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[Activity 1D [Activity Name Original | Start TFinish Total 2014 2015 2016
Duration Floatfober] N January] F [ March | April | May [ June | July JAugust] S [October] N January] F [ March | April | May [ June | July JAugust| S [October [ ary|
1[22[o[1]12 0[0[1[2[2[0[1[1[2 0[0[1[2|0|o|1|2|3|o|1|2[2|o|1[1|2 o|o|1|2|2|o|1|2[2[0[1[1[2[3[0[1[2[2[0[1[1[2[0[0[1[2 3[0[1[2[2[0[1[1[2 NEECREEERERBERRE 3|o|1|2[2[0[1[1[2[0[0[1[2[3[0[1[2[2[0[1[1[2 o|o|1|2|2|o|1|2[2|o|1[
64 & | - 264 Pavement Rehabilitatio - : : : : ‘ ‘ ‘ : : = 11015 - 8T
General Conditions 412 103113 03-17-14 v 03:17-14, General Conditons |
A0500  Notice of Intent 0 10-31-13 16 _‘? Notice Of Intent
A0511  Supplemental Survey 50/ 10-31-13 | 01-14-14 16 Sur;plementﬁal Survey%
A0512 | Roadway Design 50 10-31-13 | 01-14-14 16 Rogsidway Désign
A0513  Hydraulics Design 50 10-31-13 | 01-14-14 16| ""Hidféﬁiléé'Dééléh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A0514  Traffic Control Devices 50 10-31-13  01-14-14 16 Tralffﬁc Contfol Device%
A0515  Transportation Management Plan 50 10-31-13  01-14-14 16 Tfa%nspoﬂaﬁjon Managiemem Pl%in
A0516 | Public Involvement/Relations 50 10-31-13 | 01-14-14 16 Pul%a“¢ Invol\;emenUR%Iations
A0517 | Utilities Design 50 10-31-13 | 01-14-14 16 Uti';ties Design
A0518  Design Submittals and Approvals 40 01-15-14 | 03-13-14 e [ — Dééfléh’SUBﬁiIfté’Ié’éﬁd’Abb’rbﬁlé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A0530 | CTB Approval/FHWA Approval/Notice to Award 30 10-31-13 | 12-13-13 27 * CTB ApprovaI/FHWA Approvallﬁdotice to Award
A0540 DB Contract execution 14 12-16-13 | 01-06-14 27 DB Contract exe ution ‘
A1000 | Notice to proceed 0/01-09-14 27 Noticie to procfee
A1010  Obtain VSMP Permit 90 10-31-13  03-13-14 16 Obtiain VSMF?> Permit
A1020 Sub)mittals and Approvals (source of materials, 14101-09-14  01-29-14 Pvd I R s SUbrnﬁiﬁr'”éﬁd Af’bifé\iléisﬁ(rsbﬁfbrébﬁf’fhiartéifliailrsiérfci) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
etc. . I
A1030  Mobilization 10 02-10-14  03-10-14 10 | Mobilization
A1040 | Install E&S control devices 1/03-17-14  03-17-14 9 ln%tall E&S icontrol dejvices
I-64 1657 03-21-14  09-24-15 3 v %09-24-15,§|-64
| - 64 East Bound Lanes 1354 032114  06-15-15 285 v 063“15'15"'364 East ajound La"?es
A2000 ' Modify Concrete Barriers/Modify Inlets 75 03-21-14 | 08-07-14 of | T r—— M b’dlfyCbhb}éié’Béiflé’réiM’ddli‘&’Ih’Iéfs’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A2010 | 2" SMA 19.00mm (Lt LIf) 27 080714 09-23-14 9 ‘ _,2_"_%“’_'{*__1?_99@]_(,1_5}_%'_“9__ﬁ_________,_______,_________3_,
A2020 | Install Temp. Striping 6 09-23-14 | 10-03-14 9 Install ;Temp- Stﬁiping
A2030 ' Repair and Install Guradrail and Signs 30 10-06-14 | 12-02-14 70 ‘ Repa"ia"d '"Sta'; GUfadff;” and 5i9§"iﬁ _______________
A2040 | 1.75" SMA 12.5mm Surface Paving 25/04-13-15 | 06-01-15 37 | | | 3_ 1753MA125mm S_qffg_cﬂe_ Pavmg
A2050 | Install 21A at Outside Shoulder Dropoff 5 06-02-15  06-08-15 ss| b ”””””””””” I’risita’ll"2’1’/&?a’t’0’utéidé’3hb1jla’ér'D’rbb’dﬁ ””””””””””””””””
A2060 | Install Permanent Pavement Markings 5 06-08-15 | 06-15-15 57 Install P;rmaneélt Pavenilent Marklngs

I Actual Work

[ Remaining Work
I Critical Remaining Work
€ Milestone
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[Activity 1D Activity Name Original | Start Finish Total 2014 2015 2016
Duration Floatfober] N January] F [ March | April | May [ June | July JAugust] S [October] N January] F [ March | April | May [ June | July JAugust| S [October [ ary|
NEERARE o|o|1|2|2|o|1|1[2 o|o[1|2|o|o|1|2|3|o|1|2[2|o|1[1|2 o|o|1|2|2[0[1[2[@[1[1|2|3|o|1|2|2|o|1l112[0[0[ 12 3|o|1|2|z|o|1|1|2 ool 2[ofo[ 2] o[ 2] o[ 1]2 3io|1|2|2|o|1 1|2|o|o|1|2|3|o|1|2[2|o|1|1|2 o|o|1|2|2|o|1|2[2|0|1[
| - 64West Bound Lanes 1237 08-08-14  09-24-15 3 : ‘ 1 ; : v : ‘ ‘ - : — :0 -24-15, I 64West Bound Lanes
A2500 | Modify Concrete Barrier 80 08-08-14 | 02-17-15 2 Modify Cor{érete Bar?rier
A2510 | 2" SMA 19.00mm (1st Lift) 30 04-13-15  06-08-15 0 | | ‘ . 2" SMA 152E OOmmi(lst Llft)"
A2520 | Install Temp. Striping 3 06:00-15  06-11-15 of T e :""’|h’s’fa’||’fe’éhp"sfn§5m’g’”(’ii ””” A A
A2530 | Repair and Install Guardrail and Slgns 28 06-12-15 | 07-27-15 0 - %Refpalr and::lnstall Guardran and Slgns
A2540 | 1.75" SMA 12.5mm Surface Paving 25 07-27-15  09-10-15 1 : :: 1.753" SMA 12,35mm Suriface Pavir%g
A2550 | Install 21A at OUtside Shoulder Dropoff 5/09-11-15  09-17-15 1 In%tall 21A at OUtsidé Shoulder% Drop)
A2560 | Install Permanent Pavement Markings 509-17-15 | 09-24-15 1 ilnstall Perjmanent Fj’avement Narkir
I-264 796 02-18-15  11-10-15 of | - L - - - T - - - o | ———————————————— ””” """”"""""'1'1"1'0'1'5’["2'621”’
A3000 | Modify Concrete Barrier/Inlets 30/02-18-15 | 04-24-15 36 *:::I_Mpgi_lfy_ Cancrete B%rrierll1let% | | ‘
A3010 | 2" SMA 19.00mm (Lst Lift) 12 06-09-15 | 06-24-15 16 ;>1:_| 2 SMA 1900mm (leiiLft)
A3020 | Install Temp. Striping 3/06-25-15 | 06-29-15 16 *E[_]YJ_SE&” Temrfa Strlpmg
A3030  Repair and Install Guardrail and Signs 15 07-28-15 | 08-20-15 0 ””””” ””””” ””””” ””””” ””””” ”””” ””””” ””””” ””””” ””””” """"" """" """"" """" B »!F%epal ’eirid’lh’s'téil’Gﬂér’dr’dliéﬁdglfg’ﬁ?é ”””
A3040 1.75" SMA 12.5mm Surface Paving 10 08-20-15  09-09-15 9 | ‘ 1.75'3' SMA 12.§5mm Surface Pavijg
A3050 | Install 21A at Outside Shoulder Dropoff 3 09-10-15 | 09-14-15 9 Ins:tall 21A ati Outside ;,Shoulder bropo-
A3060 | Install Permanent Pavement Markings 5 09-24-15 | 10-06-15 1 -—1—_‘] Install Permanent Pavement M
|- 264 West Bound Lanes 571 05:0415  11-10-15 o | — i1 10 15,1- 264 wi
A3500 | Modify Concrete Barrier/Inlets 9/ 05-04-15 | 05-14-15 VI o o o S o S S o o S o - o %ﬁ{:}@idﬂ:c6ﬁérrétrérl37érrrfléflflh ”””””””””””””””””
A3510 | 2" SMA Base 19.00 mm 10/ 06-25-15  07-14-15 21 | ‘ 2" $Ml Base 1:9.00 m,?m
A3520 | Install Temp. Striping 3 07-14-15  07-17-15 20 __Ir_15§a_1|_| Temg étrlplngj‘
A3530 | Repair and Install Guardrail & Signs 15 08-21-15  09-16-15 0 - R;palr and InstaII Guardran&Slgns
A3540 | 1.75" SMA 12.5mm Surface Paving 9 09-16-15 | 10-02-15 0 : 1.75" SMA 12.5rhm Surfac]e Pav|
A3550 | Install 21A at Outside Shoulder Dropoff 3 1005-15  10-07-15 of v e iriét'a'li'2’1’A'ét’dut’s’ua’e’S’Hdul’d’éx
A3560 | Install Permanent Pavement Markings 5 10-07-15 | 10-16-15 0 |n§ta|| Perm%anent Pav;emen'
A3570 | Substantial Completion, Punchlist & Cleanup 15 10-19-15 | 11-10-15 0 Sub?stamial C(%pmplew
A3580 | Project Complete 0 11-10-15 0 Projiect Compl%ete
I Actual Work
[ Remaining Work
EEEEE Critical Remaining Work CONTRACT # C00104329DB65 - |-64 and |- 264 PAVEMENT REHABILITATION -VDOT DB - INITIAL SCHEDULE
L 4 @ Milestone
pu—Y Summary
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| - 64 | - 264 Pavement Rehabilitation

Report Date 10-23-13 13:50

SR-18 Schedule Report - Sorted by Activity ID

Project Start Date 10-31-13
Project Finish Date 11-10-15
Data Date 10-31-13

Activity ID Orig Rem Calendar % Department Activity Name Early Early Late Late Total
Dur Dur Start Finish Start Finish Float
A0500 0 0 5Day Notice of Intent 10-31-13 11-22-13 16
Workweek
A0511 50 50 5 Day Supplemental Survey 10-31-13 01-14-14 11-22-13 02-06-14 16
Workweek
A0512 50 50 5 Day Roadway Design 10-31-13 01-14-14 11-22-13 02-06-14 16
Workweek
A0513 50 50 5 Day Hydraulics Design 10-31-13 01-14-14 11-22-13 02-06-14 16
Workweek
A0514 50 50 5 Day Traffic Control Devices 10-31-13 01-14-14 11-22-13 02-06-14 16
Workweek
A0515 50 50 5 Day Transportation Management Plan 10-31-13 01-14-14 11-22-13 02-06-14 16
Workweek
A0516 50 50 5 Day Public Involvement/Relations 10-31-13 01-14-14 11-22-13 02-06-14 16
Workweek
A0517 50 50 5 Day Utilities Design 10-31-13 01-14-14 11-22-13 02-06-14 16
Workweek
A0518 40 40 5 Day Design Submittals and Approvals 01-15-14 03-13-14 02-07-14 04-04-14 16
Workweek
A0530 30 30 5Day CTB Approval/FHWA Approval/Notice to Award 10-31-13 12-13-13 12-11-13 01-24-14 27
Workweek
A0540 14 14 5 Day DB Contract execution 12-16-13 01-06-14 01-27-14 02-13-14 27
Workweek
A1000 0 0 5Day Notice to proceed 01-09-14 02-19-14 27
Workweek
A1010 90 90 5 Day Obtain VSMP Permit 10-31-13 03-13-14 11-22-13 04-04-14 16
Workweek
A1020 14 14 5 Day Submittals and Approvals (source of materials, etc.) 01-09-14 01-29-14 02-19-14 03-10-14 27
Workweek
A1030 10 10 5-Day Mobilization 02-10-14 03-10-14 03-11-14 04-03-14 10
Weather
A1040 1 1 5-Day Install E&S control devices 03-17-14 03-17-14 04-07-14 04-07-14 9
Weather
A2000 75 75 5-Day Modify Concrete Barriers/Modify Inlets 03-21-14 08-07-14 04-08-14 08-22-14 9
Weather
A2010 27 27 Paving 2" SMA 19.00mm (1st LIft) 08-07-14 09-23-14 08-25-14 10-08-14 9
A2020 6 6 Paving Install Temp. Striping 09-23-14 10-03-14 10-09-14 04-14-15 9
A2030 30 30 5-Day Repair and Install Guradrail and Signs 10-06-14 12-02-14 04-15-15 06-11-15 70
Weather
A2040 25 25 Paving 1.75" SMA 12.5mm Surface Paving 04-13-15 06-01-15 06-18-15 08-03-15 37
A2050 5 5 5-Day Install 21A at Outside Shoulder Dropoff 06-02-15 06-08-15 09-04-15 09-11-15 58
Weather
A2060 5 5 Paving Install Permanent Pavement Markings 06-08-15 06-15-15 09-14-15 09-18-15 57
A2500 80 80 5-Day Modify Concrete Barrier 08-08-14 02-17-15 09-15-14 04-09-15 21
Weather
A2510 30 30 Paving 2" SMA 19.00mm (1st Lift) 04-13-15 06-08-15 04-13-15 06-08-15 0
A2520 3 3 Paving Install Temp. Striping 06-09-15 06-11-15 06-09-15 06-11-15 0
A2530 28 28 5-Day Repair and Install Guardrail and Signs 06-12-15 07-27-15 06-12-15 07-27-15 0
Weather
A2540 25 25 Paving 1.75" SMA 12.5mm Surface Paving 07-27-15 09-10-15 08-04-15 09-11-15 1
A2550 5 5 5-Day Install 21A at OUtside Shoulder Dropoff 09-11-15 09-17-15 09-14-15 09-18-15 1
Weather
A2560 5 5 Paving Install Permanent Pavement Markings 09-17-15 09-24-15 09-21-15 09-25-15 1
A3000 30 30 5-Day Modify Concrete Barrier/Inlets 02-18-15 04-24-15 05-12-15 07-02-15 36
Weather
A3010 12 12 Paving 2" SMA 19.00mm (1st Lift) 06-09-15 06-24-15 07-07-15 07-22-15 16
A3020 3 3 Paving Install Temp. Striping 06-25-15 06-29-15 07-23-15 07-27-15 16
A3030 15 15 5-Day Repair and Install Guardrail and Signs 07-28-15 08-20-15 07-28-15 08-20-15 0
Weather
A3040 10 10 Paving 1.75" SMA 12.5mm Surface Paving 08-20-15 09-09-15 09-09-15 09-22-15 9
A3050 3 3 5-Day Install 21A at Outside Shoulder Dropoff 09-10-15 09-14-15 09-23-15 09-25-15 9
Weather
A3060 5 5 Paving Install Permanent Pavement Markings 09-24-15 10-06-15 10-01-15 10-07-15 1
A3500 9 9 5-Day Modify Concrete Barrier/Inlets 05-04-15 05-14-15 07-17-15 08-03-15 44
Weather
A3510 10 10 5-Day 2" SMA Base 19.00 mm 06-25-15 07-14-15 08-04-15 08-17-15 21
Weather
A3520 3 3 Paving Install Temp. Striping 07-14-15 07-17-15 08-18-15 08-20-15 20
A3530 15 15 5-Day Repair and Install Guardrail & Signs 08-21-15 09-16-15 08-21-15 09-16-15 0
Weather
A3540 9 9 Paving 1.75" SMA 12.5mm Surface Paving 09-16-15 10-02-15 09-17-15 10-02-15 0
A3550 3 3 5-Day Install 21A at Outside Shoulder Dropoff 10-05-15 10-07-15 10-05-15 10-07-15 0
Weather

© Primavera Systems, Inc.
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| - 64 | - 264 Pavement Rehabilitation

Report Date 10-23-13 13:50

SR-18 Schedule Report - Sorted by Activity ID

Project Start Date 10-31-13
Project Finish Date 11-10-15
Data Date 10-31-13

Activity ID Orig Rem Calendar % Department Activity Name Early Early Late Late Total

Dur Dur Start Finish Start Finish Float

A3560 5 5 Paving 0 Install Permanent Pavement Markings 10-07-15 10-16-15 10-08-15 10-16-15 0

A3570 15 15 5-Day 0 Substantial Completion, Punchlist & Cleanup 10-19-15 11-10-15 10-19-15 11-10-15 0
Weather

A3580 0 0 5-Day 0 Project Complete 11-10-15 11-10-15 0
Weather

Total 2221 2221 10-31-13 11-10-15 11-22-13 11-10-15 0
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| - 64 | - 264 Pavement Rehabilitation
Report Date 10-23-13 13:51

SR-06 Schedule Report - Predecessors Successors

Project Start 10-31-13
Project Finish 11-10-15
Data Date 10-31-13

Activity ID Activity Name Early Early Late Late Total Predecessors Successors
Start Finish Start Finish Float
|-64 &1 -264 Pavement
Rehabilitation
A0500 Notice of Intent 10-31-13 11-22-13 16 A0511, A0512,
A0513, A0514,
A0515, A0516,
A0517, A0530,
A1010
A0511 Supplemental Survey 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518
A0512 Roadway Design 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518
A0513 Hydraulics Design 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518
A0514 Traffic Control Devices 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518
A0515 Transportation Management Plan 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518
A0516 Public Involvement/Relations 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518
A0517 Utilities Design 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518
A0518 Design Submittals and Approvals 01-15-14 03-13-14 02-07-14 04-04-14 16 A0511, A0512, A1040
A0513, A0514,
A0515, A0516,
A0517
A0530 CTB Approval/FHWA Approval/Notice to Award 10-31-13 12-13-13 12-11-13 01-24-14 27 A0500 A0540
A0540 DB Contract execution 12-16-13 01-06-14 01-27-14 02-13-14 27 A0530 A1000
A1000 Notice to proceed 01-09-14 02-19-14 27 A0540 A1020
A1010 Obtain VSMP Permit 10-31-13 03-13-14 11-22-13 04-04-14 16 A0500 A1040
A1020 Submittals and Approvals (source of materials, etc.) 01-09-14 01-29-14 02-19-14 03-10-14 27 A1000 A1030
A1030 Mobilization 02-10-14 03-10-14 03-11-14 04-03-14 10 A1020 A1040
A1040 Install E&S control devices 03-17-14 03-17-14 04-07-14 04-07-14 9 A1030, A0518, A2000
A1010
A2000 Modify Concrete Barriers/Modify Inlets 03-21-14 08-07-14 04-08-14 08-22-14 9 A1040 A2010, A2500
A2010 2" SMA 19.00mm (1st LIft) 08-07-14 09-23-14 08-25-14 10-08-14 9 A2000 A2020, A2510
A2020 Install Temp. Striping 09-23-14 10-03-14 10-09-14 04-14-15 9 A2010 A2030
A2030 Repair and Install Guradrail and Signs 10-06-14 12-02-14 04-15-15 06-11-15 70 A2020 A2040, A2530
A2040 1.75" SMA 12.5mm Surface Paving 04-13-15 06-01-15 06-18-15 08-03-15 37 A2030 A2050, A2540,
A3040, A3540
A2050 Install 21A at Outside Shoulder Dropoff 06-02-15 06-08-15 09-04-15 09-11-15 58 A2040 A2060
A2060 Install Permanent Pavement Markings 06-08-15 06-15-15 09-14-15 09-18-15 57 A2050 A2560
A2500 Modify Concrete Barrier 08-08-14 02-17-15 09-15-14 04-09-15 21 A2000 A3000, A2510
A2510 2" SMA 19.00mm (1st Lift) 04-13-15 06-08-15 04-13-15 06-08-15 0 A2010, A2500 A2520, A3010
A2520 Install Temp. Striping 06-09-15 06-11-15 06-09-15 06-11-15 0 A2510 A2530
A2530 Repair and Install Guardrail and Signs 06-12-15 07-27-15 06-12-15 07-27-15 0 A2520, A2030 A2540, A3030
A2540 1.75" SMA 12.5mm Surface Paving 07-27-15 09-10-15 08-04-15 09-11-15 1 A2530, A2040 A2550
A2550 Install 21A at OUtside Shoulder Dropoff 09-11-15 09-17-15 09-14-15 09-18-15 1 A2540 A2560
A2560 Install Permanent Pavement Markings 09-17-15 09-24-15 09-21-15 09-25-15 1 A2550, A2060 A3060
A3000 Modify Concrete Barrier/Inlets 02-18-15 04-24-15 05-12-15 07-02-15 36 A2500 A3010, A3500
A3010 2" SMA 19.00mm (1st Lift) 06-09-15 06-24-15 07-07-15 07-22-15 16 A3000, A2510 A3020, A3510
(c) Primavera Systems, Inc.
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| - 64 | - 264 Pavement Rehabilitation
Report Date 10-23-13 13:51

SR-06 Schedule Report - Predecessors Successors

Project Start 10-31-13
Project Finish 11-10-15
Data Date 10-31-13

Activity ID Activity Name Early Early Late Late Total Predecessors Successors
Start Finish Start Finish Float
A3020 Install Temp. Striping 06-25-15 06-29-15 07-23-15 07-27-15 16 A3010 A3030
A3030 Repair and Install Guardrail and Signs 07-28-15 08-20-15 07-28-15 08-20-15 0 A3020, A2530 A3040, A3530
A3040 1.75" SMA 12.5mm Surface Paving 08-20-15 09-09-15 09-09-15 09-22-15 9 A3030, A2040 A3050
A3050 Install 21A at Outside Shoulder Dropoff 09-10-15 09-14-15 09-23-15 09-25-15 9 A3040 A3060
A3060 Install Permanent Pavement Markings 09-24-15 10-06-15 10-01-15 10-07-15 1 A3050, A2560 A3560
A3500 Modify Concrete Barrier/Inlets 05-04-15 05-14-15 07-17-15 08-03-15 44 A3000 A3510
A3510 2" SMA Base 19.00 mm 06-25-15 07-14-15 08-04-15 08-17-15 21 A3010, A3500 A3520
A3520 Install Temp. Striping 07-14-15 07-17-15 08-18-15 08-20-15 20 A3510 A3530
A3530 Repair and Install Guardrail & Signs 08-21-15 09-16-15 08-21-15 09-16-15 0 A3520, A3030 A3540
A3540 1.75" SMA 12.5mm Surface Paving 09-16-15 10-02-15 09-17-15 10-02-15 0 A3530, A2040 A3550
A3550 Install 21A at Outside Shoulder Dropoff 10-05-15 10-07-15 10-05-15 10-07-15 0 A3540 A3560
A3560 Install Permanent Pavement Markings 10-07-15 10-16-15 10-08-15 10-16-15 0 A3550, A3060 A3570
A3570 Substantial Completion, Punchlist & Cleanup 10-19-15 11-10-15 10-19-15 11-10-15 0 A3560 A3580
A3580 Project Complete 11-10-15 11-10-15 0 A3570
(c) Primavera Systems, Inc.
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