15 50

A6670 Receive VDOT Approval 7Day 0 0 0% 26-Oct-15 50

Roadway DRoadway Design RFC 7Day 61 61 01-Nov-15 31-Dec-15 45

00385 Prepare Roadway RFC 7Day 14 14 0% 01-Nov-15 14-Nov-15 45

A10910 Submit 7Day 0 0 0% 15-Nov-15 45

A10920 VDOT Review 7Day 21 21 0% 15-Nov-15 05-Dec-15 45

A10930 Receive VDOT Comments 7Day 0 0 0% 05-Dec-15 45

A10940 Submittal Revisions 7Day 5 5 0% 06-Dec-15 10-Dec-15 45

A10950 Re-submit 7Day 0 0 0% 11-Dec-15 45

A10960 VDOT Review 7Day 21 21 0% 11-Dec-15 31-Dec-15 45

A10970 Receive VDOT Comments 7Day 0 0 0% 31-Dec-15 45

Bridge DesiBridge Design 7Day 212 212 19-May-15 16-Dec-15 111

TS & LTS & L 7Day 81 81 19-May-15 07-Aug-15 111

00425 Prepare Type, Size, and Location, Preliminary Design Report 7Day 60 60 0% 19-May-15 17-Jul-15 111

A12470 Submit 7Day 0 0 0% 18-Jul-15 111

A12480 VDOT Review 7Day 21 21 0% 18-Jul-15 07-Aug-15 111

60% Bridge60% Bridge Plans 7Day 35 35 08-Aug-15 11-Sep-15 111

00435 Prepare 60% Bridge Plans 7Day 14 14 0% 08-Aug-15 21-Aug-15 111

A12540 Submit 7Day 0 0 0% 22-Aug-15 111

A12550 VDOT Review 7Day 21 21 0% 22-Aug-15 11-Sep-15 111

90% Bridge90% Bridge Plans 7Day 35 35 12-Sep-15 16-Oct-15 111

00445 Prepare 90% Bridge Plans 7Day 14 14 0% 12-Sep-15 25-Sep-15 111

A12610 Submit 7Day 0 0 0% 26-Sep-15 111

A12620 VDOT Review 7Day 21 21 0% 26-Sep-15 16-Oct-15 111

RFC BridgRFC Bridge Plans 7Day 61 61 17-Oct-15 16-Dec-15 111

00455 Prepare RFC  Bridge Plans 7Day 14 14 0% 17-Oct-15 30-Oct-15 111

A12680 Submit 7Day 0 0 0% 31-Oct-15 111

A12690 VDOT Review 7Day 21 21 0% 31-Oct-15 20-Nov-15 111

A12700 Receive VDOT Comments 7Day 0 0 0% 20-Nov-15 111

A12710 Submittal Revisions 7Day 5 5 0% 21-Nov-15 25-Nov-15 111

A12720 Re-submit 7Day 0 0 0% 26-Nov-15 111

A12730 VDOT Review 7Day 21 21 0% 26-Nov-15 16-Dec-15 111

A12740 Receive VDOT Comments 7Day 0 0 0% 16-Dec-15 111

Temporary TTemporary Traffic Signal Plans 7Day 166 166 19-May-15 31-Oct-15 110

0049 Prepare Temp Traffic Signal Plans 7Day 14 14 0% 19-May-15 01-Jun-15 215

A6370 Submit 7Day 0 0 0% 02-Jun-15 215
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26-Oct-15, Roadway Design 90%

Prepare Roadway 90%

Submit

VDOT Review

Receive VDOT Approval

31-Dec-15, Roadway Design RFC

Prepare Roadway RFC

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

16-Dec-15, Bridge Design

07-Aug-15, TS & L

Prepare Type, Size, and Location, Preliminary Design Report

Submit

VDOT Review

11-Sep-15, 60% Bridge Plans

Prepare 60% Bridge Plans

Submit

VDOT Review

16-Oct-15, 90% Bridge Plans

Prepare 90% Bridge Plans

Submit

VDOT Review

16-Dec-15, RFC Bridge Plans

Prepare RFC  Bridge Plans

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

31-Oct-15, Temporary Traffic Signal Plans

Prepare Temp Traffic Signal Plans

Submit
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A6380 VDOT Review 7Day 21 21 0% 02-Jun-15 22-Jun-15 215

A6390 Receive VDOT Comments 7Day 0 0 0% 22-Jun-15 215

A6400 Submittal Revisions 7Day 5 5 0% 23-Jun-15 27-Jun-15 215

A6410 Re-submit 7Day 0 0 0% 28-Jun-15 215

A6420 VDOT Review 7Day 21 21 0% 28-Jun-15 18-Jul-15 215

A6430 Receive VDOT Comments 7Day 0 0 0% 18-Jul-15 215

TemporaryTemporary Traffic Control: RFC 7Day 61 61 01-Sep-15 31-Oct-15 110

00205 Prepare Temporary Traffic Control: RFC 7Day 14 14 0% 01-Sep-15 14-Sep-15 110

A6510 Submit 7Day 0 0 0% 15-Sep-15 110

A6520 VDOT Review 7Day 21 21 0% 15-Sep-15 05-Oct-15 110

A6530 Receive VDOT Comments 7Day 0 0 0% 05-Oct-15 110

A6540 Submittal Revisions 7Day 5 5 0% 06-Oct-15 10-Oct-15 110

A6550 Re-submit 7Day 0 0 0% 11-Oct-15 110

A6560 VDOT Review 7Day 21 21 0% 11-Oct-15 31-Oct-15 110

A6570 Receive VDOT Comments 7Day 0 0 0% 31-Oct-15 110

Traffic ManaTraffic Management Plans 7Day 166 166 19-May-15 31-Oct-15 110

0043 Prepare TMP 7Day 14 14 0% 19-May-15 01-Jun-15 215

A6440 Submit 7Day 0 0 0% 02-Jun-15 215

A6450 VDOT Review 7Day 21 21 0% 02-Jun-15 22-Jun-15 215

A6460 Receive VDOT Comments 7Day 0 0 0% 22-Jun-15 215

A6470 Submittal Revisions 7Day 5 5 0% 23-Jun-15 27-Jun-15 215

A6480 Re-submit 7Day 0 0 0% 28-Jun-15 215

A6490 VDOT Review 7Day 21 21 0% 28-Jun-15 18-Jul-15 215

A6500 Receive VDOT Comments 7Day 0 0 0% 31-Oct-15 110

PermittingPermitting 7Day 71 71 22-Sep-15 01-Dec-15 126

A4890 Submit 7Day 0 0 0% 22-Sep-15 126

A4900 VDOT Review 7Day 21 21 0% 22-Sep-15 12-Oct-15 126

A4910 Receive VDOT Comments 7Day 0 0 0% 12-Oct-15 126

A4920 Submittal Revisions 7Day 5 5 0% 13-Oct-15 17-Oct-15 126

A4930 Submit to Agencies 7Day 0 0 0% 18-Oct-15 126

A4940 Agency Approval 7Day 45 45 0% 18-Oct-15 01-Dec-15 126

A4950 Agency Review 7Day 0 0 0% 01-Dec-15 126

Pre-ConstrPre-Construction Submittals 7Day 397 397 18-Feb-15 20-Mar-16 816

Emergency Emergency Contact List 7Day 0 0 18-Feb-15 18-Feb-15 413

0054 Prepare and Submit Emergency Contact List 7Day 0 0 0% 18-Feb-15 413

Guardrail EnGuardrail End Treatments 7Day 35 35 15-Feb-16 20-Mar-16 816

0048 Prepare Manufacturers. Recommended. Guardrail End Treatments 7Day 14 14 0% 15-Feb-16 28-Feb-16 816

A8340 Submit 7Day 0 0 0% 29-Feb-16 816

A8350 VDOT Review 7Day 21 21 0% 29-Feb-16 20-Mar-16 816
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VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

31-Oct-15, Temporary Traffic Control: RFC

Prepare Temporary Traffic Control: RFC

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

31-Oct-15, Traffic Management Plans

Prepare TMP

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

01-Dec-15, Permitting

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Submit to Agencies

Agency Approval

Agency Review

20-Mar-16, Pre-Construction Submittals

18-Feb-15, Emergency Contact List

Prepare and Submit Emergency Contact List

20-Mar-16, Guardrail End Treatments

Prepare Manufacturers. Recommended. Guardrail End Treatments

Submit

VDOT Review
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A8360 Receive VDOT Approval 7Day 0 0 0% 20-Mar-16 816

Signing andSigning and Pavement Markings Plans 60% 7Day 42 42 01-Nov-15 12-Dec-15 110

00105 Prepare Signing and Pavement Marking Plans 60% 7Day 21 21 0% 01-Nov-15 21-Nov-15 110

A8410 Submit 7Day 0 0 0% 22-Nov-15 110

A8420 VDOT Review 7Day 21 21 0% 22-Nov-15 12-Dec-15 110

A8430 Receive VDOT Approval 7Day 0 0 0% 12-Dec-15 110

Traffic SignTraffic Signal Plans 60% 7Day 35 35 19-May-15 22-Jun-15 283

00125 Prepare Traffic Signal Plans 60% 7Day 14 14 0% 19-May-15 01-Jun-15 283

A8480 Submit 7Day 0 0 0% 02-Jun-15 283

A8490 VDOT Review 7Day 21 21 0% 02-Jun-15 22-Jun-15 283

A8500 Receive VDOT Approval 7Day 0 0 0% 22-Jun-15 283

Landscape,Landscape, Planting, and Aesthetic Plans 7Day 62 62 19-May-15 19-Jul-15 261

00135 Prepare Landscape,  Planting, and Aesthetic Plans 7Day 15 15 0% 19-May-15 02-Jun-15 261

A8550 Submit to VDOT 7Day 0 0 0% 03-Jun-15 261

A11750 Submit to City of Lynchburg 7Day 0 0 0% 03-Jun-15 261

A8560 VDOT Review 7Day 21 21 0% 03-Jun-15 23-Jun-15 261

A11760 City of Lynchburg Review 7Day 21 21 0% 03-Jun-15 23-Jun-15 261

A11770 Receive City of Lynchburg Comments 7Day 0 0 0% 23-Jun-15 261

A8570 Receive VDOT Comments 7Day 0 0 0% 23-Jun-15 261

A8580 Submittal Revisions for VDOT 7Day 5 5 0% 24-Jun-15 28-Jun-15 261

A11780 Submittal Revisions for City of Lynchburg 7Day 5 5 0% 24-Jun-15 28-Jun-15 261

A8590 Re-submit to VDOT 7Day 0 0 0% 29-Jun-15 261

A11790 Re-submit to City of Lynchburg 7Day 0 0 0% 29-Jun-15 261

A8600 VDOT Approval 7Day 21 21 0% 29-Jun-15 19-Jul-15 261

A11800 City of Lynchburg Approval 7Day 21 21 0% 29-Jun-15 19-Jul-15 261

Grading, DrGrading, Drainage, Utilities: 90% 7Day 35 35 01-Sep-15 05-Oct-15 108

00175 Prepare Grading/Drainage/Utilities Phase 1 RFC 7Day 14 14 0% 01-Sep-15 14-Sep-15 108

A8620 Submit 7Day 0 0 0% 15-Sep-15 108

A8630 VDOT Review 7Day 21 21 0% 15-Sep-15 05-Oct-15 108

A8640 Receive VDOT Approval 7Day 0 0 0% 05-Oct-15 108

Final DrainaFinal Drainage Report 7Day 61 61 06-Oct-15 05-Dec-15 108

0032 Prepare Final Drainage Report 7Day 14 14 0% 06-Oct-15 19-Oct-15 108

A8690 Submit 7Day 0 0 0% 20-Oct-15 108

A8700 VDOT Review 7Day 21 21 0% 20-Oct-15 09-Nov-15 108

A8710 Receive VDOT Comments 7Day 0 0 0% 09-Nov-15 108

A8720 Submittal Revisions 7Day 5 5 0% 10-Nov-15 14-Nov-15 108

A8730 Re-submit 7Day 0 0 0% 15-Nov-15 108

A8740 VDOT Review 7Day 21 21 0% 15-Nov-15 05-Dec-15 108

A8750 Receive VDOT Comments 7Day 0 0 0% 05-Dec-15 108
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Receive VDOT Approval

12-Dec-15, Signing and Pavement Markings Plans 60%

Prepare Signing and Pavement Marking Plans 60%

Submit

VDOT Review

Receive VDOT Approval

22-Jun-15, Traffic Signal Plans 60%

Prepare Traffic Signal Plans 60%

Submit

VDOT Review

Receive VDOT Approval

19-Jul-15, Landscape, Planting, and Aesthetic Plans

Prepare Landscape,  Planting, and Aesthetic Plans

Submit to VDOT

Submit to City of Lynchburg

VDOT Review

City of Lynchburg Review

Receive City of Lynchburg Comments

Receive VDOT Comments

Submittal Revisions for VDOT

Submittal Revisions for City of Lynchburg

Re-submit to VDOT

Re-submit to City of Lynchburg

VDOT Approval

City of Lynchburg Approval

05-Oct-15, Grading, Drainage, Utilities: 90%

Prepare Grading/Drainage/Utilities Phase 1 RFC

Submit

VDOT Review

Receive VDOT Approval

05-Dec-15, Final Drainage Report

Prepare Final Drainage Report

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

ODD Fellows Rd. Proposal Schedule General WBS Layout 09-Dec-14 13:53

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Summary Page 7 of 19 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

Lighting PoLighting Poles and Fixtures Fabrication and Procurement 7Day 125 125 23-Jun-15 25-Oct-15 275

00405 Prepare Lighting Poles and Fixtures Submittal 7Day 14 14 0% 23-Jun-15 06-Jul-15 275

A11050 Submit 7Day 0 0 0% 07-Jul-15 275

A11060 Review 7Day 21 21 0% 07-Jul-15 27-Jul-15 275

A11070 Approval 7Day 0 0 0% 27-Jul-15 275

A11110 Lighting Poles and Fixtures Fabrication and Procurement 7Day 90 90 0% 28-Jul-15 25-Oct-15 275

Bridge GirdBridge Girders 7Day 95 95 26-Sep-15 29-Dec-15 602

00465 Prepare Bridge Girders Submittal 7Day 14 14 0% 26-Sep-15 09-Oct-15 602

A13650 Submit 7Day 0 0 0% 10-Oct-15 602

A13660 Review 7Day 21 21 0% 10-Oct-15 30-Oct-15 602

A13670 Approval 7Day 0 0 0% 30-Oct-15 602

A13680 Bridge Girders  Fabrication and Procurement 7Day 60 60 0% 31-Oct-15 29-Dec-15 602

MSE WallsMSE Walls 7Day 125 125 26-Sep-15 28-Jan-16 515

00475 Prepare MSE Walls Submittal 7Day 14 14 0% 26-Sep-15 09-Oct-15 515

A13690 Submit 7Day 0 0 0% 10-Oct-15 515

A13700 Review 7Day 21 21 0% 10-Oct-15 30-Oct-15 515

A13710 Approval 7Day 0 0 0% 30-Oct-15 515

A13720 MSE Walls  Fabrication and Procurement 7Day 90 90 0% 31-Oct-15 28-Jan-16 515

EnvironmeEnvironmental 7Day 299 299 18-Feb-15 13-Dec-15 964

Permit NotifPermit Notification 7Day 133 133 25-Jul-15 05-Dec-15 972

A11510 DB Transfer VMRC Permits to VDOT 7Day 0 0 0% 25-Jul-15 241

0019 DB Notification Work Complete in Jurisdictional Areas (VDOT & Regulatory Agencie 7Day 0 0 0% 05-Dec-15 972

0018 DB Notification Work beginning in Jurisdictional Areas (VDOT & Regulatory Agenci 7Day 0 0 0% 05-Dec-15 108

Phase 1 EnvPhase 1 Environmental 7Day 61 61 18-Feb-15 19-Apr-15 116

A2450 Prepare Phase 1 Environmental 7Day 14 14 0% 18-Feb-15 03-Mar-15 116

A7140 Submit 7Day 0 0 0% 04-Mar-15 116

A7150 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 116

A7160 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 116

A7170 Submittal Revisions 7Day 5 5 0% 25-Mar-15 29-Mar-15 116

A7180 Re-submit 7Day 0 0 0% 30-Mar-15 116

A7190 VDOT Review 7Day 21 21 0% 30-Mar-15 19-Apr-15 116

A7200 Receive VDOT Comments 7Day 0 0 0% 19-Apr-15 116

EnvironmenEnvironmental Surveys 7Day 35 35 14-Apr-15 18-May-15 80

A2390 Prepare Project Surveys 7Day 14 14 0% 14-Apr-15 27-Apr-15 80

A6720 Submit 7Day 0 0 0% 28-Apr-15 80

A6750 Submittal Revisions 7Day 5 5 0% 23-Apr-15 28-Apr-15 80

A6760 Re-submit 7Day 0 0 0% 28-Apr-15 80

A6730 VDOT Review 7Day 21 21 0% 28-Apr-15 18-May-15 80

A6740 Receive VDOT Comments 7Day 0 0 0% 18-May-15 80
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25-Oct-15, Lighting Poles and Fixtures Fabrication and Procurement

Prepare Lighting Poles and Fixtures Submittal

Submit

Review

Approval

Lighting Poles and Fixtures Fabrication and Procurement

29-Dec-15, Bridge Girders

Prepare Bridge Girders Submittal

Submit

Review

Approval

Bridge Girders  Fabrication and Procurement

28-Jan-16, MSE Walls

Prepare MSE Walls Submittal

Submit

Review

Approval

MSE Walls  Fabrication and Procurement

13-Dec-15, Environmental

05-Dec-15, Permit Notification

DB Transfer VMRC Permits to VDOT

DB Notification Work Complete in Jurisdictional Areas (VDOT & Regulatory Agencies)

DB Notification Work beginning in Jurisdictional Areas (VDOT & Regulatory Agencies)

19-Apr-15, Phase 1 Environmental

Prepare Phase 1 Environmental

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

18-May-15, Environmental Surveys

Prepare Project Surveys

Submit

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments
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A6770 VDOT Review 7Day 21 21 0% 28-Apr-15 18-May-15 80

A6780 Receive VDOT Comments 7Day 0 0 0% 18-May-15 80

Water QualiWater Quality Release 7Day 61 61 19-May-15 19-Jul-15 140

A7770 Prepare Water Quality Reports 7Day 14 14 0% 19-May-15 01-Jun-15 140

A6790 Submit 7Day 0 0 0% 02-Jun-15 140

A6800 VDOT Review 7Day 21 21 0% 02-Jun-15 22-Jun-15 140

A6810 Receive VDOT Comments 7Day 0 0 0% 22-Jun-15 140

A6820 Submittal Revisions 7Day 5 5 0% 23-Jun-15 27-Jun-15 140

A6830 Re-submit 7Day 0 0 0% 28-Jun-15 140

A6840 VDOT Review 7Day 21 21 0% 28-Jun-15 18-Jul-15 140

A6850 Receive VDOT Comments 7Day 0 0 0% 18-Jul-15 140

0017 VDOT Release for work covered by Water Quality Permits 7Day 0 0 0% 19-Jul-15 140

ECS Plan anECS Plan and Narrative 7Day 61 61 19-Jul-15 17-Sep-15 140

0033 Prepare ESC Plan & Narrative 7Day 14 14 0% 19-Jul-15 01-Aug-15 140

A6860 Submit 7Day 0 0 0% 02-Aug-15 140

A6870 VDOT Review 7Day 21 21 0% 02-Aug-15 22-Aug-15 140

A6880 Receive VDOT Comments 7Day 0 0 0% 22-Aug-15 140

A6890 Submittal Revisions 7Day 5 5 0% 23-Aug-15 27-Aug-15 140

A6900 Re-submit 7Day 0 0 0% 28-Aug-15 140

A6910 VDOT Review 7Day 21 21 0% 28-Aug-15 17-Sep-15 140

A6920 Receive VDOT Comments 7Day 0 0 0% 17-Sep-15 140

SWPPPSWPPP 7Day 35 35 18-Sep-15 22-Oct-15 166

0034 Prepare SWPPP 7Day 14 14 0% 18-Sep-15 01-Oct-15 140

0039 Prepare SWPPP Certification Form 7Day 14 14 0% 18-Sep-15 01-Oct-15 166

A6930 Submit 7Day 0 0 0% 02-Oct-15 166

A6940 VDOT Review 7Day 21 21 0% 02-Oct-15 22-Oct-15 166

A6950 Receive VDOT Approval 7Day 0 0 0% 22-Oct-15 166

SWMSWM 7Day 61 61 18-Sep-15 17-Nov-15 140

0035 Prepare SWM Plan 7Day 14 14 0% 18-Sep-15 01-Oct-15 140

A7000 Submit 7Day 0 0 0% 02-Oct-15 140

A7010 VDOT Review 7Day 21 21 0% 02-Oct-15 22-Oct-15 140

A7020 Receive VDOT Comments 7Day 0 0 0% 22-Oct-15 140

A7030 Submittal Revisions 7Day 5 5 0% 23-Oct-15 27-Oct-15 140

A7040 Re-submit 7Day 0 0 0% 28-Oct-15 140

A7050 VDOT Review 7Day 21 21 0% 28-Oct-15 17-Nov-15 140

A7060 Receive VDOT Comments 7Day 0 0 0% 17-Nov-15 140

VSMP ConsVSMP Construction Permit 7Day 104 104 01-Sep-15 13-Dec-15 114

0036 Prepare VSMP Construction Permit 7Day 14 14 0% 01-Sep-15 14-Sep-15 114

A7070 Submit 7Day 0 0 0% 15-Sep-15 114
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VDOT Review

Receive VDOT Comments

19-Jul-15, Water Quality Release

Prepare Water Quality Reports

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

VDOT Release for work covered by Water Quality Permits

17-Sep-15, ECS Plan and Narrative

Prepare ESC Plan & Narrative

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

22-Oct-15, SWPPP

Prepare SWPPP

Prepare SWPPP Certification Form

Submit

VDOT Review

Receive VDOT Approval

17-Nov-15, SWM

Prepare SWM Plan

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

13-Dec-15, VSMP Construction Permit

Prepare VSMP Construction Permit

Submit
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A7080 VDOT Review 7Day 21 21 0% 15-Sep-15 05-Oct-15 169

0037 VDOT Process for coverage under VSMP Construction Permit 7Day 90 90 0% 15-Sep-15 13-Dec-15 114

0038 VDOT obtains VSMP Construction Permit 7Day 14 14 0% 30-Nov-15 13-Dec-15 114

Hazardous Hazardous Materials Report 7Day 35 35 04-Mar-15 07-Apr-15 364

A4380 Prepare Hazardous Materials Report 7Day 14 14 0% 04-Mar-15 17-Mar-15 364

A7490 Submit 7Day 0 0 0% 18-Mar-15 364

A7500 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 364

Spill PrevenSpill Prevention, Control, and Countermeasure Plan 7Day 35 35 04-Mar-15 07-Apr-15 364

A10580 Prepare Spill Prevention, Control, and Countermeasures Plan 7Day 14 14 0% 04-Mar-15 17-Mar-15 364

A10590 Submit 7Day 0 0 0% 18-Mar-15 364

A10600 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 364

Threatened Threatened and Endangered Species Report 7Day 35 35 04-Mar-15 07-Apr-15 364

A10660 Prepare Threatened and Endangered Species Report 7Day 14 14 0% 04-Mar-15 17-Mar-15 364

A10670 Submit 7Day 0 0 0% 18-Mar-15 364

A10680 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 364

Permit ImpaPermit Impact Sketches 7Day 26 26 15-Nov-15 10-Dec-15 117

A2290 Prepare Permit Impact Sketches 7Day 5 5 0% 15-Nov-15 19-Nov-15 117

A7700 Submit 7Day 0 0 0% 20-Nov-15 117

A7710 VDOT Review 7Day 21 21 0% 20-Nov-15 10-Dec-15 117

GeotechnicGeotechnical 7Day 256 256 18-Feb-15 31-Oct-15 157

Blasting PlaBlasting Plan 7Day 26 26 04-Mar-15 29-Mar-15 345

A4140 Prepare Blasting Plan Submittal 7Day 5 5 0% 04-Mar-15 08-Mar-15 28

A7210 Submit 7Day 0 0 0% 09-Mar-15 345

A7220 VDOT Review 7Day 21 21 0% 09-Mar-15 29-Mar-15 345

Subsurface Subsurface Exploration Records 7Day 35 35 18-Feb-15 24-Mar-15 123

0026 Prepare Records of Subsurface Exploration Info to VDOT 7Day 14 14 0% 18-Feb-15 03-Mar-15 123

A7850 Submit 7Day 0 0 0% 04-Mar-15 123

A7860 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 123

Field DrillingField Drilling 7Day 35 35 04-Mar-15 07-Apr-15 364

A10740 Prepare Field Drilling Report 7Day 14 14 0% 04-Mar-15 17-Mar-15 364

A10750 Submit 7Day 0 0 0% 18-Mar-15 364

A10760 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 364

GeotechnicGeotechnical Design 7Day 35 35 25-Mar-15 28-Apr-15 123

0027 Prepare Geotech Design to VDOT 7Day 14 14 0% 25-Mar-15 07-Apr-15 123

A7920 Submit 7Day 0 0 0% 08-Apr-15 123

A7930 VDOT Review 7Day 21 21 0% 08-Apr-15 28-Apr-15 123

Minimum PaMinimum Pavement Sections Validation 7Day 35 35 23-Apr-15 27-May-15 94

0028 Prepare Validation for Minimum Pavement Sections 7Day 14 14 0% 23-Apr-15 06-May-15 94

A7990 Submit 7Day 0 0 0% 07-May-15 94
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VDOT Review

VDOT Process for coverage under VSMP Construction Permit

VDOT obtains VSMP Construction Permit

07-Apr-15, Hazardous Materials Report

Prepare Hazardous Materials Report

Submit

VDOT Review

07-Apr-15, Spill Prevention, Control, and Countermeasure Plan

Prepare Spill Prevention, Control, and Countermeasures Plan

Submit

VDOT Review

07-Apr-15, Threatened and Endangered Species Report

Prepare Threatened and Endangered Species Report

Submit

VDOT Review

10-Dec-15, Permit Impact Sketches

Prepare Permit Impact Sketches

Submit

VDOT Review

31-Oct-15, Geotechnical

29-Mar-15, Blasting Plan

Prepare Blasting Plan Submittal

Submit

VDOT Review

24-Mar-15, Subsurface Exploration Records

Prepare Records of Subsurface Exploration Info to VDOT

Submit

VDOT Review

07-Apr-15, Field Drilling

Prepare Field Drilling Report

Submit

VDOT Review

28-Apr-15, Geotechnical Design

Prepare Geotech Design to VDOT

Submit

VDOT Review

27-May-15, Minimum Pavement Sections Validation

Prepare Validation for Minimum Pavement Sections

Submit
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A8000 VDOT Review 7Day 21 21 0% 07-May-15 27-May-15 94

Final GeoteFinal Geotechnical Report for Earthwork and Grading 7Day 61 61 28-May-15 27-Jul-15 94

A4410 Prepare Final Geotechnical Report for Earthwork and Grading 7Day 14 14 0% 28-May-15 10-Jun-15 94

A8060 Submit 7Day 0 0 0% 11-Jun-15 94

A8070 VDOT Review 7Day 21 21 0% 11-Jun-15 01-Jul-15 94

A8080 Receive VDOT Comments 7Day 0 0 0% 01-Jul-15 94

A8090 Submittal Revisions 7Day 5 5 0% 02-Jul-15 06-Jul-15 94

A8100 Re-submit 7Day 0 0 0% 07-Jul-15 94

A8110 VDOT Review 7Day 21 21 0% 07-Jul-15 27-Jul-15 94

A8120 Receive VDOT Comments 7Day 0 0 0% 27-Jul-15 94

Final GeoteFinal Geotechnical Report for Pavement Sections 7Day 61 61 01-Sep-15 31-Oct-15 45

A4420 Prepare Final Geotechnical Report for Pavement Sections and Walls 7Day 14 14 0% 01-Sep-15 14-Sep-15 45

A8130 Submit 7Day 0 0 0% 15-Sep-15 45

A8140 VDOT Review 7Day 21 21 0% 15-Sep-15 05-Oct-15 45

A8150 Receive VDOT Comments 7Day 0 0 0% 05-Oct-15 45

A8160 Submittal Revisions 7Day 5 5 0% 06-Oct-15 10-Oct-15 45

A8170 Re-submit 7Day 0 0 0% 11-Oct-15 45

A8180 VDOT Review 7Day 21 21 0% 11-Oct-15 31-Oct-15 45

A8190 Receive VDOT Comments 7Day 0 0 0% 31-Oct-15 45

UtilitiesUtilities 637 637 03-Apr-15 30-Dec-16 491

Utility MeetiUtility Meetings 7Day 36 36 03-Apr-15 10-May-15 281

0068 VDOT Regional Utilities Office Meeting 7Day 0 0 0% 03-Apr-15 317

0066 Preliminary Utility Review Meeting 7Day 0 0 0% 19-Apr-15 105

A4730 Hold Private Utilities Relocation Meeting 7Day 0 0 0% 03-May-15 188

A4740 Hold Public Utilities Relocation Meeting 7Day 0 0 0% 10-May-15 181

Preliminary Preliminary Utility Status Report 7Day 61 61 18-Jun-15 17-Aug-15 45

0067 Prepare Preliminary Utility Status Report 7Day 14 14 0% 18-Jun-15 01-Jul-15 45

A5880 Submit 7Day 0 0 0% 02-Jul-15 45

A5890 VDOT Review 7Day 21 21 0% 02-Jul-15 22-Jul-15 45

A5900 Receive VDOT Comments 7Day 0 0 0% 22-Jul-15 45

A5910 Submittal Revisions 7Day 5 5 0% 23-Jul-15 27-Jul-15 45

A5920 Re-submit 7Day 0 0 0% 28-Jul-15 45

A5930 VDOT Review 7Day 21 21 0% 28-Jul-15 17-Aug-15 45

A5940 Receive VDOT Comments 7Day 0 0 0% 17-Aug-15 45

Utility PlansUtility Plans 7Day 131 131 18-Aug-15 26-Dec-15 96

Utility PlanUtility Plans 60% 7Day 35 35 18-Aug-15 21-Sep-15 96

00345 Prepare Utility Plans  60% 7Day 14 14 0% 18-Aug-15 31-Aug-15 45

A10500 Submit 7Day 0 0 0% 01-Sep-15 96

A10510 VDOT Review 7Day 21 21 0% 01-Sep-15 21-Sep-15 96
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VDOT Review

27-Jul-15, Final Geotechnical Report for Earthwork and Grading

Prepare Final Geotechnical Report for Earthwork and Grading

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

31-Oct-15, Final Geotechnical Report for Pavement Sections

Prepare Final Geotechnical Report for Pavement Sections and Walls

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

30-Dec-16, Utilities

10-May-15, Utility Meetings

VDOT Regional Utilities Office Meeting

Preliminary Utility Review Meeting

Hold Private Utilities Relocation Meeting

Hold Public Utilities Relocation Meeting

17-Aug-15, Preliminary Utility Status Report

Prepare Preliminary Utility Status Report

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

26-Dec-15, Utility Plans

21-Sep-15, Utility Plans 60%

Prepare Utility Plans  60%

Submit

VDOT Review
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A10520 Receive VDOT Approval 7Day 0 0 0% 21-Sep-15 96

Utilities PlaUtilities Plans 90% 7Day 35 35 22-Sep-15 26-Oct-15 96

00255 Prepare Utility Plans 90% 7Day 14 14 0% 22-Sep-15 05-Oct-15 96

A5670 Submit 7Day 0 0 0% 06-Oct-15 96

A5680 VDOT Review 7Day 21 21 0% 06-Oct-15 26-Oct-15 96

A5690 Receive VDOT Approval 7Day 0 0 0% 26-Oct-15 96

Utilities PlaUtilities Plans RFC 7Day 61 61 27-Oct-15 26-Dec-15 96

00245 Prepare Utility Plans RFC 7Day 14 14 0% 27-Oct-15 09-Nov-15 96

A5600 Submit 7Day 0 0 0% 10-Nov-15 96

A5610 VDOT Review 7Day 21 21 0% 10-Nov-15 30-Nov-15 96

A5620 Receive VDOT Comments 7Day 0 0 0% 30-Nov-15 96

A5630 Submittal Revisions 7Day 5 5 0% 01-Dec-15 05-Dec-15 96

A5640 Re-submit 7Day 0 0 0% 06-Dec-15 96

A5650 VDOT Review 7Day 21 21 0% 06-Dec-15 26-Dec-15 96

A5660 Receive VDOT Approval 7Day 0 0 0% 26-Dec-15 96

Utility RelocUtility Relocations 608 608 03-May-15 30-Dec-16 491

AuthorizatAuthorization to begin Utility Relocation Construction 7Day 0 0 15-Feb-16 15-Feb-16 0

0069 VDOT Approval Authorizing Utility Relocation Construction 7Day 0 0 0% 15-Feb-16 0

Utility ReloUtility Relocation Plans 7Day 288 288 03-May-15 14-Feb-16 0

0070 Prepare Utility Relocation Plans 7Day 30 30 0% 03-May-15 01-Jun-15 211

A5950 Submit 7Day 0 0 0% 02-Jun-15 211

A5960 DB Review 7Day 21 21 0% 02-Jun-15 22-Jun-15 211

A5980 Submittal Revisions 7Day 5 5 0% 23-Jun-15 27-Jun-15 211

A5990 Re-submit 7Day 0 0 0% 28-Jun-15 211

A6000 DB Review 7Day 21 21 0% 28-Jun-15 18-Jul-15 211

A6010 Receive VDOT Comments 7Day 0 0 0% 14-Feb-16 0

PrivatePrivate 501 501 18-Aug-15 30-Dec-16 445

AppalachAppalachian Power 501 501 18-Aug-15 30-Dec-16 445

A4530 Appalachian Power Prepares / Submits P&E 7Day 90 90 0% 18-Aug-15 15-Nov-15 81

A4540 Engineer Review / Approve P&E 7Day 10 10 0% 16-Nov-15 25-Nov-15 81

A4550 VDOT Review / Approve P&E 7Day 21 21 0% 15-Feb-16 06-Mar-16 0

A4560 Appalachian Power Relocates Utilities Weather 150 150 0% 07-Mar-16 30-Nov-16 0

A10480 Prepare As-Built Drawings 7Day 30 30 0% 01-Dec-16 30-Dec-16 445

A10490 Submit As-built Drawings 7Day 0 0 0% 30-Dec-16 445

VerizonVerizon 501 501 18-Aug-15 30-Dec-16 445

A4570 Verizon Prepares / Submits P&E 7Day 90 90 0% 18-Aug-15 15-Nov-15 81

A4580 Engineer Review / Approve P&E 7Day 10 10 0% 16-Nov-15 25-Nov-15 81

A4590 VDOT Review / Approve P&E 7Day 21 21 0% 15-Feb-16 06-Mar-16 0

A4600 Verizon Relocates Utilities Weather 150 150 0% 07-Mar-16 30-Nov-16 0
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Receive VDOT Approval

26-Oct-15, Utilities Plans 90%

Prepare Utility Plans 90%

Submit

VDOT Review

Receive VDOT Approval

26-Dec-15, Utilities Plans RFC

Prepare Utility Plans RFC

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approval

30-Dec-16, Utility Relocations

15-Feb-16, Authorization to begin Utility Relocation Construction

VDOT Approval Authorizing Utility Relocation Construction

14-Feb-16, Utility Relocation Plans

Prepare Utility Relocation Plans

Submit

DB Review

Submittal Revisions

Re-submit

DB Review

Receive VDOT Comments

30-Dec-16, Private

30-Dec-16, Appalachian Power

Appalachian Power Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Appalachian Power Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

30-Dec-16, Verizon

Verizon Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Verizon Relocates Utilities
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A10460 Prepare As-Built Drawings 7Day 30 30 0% 01-Dec-16 30-Dec-16 445

A10470 Submit As-built Drawings 7Day 0 0 0% 30-Dec-16 445

ComcastComcast 135 135 18-Aug-16 30-Dec-16 445

A4680 Comcast Relocates Utilities Weather 60 60 0% 18-Aug-16 30-Nov-16 307

A10440 Prepare As-Built Drawings 7Day 30 30 0% 01-Dec-16 30-Dec-16 445

A10450 Submit As-built Drawings 7Day 0 0 0% 30-Dec-16 445

ColumbiaColumbia Gas 446 446 18-Aug-15 05-Nov-16 500

A4690 Columbia Gas Prepares / Submits P&E 5Day 45 45 0% 18-Aug-15 20-Oct-15 401

A4700 Engineer Review / Approve P&E 7Day 10 10 0% 21-Oct-15 30-Oct-15 576

A4710 VDOT Review / Approve P&E 7Day 21 21 0% 15-Feb-16 06-Mar-16 469

A4720 Columbia Gas Relocates Utilities Weather 120 120 0% 07-Mar-16 06-Oct-16 285

A8230 Prepare As-Built Drawings 7Day 30 30 0% 07-Oct-16 05-Nov-16 500

A8240 Submit As-built Drawings 7Day 0 0 0% 05-Nov-16 500

Lumos NeLumos Networks 340 340 18-Aug-15 22-Jul-16 606

A13350 Lumos Prepares / Submits P&E 7Day 90 90 0% 18-Aug-15 15-Nov-15 243

A13360 Engineer Review / Approve P&E 7Day 10 10 0% 16-Nov-15 25-Nov-15 243

A13370 VDOT Review / Approve P&E 7Day 21 21 0% 15-Feb-16 06-Mar-16 162

A13380 Lumos Relocates Utilities Weather 60 60 0% 07-Mar-16 22-Jun-16 89

A13390 Prepare As-Built Drawings 7Day 30 30 0% 23-Jun-16 22-Jul-16 606

A13400 Submit As-built Drawings 7Day 0 0 0% 22-Jul-16 606

Mid-AtlanMid-Atlantic Broadband 340 340 18-Aug-15 22-Jul-16 606

A13410 Mid-Atlantic Prepares / Submits P&E 7Day 90 90 0% 18-Aug-15 15-Nov-15 243

A13420 Engineer Review / Approve P&E 7Day 10 10 0% 16-Nov-15 25-Nov-15 243

A13430 VDOT Review / Approve P&E 7Day 21 21 0% 15-Feb-16 06-Mar-16 162

A13440 Mid-Atlantic Relocates Utilities Weather 60 60 0% 07-Mar-16 22-Jun-16 89

A13450 Prepare As-Built Drawings 7Day 30 30 0% 23-Jun-16 22-Jul-16 606

A13460 Submit As-built Drawings 7Day 0 0 0% 22-Jul-16 606

WindstreaWindstream 340 340 18-Aug-15 22-Jul-16 606

A13470 Windstream Prepares / Submits P&E 7Day 90 90 0% 18-Aug-15 15-Nov-15 243

A13480 Engineer Review / Approve P&E 7Day 10 10 0% 16-Nov-15 25-Nov-15 243

A13490 VDOT Review / Approve P&E 7Day 21 21 0% 15-Feb-16 06-Mar-16 162

A13500 Windstream Relocates Utilities Weather 60 60 0% 07-Mar-16 22-Jun-16 89

A13510 Prepare As-Built Drawings 7Day 30 30 0% 23-Jun-16 22-Jul-16 606

A13520 Submit As-built Drawings 7Day 0 0 0% 22-Jul-16 606

AT&TAT&T 340 340 18-Aug-15 22-Jul-16 606

A13530 AT&T Prepares / Submits P&E 7Day 90 90 0% 18-Aug-15 15-Nov-15 243

A13540 Engineer Review / Approve P&E 7Day 10 10 0% 16-Nov-15 25-Nov-15 243

A13550 VDOT Review / Approve P&E 7Day 21 21 0% 15-Feb-16 06-Mar-16 162

A13560 AT&T Relocates Utilities Weather 60 60 0% 07-Mar-16 22-Jun-16 89
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Prepare As-Built Drawings

Submit As-built Drawings

30-Dec-16, Comcast

Comcast Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

05-Nov-16, Columbia Gas

Columbia Gas Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Columbia Gas Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

22-Jul-16, Lumos Networks

Lumos Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Lumos Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

22-Jul-16, Mid-Atlantic Broadband

Mid-Atlantic Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Mid-Atlantic Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

22-Jul-16, Windstream

Windstream Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Windstream Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

22-Jul-16, AT&T

AT&T Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

AT&T Relocates Utilities
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A13570 Prepare As-Built Drawings 7Day 30 30 0% 23-Jun-16 22-Jul-16 606

A13580 Submit As-built Drawings 7Day 0 0 0% 22-Jul-16 606

Utility CertUtility Certifications 7Day 61 61 07-Mar-16 06-May-16 729

0071 Prepare Utilities Certifications 7Day 14 14 0% 07-Mar-16 20-Mar-16 729

A6020 Submit 7Day 0 0 0% 21-Mar-16 729

A6030 VDOT Review 7Day 21 21 0% 21-Mar-16 10-Apr-16 729

A6040 Receive VDOT Comments 7Day 0 0 0% 10-Apr-16 729

A6050 Submittal Revisions 7Day 5 5 0% 11-Apr-16 15-Apr-16 729

A6060 Re-submit 7Day 0 0 0% 16-Apr-16 729

A6070 VDOT Review 7Day 21 21 0% 16-Apr-16 06-May-16 729

A6080 Receive VDOT Comments 7Day 0 0 0% 06-May-16 729

ConstrucConstruction 990 990 17-Nov-15 02-Aug-18 1

00355 ROW Phase 1 Cleared 7Day 0 0 0% 17-Nov-15 141

0014 NTP Construction 7Day 0 0 0% 15-Feb-16 51

0015 Mobilization 7Day 14 14 0% 15-Feb-16 28-Feb-16 149

A2460 Erosion and Sediment Control Maintenance 7Day 850 850 0% 15-Feb-16 13-Jun-18 51

A2470 Traffic Control Maintenance 7Day 850 850 0% 15-Feb-16 13-Jun-18 51

A2480 QA / QC 7Day 850 850 0% 15-Feb-16 13-Jun-18 51

Segment ASegment A -  Construction North of 460 788 788 15-Feb-16 12-Apr-18 113

A11980 Install Temporary Construction Barrier Weather 3 3 0% 01-Mar-16 03-Mar-16 80

A11990 Remove Guardrail Weather 5 5 0% 07-Mar-16 14-Mar-16 80

A13220 Engineer and Permit Borrow Pit Weather 30 30 0% 15-Feb-16 08-Apr-16 311

A13230 Clear and Grub Borrow Pit Weather 30 30 0% 11-Apr-16 01-Jun-16 311

A12000 Install Erosion and Sediment Control Weather 45 45 0% 15-Mar-16 02-Jun-16 80

A12010 Clear and Grub Weather 5 5 0% 06-Jun-16 13-Jun-16 80

A12020 Demo Buildings Weather 5 5 0% 14-Jun-16 22-Jun-16 80

A13240 Install Erosion and Sediment Control Borrow Pit Weather 15 15 0% 02-Jun-16 28-Jun-16 311

A13250 Strip Topsoil Borrow Pit Weather 5 5 0% 29-Jun-16 08-Jul-16 311

A12030 Install Storm Drain - Bottom Weather 90 90 0% 23-Jun-16 30-Nov-16 80

A12040 Install Storm Drain - Top Weather 30 30 0% 01-Dec-16 20-Jan-17 80

A12050 Perform Rough Grading Prior to Utility Relocations Weather 120 120 0% 23-Jan-17 10-Jul-17 80

A13600 Relocate Sewer Line Weather 45 45 0% 11-Jul-17 11-Sep-17 115

A12060 Perform Rough Grading After Utility Relocations Weather 60 60 0% 11-Jul-17 02-Oct-17 80

A12070 Install MSE Wall Weather 20 20 0% 03-Oct-17 30-Oct-17 80

A12080 Fine Grade Weather 30 30 0% 31-Oct-17 11-Dec-17 80

A12090 Place Stone Base Weather 15 15 0% 12-Dec-17 03-Jan-18 80

A12110 Install Underdrain Weather 10 10 0% 04-Jan-18 17-Jan-18 80

A12120 Install Curb and Gutter Weather 15 15 0% 18-Jan-18 07-Feb-18 80
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Prepare As-Built Drawings

Submit As-built Drawings

06-May-16, Utility Certifications

Prepare Utilities Certifications

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

02-Aug-18, Constru

ROW Phase 1 Cleared

NTP Construction

Mobilization

Erosion and Sediment C

Traffic Control Maintena

QA / QC

12-Apr-18, Segment A -  Con

Install Temporary Construction Barrier

Remove Guardrail

Engineer and Permit Borrow Pit

Clear and Grub Borrow Pit

Install Erosion and Sediment Control

Clear and Grub

Demo Buildings

Install Erosion and Sediment Control Borrow Pit

Strip Topsoil Borrow Pit

Install Storm Drain - Bottom

Install Storm Drain - Top

Perform Rough Grading Prior to Utility Relocations

Relocate Sewer Line

Perform Rough Grading After Utility Relocat

Install MSE Wall

Fine Grade

Place Stone Base

Install Underdrain

Install Curb and Gutter
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A12140 Install Base Asphalt Asphalt 5 5 0% 08-Feb-18 14-Feb-18 80

A12150 Install Intermediate Asphalt Asphalt 3 3 0% 15-Feb-18 19-Feb-18 80

A12160 Install Surface Asphalt Asphalt 3 3 0% 20-Feb-18 22-Feb-18 80

A12170 Install Guardrail Weather 10 10 0% 23-Feb-18 08-Mar-18 80

A12180 Install Pavement Markings Weather 5 5 0% 09-Mar-18 15-Mar-18 100

A12190 Install Permanent Signs Weather 10 10 0% 09-Mar-18 22-Mar-18 80

A12200 Seeding Weather 5 5 0% 23-Mar-18 29-Mar-18 80

A12210 Landscaping Weather 10 10 0% 30-Mar-18 12-Apr-18 80

Segment ASegment A - Construction South of 460 659 659 01-Mar-16 19-Dec-17 227

A12220 Install Temporary Construction Barrier Weather 3 3 0% 01-Mar-16 03-Mar-16 121

A12230 Remove Guardrail Weather 5 5 0% 07-Mar-16 14-Mar-16 121

A12250 Install Erosion and Sediment Control Weather 45 45 0% 15-Mar-16 02-Jun-16 121

A12260 Clear and Grub Weather 5 5 0% 06-Jun-16 13-Jun-16 121

A12270 Demo Buildings Weather 5 5 0% 14-Jun-16 22-Jun-16 121

A12280 Install Storm Drain - Bottom Weather 20 20 0% 23-Jun-16 29-Jul-16 121

A12290 Install Storm Drain - Top Weather 20 20 0% 01-Aug-16 06-Sep-16 121

A12300 Perform Rough Grading Prior to Utility Relocations Weather 60 60 0% 07-Sep-16 21-Dec-16 121

A12310 Perform Rough Grading After Utility Relocations Weather 20 20 0% 22-Dec-16 20-Jan-17 245

A13590 Relocate 16" Water Main Weather 20 20 0% 22-Dec-16 20-Jan-17 275

A12320 Install MSE Wall Weather 30 30 0% 23-Jan-17 03-Mar-17 245

A12330 Fine Grade Weather 30 30 0% 06-Mar-17 14-Apr-17 245

A12340 Place Stone Base Weather 15 15 0% 17-Apr-17 05-May-17 245

A12350 Install Truck Apron - Roundabout Weather 5 5 0% 08-May-17 12-May-17 245

A12360 Install Underdrain Weather 10 10 0% 15-May-17 26-May-17 245

A12370 Install Curb and Gutter Weather 15 15 0% 29-May-17 16-Jun-17 245

A12390 Install Base Asphalt Asphalt 5 5 0% 19-Jun-17 23-Jun-17 245

A12400 Install Intermediate Asphalt Asphalt 3 3 0% 26-Jun-17 28-Jun-17 245

A12410 Install Surface Asphalt Asphalt 3 3 0% 29-Jun-17 03-Jul-17 245

A12420 Install Guardrail Weather 10 10 0% 05-Jul-17 18-Jul-17 245

A12440 Install Permanent Signs Weather 10 10 0% 19-Jul-17 01-Aug-17 245

A12450 Seeding Weather 5 5 0% 02-Aug-17 08-Aug-17 245

A12460 Landscaping Weather 10 10 0% 09-Aug-17 22-Aug-17 245

A12430 Install Pavement Markings Weather 5 5 0% 13-Dec-17 19-Dec-17 160

Segment BSegment B1 - Odd Fellows Rd / Mayflower Roundabout 900 900 15-Feb-16 02-Aug-18 1

B1 - Phase 1B1 - Phase 1 467 467 15-Feb-16 26-May-17 0

A12750 Install Erosion and Sediment Control Weather 10 10 0% 15-Feb-16 02-Mar-16 50

A12760 Clear and Grub Weather 5 5 0% 03-Mar-16 11-Mar-16 50

A12920 Demo Pavement Weather 15 15 0% 14-Mar-16 08-Apr-16 50

A12770 Install Storm Drain - Bottom Weather 20 20 0% 11-Apr-16 11-May-16 50
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Install Base Asphalt

Install Intermediate Asphalt

Install Surface Asphalt

Install Guardrail

Install Pavement Markings

Install Permanent Signs

Seeding

Landscaping

19-Dec-17, Segment A - Construction 

Install Temporary Construction Barrier

Remove Guardrail

Install Erosion and Sediment Control

Clear and Grub

Demo Buildings

Install Storm Drain - Bottom

Install Storm Drain - Top

Perform Rough Grading Prior to Utility Relocations

Perform Rough Grading After Utility Relocations

Relocate 16" Water Main

Install MSE Wall

Fine Grade

Place Stone Base

Install Truck Apron - Roundabout

Install Underdrain

Install Curb and Gutter

Install Base Asphalt

Install Intermediate Asphalt

Install Surface Asphalt

Install Guardrail

Install Permanent Signs

Seeding

Landscaping

Install Pavement Markings

02-Aug-18, Segmen

26-May-17, B1 - Phase 1

Install Erosion and Sediment Control

Clear and Grub

Demo Pavement

Install Storm Drain - Bottom
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A12780 Install Storm Drain - Top Weather 30 30 0% 13-May-16 08-Jul-16 60

A12790 Perform Rough Grading Prior to Utility Relocations Weather 20 20 0% 11-Jul-16 15-Aug-16 60

A13610 Install Sewer Line Weather 60 60 0% 13-May-16 01-Sep-16 50

A13620 Install Water Line Weather 60 60 0% 06-Sep-16 16-Dec-16 50

A12800 Perform Rough Grading After Utility Relocations Weather 60 60 0% 30-Nov-16 02-Mar-17 0

A12810 Fine Grade Weather 10 10 0% 03-Mar-17 16-Mar-17 0

A12820 Place Stone Base Weather 10 10 0% 17-Mar-17 30-Mar-17 0

A12830 Install Truck Apron - Roundabout Weather 5 5 0% 31-Mar-17 06-Apr-17 0

A12840 Install Underdrain Weather 10 10 0% 07-Apr-17 20-Apr-17 0

A12850 Install Curb and Gutter Weather 10 10 0% 21-Apr-17 04-May-17 0

A12860 Install Base Asphalt Asphalt 5 5 0% 05-May-17 11-May-17 3

A12870 Install Intermediate Asphalt Asphalt 2 2 0% 12-May-17 15-May-17 3

A13260 Install Lighting System - Underground Weather 10 10 0% 05-May-17 18-May-17 0

A12880 Install Guardrail Weather 2 2 0% 19-May-17 22-May-17 0

A12890 Install Temporary Pavement Markings Weather 1 1 0% 23-May-17 23-May-17 0

A12900 Install Temporary Signs Weather 2 2 0% 24-May-17 25-May-17 0

A12910 Seeding Weather 1 1 0% 26-May-17 26-May-17 0

A13290 Switch Traffic - Phase 1 Weather 0 0 0% 26-May-17 0

B1 - Phase 2B1 - Phase 2 327 327 29-May-17 20-Apr-18 0

A12940 Install Erosion and Sediment Control Weather 10 10 0% 29-May-17 09-Jun-17 0

A12950 Clear and Grub Weather 5 5 0% 12-Jun-17 16-Jun-17 0

A12960 Demo Pavement Weather 15 15 0% 19-Jun-17 10-Jul-17 0

A12970 Install Storm Drain - Bottom Weather 20 20 0% 11-Jul-17 07-Aug-17 0

A12980 Install Storm Drain - Top Weather 5 5 0% 08-Aug-17 14-Aug-17 25

A12990 Perform Rough Grading Prior to Utility Relocations Weather 30 30 0% 15-Aug-17 25-Sep-17 25

A13630 Install Sewer Line Weather 60 60 0% 08-Aug-17 30-Oct-17 0

A13000 Perform Rough Grading After Utility Relocations Weather 60 60 0% 26-Sep-17 18-Dec-17 25

A13640 Install Water Line Weather 60 60 0% 31-Oct-17 24-Jan-18 0

A13010 Fine Grade Weather 10 10 0% 25-Jan-18 07-Feb-18 0

A13020 Place Stone Base Weather 10 10 0% 08-Feb-18 21-Feb-18 0

A13030 Install Truck Apron - Roundabout Weather 5 5 0% 22-Feb-18 28-Feb-18 0

A13040 Install Underdrain Weather 10 10 0% 01-Mar-18 14-Mar-18 0

A13050 Install Curb and Gutter Weather 10 10 0% 15-Mar-18 28-Mar-18 0

A13060 Install Base Asphalt Asphalt 5 5 0% 29-Mar-18 04-Apr-18 3

A13070 Install Intermediate Asphalt Asphalt 2 2 0% 05-Apr-18 06-Apr-18 3

A13270 Install Lighting System - Underground Weather 10 10 0% 29-Mar-18 11-Apr-18 0

A13080 Install Guardrail Weather 2 2 0% 12-Apr-18 13-Apr-18 0

A13090 Install Temporary Pavement Markings Weather 2 2 0% 16-Apr-18 17-Apr-18 0

A13100 Install Temporary Signs Weather 2 2 0% 18-Apr-18 19-Apr-18 0
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Install Storm Drain - Top

Perform Rough Grading Prior to Utility Relocations

Install Sewer Line

Install Water Line

Perform Rough Grading After Utility Relocations

Fine Grade

Place Stone Base

Install Truck Apron - Roundabout

Install Underdrain

Install Curb and Gutter

Install Base Asphalt

Install Intermediate Asphalt

Install Lighting System - Underground

Install Guardrail

Install Temporary Pavement Markings

Install Temporary Signs

Seeding

Switch Traffic - Phase 1

20-Apr-18, B1 - Phase 2

Install Erosion and Sediment Control

Clear and Grub

Demo Pavement

Install Storm Drain - Bottom

Install Storm Drain - Top

Perform Rough Grading Prior to Utility Reloc

Install Sewer Line

Perform Rough Grading After Utility R

Install Water Line

Fine Grade

Place Stone Base

Install Truck Apron - Roundabou

Install Underdrain

Install Curb and Gutter

Install Base Asphalt

Install Intermediate Asphalt

Install Lighting System - Und

Install Guardrail

Install Temporary Pavement M

Install Temporary Signs
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

A13110 Seeding Weather 1 1 0% 20-Apr-18 20-Apr-18 0

A13300 Switch Traffic - Phase 2 Weather 0 0 0% 20-Apr-18 0

B1 - Phase 3B1 - Phase 3 90 90 21-Apr-18 19-Jul-18 0

A13120 Demo Pavement Weather 15 15 0% 23-Apr-18 11-May-18 5

A13320 Rough Grade Roundabout Weather 5 5 0% 14-May-18 18-May-18 26

A13130 Install Truck Apron - Roundabout Weather 5 5 0% 21-May-18 25-May-18 26

A13140 Install Underdrain Weather 2 2 0% 28-May-18 29-May-18 26

A13150 Install Curb and Gutter Weather 2 2 0% 30-May-18 31-May-18 26

A13340 Rough Grade - Odd Fellows Rd. Weather 20 20 0% 14-May-18 08-Jun-18 5

A13330 Place Stone Base Weather 15 15 0% 11-Jun-18 29-Jun-18 5

A13160 Install Base Asphalt Asphalt 5 5 0% 02-Jul-18 09-Jul-18 5

A13170 Install Intermediate Asphalt Asphalt 2 2 0% 10-Jul-18 11-Jul-18 5

A13180 Seeding Weather 1 1 0% 12-Jul-18 12-Jul-18 5

A12930 Close Mayflower Intersection 7Day 90 90 0% 21-Apr-18 19-Jul-18 0

A13310 Switch Traffic - Phase 3 Weather 0 0 0% 19-Jul-18 0

B1 - Phase 4B1 - Phase 4 102 102 23-Apr-18 02-Aug-18 1

A13280 Install Lighting System - Above Ground Weather 5 5 0% 23-Apr-18 27-Apr-18 69

A13190 Install Surface Asphalt Asphalt 5 5 0% 20-Jul-18 26-Jul-18 0

A13210 Install Permanent Signs Weather 5 5 0% 20-Jul-18 26-Jul-18 6

A13200 Install Pavement Markings Weather 5 5 0% 27-Jul-18 02-Aug-18 0

Bridge OveBridge Over 460 Weather 422 422 15-Feb-16 12-Dec-17 96

Bridge OverBridge Over 460 Eastbound (Abutment A) Weather 40 40 22-Dec-16 17-Feb-17 121

AB100 Layout and Excavation Weather 5 5 0% 22-Dec-16 29-Dec-16 121

AB110 Drive Piles Weather 5 5 0% 30-Dec-16 06-Jan-17 121

AB140 MSE Walls set in Place Weather 10 10 0% 09-Jan-17 20-Jan-17 121

AB120 FRPSC Seat, Cap, and Footing Weather 10 10 0% 23-Jan-17 03-Feb-17 121

AB130 FRPSC Wingwalls Weather 10 10 0% 06-Feb-17 17-Feb-17 121

Bridge OverBridge Over 460 Westbound (Abutment B) Weather 40 40 13-Feb-17 07-Apr-17 96

BB100 Layout and Excavation Weather 5 5 0% 13-Feb-17 17-Feb-17 96

BB110 Drive Piles Weather 5 5 0% 20-Feb-17 24-Feb-17 96

BB120 MSE Walls set in Place Weather 10 10 0% 27-Feb-17 10-Mar-17 96

BB130 FRPSC Seat, Cap, and Footing Weather 10 10 0% 13-Mar-17 24-Mar-17 96

BB140 FRPSC Wingwalls Weather 10 10 0% 27-Mar-17 07-Apr-17 96

Bridge PierBridge Pier Weather 70 70 15-Feb-16 20-Jun-16 222

A11220 Build Median Access Weather 10 10 0% 15-Feb-16 02-Mar-16 222

A11230 Layout, Shoring, and Excavation Weather 15 15 0% 03-Mar-16 30-Mar-16 222

A11240 Construct Foundation Weather 5 5 0% 31-Mar-16 08-Apr-16 222

A11250 FRPSC Footing Forms Weather 10 10 0% 11-Apr-16 26-Apr-16 222

A11260 FRPSC Column Forms Weather 10 10 0% 27-Apr-16 11-May-16 222
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Seeding

Switch Traffic - Phase 2

19-Jul-18, B1 - Phase

Demo Pavement

Rough Grade Roundabout

Install Truck Apron - Rou

Install Underdrain

Install Curb and Gutter

Rough Grade - Odd Fello

Place Stone Base

Install Base Asphalt

Install Intermediate As

Seeding

Close Mayflower Inte

Switch Traffic - Phase

02-Aug-18, B1 - Ph

Install Lighting System - Ab

Install Surface Aspha

Install Permanent Sig

Install Pavement Ma

12-Dec-17, Bridge Over 460

17-Feb-17, Bridge Over 460 Eastbound (Abutment A)

Layout and Excavation

Drive Piles

MSE Walls set in Place

FRPSC Seat, Cap, and Footing

FRPSC Wingwalls

07-Apr-17, Bridge Over 460 Westbound (Abutment B)

Layout and Excavation

Drive Piles

MSE Walls set in Place

FRPSC Seat, Cap, and Footing

FRPSC Wingwalls

20-Jun-16, Bridge Pier

Build Median Access

Layout, Shoring, and Excavation

Construct Foundation

FRPSC Footing Forms

FRPSC Column Forms
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A11270 FRPSC Cap Forms Weather 20 20 0% 13-May-16 20-Jun-16 222

SuperstructSuperstructure Weather 176 176 10-Apr-17 12-Dec-17 96

A11280 Set Girders Weather 15 15 0% 10-Apr-17 28-Apr-17 96

A11290 Install Overhangs Weather 10 10 0% 01-May-17 12-May-17 96

A11300 Install Edge Forms Weather 3 3 0% 15-May-17 17-May-17 96

A11310 Install Metal Decking Weather 10 10 0% 18-May-17 31-May-17 96

A11320 Install Reinforcing Steel Weather 10 10 0% 01-Jun-17 14-Jun-17 96

A11330 Deck Pour Setup Weather 5 5 0% 15-Jun-17 21-Jun-17 96

A11340 Pour and Cure Section 1 Weather 7 7 0% 22-Jun-17 30-Jun-17 96

A11350 Pour and Cure Section 2 Weather 7 7 0% 03-Jul-17 12-Jul-17 96

A11360 Pour and Cure Section 3 Weather 7 7 0% 13-Jul-17 21-Jul-17 96

A11370 FRPSC Integral Backwall A Weather 10 10 0% 24-Jul-17 04-Aug-17 96

A11380 FRPSC Integral Backwall B Weather 10 10 0% 07-Aug-17 18-Aug-17 96

A11390 FRPSC Shared-use Path Weather 10 10 0% 21-Aug-17 01-Sep-17 96

A11400 FRPSC Median Weather 5 5 0% 04-Sep-17 08-Sep-17 96

A11410 CBR-30 Approach Fill Abutment A Weather 5 5 0% 11-Sep-17 15-Sep-17 96

A11420 Approach Slab A Weather 10 10 0% 18-Sep-17 29-Sep-17 96

A11430 CBR-30 Approach Fill Abutment B Weather 5 5 0% 02-Oct-17 06-Oct-17 96

A11440 Approach Slab B Weather 10 10 0% 09-Oct-17 20-Oct-17 96

A11450 FRPSC Railing Foundation Weather 20 20 0% 23-Oct-17 17-Nov-17 96

A11460 Install 2-Bar Railings Weather 5 5 0% 20-Nov-17 24-Nov-17 96

A11470 Install 3-Bar Railings Weather 5 5 0% 27-Nov-17 01-Dec-17 96

A11480 Remove Overhangs Weather 5 5 0% 04-Dec-17 08-Dec-17 96

A11490 Groove Deck Weather 2 2 0% 11-Dec-17 12-Dec-17 96

Project CProject Closeout 7Day 443 443 31-Dec-16 18-Mar-18 138

As-Built UtAs-Built Utility Plans 7Day 40 40 31-Dec-16 08-Feb-17 445

0072 Receive As-Builts from Each Utility Company 7Day 14 14 0% 31-Dec-16 13-Jan-17 445

A5820 Review 7Day 21 21 0% 14-Jan-17 03-Feb-17 445

A5840 Submittal Revisions 7Day 5 5 0% 04-Feb-17 08-Feb-17 445

As-BuiltsAs-Builts 7Day 61 61 09-Feb-17 10-Apr-17 480

0040 Prepare As-Builts 7Day 14 14 0% 09-Feb-17 22-Feb-17 480

A8760 Submit 7Day 0 0 0% 23-Feb-17 480

A8770 VDOT Review 7Day 21 21 0% 23-Feb-17 15-Mar-17 480

A8780 Receive VDOT Comments 7Day 0 0 0% 15-Mar-17 480

A8790 Submittal Revisions 7Day 5 5 0% 16-Mar-17 20-Mar-17 480

A8800 Re-submit 7Day 0 0 0% 21-Mar-17 480

A8810 VDOT Review 7Day 21 21 0% 21-Mar-17 10-Apr-17 480

A8820 Receive VDOT Comments 7Day 0 0 0% 10-Apr-17 480
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FRPSC Cap Forms

12-Dec-17, Superstructure

Set Girders

Install Overhangs

Install Edge Forms

Install Metal Decking

Install Reinforcing Steel

Deck Pour Setup

Pour and Cure Section 1

Pour and Cure Section 2

Pour and Cure Section 3

FRPSC Integral Backwall A

FRPSC Integral Backwall B

FRPSC Shared-use Path

FRPSC Median

CBR-30 Approach Fill Abutment A

Approach Slab A

CBR-30 Approach Fill Abutment B

Approach Slab B

FRPSC Railing Foundation

Install 2-Bar Railings

Install 3-Bar Railings

Remove Overhangs

Groove Deck

18-Mar-18, Project Closeout

08-Feb-17, As-Built Utility Plans

Receive As-Builts from Each Utility Company

Review

Submittal Revisions

10-Apr-17, As-Builts

Prepare As-Builts

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments
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As-Builts LAs-Builts Load Ratings - Bridges 7Day 61 61 13-Dec-17 11-Feb-18 173

A11820 Prepare As-Builts 7Day 14 14 0% 13-Dec-17 26-Dec-17 138

A11830 Submit 7Day 0 0 0% 27-Dec-17 138

A11840 VDOT Review 7Day 21 21 0% 27-Dec-17 16-Jan-18 138

A11850 Receive VDOT Comments 7Day 0 0 0% 16-Jan-18 138

A11860 Submittal Revisions 7Day 5 5 0% 17-Jan-18 21-Jan-18 173

A11870 Re-submit 7Day 0 0 0% 22-Jan-18 173

A11880 VDOT Review 7Day 21 21 0% 22-Jan-18 11-Feb-18 173

A11890 Receive VDOT Comments 7Day 0 0 0% 11-Feb-18 173

As-Built - SAs-Built - Shop Drawings - Bridges 7Day 61 61 17-Jan-18 18-Mar-18 138

A11900 Prepare As-Builts 7Day 14 14 0% 17-Jan-18 30-Jan-18 138

A11910 Submit 7Day 0 0 0% 31-Jan-18 138

A11920 VDOT Review 7Day 21 21 0% 31-Jan-18 20-Feb-18 138

A11930 Receive VDOT Comments 7Day 0 0 0% 20-Feb-18 138

A11940 Submittal Revisions 7Day 5 5 0% 21-Feb-18 25-Feb-18 138

A11950 Re-submit 7Day 0 0 0% 26-Feb-18 138

A11960 VDOT Review 7Day 21 21 0% 26-Feb-18 18-Mar-18 138

A11970 Receive VDOT Comments 7Day 0 0 0% 18-Mar-18 138

Traffic ConTraffic Control Diary 7Day 61 61 17-Jan-18 18-Mar-18 138

00415 Compile Records of Traffic Control Diary for Submission 7Day 14 14 0% 17-Jan-18 30-Jan-18 138

A11520 Submit 7Day 0 0 0% 31-Jan-18 138

A11530 VDOT Review 7Day 21 21 0% 31-Jan-18 20-Feb-18 138

A11540 Receive VDOT Comments 7Day 0 0 0% 20-Feb-18 138

A11550 Submittal Revisions 7Day 5 5 0% 21-Feb-18 25-Feb-18 138

A11560 Re-submit 7Day 0 0 0% 26-Feb-18 138

A11570 VDOT Review 7Day 21 21 0% 26-Feb-18 18-Mar-18 138

A11580 Receive VDOT Comments 7Day 0 0 0% 18-Mar-18 138
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11-Feb-18, As-Builts Load Ratings

Prepare As-Builts

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

18-Mar-18, As-Built - Shop Dra

Prepare As-Builts

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

18-Mar-18, Traffic Control Dia

Compile Records of Traffic Control

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments
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W.C. English, Inc.
615 Church Street 

Lynchburg, VA 24504 
www.englishconst.com
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