RESPONSE TO REQUEST FOR PROPOSALS
Rolling Road/Franconia-Springfield
Parkway Interchange Improvements

A DesigN-BuiLp ProJECT

From: 0.30 MiLes WEsT oF RoLLING RoAD

To: 0.34 MiLes EAsT oF RoLLING RoAD

From: 0.21 MiLes SouTH ofF FAIRFAX COUNTY PARKWAY
To: 0.18 MiLes NoRrTH oF FAIRFAX COUNTY PARKWAY
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State Project No.: 0286-029-947, PE101, RW201, C501, B623
Contract ID Number: C0O0100391DB61
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% SHIRLEY

CONTRACTING COMPANY, LLC

Dewberry



ATTACHMENT 4.0.1.1
ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY INTERCHANGE IMPROVEMENTS
LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST

Offerors shall furnish a copy of this Technical Proposal Checklist, with the page references added, with the Technical Proposal.

. . REP Part 1 Included Ta?ﬁﬂfﬁfu'
Technical Proposal Component Form (if any) Cross Reference wﬂﬂ::i{ooage Page
) Reference
Letter of Submittal and Attachments Checklist Attachment 4.0.1.1 Section 4.0.1.1 no 1-2
Acknowledgement of RFP, Revisions, and/or Addenda (?éiﬁ:%m?gtslzg) Sections 3.6, 4.0.1.1 no 3
Letter of Submittal NA Sections 4.1 4-5
Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 yes 4
Offeror’s official representative information NA Section 4.1.1 yes 4
Authorized representative’s original signature NA Section 4.1.1 yes 5
Declaration of intent NA Section 4.1.2 yes 4
120 day declaration NA Section 4.1.3 yes 4
Principal Officer information NA Section 4.1.5 yes 4
Final Completion Date NA Section 4.1.6 yes 4
Certification Regarding Debarment Forms ﬁgzgnmgm Hgg% Section 4.1.7 no 6-14
Offeror’s Qualifications NA Section 4.2
Confirmation that the information provided in the SOQ
submittal remains true and accurate or indicates that any NA Section 4.2.1 yes 15
requested changes were previously approved by VDOT
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ATTACHMENT 4.0.1.1

ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY INTERCHANGE IMPROVEMENTS

LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST

Included Technical
. . RFP Part 1 o Proposal
Technical Proposal Component Form (if any) Cross Reference W|tn:‘r11itpoage Page
) Reference
Orgar_uzatlonal chart V\_n.th any updates since the SOQ NA Section 4.2.1 yes 15
submittal clearly identified
Revised narrative when organizational chart includes :
updates since the SOQ submittal NA Section 4.2.1 yes 15
Disadvantaged Business Enterprises (DBE) NA Section 4.1.9
Written statement of percent DBE participation NA Section 4.1.9 yes 5
DBE subcontracting narrative NA Section 4.1.9 yes N/A
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Form C-78-RFP

ATTACHMENT 3.6

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF TRANSPORTATION

RFP NO. C00100391DB61
PROJECT NO.: 0286-029-947. PE101. RW201. C501, B623

ACKNOWLEDGEMENT OF RFP, REVISION AND/OR ADDENDA

Acknowledgement shall be made of receipt of the Request for Proposals (RFP)
and/or any and all revisions and/or addenda pertaining to the above designated
project which are issued by the Department prior to the Letter of Submittal
submission date shown herein. Failure to include this acknowledgement in the
Letter of Submittal may result in the rejection of your proposal.

By signing this Attachment 3.6, the Offeror acknowledges receipt of the RFP

and/or following revisions and/or addenda to the RFP for the above designated
project which were issued under cover letter(s) of the date(s) shown hereon:

1. Cover letter of September 3, 2013 - RFP
(Date)

2. Cover letter of
(Date)

3. Cover letter of

12/12/2013
DATE



4.1 LETTER OF SUBMITTAL



S SHIRLEY

CONTRACTING COMPANY, LLC

December 12, 2013

Mr. Stephen D. Kindy, PE

Alternative Project delivery Office
Virginia Department of Transportation
1401 East Broad Street

Richmond, VA 23219

RE: Rolling Road/Franconia-Springfield Parkway Interchange Improvements
From: 0.30 Miles West of Rolling Road To: 0.34 Miles east of Rolling Road
From:0.21 Miles South of Fairfax County Parkway To: 0.18 Miles North of Fairfax
County Parkway
Fairfax County, Virginia, Contract ID Number C00100391DB61
Section 4.1 - Letter of Submittal

Dear Mr. Kindy:

Shirley Contracting Company, LLC, (Shirley) 8435 Backlick Road, Lorton, Virginia 22079, as
the Offeror, is pleased to submit this Letter of Submittal for the Rolling Road/Franconia-
Springfield Parkway Interchange Improvements Project (the Project) to the Virginia Department
of Transportation (VDOT). Together with Dewberry Consultants, LL.C as the Engineer of
Record, we will provide VDOT and the traveling public with an unequaled level of assurance
that the Project will be completed successfully and will exceed the priorities established.

Offeror’s Intent: Should VDOT select Shirley for award of the Rolling Road/Franconia-
Springfield Parkway Interchange Improvements Project, Shirley will enter into a contract with
VDOT for the Project in accordance with the terms of the Request for Proposal.

Declaration: The offer represented by our Proposal will remain in full force and effect for one
hundred twenty (120) days from the date this Proposal is actually submitted to VDOT.

Our point of contact will be: The Principal Officer will be:

Mr. Garry A. Palleschi Mr. Michael E. Post

Vice President President/CEO

Shirley Contracting Company, LL.C Shirley Contracting Company, LLC
8435 Backlick Road 8435 Backlick Road

Lorton, Virginia 22079 Lorton, Virginia 22079

(P) 703-550-8100 (F) 703-550-7899 (P) 703-550-8100 (F) 703-550-7899
gpalleschi@shirleycontracting.com mpost@shirleycontracting.com

Final Completion Date: The Final Completion Date will be May 16, 2016.

Certification Regarding Debarment: Certification Regarding Debarment Forms are also included
as an attachment to this Letter of Submittal.



The proposed project design concept that is included with this Letter of Submittal is fully
compliant with the Design Criteria Table included in the RFP Technical Requirements (Part 2
Section 2.3) and all other requirements of this RFP. We certify that the proposed limits of
construction include all stormwater management facilities located within the right-of-way limits
shown on the RFP plans with the exception of the permanent and temporary easements and that
our design concept does not require Design Exceptions and /or Design Waivers unless they are
identified or included in the RFP or Addendum.

I am providing the following statement demonstrating our commitment to the project’s DBE goals:

1 personally commit to VDOT that Shirley will achieve a DBE participation goal of 14% for the entire
value of the contract:

Michael E. Post
President/CEO/Manager
Shirley Contracting Company, LLC

On behalf of our Team, we thank the Virginia Department of Transportation for the opportunity
to submit this Letter of Submittal in response to your Request for Proposals.

President/CEO/Manager
Shirley Contracting Company, LL.C

Attachments:
Certification Regarding Debarment Forms



ATTACHMENT 11.8.6(a)
PRIMARY COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623

1) The prospective primary participant certifies to the best of its knowledge and belief, that it and
its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency.

b) Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or
contract under a public transaction; and have not been convicted of any violations of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification, or destruction
of records, making false statements, or receiving stolen property;

c) Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated in
paragraph 1) b) of this certification; and

d) Have not within a three-year period preceding this application/proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

12/12/2013 President/CEO/Manager

Signature Title

Shirley Contracting Company, LLC
Name of Firm



ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623
1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

ror el

Title

Name of Firm



ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

President
Date Title

GeoConcepts Engineering, Inc.
Name of Firm




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT

LOWER TIER COVERED TRANSACTIONS
Project No.: 0286-029-947, PE101, RW201, C501, B623
1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

(22

Date

Name of Fi



ATTACHMENT 11.8.6(b)
CFRTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623
1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

%«4 éé’ W—lz /2/2013 President

Signature Date Title

Diversified Property Services, Inc.
Name of Firm
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ATTACHMENT 11.8.6(b

Project No.: 0286-029-947, PE101, RW201, C501, B623

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

SLeTTlen eav vttiee,
Signature Title

SeTTlemead s
Name of Firm
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ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DERARMENT

LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

\

President
Title

Quinn Consulting Services, Inc.
Name of Firm
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ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623
1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

12/2/13 President
Title

DIW Group, Inc. t/a Specialized Engineering

Name of Firm
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ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623
D) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

%J/(L&,‘w — 12/2/13 Vice President

Signature Date Title

Quantum Spatial
Name of Firm
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4.2 ATTACHMENTS TO THE LETTER OF SUBMITTAL



4.2.1 Organizational Chart & Key Personnel



4.2.1.2 Organizational Chart and Key Personnel -

4.2.1 Organizational Chart and Key Personnel

4.2.1 ORGANIZATIONAL CHART

The Project Organizational Chart below identifies the “chain of command” and major functions to be
performed and their reporting relationships in managing, designing and constructing the Project, including
quality control/quality assurance. We confirm that the organizational chart (shown below) and Key
Personnel as contained in our Statement of Qualifications remain true and accurate, except for the
following: AeroMetric, Inc. has officially changed their business name to Quantum Spatial, Inc. VDOT
was notified of this change on December 4, 2013. As there have been no changes to the organizational
chart, an updated narrative is not applicable.

\VDOT



4.2.4 Proposal Schedule & Narrative



4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal Shirley Contracting Company, LLC 11-Dec-13 12:36

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623 Contract ID No.: C00100391DB61
Activity ID Activity Name [Original]  Rem| Total|Start [Finish JIF[M[A]M [ATSTO[N[D][J M[A[M[J]J[A]S]O [FIM[A[M[JJJ[A]S][O]N
i IIIIIH HHIIIIIIH HHIIIIIIIHHHHIIIIIHHHHII III HHHIIIIIIHHHHIIIIHIIIIIIH HHIIIIIIHHHIIIIIIIH HHIIIIIIIIHHHIIIIIIHHH
s v [o-VayTh, Tioling Road-
Project Milestones 612 612 0 19-Dec-13  16-May-16 | T B R R A ?6May-1§, P'TOJeC:T Mllgsto
MS-1000 Notice of Intent to Award 1 1 0 19-Dec-13*  19-Dec-13 otlce of Intent to Award T T
MS-1050 CTB Approval / Notice to Award 25 25 0 20-Dec-13 | 15-Jan-14 B CTB:Approval / Notice to Award
MS-1060 Contract Execution 21 21 0 16-Jan-14 | 13-Feb-14 mm Contract Execution
MS-1100 Notice to Proceed 0 0 0 14-Feb-14 | I Y ’N’cifr’dé’féflf?’rdéfééd """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
MS-1120 Submit 180 Day Schedule 60 60 89 16-Jan-14 | 16-Mar-14 ———=1 Subrmit 180 Day Schedule
MS-1130 VDOT Review / Approve 180 Day Schedule 21 21 89 17-Mar-14  06-Apr-14 § L= VDOT Review / Approve 180 Day SchedUIe
MS-1150 Submit Baseline Schedule 90 90 51 14-Feb-14 | 14-May-14 E::I Submlt Baselme Schedule ‘
MS-1160 VDOT Review / Approve Baseline Schedule 21 21 35 15-May-14  13-Jun-14 ‘ .| =3 VDOT Review / Approve Baselme Schedule
MS-1200 Notice to Proceed for Construction(Hold Pt) 0 0 0 05-Aug-14 ": ””” A 6 "Nb’t’ri:’é’t’é’P’r’déééd’fb’r’Céh's't'rljé'tiéh'(l—'iéild"Pi)’ ”””””””””””””””””””””””””””””””””””””””””””””
MS-1300 Begin Stage 1 Construction 0 0 5 05-Aug-14 Pl 0 Begm Stage 1 Construction ‘
MS-1400 Begin Stage 2 Construction 0 0 0 06-Nov-14 L0 b 111 e Begin StageZConstrucnon S R
MS-1500 Begin Stage 3 Construction 0 0 0 14-Apr-15 . 0 Begrrr StageSConstructron
MS-1600 Begin Stage 4 Construction 0 0 0 22-Jan-16 A 'Y Begm Stage4Constructrorr
MS-2300 Complete Bridge Work 0 0 2 31-Mar-16 e 8 "C’dr’rib’lé’té"s’rr’dgé’\ivdr’l{”3 ”””””
MS-2400 Traffic Signal Complete - Ramp Loop B 0 0 52 21-Jan-16 bbb bbb e [Traffic Signal Complete - Ramp Loop B!
MS-2600 Substantial Completion (Hold Pt) 0 0o 0 04-Apr-16 LD bbb bbn bbb e substantial Completion (Hold PY
MS-2700 Final Punchlist, As-builts, Material Books 30 30 0 05-Apr-16  16-May-16 Co bbb e Final Purichlist, As-builts, )
MS-2800 Final Completion (Hold Pt) 0 0 0 16-May-16 L f LT U U OO U SOV U SOV SO NN NS SN SOV SR SO SO SO SO Fmal Completron (Hold Pt)
Design 124 124 62 14-Feb-14  08-Aug-14 3 —— 1 : 08 Aug 14 Desrgn
DES-1000 Start Design 0 0 0 14-Feb-14 0 Star‘r DeS|gn ‘ : :
DES-1010 Scope Validation Period 90 90 172 14-Feb-14  14-May-14 r:::: $cope Valrdatron Perrod
DES-1400 Design Complete 0 0 62 08-Aug-14 A 3 0 Desrgn Cdmplete .
Roadway / Retaining Wall Plans 120 120 0 14-Feb-14  04-Aug-14 ] p— —— 04-Aug-14, Roadwal / Retamrng Wall Plans
DES-4000 Prepare Roadway/Wall Plans (1st Submission) 50 50 0 14-Feb-14  24-Apr-14 3 _ Prepare Roadway/WaII Plans (1st Submlssmn) """""""""""""
DES-4100 Design QA/QC Review (1st Submission) 10 10 0 11-Apr-14  24-Apr-14 . m Design QA/QC Review (1st Submission) |
DES-4200 Submit 1st Submission Plans 0 0 0 24-Apr-14 3 3 3 . Submit | st $ubmrssrpn Plans
DES-4300 Supplemental Surveying & Mapping 40 40 25 14-Feb-14  10-Apr-14 I:::I Supplemental Surveying & Mapprng
DES-4400 Supplemental Utility Designations 20 20 45 14-Feb-14 | 13-Mar-14 = Supplemental Utility Desrgnatrorrs |
DES-4500 Utility Test Pits 30 30 45 14-Mar-14  24-Apr-14 ’"”Iiil"’Uirlit’y’Té’s’t’Prt’é”i ””””” I e e
DES-4600 Geotechnical Investigations 40 40 1 14-Feb-14  10-Apr-14 - ===0 Geotechnical Investigations SR
DES-4700 VDOT Reviews Geotechnical Report 90 90 3 11-Apr-14 | 11-Jul-14 § § ‘ ::::l VDOT Reviews Geotechmcal Report
DES-4800 VDOT Review/Comment Roadway Plans (1st Sub) 21 21 0 25-Apr-14  15-May-14 ! mm VDOT Review/Comment Roadway Rlans (1st Sub)
DES-4900 Prepare Roadway/Wall Plans (2nd Submission) 15 15 0 16-May-14  06-Jun-14 ! Prepare Roadway/Wa” Plans (2nd SubmlSSlon) §
DES-5000 Design QA/QC Review (2nd Submission) 10 10 0 23-May-14 | 06-Jun-14 ’i’D’éérgﬁ QA/QC ’F’*'é\'/réir\r'('éh'd ‘Subm 'éro'h)' o
DES-5100 Submit 2nd Submission Plans 0 0 0 06-Jun-14 A 0 Smelt 2nd SmelSSIOﬂ PIans ‘ ‘
DES-5200 VDOT/FHWA Review/Comment (2nd Sub) 21 21 2 07-Jun-14  27-Jun-14 L= VDOT/FHWA Revrew/Comment (r?nd Sub)
DES-5300 Prepare Final Plans 10 10 0 30-Jun-14  14-Jul-14 o m Prepare Final Planis
DES-5400 Design QA/QC Review (Final Submission) 10 10 0 30-Jun-14  14-Jul-14 oo - DeSIgn QA/OC Revrew (Flnal SmelSSIOn)
DES-5500 Submit Final Plans 0 0 0 14-Jul-14 I 6”S’ub’m’|’t’F’|h’é|”Piéh's' ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DES-5600 VDOT/FHWA Review/Approve Final Plans 21 21 0 15-Jul-14  04-Aug-14 AR mm VDOT/FHWA Review/Approve Final Plans
DES-5700 Roadway/Wall Plans Approved (Hold Point) 0 0 0 04-Aug-14 Lo Roadway/WaII Plans Approved (Hold Pomt)
Bridge Plans 84 84 28 11-Apr-14  08-Aug-14 | ye—— 8- AUQ 14 Brrdge Plans |
DES-6200 Submit TS&L 1 1 28 11-Apr-14  11-Apr-14 P | Submit TS&L |
DES-6300 VDOT Review and Approve TS&L 21 21 40 12-Apr-14  02-May-14 . 3”Efl77V’D’C’)T’Ffé\’/’iéilr/’é’rid’/:\’pb’rd\?é’TS’&’L’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DES-6400 Prepare Bridge Plans (1st Submission) 30 30 28 17-Apr-14  29-May-14 .| | = Prepare Bridge Plans (1st Submission)
DES-6500 Design QA/QC Review (1st Submission) 10 10 28 15-May-14  29-May-14 |:| Deslgn 'QA/QC Rewew (1st Submrsswn) :
DES-6600 Submit 1st Submission Plans 0 0 28 29-May-14 1 | & Submitist Submission Plans Lo
DES-6700 VDOT/FHWA Review/Comment (1st Sub) 21 21 40 30-May-14  19-Jun-14 P = VDOT/FHWA Revrew/Comment (1st Sub) §
DES-6800 Prepare Final Bridge Plans 20 20 28 20-Jun-14  18-Jul-14 B E:I "P’r’e’bé’ré’Flfriéfl’B’rrd’gjéfﬁlfaihém"m”mm”m‘ ””””””””””””””””””””””””””””””””””””””””””””””
DES-6900 Design QA/QC Review (Final Submission) 10 10 28 07-Jul-14  18-Jul-14 . i i i+ Design QA/QC Review (Final Submrssron) §
DES-7000 Submit Final Bridge Plans 0 0 28 18-Jul-14 Lo § & Submit Final Brrdge Plans |
DES-7100 VDOT/FHWA Review/Approve Final Plans 21 21 40 19-Jul-14  08-Aug-14 oo E:I VDOT/FHWA Review/Approve Final: Plans
DES-7200 Bridge Plans Approved (Hold Point) 0 0 28 08-Aug-14 i 1 | | | e Bridge Plans Approved {(Hold Paint) :
Public Involvement 491 491 52 14-Feb-14  22-Jan-16 e ———————————————————— 2’2”Jéh"1’6"F"uiilié'l'hi/dl'\ié'rﬁéh’t ””””””””
PUB-1000 Submit Emergency Contact List 0 0 120 14-Feb-14 K Submlt Emergency Contact LIS’t ‘
BN Actual Work BB Critical Remaining Work Ve==y S,mmary Page 1 o7 TASK filter: All Activilies
[ Remaining Work @ @ Milestone © Primavera Systems, Inc.




4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:3§

Activity ID Activity Name Original Rem| Total|Start Finish JIFIM[A[M [ JIA]S]IO[N[D[J|[FI[M[A[M][J][J]A]S]O [FIM]A [ATSTOJN
Duration| Float L IHHIIIIIH HHIIIIIIIIHHHIIIIIIIHHHIII Il HHHIIIIIIHIHHIIIIIHIIIIIIH HHIIIIIIHHIHIIIIIIII IHHIIIIIIHHIHIIIIIIHHH
PUB-1100 Develop/Submit Community Stakeholder Coord. Plan 45 45 78 14-Feb-14  17-Apr-14 i ———1 Develop/Submit Community Stakeholder Coord
Public Involvement Meetings 411 411 52 09-Jun-14  22-Jan-16 A 22 Jan 16 Publrc Involvement Meetrngs
PUB-2000 Hold Public Information Meeting for Design Phase 1 1 43 09-Jun-14  09-Jun-14 P hl H0|d PUblIC |nf0rmaﬂ0ﬂ Meetrng for DeSIgn Phase A
PUB-2100 Hold Preconstruction Public Information Meeting 1 1 19 15-Jul-14 15-Jul-14 ’””””””””””’fHINHerd"Firéé’drr’s’fr’déﬁdh’P’t’fbﬁé’ihf&irrh’a’fr’dh’Mé’éfr’rig”""‘ ””” e
PUB-2200 Hold Public Information Meeting for Stage 2 0 0 357 06-Nov-14 ‘ 0 Hold Publrc Informatron Meeting|for $tage 20
PUB-2300 Hold Public Information Meeting for Stage 3 0 0 248 14-Apr-15 oo 0 Hold Publlc Information Meetlrtg for Stage 3 oo Lo
PUB-2400 Hold Final Public Information Meeting 0 0 52 22-Jan-16 ; ‘ . H0|d Frnal Publrc Informatron Meetlng
Public Affairs Updates 376 376 62 15-Jul-14  08-Jan-16 o — 08 Jan 16 Publrc Affarrs Updates
PUB-3000 Provide Initial Info for Website 0 0 438 15-Jul-14 i Provrde Ihrtral Info for Websne e
PUB-3100 Provide Update to OPA for Upcomming MOT Shift 0 0 367 23-Oct-14 : 0 Provrde Update 130 OF’A fOr Upcommrng MOT Shlft
PUB-3200 Provide Update to OPA for Upcomming MOT Shift 0 0 258 31-Mar-15 L 0 Prowde Update tto OPA for Upcommmg MOT Shlft
PUB-3300 Provide Update to OPA for Upcomming MOT Shift 0 0 62 08-Jan-16 0 Provrde Updete to OPA for Upcommmg MOT
Environmental Permitting 145 145 41 14-Feb-14  09-Sep-14 09 Sep 14 Envrronmental Permrttrng
ENV-1000 Begin Permit Coordination 0 0 39 14-Feb-14 ”B’ég’rﬁ”P’eerhif ‘C’db‘rd’rh’ait’rari """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
ENV-1200 Permitting Complete 0 0 4 09-Sep-14 Lo 0 Permrttrng Complete r
Joint Wetlands and Waters Permit (IACM) 145 145 41 14-Feb-14  09-Sep-14 e 09 Sep 14- Jorht Wetlahds and Waters F’ermrt (IACI\/I)
ENV-2000 Complete Wetland Delineations 30 30 39 14-Feb-14  27-Mar-14 |:| Complete Wetland Delrneatrons ‘
ENV-2100 Complete Unified Stream Methodology Assessments 25 25 39 28-Mar-14 | 01-May-14 ‘ E:l Complete Unified Strear Merhodology Assessments
ENV-2200 Obtain COE Jurisdictional Determination 21 21 55 11-Apr-14  O1-May-14 | | | | £ Obtain COE Jurisdictional Determination |~ 111"
ENV-2300 Prepare Joint Wetlands and Waters Permit App. 25 25 39 28-Mar-14  01-May-14 |:I P"Bpafe Jornt Wetlands and Waters PBI’mlt APP
ENV-2400 VDOT Acquires Environmental Mitigation 21 21 57 18-Apr-14  08-May-14 = VDOT Acquires Environmerital Mitigation r
ENV-2500 Submit Joint Permit App. (JPA) for IACM Meeting 1 1 39 09-May-14  09-May-14 |1 Submit Jaint Permit App. ( JPA for IACM Meetmg
ENV-2600 Agency Review of JPA 120 120 57 10-May-14  09-Sep-14 - C=——————"1 Agency Review of JPA
ENV-2700 JPA Approved (Hold Point) 0 0 41 09-Sep-14 ’”””“”’L””‘””‘””f"""o"u"PA'Abp’rdVé’d (Hold Paint) [ [ T
LD 445/ VSMP / SWPPP Permit 35 35 10 09-Jun-14  28-Jul-14 ey 28-Jul-14, LD 445 / VSMP / SWPPP Permrt
ENV-3000 Prepare and Submit LD 445 / VSMP / SWPPP Permit 20 20 10 09-Jun-14 | 07-Jul-14 r::r Prepafe and Submit LD 445 / VSMP / SWPPP F’ermltr
ENV-3100 Agency Review of VSMP Permit 21 21 14 08-Jul-14  28-Jul-14 |3} Agency Review of V$MP Permit | | | !
ENV-3200 VSMP Permit Approved (Hold Point) 0 0 10 28-Jul-14 0 VSMP Permrt Approved Hold Pomt) }
Hazardous Materials 119 119 33 14-Feb-14  01-Aug-14 tHazardous Materials 3
ENV-4000 Complete Asbestos Inspections 20 20 33 30-May-14  26-Jun-14 |:I Complete Asbestos |nSpectI0rts ‘
ENV-4100 Prepare Asbestos Report (Hold Point) 20 20 33 27-Jun-14  25-Jul-14 = Prepare Asbestos Report (Hold Pdlﬂt)
ENV-4200 Asbestos Abatement (If Needed) 5 5 33 28-Jul-14 01-Aug-14 | IJ Asbestos Abatement (If Needed
ENV-4300 Develop SPCC Plan (Spill Prevention) 35 35 70 14-Feb-14  03-Apr-14 E‘:j Develep SPCC Plan (Sprll Preventron)
ENV-4400 VDOT Review SPCC Plan (Hold Point) 21 21 100 04-Apr-14  24-Apr-14 f ””””” = ’L’VD’O'T' 'F‘téxir’éW'S’l‘eCC"Pré'ri (Hold ’Pb’rh’t’) ”””””””””””””””””””””””””””””””””” e e
Right-of-Way / Easement Acquisition 230 230 313 14-Feb-14  12-Jan-15 i o v 12- Jan 15 Rrghtdf Way/ Easement Acqursrtron
ROW-1000 Prepare ROW Acquisition & Procedure Plan 35 35 120 14-Feb-14  03-Apr-14 I::J Prepare ROW ACqUiSIUOH & Procedure Plan | P
ROW-1100 VDOT Review ROW Acquisition Plan 21 21 120 04-Apr-14  02-May-14 - [ VDOT Review ROW Acquisition Plan’
ROW-1200 Begin Right of Way Acquisition (Hold Pt) 0 0 120 05-May-14  Begin Right of Way'Acqisition (Hold Pt) |
ROW-1300 Prepare Preliminary Plats for ROW Acquisitions 30 30 120 09-Jun-14 | 21-dul-i4 | T il’*Firéb’éré"lbrélrrﬁrh’air}?’P“Ié’t’s”fb’r’RCW‘A(’:’dUiérflbﬁébmj ””””””””””””””””””””””””””””””””””””””””””””””””””
ROW-1500 Right of Way Acquisition Complete 0 0 313 12-Jan-15 Lo ! . & Right of Way Acquisition Complete .
Appraisals / Offers / Negotiations / Settlements 150 150 313 09-Jun-14  12-Jan-15 Loy ' v 12-Jan- 15 Appratsals / Offers /! Negotrations v Settlements
ROW-2000 Prepare Title reports 30 30 106 09-Jun-14  21-Jul-14 Lo r:r Prepare TtIe ireports § b
ROW-2100 Prepare Appraisals 30 30 96 09-Jun-14 | 21-Jul-14 | =3 Prepare Appraisals
ROW-2200 Independent Appraisal Review 10 10 96 22-Jul-14  04-Aug14 | | T ﬁlﬁ”Ih’aebéh’dérifAbbr’érsfé’lﬁé\’/réwﬁf ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ROW-2300 VDOT Appraisal Review / Approval (Hold Pt) 21 21 135 05-Aug-14  25-Aug-14 .03 VDOT Appraisal Revrew/ApprovaI (H0|d Pt)
ROW-2400 Prepare/Deliver Offers 5 5 95 26-Aug-14 | 02-Sep-14 I:I Prepare/ Déliver. Offérs ' r
ROW-2500 Negotiations 40 40 95 03-Sep-14  28-Oct-14 |:| Negotiations | A
ROW-2600 Signed Option or File Certificate 20 20 95 29-Oct-14  25-Nov-14 3 (= Sighed Option of Flle Cettlflcate 3
ROW-2650 Prepare Final Plat 10 10, 333 26-Nov-14  11-Dec-14 [ ﬁ"ifrébéré'FihéI'Fsrét """""""""""""""""""""""""""""""""""""""""""""""""""""""""
ROW-2700 Settlements / Resolve Cert. - Stage 1 Constr 30 30 313 26-Nov-14  12-Jan-15 I:I Settlements / Resolve Cert Stage 1 Constr
Utility Relocations 0 0 0 § A
Construction 423 423 0 05-Aug-14  04-Apr-16 h 04 Apr 16, Construotton
Preparatory Inspection Meetinas (PIM) 413 413 10 05-Aug-14  22-Mar-16 v 77777777777777777777777777777777777777777777 22 Mar 16 Preparatory Inspectronl
PIM-1000 Maintenance of Traffic PIM (Hold Point) 0 0 423 05-Aug-14 . Marntenance of Traffrc PIM (Hold Pornt) e
PIM-1100 Earthwork PIM (Hold Point) 0 0 397 11-Sep-14 . & Earthwork PIM (Hold Pointj |
PIM-1200 Aggregate Base PIM (Hold Point) 0 0 390 22-Sep-14 ‘ . Aggregate Base P”\/I (Hold qunt)
PIM-1300 ITS / Signalization PIM (Hold Point) 0 0 411 21-Aug-14 P . & ITS} Signalization PIM (Hold Point)
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4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal Shirley Contracting Company, LLC 11-Dec-13 12:36
VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623 Contract ID No.: C00100391DB61
Activity ID Activity Name Original Rem| Total|Start Finish M[A[M [ATSIO|IN|D[J[FIMJA[M[J[]J]A[S|O|[N|[DJJ[F][M]A [ATS]O[N
Duraton|_Float nnm mumnu mu|mnmmunnmmmn T uuunnummu uunmuuuunnnu uunnnuuuunmuum
PIM-1500 Asphalt Paving PIM (Hold Point) 0 0 874 14Qct-14 | . 1 o4 e A # Asphalt Paving PIM (Hold Point) —+—+++++ & & &+ 0 b
PIM-1600 Drainage & Structure PIM (Hold Point) 0 0 403 03-Sep-14 j . 0 Dralnage & Structure PIM (Hold Point)
PIM-1700 Clearing PIM (Hold Point) 0 0 353 12-Nov-14 P § § § § § | e Clearing PIM {Hold Point) |
PIM-1800 Underdrain PIM (Hold Point) 0 0 385 29-Sep-14 Q Underdraln PIM (HoId Pdmt) ‘ ‘
PIM-1900 Guardrail PIM (Hold Point) 0 0 307 21-Jan-15 N .| | & Guardrail PIM (Hold F’omt)
PIM-2100 Bridge Demo and Reconstruction PIM (Hold Point) 0 0 403 03-Sep-14 N . Brldg ‘Dfefrpg grgqF}gﬁqqp’s’tfr}ggt[qq7Ff!M7(HgI7qrEg[r}t7) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
PIM-2200 Bridge Substructure Repair Work PIM (Hold Point) 0 0 348 19-Nov-14 oo 3 | & Bridge Substructure Repair Work RIM (Hold: Pomt)
PIM-2300 Concrete Flatwork PIM (Hold Point) 0 0 382 02-Oct-14 L 1 | e Concrete Flatwork PIM (Hold Point) ‘
PIM-2400 Electrical and Lighting PIM (Hold Point) 0 0 409 25-Aug-14 R ¢ Electncal ar1d L'Q“’“”Q P"V| H0|d PO'”") A T T T O A A
PIM-2500 Bridge Deck Overlay PIM (Hold Point) 0 0 10 22-Mar-16 e ; ; ; S ‘ {1 i | e:Bridge Deck Overlay IPIM 3(H0ld Po
PIM-2600 Retaining Wall PIM (Hold Point) 0 0 219 26-May-15 N A T T T O R A gﬁeﬁamg7\/}{?!'7,Fj!Mrnglq’E’g[r]t’)ﬁ;W‘L,”d‘wlewjﬁmj 77777 I
PIM-2700 Perm. Signage PIM (Hold Point) 0 0 409 25-Aug-14 T . Perm Slgnage F’IM (Hold Point) oo
PIM-3200 Landscaping PIM (Hold Point) 0 0 37 12-Feb-16 e e e Landscapmg PIM (Hold Pomt
PIM-3300 Perm. Pavement Marking PIM (Hold Point) 0 0 37 12-Feb-16 T T T T T S S 0 Perm Pax/ement Marking PIM CHOld Poil
Stage 1 Construction 66 0 05- Aug 14 05-Nov-14 oo v—'—'—w 05 Nov 14, Stage1 Constructlon oo
General -aa-aa-a L wme—vosNovmGetedl | L
GEN-1000 'Mobilization, Initial Suvey 15 0 05- Aug 14 25 Aug 14 T e Mobilization, Initial Survey |
GEN-1100 Install Construction Signage (WP) 5 5 0 05-Aug-14  11-Aug-14 o e lnstall Constructlon Signage (WP)
GEN-1150 Complete Minor Punchlist ltems - Stage 1 15 15 23 15-Sep-14  03-Oct-14 I:l CompIEte MInO" PUhCh“ST Items Stage 1
GEN-1200 Stage 1 Construction Complete 05-Nov-14 T S A 1 | 0 Stage 1 COﬂSTfUCTIOﬂ Complete |
e S Py S Ll S 2o 200 ---a S T T O S S EET'!P?,N?Uﬁt,F,f},,?g,E’arhwé}y,,E,B/W?,M?f#}an,,_ fofta,,?i,?}q??? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ST1-1000 Install Initial MOT, Set Barrier and E&S Controls - FCP 217t0200 0 12- Aug 14 18- Aug 14 01 m Installnftial MOT, Set Barrier and E&S Confrols - FCP 217 tg 200
ST1-1020 Modify / Relocate Ex. Signage / Install Temp. Signage 4 4 0 19-Aug-14  22-Aug-14 T § I Modify / Relocate Ex.'Signage / Install Temp Slgnage |
ST1-1030 Saw Cut Ex. Asphalt 4 4 0 25-Aug-14  28-Aug-14 .0 1 | 1 SalCutEx Asphal
ST1-1040 Demo Curb / Asphalt 8 8 0 27-Aug14 08Sep-14 . m DemaCurb/Asphalt | o
ST1-1050 Install / Modify Drainage - FCP Sta. 217 to 200 8 8 0 03-Sep-14  12-Sep-14 [ ”‘!”!ﬂisi'f?}lili/i7M799|]f¥79fﬁlif}?ig§”EQE LS,F?,A?,T?‘P,?P‘,’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
ST1-1060 Relocate Existing Electrical in Median 4 4 0 19-Aug-14 | 22-Aug-14 R i1 :Relocate Existing Electrical in:Median
ST1-1070 Install New Light Pole Foundations 8 8 0 25-Aug-14  04-Sep-14 L 0 1| m InstallNew Light Pale Foundations
ST1-1080 Install New Electrical to Light Poles / OH Sign 4 4 0 05-Sep-14  10-Sep-14 l Ihstall New E|6‘C'fflda| TO nght POIes / OH S|gh
ST1-1090 Install New Light Poles 3 3 34 11-Sep-14  15-Sep-14 | lnstall New Light Poles
ST1-1100 Rough Grade Shoulder to Subgrade - FCP Sta. 217 to 200 7 7 0 11-Sep-14 | 19-Sep-14 A | Rough Grade Shqulder to Subgrade FCP Sta 217 to 200
ST1-1110 Place sub-base Aggregate - FCP Sta. 217 to 200 5 5 0 22-Sep-14  26-Sep-14 oo "1} Place sub-base Aggregate - FCP Sta. 217 to 200
ST1-1120 Install Underdrain 3 3 0 29-Sep-14  01-Oct-14 00 01 1 Install Underdrain
ST1-1160 Remove Existing OH Sign Structure 2 2 5 25-Aug-14  26-Aug-14 . L 1 1 1 1 Remove Existing OH Sign StfuctUre ‘
ST1-1180 Demo Ex OH Sign Foundation - Median 5 5 5 27-Aug-14  03-Sep-14 . | || o DemoExOH Sign Foundation - Median
ST1-1200 F/P/S New OH Sign Foundation 15 15 5 04-Sep-14  24-Sep-14 L L 1 EFPSNewOHSignFoundation | i bbb
ST1-1250 Pour Barrier Ftg / Curb / Median 8 8 0 02-Oct-14 | 13-Oct-14 Lo " 'm Pour Barer Fig / Curb/ Median
ST1-1300 Re-Install OH Sign Structure 5 5 9 14-Oct-14  20-Oct-14 . 0 | | | oRelnstal OHSign Stucture | ‘
ST1-1350 Base / IM Pave - FCP Sta. 217 to 200 3 3 0 14-Oct-14 | 16-Oct-14 S Base/ IM PaVe - FCP, Sta‘ 217 to 200
ST1-1400 Pour Median Barrier 5 5 0 17-Oct-14  23-Oct-14 .~ i 0 . © 1 ! mPourMedianBarier : ‘
ST1-1410 Install Perm. Attenutaors 6 6 0 24-Oct-14  31-Oct-14 I T | ”!Uﬁtﬁ"'f?@’A’t??ﬂl{@qfﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ST1-1450 Temp Stripe / Remove Temp Barrier (WP) 3 3 o 03-Nov-14  05-Nov-14 Do Temp Stripe / Remove Temp Barrier (WF’)
ST1-1500 Ready To Open / Shift Traffic 05-Nov-14 0 . . | e ReadyToOpen/ Shift Traffic ‘
Fix. Co. Parkway NB Median - Sta. 402 to 425 - IR v-——v 20-Oct-14, Fix. Co. ParkWay NB Mediaf - sm 402 to 425 |
ST1-2000 Install Initial MOT, Set Barrier and E&S Controls - FCP Sta. 402 to 425 2 19- Aug 14 20-Aug-14 | Aug 14 L0 0 i 001 nstall Initial MOT, Set Barrier and E&S Controls FCP Sta 402 to 425
| ST1-2020 Saw Cut Asphalt 3 3 12 21-Aug-14  25-Aug-14 L mSawCdtAsphalt
\ ST1-2040 Demo curb and asphalt 5 5 12/ 26-Aug-14 | 02-Sep-14 .. ¢ ¢ ¢ ¢ . 0O Democurband ‘asphalt|
| ST1-2060 Install / Modify Drainage - FCP Sta. 402 to 425 6 6 13 03Sep-14  10-Sep-14 0 0 . | o Instal/ Modify Drainage - FCP Sta. 402 to 425
|  ST1-2070 Install CCTV Camera Pole Foundation 10 10 15 21-Aug-14  04-Sep-14 T EJ Install: CCTV Gamera Pble Foundation Lo
| ST1-2080 Install Conduit / JB to Signal for Comm and Power 5 5 15 05-Sep-14  11-Sep-14 A T Install Conduit / JB to Signal for Comm and F’ower
| ST1-2090 Pull Wire and Cable / Install Camera Pole 3 3| 31 12Sep-14 16-Sep-14 I 0 ”‘l?fqlflf\{\fl](gqqqgaglfe’ 7/7I7rj§tglflga}tjr)fe’rgl?fqlg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ ST1-2130 Install Signal Conduits and Junction Boxes 10 10 15 12-Sep-14  25-Sep-14 [ 1 O, Install Sign&l Conduits and Junction Boxes;
| ST1-2140 Install / Modify Signal Heads 5 5 19 26-Sep-14  02-Oct-14 P § O Install / Modify Signal Heads ‘
| ST1-2150 Pull Wire / Make Final Connections 5 5 19 03-Oct-14  09-Oct-14 T 3 o Pull Wire / Make Final Conhectlbns ‘
| ST1-2200 Rough Grade to Subgrade - FCP Sta. 402 to 425 5 5 13 11-Sep-14  17-Sep-14 R - 0 Rough Grade:to Subgrade - FCP Sta. 402 to 425
| ST1-2300 Place sub-base Aggregate - FCP Sta. 402 to 425 5 5 13/18-Sep-14 | 24-Sep-14 | & 1 i 04 0: Place §yp p:flfsfe”/}gg’rggaygﬁlfgﬁ §tfa” 39727 }9 @5 77777777777777777777777777777777777777777777777777777777777777777777777777777
\ ST1-2310 Install Underdrain 3 3 13 25-Sep-14  29-Sep-14 L0 0 . % 1 10O Install Underdrain
| ST1-2320 Install Curb / Median 6 6 13 30-Sep-14  07-Oct-14 . .\ | @ Install Curb/ Median
B Actual Work BN Critical Remaining Work W=y Summary Page 3 of 7 TASK filter: All Activities
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4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal Shirley Contracting Company, LLC 11-Dec-13 12:36
VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623 Contract ID No.: C00100391DB61
Activity ID Activity Name Original Rem| Total|Start Finish J{F[M][A]M [ATSIO|IN|D[J[FIMJA[M[J[]J]A[S|O|[N|[DJJ[F][M]A [ATS]O[N
Bdection eRloe! IIIIIH HHIIIIIIH HHIIIIIIIHHHHIIIIIHHHHII III HHHIIIIIIIHHHIIIIIHIIIIIIH HHIIIIIIHHHHIIIIIH HHIIIIIIIHHHHIIIIIHHH
\ ST1-2400 Place Base / IM Asphalt - FCP Sta. 402 to 425 5 5 13/ 08-Oct-14 | 14-Oct-14 ! 10 Place Base / [M Asphalt -
\ ST1-2410 Temp Stripe / Remove Barrier / Modify Signals (WP) 3 3 12 16-Oct-14 | 20-Oct-14 . 3 3 b0 Temp Stripe / Remove Barner/ Mod|fy Slgﬂa|5 (WP)
 ST1-2500 Ready To Open / Shift Traffic 20 octi4 | . | . . | | | | | eReadyToOpen/shif Traffic ‘
Bridge Work - Stage 1 --- . V—-V 15-Oct-14, Br|dge Work - Stage 1
ST1-3000 'Demo Existing Median on Bridge 2 03- Sep 14 09 Sep 14 |:| Demo Existing Median on Bridge
\ ST1-3100 Mill Existing Bridge Deck 3 3 15 10-Sep-14  12-Sep-14 ol IVIlII EX|st|ng Br|dge Deck
\ ST1-3110 Re-pour Bridge Deck 7 7 15/ 15-Sep-14  23-Sep-14 Lo ; : : : : 3 O Re- pour Br|dge Deck ‘ |
\ ST1-3130 Construct New Approach Slabs 8 8 15 24-Sep-14 | 03-Oct-14 | &+ &+ & | |:| Construct New Approach Slabs 3
\ ST1-3150 Re-construct Bridge Joints (Night Work) 20 20 12 10-Sep-14 | 07-Oct-14 o ;'"":""':"'"'Ej"R'é'i:'dh's't'r'dét”B’rid’gé’J’dl’rit’s"(’NigHt’Wé’rk’) """"""""""""""""""""""""""""""""""""""""""
| ST1-3200 Form and Pour Median on Bridge 4 4 12 08-Oct-14 | 13-Oct-14 0 1 i | ; Formand Pour Median on Bridge
| ST1-3450 Groove Bridge Deck (WP) 2 2 12 14-Oct-14  15-Oct-14 e 3 I Groove Bridge Deck (WP):
\ ST1-3550 Ready To Stripe and Open to Traffic 0 0 12 15-Oct-14 oo 0 Ready To! Strlpe and Open to Trafﬂc | ‘
~Stage 2 Construction 109 109 0 06-Nov-14 13 Apr15 N —— v 13-Apr-15, StageZConstructlon
General sz ts isho s U R U V— S AR, General |
GEN-2550 ‘Complete Minor Punchlist Items - Stage2 20 11 02-Mar-15 27 27-Mar-15 | 00 i nh |:| Complete Minor Punchlist Items - Stage 2|
| GEN-2600 Stage 2 Construction Complete 13- Apr 15 T i e $tage 2 Constructton Complete |
Loop Ramp B - Right Widening - Sta 32 to 43 m e v—u—l—w 09- Feb 15, Loop RampiB - Right Widening - $ta 32 to! 43 ‘
ST2-1000 Install Initial MOT, Set Barrier and E&S Controls - Loop Ramp B Sta. 32t0 43 4 0 06-Nov-14  11-Nov-14 | Install Initjal MOT Set!Barrier and E&S Controls Loop Ramp B Sta 32 to 43
\ ST2-1100 Clear and Grubb Loop Ramp B 5 5 0 12-Nov-14 | 18-Nov-14 e i”Cl’éa’r’a’rid’Gft]b’b’Loop’F’ta’rﬁp’B ””””””””””””””””””””””””””””””””””””””””””””
| ST2-1110 Saw cut existing Pavement 2 2 16 12Nov-14  13-Nov-14 C bbb Sawout existing Pavement
| ST2-1120 Remove Ex. Guardrail / Demo Existing Pavement 3 3 16 14-Nov-14  18-Nov-14 e § o Remove Ex. Guardrail / Démo EXIstmg Pavement
| ST2-1130 Excavate to Sub-grade 3 3 16/ 19-Nov-14  21-Nov-14 S0 L 0L 011 ExcavatetoSubigrade |
|  ST2-1140 Install Lightpole Foundations 10 10, 21 19-Nov-14 | 04-Dec-14 e |:| lnstall Lightpole Foundations
\ ST2-1150 Install Conduit / JB for Lighting 5 5 21 05-Dec-14 | 11-Dec-14 e ﬁ”l’h’s’t’al’t ‘Conduit ’/’J’B’f’é’r’l’.ightih'g ””””””””””””””””””””””””””””””””””””””””””
. ST2-1160 Pull Wire / Install Light Poles 5 5 21 12Dec-14  18-Dec-14 . L 0o PullWire/Install Light Poles | ;
| ST21200 Excavate Storm Water Management Basin 10 10 0 18-Nov-14  03-Dec-14 T - Excavate Storm Water Managenient Basin
\ ST2-1300 Cut / Fill - Ramp Loop B - Sta. 32 to 43 10 10 0 24-Nov-14 | 09-Dec-14 . = Cut / Fill - Ramp Loop B - Sta. 3210143 !
\ ST2-1400 Install / Modify Drainage - Loop Ramp B Sta. 32 to 43 8 8 0 08-Dec-14  17-Dec-14 1| lnstall / Modlfy Dramage Loop Ramp B Sta, 32 to 43
\ ST2-1500 Rough Grade to Sub-grade - Loop Ramp B Sta. 32 to 43 4 4 0 18-Dec-14 23-Dec-14 e Rough Grade to Sub grade Loop Ramp B Sta 32 to 43
| ST2-1550 Place Sub-base Aggregate - Loop Ramp B Sta. 32 to 43 5 5 0 24-Dec-14  31-Dec-14 L . 1 | & PlaceSubbaseAggregate - Loop Ramp B Sta. 3210 43
| ST2-1600 Install Uderdrain 2 2 0 02-Jan-15  05-Jan-15 T R lnstall Uderdram ‘ :
\ ST2-1650 Rough Grade Ditches 2 2 0 06-Jan-15 | 07-Jan-15 S b0 bbb Rough Grade Ditches
| ST2-1700 Base / IM Pave - Loop Ramp B Sta. 32 to 43 5 5 0 08-Jan-15  20-Jan-15 L . i 'm Base/IMPave- Loop Ramp B Sta 32 to 43
| ST21750 Install Guardrail 5 5 0 21-Jan-15  27-Jan-15 I "m0 Install Guardrail| ‘ b
| ST2-1760 Install Signage 4 4 0 28Jan-15  02-Feb-15 o0 bbb b1 B InstallSignage,
| ST2-1800 Temp Stripe / Remove Barrier (WP) 3 3 0 03-Feb-15  09-Feb-15 . . . . | m TempsStipe/Remove, Bamer (WP) ‘
| ST2-1900 Ready to Open / Shift Traffic 0 09 Feb-15 A * Ready to Open / Shift Traffic ! A
Ramp B - Left Widening - Sta. 52 to 66 --m ) ”v—v 13-Apr- 15 Ramp B Left Wldenmg Sta 52 to 66 :
ST2-2000 Install Initial MOT, Set Barrier and E&S Controls - Ramp B Sta. 52to 66 0 10-Feb-15 12 Feb-15 o Install Initial MOT| Set Bartier and E&S Controls Ramp B Sta 52 to 66
\ ST2-2010 Saw Cut Existing Pavement 2 2 0 13-Feb-15  16-Feb-15 L0 bbb i Saw CutExistingiPavement | !
| ST2:2100 Demo Existing Barrier / Median 5 5 0 17-Feb-15  23-Feb-15 Lo § B Demo Existing Barier / Median
| ST2-2200 Demo Existing Pavement 5 5 0 19-Feb-15  25-Feb-15 . i . i i = | B DemoExisting Pavement
| ST2:2250 Excavate to Sub-grade 5 5 0 26-Feb-15 | 04-Mar-15 I T B Excavate to Sub-grade 3
\ ST2-2300 Modify / Install Drainage - Ramp B Sta. 52 to 66 6 6 0 05-Mar-15  12-Mar-15 e M’odif’y ’/’ih’s’t’élflfljr’étrtégfé’”Ftartip’B’S’t’amS’é’t’o’G’G’ ””””””””””””””””””””””””
\ ST2-2350 Rough Grade - Ramp B Sta. 52 to 66 5 5 0 13-Mar-15  19-Mar-15 e Rough Grade - Ramp B Sta. 52 to 66
| ST2-2360 Place Sub-Base Aggregate - Ramp B Sta. 52 to 66 4 4 0 20-Mar-15  25-Mar-15 L L 0 uiPlace Sub-Base Aggiegate - Ramp B Sta. 52 to 66 3
| ST2-2370 Base / IM Pave - Temporary and Permanent Asphalt - Ramp B Sta. 52 to 66 3 3 0 26-Mar-15  30-Mar-15 C 041§ Base/IM Pavel- Temporary and F’ermanent ASphalt - Ramp B Sta 52 to 66 3
| ST2-2380 Install Guardrail / Attenuator 5 5 0 31-Mar-15 | 06-Apr-15 S R B Install Guardrall / Attenuator. ‘
| ST2:2390 Install Signage 3 3 0 07-Apr-15 | 09-Apr-15 L ""i"l'ﬁ's't'aﬂ 'S’chjrié’gé """""""""""""""""""""""""""""""""""""""""
| ST2:2450 Re-stripe Ramp B / Loop B / Remove Temp Barrier (WP) 2 2 o 10-Apr-15  13-Apr-15 e 3 | |1 RestripeiRamp B/ Loop B: / Remove Temp Bamer (WP}
| ST2-2500 Ready to Open / Shift Traffic 13- Apr-15 o e Ready to Open / Shift Traffic o
Ffx. Co. Parkway / Ramp B Intersection -- A ‘-'_'_'_V 27*Feb*15 Fix. Co. Parkway / Ramp B |nt9f$eCtl0n
ST2-3050 Install Initial MOT and E&S Controls - FCP / Ramp B Intersecton 12 12Nov-14  13Nov-14 | © & = &+ & :,,,,,,,,,,'ﬂsftf",',!f‘,'t,'ﬁ',,"f'gT and E&S Controls - FCP /{Rarp B| Intersechon
| sT2:3100 Modify / Relocate Exist. Signage 2 2 12 14-Nov-14  17-Nov-14 . . 1 1 Modiy/ Relocaté’Ekl’ét’"'Sigh’a’g’é ”””””””””””””””””””””””””””””””””””””””””””
\ ST2-3110 Insatll Temp Signal Span 7 7 12 18-Nov-14  26-Nov-14 T A EI InsatII Temp Signal Span:
| ST2:3120 Install New Signal Pole Foundations 15 15 12 01-Dec-14  19-Dec-14 . . 1 [ install New Signal Pole Foundatlons
| ST2:3130 Bore New Signal Conduits / Install JB 7 7 1508Dec-14 | 16-Dec-14 . . i . i i i+ BoreNew Signal Conduits/ Install B
| ST2:3140 Install New Poles / Mast Arms 3 3 12 22-Dec-14  24-Dec-14 . . . . . i i i i . bilnstall New Poles / Mast Arms
B Actual Work BN Critical Remaining Work W=y Summary Page 4 of 7 TASK filter: All Activities
[ Remaining Work @ @ Milestone © Primavera Systems, Inc.




4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal Shirley Contracting Company, LLC 11-Dec-13 12:36

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623 Contract ID No.: C00100391DB61
Activity ID Activity Name Original Rem| Total|Start Finish J{F[M][A]M [ATS|O[IN|DJJ M{A[M[J]JJA]JS]IO[N[D[J]F[M[A [ATS]O[N
Ouration] _Fioa il mumnu mu|mnmmunnmmmn m uuun|numuunnmnnm uunmuuuunnnu uunnnuuuunmuum
| ST2-3150 Install New Detection / Pull Wire 4 4 12 26-Dec-14  31-Dec-14 : stall New: Detgction / Pull Wire;
\ ST2-3160 Install CCTV Camera on Signal Pole 5 5 12 02-Jan-15  08-Jan-15 A 3 3 EI InstaII CCTV Caméra dn S|gnal Pole |
| ST2:3170 Install CCTV Cabinet / Pull Wire 5 5 12 09-Jan-15  15-Jan-15 S0 o install CCTV Cabinet | Pull Wire ‘
\ ST2-3200 Make Final Connections / Modify Controller 3 3 12 16-Jan-15  20-Jan-15 C 00 bbbt 1 g Make Final Gonnections /:Modify Contrbller
| ST2:3220 Activate New Signal / Remove Existing Poles 2 2 12 21Jan15  22-Jan-15 .. Activate New Signal / Remove Existing Poles
\ ST2-3260 Install Lightpole Foundations - FCP SB 5 5 46 22-Dec-14  29-Dec-14 e O Install Lightpole] Foundations- FCP SB™ +© 1 1 | 1
| ST2:3280 Install Conduit / JB for Lighting 5 5 46 30-Dec-14  06-Jan-15 0. . . 1 | b nstall Condit/ JB for Lighting = |
| ST2-3300 Pull Wire / Install Lightpoles 3 3 46 07-Jan-15  09-Jan-15 C 0L Db Pull Wire/ Install Lightpoles
\ ST2-3480 Saw Cut Existing Asphalt 1 1 45 14-Nov-14  14-Nov-14 CoL bbb sawCut EXIstmg Asphalt 3 oo
| ST2-3500 Demo Exist. Pavement Around Island - SE Comer 3 3 45 17-Nov-14  19-Nov-14 C 0 0 0 0 0 1 1 1 Demo Exist. Pavement Around Island - SE Corner
\ ST2-3550 Modify / Install Drainage - Intersection - FCP / Ramp B 5 5 45 20-Nov-14  26-Nov-14 e |’j”l\’/|’6’dlf§f/’ ’I’riéiéfllf’Dl?éihég’e’1’ihié’r’s’é¢’tiéh’"F’Q’P’/”Rér’rib’B ”””””””””””””””””””””””””””””
| ST2-3560 Modify Ped. Crossing FCP / Modify Ped Heads 5 5 52 20-Nov-14  26-Nov-14 . | B ModiyPed; Crossing FCP / Modify Ped Heads
| ST2-3570 Demo Existing Island - NE Comer 3 3 52 01-Dec-14  03-Dec-14 000 1111 Demo Existing Island - NE Gomer ‘ ‘
\ ST2-3580 Temp. Pave Island for Traffic Switch - NE Corner 3 3 52 04-Dec-14 | 08-Dec-14 e TEmp Pave Island for Traffic Switchi- NE Corner b
| ST2:3600 Excavate Existing Island to Subgrade - SE Corner 6 6 12 19Jan-15  26-Jan-15 I O Excavate Existing Island to Subgrade - SE Comner
|  ST2-3650 Place Sub-base Aggregate - SE Corner 3 3 12 27-Jan-15 | 29-Jan-15 e ] ”F‘I’éé’e’ ’$Ub’b’aiéé7\’g’gr’égét’é’"S"E’Cdfhér """""""""""""""""""""""""""""""""
| ST2:3680 Install Underdrain 4 4 12.30-Jan-15  04-Feb-15 0 p InstallUnderdrain ||
| ST2-3700 Base / IM Pave in Island - SE Corner 4 4 6 05-Feb-15  13-Feb-15 000 0 1 01 b Base/IMPayeinlsland- SE Corner
\ ST2-3750 Re-stripe Intersection / Install New Signage (WP) 5 5 6 17-Feb-15  27-Feb-15 A T T A A El Re~str|pe Intersection / Install New S'Q“age WP)
|  ST2-3800 Ready to Open / Shift Traffic 27-Feb-15 Lo 0 b b b1 1 e ReadytoOpen / Sh|ft Traffic | ‘ ‘
Franconia-Springfield Bypass -Sta. 1320126 | 39 39  3|13Feb-15 |0s-Ap-15 NSNS A R A N o A0 X S B S B Bypass Sta 132 to /126
ST2-4000 Install Initial MOT / Set Barrier and E&S Controls - FSB Sta. 132 to 126 13 Feb-15 16-Feb15 | | . .+ . & i 0 i b i b g install Initial MOT / Set Barner and; E&S Controls FSB Sta 132 to 126
| ST2:4050 Clear and Grubb 2 2 3 17-Feb-15  18-Feb-15 T § I Clear and Gribb | | A
\ ST2-4060 Install Light Pole Foundations 5 5 26 19-Feb-15 | 25-Feb-15 Cob bbb bbb bbb g Install Light Pole Foundatlons
| ST24070 Install Lighting Conduit / JB 3 3 26 26Feb15 02Mar15 I R 0 Install Lighting Conduit /{JB |
\ ST2-4080 Pull Wire / Install Light Poles 2 2 26 03-Mar-15 | 04-Mar-15 e 1 Pull Wire //Install Light Poles 711
| ST24250 Excavate remaining SWM Pond 10 10 3 19-Feb-15  04-Mar-15 00 i1 & Excavate remalning SWM Pond | ‘
| ST2:4300 Install / Modify Storm Drainage - FSB Sta. 132 to 126 6 6 3 05-Mar-15  12-Mar-15 . L . . | o lnstall/Modify Storm Drainage : FSB Sta. 132 tol 126
\ ST2-4350 Rough Grade Pond 4 4 3 13-Mar-15  18-Mar-15 e 3 1] Rough Grade Pond ‘ A
| ST2:4400 Saw Cut Existing Asphalt 2 2 7 05-Mar-15 | 06-Mar-15 I Saw Cut Existing Afsphaflt
| ST2-4450 Demo Existing Asphalt 4 4 7 09-Mar-15  12-Mar-15 oL 1 1 Demo Existing Asphalt; |
| ST2-4500 Rough Grade Slopes and Ditches 3 3 3 19-Mar-15  23-Mar-15 . . . = . | u/Rolgh Grade Slopes and Ditches | |
| ST2-4550 Fine Grade Pond / Install Pond Road 3 3 3 24-Mar-15  26-Mar-15 0 Lo Fine Grade Pond / Install Pond Road |
| ST2-4600 Install Pond Fence 3 3 3 27-Mar-15  31-Mar-15 T El Install Pond Fence | ! | ‘
| ST2:4610 Modify Ex. OH Sign Structures / Install Perm. Signage 6 6 3 24-Mar-15  31-Mar-15 b b il O ModifylEx. OH Sign! Structures / lnstall Perm Slgnage
‘ ST2-4650 Install Guardrail 2 2 3 O1-Apr-‘|5 02-Apr-‘|5 ; “““ 77777 P P v “llnstaIIGuardrall 777777777777777777777777777777777777777777777777777777777777777777777777777777777
- sT2-4700 Seed Pond / Slopes 2 2 303Apr15  06-Apr-15 o0 o SeedPond/Slopes |
| ST2-4800 Re-stripe Roadway / Remove Barrier (WP) 2 2 3 07-Apr-15  08-Apr-15 00 . 0 L 0 1 111 Restipe Roadway/ Remove Barner (WP)
\ ST2-4950 Ready to Open / Shift Traffic 08- Apr-15 T 7S Ready to Oper / Shlft Traffi¢ !
Bridge Work - Sta --- v-g—!—!—v 25{Feb+15, Bridge Work - Stage 2:
ST2:5000 Install Initial MOT / Set Barrier and E&S Controls Under Bridge TS 5 a2 12Novd  d8Novld | I g install nitial MOT / St Barier and ’E&’s’cahffois”uraaéf’a’ridgé """""""""""""""""""""""""
| ST2-5010 Substructure Surface Repairs on Bridge 10 10 29 19-Nov-14 | 04-Dec-14 e EJ Substructure Surface Repairs on:Bridge
| ST2:5020 Clean and Paint Bridge Bearings 10 10 54 05-Dec-14  18-Dec-14 . & Cleanand Paint Bridge Bearings
\ ST2-5050 Saw Cut Existing Asphalt 4 4 41 05-Dec-14  10-Dec-14 . Saw Gut Existing Asphalt
| ST25100 Demo Existing Asphalt 5 5 41 11-Dec-14  17-Dec-14 0 o0t b b g Demb Existing Asphalt
| ST2-5150 F/P/S Barrier Ftgs at Piers 4 4 41 18-Dec-14  23-Dec-14 o 0 F/P/SBarer Ftgs atPiers 1 L
- sT25160 Slip New Barrier Wall 4 4 22 24Dec-14  31-Dec-14 00 i o SlipNewBarer Wall |
| ST2:5200 Demo Existing Slope Protection 6 6 44 02Jan-15  09-Jan-15 i i & i i i i i i i DO DemoExisting Slope Protection
| ST2-5250 F/P/S New Slope Protection 8 8 22 12-Jan-15  30-Jan-15 e g e F/P/S New!Slope Protection |
| ST2-5260 Grade / Pour Concrete Ditches 4 4 22 03-Feb-15  11-Feb-15 A A O Grade / Pour Concrete, Ditches |
| sT25270 Install Slot Drains at Bridge Abutments 4 4 33 12-Feb-15  17-Feb-15 e |’:|”’Ih’s’t’éI’I’S[df’Di"ailh’é’éf’B’ridg’é’A’bU’tfﬁéhfé ”””””””””””””””””””””””””””””””
- sT25280 Install Drain Pipe to Slot Drains 2 2 33 18Feb15 19-Feb-15 1 install Drain Pips to Slot Drains |
| ST2:5290 Rough Grade Slopes at Bridge 3 3 33 20Feb15 24-Feb-15 00 . .. 1 | & RoughGrade Slopesat Brldge
| ST2-5300 Seed Slopes 1 1 33 25-Feb-15  25-Feb-15 S L bbb seed Slopes ‘
| ST25900 Ready To Stripe and Open to Traffic 25-Feb-15 i e Ready To Sripe and Open to Traffic | A
Ffx. Co. Parkway - --- DR V— 03 Feb-15, Ffx. Co. Parkway - nght Wldenlng Sta 217 {0/210!
ST2-6000 Install Initial MOT / Set Barrier and E&S Controls - FCP Sta. 217 to 210 3 52 19-Nov-14 21Nov-14 | . | . . i . | . qlnstall Initial MOT / Set Barier and E&S Cdntrols FCP Sta 217 t0 210 ‘
| ST26100 Clear and Grubb 1 1 52 24-Nov-14  24-Nov-14 .. 1 | Clearand Grubb, S
BN Actual Work BB Critical Remaining Work Ve==y S,mmary Page 5 o7 TASK filter: All Activilies
[ Remaining Work @ @ Milestone © Primavera Systems, Inc.
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4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal Shirley Contracting Company, LLC 11-Dec-13 12:36
VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623 Contract ID No.: C00100391DB61
Activity ID Activity Name Original Rem| Total|Start Finish J{F[M][A]M [ATS|O[IN|DJJ M{A[M[J]JJA]JS]IO[N[D[J]F[M[A [ATS]O[N
_ Duration]_Fioat il mumnu mu|mnmmunnmmmn muuu|mnummnnunnnu uunmuuuunnnu uunnnuuuunmuum
| ST2-6110 Install Lightpole Foundations 7 7 75 25-Nov-14  05-Dec-14 ! Lightpole Foundations
| ST26120 Install Lighting Conduit / JB 5 5 75 08-Dec-14 | 12-Dec-14 ‘ ‘ |] Install Lighting Conduit / JB |
\ ST2-6130 Pull Wire / Install Light Poles 3 3 75 15-Dec-14  17-Dec-14 1 """ """ ; """ L "'h"PuiI'Wl?éY’ihé’téli*Ligh&’ijbié’s’ """"""""""""""""""""""""""""""""""""""""""""""""
|  ST2-6150 Saw Cut Existing Roadway 3 3 52 25-Nov-14 | 01-Dec-14 Co0 0 001 O SawCut Existing Roadway
\ ST2-6200 Demo Existing Asphalt 5 5 52 02-Dec-14  08-Dec-14 EI Demo; Existing Asphalt ;
| ST2-6250 Excavate to Sub-grade 5 5 52 09-Dec-14 | 15-Dec-14 L Excavate to Sub- grade !
| ST2:6260 Modify / Install Drainage - FCP Sta. 217 to 210 8 8 52 16:Dec-14  26-Dec-14 . @ Modiy/ Instal Drainage - FCP Sta. 217 t0210]
\ ST2-6270 Place Sub-Base Aggregate - FCP Sta. 217 to 210 4 4 52 29-Dec-14  02-Jan-15 e Ii"P’Ié’éé’SUEfBééEAgﬂdr’égﬁféﬁ’FCF’”S’ié”Q’{?’fé’éTO ”””””””””””””””””””””””””””””””””””
|  ST2-6280 Install Underdrain 2 2 52 05-Jan-15  06-Jan-15 T Install Underdrain 3 : 1
| ST26290 Base / IM Pave Fx. Co. Parkway - FCP Sta. 217 to 210 3 3 28 08Jan-15  14-Jan-15 . L . 1 . ; Base/IMPaveFix Co. F’arkway FCP Sta 217 to 210 ;
| ST2:6300 Grade Slopes / Ditches 4 4 49 15-Jan-15  20-Jan-15 Lo o Grade Slopes / Dltches Lo
| ST2:6310 Install Guardrail 4 4 49 21Jan-15  26-Jan-15 Co0 L n bbb 0 o Install Guardrail|
| ST2-6330 Install Permanent Signage 5 5 49 27-Jan-15  02-Feb-15 Lo ‘r’"ij"I’rié’t’a’ll’rP’ér’r“riéh’éh’t’Sri’gh’efgé ”””””””””””””””””””””””””””””””””””””””””””””””””
| ST26340 Seed Slopes 1 1 49 03-Feb-15 | 03-Feb-15 Co0 bbbt b 1 SeedSlopes 1 1 !
B sT26s800 Ready To Stripe and Open to Traffic 0 0 35 03-Feb-15 . i i | ®ReadyToStipeand Open to Trafflc Co T
Stage 3 Construction 196 196 0 14-Apr-15  21-Jan-16 L p—————— 21 Jan 16, Stage 3 Constructlan
General - s 85] 0[02-Dec-15 | 21-Jan-16 || U N U S NN N SN U SN SN S SN U S S N N N v——v 21-Jan-16, General |
[ GEN-3410  Complete Minor Punchlist Items - Stage 3 7—wﬁm 22-Dec-15 B i’—_’i’rC’dr’ﬁblétré’I\’/I’lei’P’dhb‘ﬁl]éf'liéh’ﬂ‘[s'"'Siég’é's """"
| GEN-3500 Stage 3 Construction Complete 21 -Jan-16 e e | 3 o Stage 3 Construdtion Complete |
Ramp B - Retaining Walls / Right Widening -Sta. 511066 | m | —14-Sep-15, Ramp B - Retaining Walls / Right Widening - Sta. !
ST3-1000 Install Initial MOT / Set Barrier and E&S Controls - Ramp B Sta. 51 to 66 3 0 14- Apr 15 16 Apr 15 T T | lnstall lnmal IVIOT/ Set Bayrier and E&S Controls RampB Sta. 51t0 66 | |
| ST3-1050 Modify / Relocate Exist. Signage 4 4 0 17-Apr-15 | 22-Apr-15 | 1 |Modify /| Relocate Exist. Slgnage [
| ST3-1060 Clear and Grubb 3 3 0 23-Apr-15  27-Apr-15 U Clearand Gribb ‘
|  ST3-1080 Saw Cut Exist. Roadway 2 2 13 28-Apr-15  29-Apr-15 e | SaW Cut Exist. Roadway |
. ST3-1100 Demo Exist. Pavement / Curbs 4 4 13 30-Apr-15  05-May-15 S0 b Demoxist. Pavement [ Curbs |
| ST3-1150 Excavate / Grade for Ramp B Ret. Wall #1 5 5 13 06-May-15  12-May-15 L b Excayate/ Grade for Ramp B Ret. Wal #1 ‘
. ST3-1200 Install / Modify Storm Drainage - Ramp B Sta. 51 to 66 15 15 13 13-May-15  03-Jun-15 o L1 &3 nstall Madify Storm Drainage - Ramip B Sta. 51 to 66
\ ST3-1210 F/P/S Ramp B Ret. Wall #1 (Hold Point) 20 20 13 26-May-15 | 22-Jun-15 o """‘“""f""‘""f""‘“’"’i{YF/PYS’F{éfﬁb"B’R’éi"Wéll"#i"l’-lél’d’ﬁdirit ””””””””””””””””””””””””
\ ST3-1220 Backfill Ret. Wall #1 / Rough Grade Sub-Grade - Ramp B Sta. 51 to 66 7 7 13/ 23-Jun-15 | 01-Jul-15 Co b n bbb bbb b Beckdill Ret. Wall #1/ Rough; Grade Sub- Grade Ramp B Sta 51 to 66
\ ST3-1300 Pour Barrier Ftg. 4 4 13/ 02-Jul-15 | 08-Jul-15 T T o TV Barrler Ftg. | | |
| ST3-2000 Construct New Pedestrian Walkway on Hunters Village Dr. / Set Temp Barrier (WP) 5 5 0 28-Apr-15 | 04-May-15 T T T T T T T i Canstruct New Pedestrlan Walkway on Hunters Vlllage o / Set Temp Barrler (WH
| ST3-2300 Modify Ex. MSE Wall / Moment Slab - Ramp B Wall #2 (Hold Point) 15 15 0 05-May-15  26-May-15 o bbb bbb e Modify Ex. MSE ! Wall / Moment Sab - Ramp BiWall #2 (Hold Pomt) }
| sT32310 Grade Front of Wall #2 4 4 027-May15 01-Jun-i5 T Ty Giiade Front of Wil T
\ ST3-2320 Construct Hunter Village Drive - Ret. Wall #3 (Hold Point) 25 25 0 02-Jun-15  07-Jul-15 o b b0 0 mmmm Constuct Hunter Village Drive - Ret Wall #3 (Hold F’Olht)
| ST3-2330 Rough Grade for Shared Use Path 5 5 0 08Jul-15  14-Jul-15 . . . . . . . . . | m Rough Grade for Shared Use Path | ‘
| ST3-2340 Place Sub-base Aggregate for Shared Use Path 2 2 0 15-Jul-15  16-Jul-15 e N F’Iace SUb base Aggregate for $hared Use Path
| ST3-2350 Asphalt Pave Shared Use Path 2 2 0 17-Ju15  20-Jul-15 Cob bbb bbb bbb iAsphalt Pave Shared Use Path
| ST3-2360 Install Light Pole Foundations - Ramp B 10 10 14 21Ju-15  03-Aug-15 A A A S S R S S A (””(’”’j””j’Er1h"s’fén"ug’hf’P’df’é’Fauh’déﬁdh;e:”’Fiahaﬁ’s """"""""""""""""""""
|  ST3-2370 Install Lighting Conduit / JB 5 5 14 04-Aug-15  10-Aug-15 Lo b bbb b bbb o Install Lighting Conduit / JB,
| ST3-2380 Pull Wire / Install Lightpoles 5 5 14 11-Aug-15  17-Aug-15 Cob b bbb bbb o PullWwire/ Install Lightpoles S
| ST3-3150 Rough Grade Roadway side of Ret. Wall #2 - Ramp B Sta. 51 to 66 8 8 5 02-Jun-15  11-Jun-15 O Rough Grade Roadway side of Ret. Wall #2 - Ramp BiSta. 51 o 66
. ST3-3200 Install / Modify Storm Drainage - Ramp B Sta. 51 to 66 8 8 5 12-Jun-15  23-Jun-15 S0 bbb bbb bbbt ;i Install / Modify Storm! Drainage - Ramp! B Sta. 51 t0 66 i ‘
| ST3-3250 Place Sub-base Aggregate - Ramp B - Sta. 51 to 66 5 5 524Juni5  30-Jun-5 R e S e e R S A R R S ”’ij"Pié’c’é’éub’Bés’é’Ag’g’ré’ga{é”’R’ama’s’*’S’ta’sw“fcs’se """"""""""""""
| ST3-3280 Install Underdrain 3 3 5 01-Jul-15  06-Jul-15 L Install: Underdrain : 3
| ST3-3300 Pour Curb and Gutter, Sidewalk, Ramps 5 5 5 07-Ju-15  13-Jul-15 . . . . . o PourCubandGuiter, Sidewal, Ramps
| ST3-3340 Place Base/IM Asphalt - Ramp B Sta. 51 to 66 5 5 0 21-Jul-15  27-Jul-15 Co i m Place BaselIM Asphalt - Ramp B Sta. 51 to 66
| ST3-3360 Pour Barrier Walls 15 15 028Jul-15  17-Aug-15 oL bbb g Pour Barfier Walls
| ST3-3380 Grade Slopes / Ditches 6 6 0 18Augi5 25Aug5 T g Grade Slopes / Ditches [T
| ST3-3400 Install Perm. Signage 6 6 0 26-Aug-15  02-Sep-15 Lo bbb bbb bbb B Install Perrn. Signagde
\ ST3-3410 Modify Existing OH Sign Structures 5 5 0 03-Sep-15 | 10-Sep-15 I Modlfy EX|st|ng OH Slgn Structures
| ST3-3420 Install Guardrail 4 4 1 03-Sep-15  09-Sep-15 Lo bbb h B Instal Guardral ‘ ‘
| ST3-3440 Finish grade slopes / ditches 3 3 203-Sep-15 08Sep-15 .y Finishgrade slopes / difches
| ST3-3460 Seed / Matting 2 2 2 09-Sep-15  10-Sep-15 oy e e j’i”S’ééd”/’Méit’tihg """""""""""""""""""""""""""""""""""
| ST3-3480 Temp. Stripe Ramp B / Remove Temp Barrier (WP) 2 2 0 11-Sep-15  14-Sep-15 Do bbb e e Temp. Stfipe Ramb B/ Remove Temp Bamer (WP) ‘
| ST3-3500 Ready to Open / Shift Traffic / Open Shared Use Path o 14- Sep 15 Co bbb bbb bbb e Ready toiOpen / Shift Traffic / Open Shared Use Path
A L e e e @ —01Dec15 Loop Ramp B - Leit Widening : Sta. 31
ST3-4000 Install Initial MOT / Set Barrier and E&S Controls - Loop Ramp B Sta. 31 to 43 3 0 15 Sep 15 [17- Sep 15 A e e e | Install Initlal MOT / Set Barrler and: E&S Controls Loop Ram|
| ST3-4050 Saw Cut Existing Asphalt 1 1 018Sepi5 18Sepi5 | | | T O S T S A N | ‘Saw Cut Existing Asphalt |~ T
B Actual Work BN Critical Remaining Work W=y Summary Page 6 o7 TASK filter: All Activities
[ Remaining Work @ @ Milestone © Primavera Systems, Inc.
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4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:3§

Activity ID Activity Name Original Rem| Total|Start Finish J{F[M][A]M [ATSIO|IN|D[J[FIMJA[M[J[]J]A[S|O|[N|[DJJ[F][M]A [ATS]O[N
. Dl (7 e IIIIIH HHIIIIIIII HHIIIIIIIHHHHIIIIIHHHHII IIIHHHIIIIIIHHHHIIIIHIIIIIIH HHIIIIIIHHHHIIIIIH HHIIIIIIIHHHHIIIIIHHH
| ST3-4100 Demo Existing Pavement 4 4 0 21-Sep-15 | 24-Sep-15 ! 3 emo Existing Pavement; 1
\ ST3-4150 Modify / Install Drainage - Loop Ramp B Sta. 31 to 43 5 5 0 25-Sep-15  01-Oct-15 l MOdlfy/ Install Drainage!- Loop Ramp B Sta 31 to 43 :
|  ST3-4280 Rough Grade Sub-grade - Loop Ramp B Sta. 31 to 43 5 5 0 02-Oct-15 | 08-Oct-15 8 Rough Grade Sub-grade - Loop Ramp B Sta 31 to 43
\ ST3-4290 Pour Lightpole Foundations in Median 5 5 7/09-Oct-15 | 15-Oct-15 | @ © 0 000 b b ',3,,,'?99['7',9,“?9‘?',‘?,',:,9‘3,”,‘??‘!9@,'9,’f’!'?,d,'?r,‘ 777777777777777777777777
\ ST3-4310 Install Lighting Conduit / JB 3 3 23 16-Oct-15 | 20-Oct-15 0 ‘Install Lighting Conduit / JB
\ ST3-4320 Pull Wire / Install Light Poles 3 3 23 21-Oct-15 | 23-Oct-15 1:Pull Wire / Install nght Poles ‘
| ST34340 Pour Barrier Footing - Walls # 4 and #5 6 6 0 09-Oct-15 | 16-Oct-15 @ Pour Barrier Footing - Walls # 4 and #5 . |
\ ST3-4350 Place Sub-base Aggregrate - Lamp Ramp B Sta. 31 to 43 4 4 0 19-Oct-15  22-Oct-15 1 Place Sub-base Aggregrate Lamp Ramp B Sta 31 io 4
\ ST3-4400 Install Underdrain 2 2 0 23-Oct-15 | 26-Oct-15 | Install Underdralh ‘
\ ST3-4450 Install Curb and Gutter / Medians 4 4 0 27-Oct-15 | 30-Oct-15
\ ST3-4550 Place Base/IM Asphalt - Loop Ramp B Sta. 31 to 43 5 5 0 02-Nov-15 | 06-Nov-15 l Place Base/ll\/l Asphalt - Loop Ramp B Sta 31 to 43
\ ST3-4650 Pour Barrier Walls 10 10 0 09-Nov-15 | 20-Nov-15 - ‘Pour Barrier Walls
\ ST3-4660 Install Perm Attenuator 3 3 0 23-Nov-15  25-Nov-15 (] InstaII F’erm Attenuator
\ ST3-4710 Install Perm Signage 3 3 2/23-Nov-15 | 25-Nov-15 | | © b bbb ",,,'T‘,S,t»?','f‘?fﬁ‘f',gf‘?g? 777777777777777777777777777777777777
\ ST3-4800 Install Guardrail 3 3 0 23-Nov-15  25-Nov-15 1! Install Guardrail |
| ST3-4810 Temp Stripe / Remove Barrier (WP) 2 2 0 30-Nov-15 | 01-Dec-15 l Temp $trlpe/ Remove Barrler (WP)
\ ST3-4900 Ready to Stripe and Open to Traffic 0 01-Dec-15 9 Ready to Stnpe and: Open to Trafﬁc ‘ | |
Ffx. Co. Parkway NB / Ramp B Instersection, Ph. Il --m ey 21-Jan-16, FYX Co. Parkway NB / Ramp BI
ST3-5000 Install Initial MOT and E&S Controls - FCP / Ramp B Intersection | 0 02Dec-15 03Dec-15 | | i i b obobobob bbb I Install Initial Mﬁ@fﬁeﬁdﬁ&rsﬁgentjele”Frql?r{ﬁe(rjp
\ ST3-5010 Saw Cut Asphalt 1 1 0 04-Dec-15 | 04-Dec-15 I Saw Cut Asphalt | |
\ ST3-5050 Demo Exist. / Temp Pavement 2 2 0 07-Dec-15  08-Dec-15 1l Demo! Exist. / Temp Pavement 3 ‘
\ ST3-5100 Modify / Install Storm Drainage - FCP NB Lanes 4 4 0 09-Dec-15  14-Dec-15 '@ Modify / Install Storm Drainage - FCP NB LaheS
\ ST3-5150 Rough Grade Sub-grade - FCP NB Lanes 2 2 0 15-Dec-15 | 16-Dec-15 . 1 Rough Grade Subegrade FCP | NB Lanes
\ ST3-5160 Install Light Pole Foundations 5 5 12 17-Dec-15  23-Dec-15 0! Install Light Pole FOUhdaﬂOnS
|  ST3-5170 Install Lighting Conduit / JB 4 4 12 24-Dec-15 | 30-Dec-15 | . 1 1 e |j“'ih’s*t'él'l'l“_ig’ﬁﬁh’g’Ccihduit”/*JB”j ”””””””””””
|  ST3-5180 Pull Wire / Install Light Poles 3 3 12 31-Dec-15 | 05-Jan-16 o Pull Wire /iInstall Light Poles ‘
\ ST3-5250 Place Sub-base Aggregate - FCP NB Lanes 2 2 0 17-Dec-15  18-Dec-15 I Place Sub-base Aggregate - FCP NB LaneS
\ ST3-5300 Install Underdrain Pipe 1 1 0 21-Dec-15 | 21-Dec-15 1 lnstall Underdram Plpe ‘ ‘
\ ST3-5350 Install Curb / Medians / Ramps 5 5 0 22-Dec-15 | 30-Dec-15 B Install Curb./ Medians / Ramps
| ST35360 Install Ped. Pole / JB in Island 5 5 1424-Dec-15 | 31-Dec-15 | | T h“'lh’s‘t’éil’P’é’d‘Pb]é 7’JB’|’ri*|’é|’eiﬁd ””””””””””
\ ST3-5400 Place Base / IM Asphalt 3 3 0 05-Jan-16  11-Jan-16 a Place Base/ IM Asphalt
| ST3-5450 Grade Slopes / Ditches 3 3 0 12-Jan-16  14-Jan-16 1 Grade Slopes / Ditches ! .
|  ST3-5460 Install Perm Signage / Modify Ex. OH Signs (WP) 5 5 0 15-Jan-16  21-Jan-16 B lnstall Perm Slgnage/ Modify Ex OH Slgns
| ST3:5500 Ready to Stripe and Open to Traffic 0 0 0 21dan-16 | 000 0 bbb . ® Ready 10 Stripe and Open'to Traffic
~ Stage 4 Construction 0 22-Jan-16  04- Apr-16 P—y 04 -Apr-16, Stage 4 Constructlon
General ---a v 04-Ap116, Genpral ||
GEN-4410 ‘Complete Minor Punchlist ltems - Stage4 5 22 26-Feb-16  03-Mar-16 | O Complete Minot Punchlist Itéms | Sta
GEN-4500 Stage 4 Construction Complete 04- Apr-16 ! 0 Stage 4 Constructlon Complete
Bridge Work - Stage 4 --- L we—y 31Mar 16, Bridge Work - Stage 4
[ ST4-1000  Waterproof Face of Existing Parapets and Substructure 15 2 12-Feb-16  21-Mar-16 | . == Waterproof Face of Existing Parapi
ST4-1050 Epoxy Overlay on Bridge Deck Surface / Permanent Striping 8 8 2 22-Mar-16 | 31-Mar-16 d Epoxy Overlay on Bridge; Deck St
ST4-1600 Bridge Complete (WP) 31-Mar-16  Bridge Complete (WP)

Final Milling / Paving / Striping / Landscaping

---a

v—v 04-Apr-16, {Final Mllllng) Pavmg/

ST42000 | Complete Permanent Signageondob 022Jan6 HFebd6 | L L LD mm_Complete Permanent Signage on Job
ST4-2100 Finish Grade Slopes / Ditches 15 15 0 29-Jan-16  18-Feb-16 mm Finish Grade:Slopes /: Ditches |
ST4-2200 Install Rip Rap / Concrete Ditches 15 15 22 05-Feb-16  25-Feb-16 = Install Rlp Hap/ Concrete Dltches
ST4-2300 Permanent Seeding / Landscaping (WP) 15 15 10 12-Feb-16  21-Mar-16 I::I Permanent Seedmg/ Landscapmg
ST4-2400 Mill / Surface Pave / Perm. Stripe - FCP NB / SB (WP) 10 10 0 12-Feb-16  10-Mar-16 - Mnl / Surface Pave / Perm. |Stripe -
§T4-2500 Mill / Surface Pave / Perm. Stripe - FSP & FCP EB/WB and Ramps (WP) 15 15 0 15-Mar-16 | 04-Apr-16 | | © 1 bbb - Mill/ ?,“,@‘?? fe\{e{ fﬁe{r’n’ 7§ftfﬂfpn
ST4-2600 Roadway work Substantially Complete (WP) 0 0 0 04-Apr-16 # Roadway work Substantially Com
BN Actual Work BB Critical Remaining Work Ve==y S,mmary Page 7 of 7 TASK filter: All Activities

[ Remaining Work @ @ Milestone
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4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

11-Dec-13 12:43

Contract ID No.: C00100391DB61

Activity ID Activity Name Original| Remaining| Start Finish Total 2014 2015 2016
Duration Duration Floatpec|Jan| F |Mar|Apr| M [Jun|Jul [Aug|Sep|Oct|[Nov|Dec|Jan| F [Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec|Jan|Feb[Mar|Apr|May|Jun| Jul |Aug|Sep|Oct| N [
Total 612 612 19-Dec-13 | 16-May-16 0 ‘ 1 : ‘ : : : : ‘ v 16 -May-16, Total
MS-1000 Notice of Intent to Award 1 1/ 19-Dec-13* | 19-Dec-13 o| | Notice ofintent to Award !
MS-1050 CTB Approval / Notice to Award 25 25 20-Dec-13  15-Jan-14 o| jmmm CTB Approval / Notice to Award !
MS-1060 Contract Execution 21 21 16-Jan-14  13-Feb-14 0 mmm Contract Execution :
MS-1100 Notice to Proceed 0 0 14-Feb-14 0 & Notice to Proceed
DES-1000 Start Design 0 0 14-Feb-14 0 "”""’B'Siéﬁ’ljéé]g'ri """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
DES-4000 Prepare Roadway/Wall Plans (1st Submission) 50 50 14-Feb-14 | 24-Apr-14 0 _ Prepare Roadway/WalI Plans (1$t SubmlSSlon)
DES-4100 Design QA/QC Review (1st Submission) 10 10 11-Apr-14 | 24-Apr-14 0 ‘ m Design QA/QC Review (1st Submission)
DES-4200 Submit 1st Submission Plans 0 0 24-Apr-14 0 & Submit 1st Submlssmn Plans |
DES-4800 VDOT Review/Comment Roadway Plans (1st Sub) 21 21 25-Apr-14  15-May-14 0 mm VDOT Review/Comment Roadway Plans (1st Sub)
DES-4900 Prepare Roadway/Wall Plans (2nd Submission) 15 15 16-May-14 | 06-Jun-14 0 '"""""'""’””””””-f”Pféhéfé"Fib*a’dWéWWéil’F‘l‘aih’s"('éhd”s'h'bﬁiis”s]b’ri)’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DES-5000 Design QA/QC Review (2nd Submission) 10 10 23-May-14 | 06-Jun-14 0 m Design QA/QC Review (2nd Submissioh)
DES-5100 Submit 2nd Submission Plans 0 0 06-Jun-14 0 o Submit 2nd; Submission Plans
DES-5200 VDOT/FHWA Review/Comment (2nd Sub) 21 21 07-Jun-14  27-Jun-14 2 = VDOT/FHWA Review/Comment (2nd Sub)
DES-5300 Prepare Final Plans 10 10 30-Jun-14 | 14-Jul-14 0 ] Prepare Final Plans
DES-5400 Design QA/QC Review (Final Submission) 10 10 30-Jun-14 | 14-Jul-14 ofl i’Déé’ug*ri’(jA’/’C)’Cﬁéi/‘;év’v"(F]h’ail’ ’S’U’t}fﬁié’s]&jri)' """""""""""""""""""""""""""""""""""""""""""""""""""""""""
DES-5500 Submit Final Plans 0 0 14-Jul-14 0 * Subrmt Final Plans :
DES-5600 VDOT/FHWA Review/Approve Final Plans 21 21/15-Jul-14  04-Aug-14 0 (] VDOT/FHWA ReVIew/Approve Final Plans |
DES-5700 Roadway/Wall Plans Approved (Hold Point) 0 0 04-Aug-14 0 * Roadway/WaII Plans Approved (Hold Point) :
MS-1200 Notice to Proceed for Construction(Hold Pt) 0 0 05-Aug-14 0 & Natice to Proceed for Construction(Hold Pt) !
GEN-1100 Install Construction Signage (WP) 5 5 05-Aug-14 | 11-Aug-14 oll ¢+ T [} "I’h’s’t’ail’l’th’s’t’r’déﬁdhfgfghégé1(WP’) ”””””” A
ST1-1000 Install Initial MOT, Set Barrier and E&S Controls - FCP 217 to 200 5 5 12-Aug-14 | 18-Aug-14 0 B Install Initial MOT, Set Barrier and E&S Controls - FCP 217 to 200
ST1-1020 Modify / Relocate Ex. Signage / Install Temp. Signage 4 4/ 19-Aug-14 | 22-Aug-14 0 1 {Modify / Relocate Ex. Signage / Install Temp. Signage !
ST1-1060 Relocate Existing Electrical in Median 4 4/19-Aug-14 | 22-Aug-14 0 1 |Relocate Existing Electrical in Median !
GEN-1000 Mobilization, Initial Survey 15 15 05-Aug-14  25-Aug-14 0 mm | Mobilization, Initial Survey !
ST1-1030 Saw Cut Ex. Asphalt 4 4 25-Aug-14 | 28-Aug-14 oltV 44+ i*”S’éWC’uf ’E’x"Aéb’ﬁé’lf e
ST1-1070 Install New Light Pole Foundations 8 8 25-Aug-14 | 04-Sep-14 0 H Install New Light Pole Foundations
ST1-1040 Demo Curb / Asphalt 8 8 27-Aug-14 | 08-Sep-14 0 m Demo Curb/Asphalt
ST1-1080 Install New Electrical to Light Poles / OH Sign 4 4/ 05-Sep-14 | 10-Sep-14 0 ‘0 Install New Electrical to Light Poles / OH Sign
ST1-1050 Install / Modify Drainage - FCP Sta. 217 to 200 8 8 03-Sep-14 | 12-Sep-14 0 m Install / Modify Drainage - FCP Sta. 217 to 200
ST1-1100 Rough Grade Shoulder to Subgrade - FCP Sta. 217 to 200 7 7 11-Sep-14 | 19-Sep-14 off i"R’éu’gh’GFé’dé’Sh6u[dé}‘fé'suﬁgiéd'é"’FCP”Sié”Z’{?’{dQ’Go ”””””””””””””””””””””””””””””””””””””””””
ST1-1110 Place sub-base Aggregate - FCP Sta. 217 to 200 5 5 22-Sep-14 | 26-Sep-14 0 B Place sib-base Aggregate - FCP Sta 21710 200 |
ST1-1120 Install Underdrain 3 3 29-Sep-14 | 01-Oct-14 0 1 Install Underdram ! 1 :
ST1-1250 Pour Barrier Ftg / Curb / Median 8 8 02-Oct-14 | 13-Oct-14 0 m Pour Barrler Ftg / Ourb/ Median 3
ST1-1350 Base / IM Pave - FCP Sta. 217 to 200 3 3 14-Oct-14 | 16-Oct-14 0 I Base/IM Pave - FCP Sta. 217 to 200
ST1-1400 Pour Median Barrier 5 5 17-Oct-14 | 23-Oct-14 oll v [7] ”I’jéﬁr’M’édiéh’B’a{r’rfé’r ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ST1-1410 Install Perm. Attenutaors 6 6/24-Oct-14  31-Oct-14 0 ] Install Perm. Attenutaors
GEN-1200 Stage 1 Construction Complete 0 0 05-Nov-14 0 # Stage 1 Construction Complete
ST1-1450 Temp Stripe / Remove Temp Barrier (WP) 3 3/ 03-Nov-14 | 05-Nov-14 0 I Temp Stripe / Remove Temp Barrier (WP)
ST1-1500 Ready To Open / Shift Traffic 0 0 05-Nov-14 0 & Ready To Open / Shift Traffic |
MS-1400 Begin Stage 2 Construction 0 0 06-Nov-14 0 mmmm7‘7””””””””m’”””””’T”””””’0’”B7é§j|’ri’S’t’eigé’Z’C’dh’s’t’rﬂéﬁ’dh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ST2-1000 Install Initial MOT, Set Barrier and E&S Controls - Loop Ramp B Sta. 32 to 43 4 4 06-Nov-14 | 11-Nov-14 0 B Ihstall Initial MOT, Set Barrier and E&S Cohtrols Loop Ramp B Sta. 32 to 43
ST2-1100 Clear and Grubb Loop Ramp B 5 5 12-Nov-14 | 18-Nov-14 0 1] Clear and Grubb Loop Ramp B
ST2-1200 Excavate Storm Water Management Basin 10 10 18-Nov-14 | 03-Dec-14 0 B Excavate Storm Water Management Basm
ST2-1300 Cut / Fill - Ramp Loop B - Sta. 32 to 43 10 10 24-Nov-14 | 09-Dec-14 0 = Cut / Fill - Ramp Loop B - Sta. 32 to 43
ST2-1400 Install / Modify Drainage - Loop Ramp B Sta. 32 to 43 8 8 08-Dec-14 | 17-Dec-14 ol '@ Install / M’ddif’y’D’r’eﬁh’égé"Edbb’R’aihier’Sié"321’6’21’3 ”””””””””””””””””””””””””””””””””””
ST2-1500 Rough Grade to Sub-grade - Loop Ramp B Sta. 32 to 43 4 4 18-Dec-14 | 23-Dec-14 0 B Rough Grade to Sub-grade - Loop Ramp B Sta. 32to 43
ST2-1550 Place Sub-base Aggregate - Loop Ramp B Sta. 32 to 43 5 5 24-Dec-14 | 31-Dec-14 0 B Place Sub-base Aggregate - Loop Ramp B Sta. 32 to 43
ST2-1600 Install Uderdrain 2 2/02-Jan-15  05-Jan-15 0 1 Install;Uderdrain
ST2-1650 Rough Grade Ditches 2 2 06-Jan-15 | 07-Jan-15 0 1 Rough Grade Dltches
ST2-1700 Base / IM Pave - Loop Ramp B Sta. 32 to 43 5 5 08-Jan-15 | 20-Jan-15 0 ’""""’""’"""""""""""""""””"””""”“"””i"B’éé‘é’/’iM’FféVé’”l;éapﬁeifﬁb”B’S’té"32'{621'3 """""""""""""""""""""""""""""""""""""
ST2-1750 Install Guardrail 5 5 21-Jan-15 | 27-dJan-15 0 [} Ins“[all Guardrail }
ST2-1760 Install Signage 4 4 28-Jan-15 | 02-Feb-15 0 B Install Signage
ST2-1800 Temp Stripe / Remove Barrier (WP) 3 3 03-Feb-15 | 09-Feb-15 0 ] Temp Stripe / Remove Barrler (WP)
ST2-1900 Ready to Open / Shift Traffic 0 0 09-Feb-15 0 & Ready to Openy/ Shift Traffic |
ST2-2000 Install Initial MOT, Set Barrier and E&S Controls - Ramp B Sta. 52 to 66 3 3 10-Feb-15 | 12-Feb-15 off 1 Install Initial MOT, Set ’B’air’riérr’é’rid’E&’s"Cbﬁt’r’dlé’"FiéhﬁbjB”Sié"S’é't'd '6'6 """"""""""""""""""
ST2-2010 Saw Cut Existing Pavement 2 2 13-Feb-15 16-Feb-15 0 ] Saw Cut EX|sting Pavement:

I Actual Work
[ Remaining Work @

I Critical Remaining Work W=y Symmary
@ Milestone
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4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

11-Dec-13 12:43

Contract ID No.: C00100391DB61

Activity ID Activity Name Original| Remaining| Start Finish Total 2014 2015 2016
Duration Duration Floatpec|Jan| F |Mar|Apr| M [Jun|Jul [Aug|Sep|Oct[Nov|Dec|Jan| F [Mar|Apr|May|Jun| Jul |Aug Sep[Oct[Nov[DeC Jan|Feb|Mar|Apr[May|Jun| Jul [Aug|Sep|Oct| N |2

ST2-2100 Demo Existing Barrier / Median 5 5 17-Feb-15 | 23-Feb-15 0 ! : : : B Demo Existing Barrier / Median : : : :
ST2-2200 Demo Existing Pavement 5 5 19-Feb-15 | 25-Feb-15 0 m; Demo Existing Pavement :
ST2-2250 Excavate to Sub-grade 5 5 26-Feb-15 | 04-Mar-15 0 B Excavate tg Sub-grade
ST2-2300 Modify / Install Drainage - Ramp B Sta. 52 to 66 6 6 05-Mar-15 | 12-Mar-15 0 '"""""'"""""""""""""""""”””””””””””””””’j”"Mb’du’fy'i'l'rié'téll"D’r’aﬁh’aig'é”'Fiéhﬁb'B”S’iéa”S’z"t’o”se ””””””””””””””””””””””””””””
ST2-2350 Rough Grade - Ramp B Sta. 52 to 66 5 5 13-Mar-15 | 19-Mar-15 0 | m Rough Grade - Ramp BiSta. 52 t0 66
ST2-2360 Place Sub-Base Aggregate - Ramp B Sta. 52 to 66 4 4 20-Mar-15 | 25-Mar-15 0 B Place Sub Base Aggregate Ramp B Sta. 52 to 66 :
ST2-2370 Base / IM Pave - Temporary and Permanent Asphalt - Ramp B Sta. 52 to 66 3 3 26-Mar-15 | 30-Mar-15 0 § Base/ IM Pave - Temporary and Permanent Asphalt Ramp B Sta. 52 to 66
S§T2-2380 Install Guardrail / Attenuator 5 5 31-Mar-15 | 06-Apr-15 0 B Install Guardrail / Attenuator ! ! !
ST2-2390 Install Signage 3 3 07-Apr-15 | 09-Apr-15 oV 1 install Signage 1T
GEN-2600 Stage 2 Construction Complete 0 0 13-Apr-15 0 & Stage 2 Construction Complete !
ST2-2450 Re-stripe Ramp B / Loop B / Remove Temp Barrier (WP) 2 2 10-Apr-15 | 13-Apr-15 0 8 Re-stfipe Ramp B /:Loop B / Remove Temp Barrler (WP)
ST2-2500 Ready to Open / Shift Traffic 0 0 13-Apr-15 0 * Ready to Open / Sh|ft Traffic ‘
MS-1500 Begin Stage 3 Construction 0 0 14-Apr-15 0 * Begm Stage 3 Construcnon
ST3-1000 Install Initial MOT / Set Barrier and E&S Controls - Ramp B Sta. 51 to 66 3 3/ 14-Apr-15 | 16-Apr-15 0 '"""""'""""""""""""""""""""""””””””””””””””’i”l’hé’tél’l’l’rﬁﬂa’l'MOT"/”S’éi'B’aiEﬁé’r’érid"E&S’Cb’rit’r’dl’s’”F’{éﬁq’b’B’Sié’S’f’fé’GB ”””””””””””
ST3-1050 Modify / Relocate Exist. Signage 4 4 17-Apr-15 | 22-Apr-15 0 B Modify / Relocate Exist. Slgnage
S§T3-1060 Clear and Grubb 3 3 23-Apr-15 | 27-Apr-15 0 i} Clear and Grubb |
ST3-2000 Construct New Pedestrian Walkway on Hunters Village Dr. / Set Temp Barrier 5 5 28-Apr-15 | 04-May-15 0 (] COnSTfUCT New Pedestnan Walkway on HUﬂterS Village Dr. / Set Temp Barner (WP)
ST3-2300 Modify Ex. MSE Wall / Moment Slab - Ramp B Wall #2 (Hold Point) 15 15/ 05-May-15 | 26-May-15 0 @ Modify Ex. MSE Wall / Moment Slab - Ramp B Wall #2 (Hold Point) |
ST3-2310 Grade Front of Wall #2 4 4 27-May-15 | 01-Jun-15 N i"G'ra'dé'lfr'dhi'éf'wal'l'#'2'"'f""""""""""""""""""""""""L """""""""
ST3-2320 Construct Hunter Village Drive - Ret. Wall #3 (Hold Point) 25 25 02-Jun-15  07-Jul-15 0 mmmm Construct Hunter Village Drive - Ret. Wall #3 Hold Point)
ST3-2330 Rough Grade for Shared Use Path 5 5 08-Jul-15 | 14-Jul-15 0 [} Rough Grade for Shared Use Path
ST3-2340 Place Sub-base Aggregate for Shared Use Path 2 2/ 15-Jul-15 | 16-Jul-15 0 I Place Sub-base Aggregate for Shared Use Path
ST3-2350 Asphalt Pave Shared Use Path 2 2/ 17-Jul-15  20-Jul-15 0 [} Asphalt Pave Shared Use Path |
ST3-3340 Place Base/IM Asphalt - Ramp B Sta. 51 to 66 5 5 21-Jul-15  27-Jul-15 olV B Place Base/IM Asphalt - Ramp B Sta. 57 to ’66 ”””””””””””””””””
ST3-3360 Pour Barrier Walls 15 15 28-Jul-15 | 17-Aug-15 0 mm Pour Barrier Walls ‘
ST3-3380 Grade Slopes / Ditches 6 6 18-Aug-15 | 25-Aug-15 0 B Grade Slopes / Ditches
ST3-3400 Install Perm. Signage 6 6 26-Aug-15 02-Sep-15 0 B Install Perm. Signage |
ST3-3410 Modify Existing OH Sign Structures 5 5 03-Sep-15 | 10-Sep-15 0 l Modify Exnstlng OH Sign: Structures
ST3-3480 Temp. Stripe Ramp B / Remove Temp Barrier (WP) 2 2 11-Sep-15 | 14-Sep-15 oll ¢+ e i"Terﬁb"S’t’rir’)e’Rarﬁb’BY’Ré’rh’d\’/eTéfﬁﬁ ’Bar’rié’r’(WP) ””””””””””
ST3-3500 Ready to Open / Shift Traffic / Open Shared Use Path 0 0 14-Sep-15 0 . & Ready to Open / Shift Traffic / Open Shared Use Path
ST3-4000 Install Initial MOT / Set Barrier and E&S Controls - Loop Ramp B Sta. 31 to 43 3 3 15-Sep-15 | 17-Sep-15 0 "1 Install Initial MOT / Set;Barrier and E&S Controls - Loop Ramp B S
ST3-4050 Saw Cut Existing Asphalt 1 1/18-Sep-15 | 18-Sep-15 0 - | Saw Cut Existing Asphalt
ST3-4100 Demo Existing Pavement 4 4 21-Sep-15 | 24-Sep-15 0 1 Demo Existing Pavement
ST3-4150 Modify / Install Drainage - Loop Ramp B Sta. 31 to 43 5 5 25-Sep-15 | 01-Oct-15 ol ¢y 8 Modify / Tnstall ’D’raflfriagfé"’L’c’)bb’R’ar’ﬁb’B’S’t’a"31’i64’3 ”””””””
ST3-4280 Rough Grade Sub-grade - Loop Ramp B Sta. 31 to 43 5 5 02-Oct-15 | 08-Oct-15 0 B Rough Grade Sub-grade - Loop Ramp B Sta. 31 to 43
ST3-4340 Pour Barrier Footing - Walls # 4 and #5 6 6 09-Oct-15 | 16-Oct-15 0 ® Pour:Barrier FOOtinQ Walls # 4 dnd #5
ST3-4350 Place Sub-base Aggregrate - Lamp Ramp B Sta. 31 to 43 4 4 19-Oct-15 | 22-Oct-15 0 I Place Sub-base Aggregrate - Lamp Ramp B Sta 311043
ST3-4400 Install Underdrain 2 2 23-Oct-15 | 26-Oct-15 0 1 Install Underdrain:
ST3-4450 Install Curb and Gutter / Medians 4 4 27-Oct-15 | 30-Oct-15 oll ¢+ 1 Install Curb and Gutter / ’M’éd’l’a’ﬁé ””””””””””””””””
ST3-4550 Place Base/IM Asphalt - Loop Ramp B Sta. 31 to 43 5 5 02-Nov-15 | 06-Nov-15 0 1 Place Base/IM Asphalt - Loopi Ramp B Sta. 31 to 43
ST3-4650 Pour Barrier Walls 10 10 09-Nov-15  20-Nov-15 0 m Pour Barrier Walls :
ST3-4800 Install Guardrail 3 3 23-Nov-15  25-Nov-15 0 1 Install Guardrail
ST3-4660 Install Perm Attenuator 3 3/ 23-Nov-15 | 25-Nov-15 0 1| Install Perm Attenuator
ST3-4810 Temp Stripe / Remove Barrier (WP) 2 2 30-Nov-15 | 01-Dec-15 0 ]TempStnpe/RemoveBarner(WP) ””””””””””””
ST3-4900 Ready to Stripe and Open to Traffic 0 0 01-Dec-15 0 & Ready to Stripe and Open ito Traffic
ST3-5000 Install Initial MOT and E&S Controls - FCP / Ramp B Intersection 2 2 02-Dec-15 | 03-Dec-15 0 i Install Initia) MOT and E&S Controls - FCP / Ramp B n
ST3-5010 Saw Cut Asphalt 1 1 04-Dec-15  04-Dec-15 0 I Saw Cut Asphalt w ‘
ST3-5050 Demo Exist. / Temp Pavement 2 2 07-Dec-15 08-Dec-15 0 | Demo EX|si / Temp Pavement
ST3-5100 Modify / Install Storm Drainage - FCP NB Lanes 4 4 09-Dec-15 | 14-Dec-15 ol ey "B Modify / Install Storm Drainage - FCP NB Lanes |
ST3-5150 Rough Grade Sub-grade - FCP NB Lanes 2 2 15-Dec-15 | 16-Dec-15 0 1 Rough Grade Sub- grade FCP NB Lanes
ST3-5250 Place Sub-base Aggregate - FCP NB Lanes 2 2 17-Dec-15 | 18-Dec-15 0 I Place Sub base Aggregate - FCP NB Lanes
ST3-5300 Install Underdrain Pipe 1 1 21-Dec-15 | 21-Dec-15 0 I Install Underdrain Pipe! |
ST3-5350 Install Curb / Medians / Ramps 5 5 22-Dec-15 | 30-Dec-15 0 | Install Curb / Medlans / Ramps
ST3-5400 Place Base / IM Asphalt 3 3 05-Jan-16  11-Jan-16 ol e @ Place Base/IMAsphalt | T
ST3-5450 Grade Slopes / Ditches 3 3 12-Jan-16  14-Jan-16 0 1 Grade Slopes / Dltches
ST3-5500 Ready to Stripe and Open to Traffic 0 0 21-Jan-16 0 . Ready to Stripe and Open to Trafflc
GEN-3500 Stage 3 Construction Complete 0 0 21-Jan-16 0 & Stage 3 Construction Complete ' w
ST3-5460 Install Perm Signage / Modify Ex. OH Signs (WP) 5 5 15-Jan-16 | 21-Jan-16 0 1] Install Perm Slgnage / Modify EX OH Signs (W

I Actual Work

[ Remaining Work @

I Critical Remaining Work W=y Symmary
@ Milestone
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4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:43

Activity ID Activity Name Original| Remaining| Start Finish Total 2014 2015 2016
Duration Duration Floatpec|Jan| F |[Mar|Apr| M [Jun|Jul [Aug|Sep|Oct|[Nov|Dec|Jan| F [Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec|Jan|Feb[Mar|Apr|May|Jun| Jul |Aug|[Sep|Oct| N [

MS-1600 Begin Stage 4 Construction 0 0 22-Jan-16 0 : : : : : ! ! ! # Begjn Stage 4 Construction
ST4-2000 Complete Permanent Signage on Job 15 15 22-Jan-16 | 11-Feb-16 0 mm Complete Permanent Signagé on Job
ST4-2100 Finish Grade Slopes / Ditches 15 15 29-Jan-16 | 18-Feb-16 0 mm Finish Grade Slopes / Ditches
ST4-2400 Mill / Surface Pave / Perm. Stripe - FCP NB / SB (WP) 10 10 12-Feb-16  10-Mar-16 0 mmm Mill / Surface Pave / Perm. Stripe - FCP
MS-2600 Substantial Completion (Hold Pt) 0 0 04-Apr-16 off . r e f,,S,L,‘,b,S,@f‘,t,"f",',99@9,'?1'9? (Hold Pt)
GEN-4500 Stage 4 Construction Complete 0 0 04-Apr-16 0 # Stage 4 Construction Complete
ST4-2500 Mill / Surface Pave / Perm. Stripe - FSP & FCP EB/WB and Ramps (WP) 15 15 15-Mar-16 | 04-Apr-16 0 mm Mill/ Surface Pave / Perm. Stripe + |
ST4-2600 Roadway work Substantially Complete (WP) 0 0 04-Apr-16 0 & Roadway work Substantially Comple|
MS-2700 Final Punchlist, As-builts, Material Books 30 30 05-Apr-16 | 16-May-16 0 mmmm Final Punchlist, As-builts, Mat
MS-2800 Final Completion (Hold Pt) 0 0 16-May-16 0 # Final Completion (Hold Pt)

I Actual Work I Critical Remaining Work We====y Summary
[ Remaining Work @ @ Milestone

Page 3 of 3

TASK filter: Longest Path.

© Primavera Systems, Inc.
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4.2.2.2 Proposal Schedule Narrative

PROJECT MILESTONES
In accordance with the RFP documents, Shirley has provided a Preliminary Schedule identifying our plan
for all phases of the design-build process based on the following project Milestones listed in Table 1.

For the purposes of planning and schedule breakdown, Shirley has broken the construction portion of the
Project into four (4) major Stages of Work in addition to the Design, Right-of-Way Acquisitions,
Environmental Permitting and Utility Relocations necessary to complete the work. Our initial
investigations and preliminary plans do not have any major utility relocations as a result of conflicts with
the planned work other than adjusting existing VDOT power and communication circuits for roadway
lighting, signage, signals and CCTV Cameras. There is also minimal Right-of-Way Acquisitions required
based on our planned work other than some potential easements for new storm sewer facilities. However,
adequate time has been provided in the schedule for any additional easements or Right-of-Way
Acquisitions that may be required once the final plans are completed. Finally, we have provided activities
in the schedule for obtaining the necessary environmental permits required for this Project. At this time
there does not appear to be any permitted wetlands or streams that will be impacted by our work however
we have provided activities in the schedule to obtain the permits and provide mitigation if required.

Construction stages have been configured to maximize the amount of work that can be done out of traffic
to minimize the impact on the traveling public and to minimize the number of traffic shifts.

e Stage 1 work will focus on the median work along eastbound and westbound Fairfax County
Parkway and the median work on northbound Fairfax County Parkway including the work on the
bridge superstructure including the median demolition, joint replacement and approach slab
extensions.

e Stage 2 work will focus on permanent and some temporary widening of Loop Ramp B and Ramp
B in order to shift traffic to the west away from Hunter Village Drive. Work will also be done at
the intersection of Ramp B and Fairfax County Parkway to install the new signal and remove the
existing islands in order to shift traffic and reconfigure the intersection for Stage 3. Widening
work will also be done along the right side of westbound Franconia-Springfield Bypass and
Fairfax County Parkway during this stage along with the substructure work on the bridge to
include the pier protection, slope protection, bearing and substructure surface repairs.

e Stage 3 work will focus on the completion of the Ramp B and Loop Ramp B work including the
construction of new retaining walls along Hunter Village Drive and the reconstruction and
reconfiguring of the existing shared use path. The intersection at Ramp B and Fairfax County
Parkway will be completed and put into its final configuration during this stage.

e Stage 4 work will focus on completing the remaining work on the project including all final
grading of ditches and slopes. Installation of all remaining permanent signage. All final asphalt
milling and surface paving along with permanent striping and remaining work on the bridge
structure to include waterproofing and the epoxy overlay on the bridge deck surface.

During each stage and area of work we will provide for all elements as required by VDOT standards,
specifications and the RFP documents including storm sewer, barriers, guardrail, signage, roadway
lighting, traffic signals and CCTV Cameras.
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TABLE 1 PROPOSAL SCHEDULE DATES OF PROJECT MILESTONES

Notice of Intent to Award Date

December 19, 2013

Commonwealth Transportation Board Approval

January 15, 2014

Design-Build Contract Execution

February 13, 2014

Notice to Proceed Date

February 14, 2014

Scope Validation Period Ends

May 14, 2014

Notice to Proceed Construction

August 5, 2014

Begin Stage 2 Construction

November 6, 2014

Begin Stage 3 Construction

April 6, 2015

Project in Final Configuration

January 21, 2016

Begin Stage 4 Construction

January 22, 2016

Bridge Work Complete

March 22, 2016

Substantial Completion Date

April 4, 2016

Fixed Date Completion Date

May 16, 2016

WORK BREAKDOWN STRUCTURE
Level 1 of the Work Breakdown Structure (WBS) groups the schedule into the phases of the design-build
process as follows:

01. Project Milestones: Areareserved for easy review of the Project status.

02. Design: Includes preliminary engineering services, plan development, QA/QC reviews,
submittal milestones, and VDOT reviews and approvals of plans. This section of the schedule
includes a second level WBS structure to group design activities by type of design submission
including roadway and bridge.

03. Public Involvement: This section of the schedule includes milestones for planned public
involvement meetings and updates to the VDOT website.

04. Environmental Permitting: Includes wetland and stream delineations and jurisdictional
determination, permit management and preparation, mitigation, and permit submissions and
reviews. The environmental permits schedule includes a second level WBS structure to group the
joint wetlands and waters permit, the LD 455/VSMP permit, and hazardous materials.

05. Right-of-way Acquisition: This section includes the Right-of-Way Acquisition processes
necessary for the land rights necessary to construct the Project. The process is broken out into the
second level of the WBS for preparing appraisals, offers, performing negotiations and finally
obtaining settlements. Due to the limited number of potential properties, it is anticipated all
required easements and/or Right-of-Way will be obtained at one time for this Project.

06. Utility Relocations: This section has been included to provided for activities for UFI meetings,
preparation of preliminary engineering (PE) estimates, approval of PE estimates, utility
relocation design by the utility owner, approval of the utility design, and utility relocation
construction if needed. At this time there are no utility relocations required as part of our plan
and therefore no activities have been scheduled.

07. Construction: Includes all components of construction including all bridge work, retaining
walls, roadway widening, major drainage items, lighting, signals, signage and ITS work. The
construction section of the schedule is segmented by two additional levels of WBS structure to
divide the construction activities into groups of work packages that can be easily tracked to

ensure on-time completion of the Project.
ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY
INTERCHANGE IMPROVEMENTS
FAIRFAX COUNTY, VIRGINTIA
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Below is a complete outline of the WBS Structure for the Project:
TABLE 2 WORK BREAKDOWN STRUCTURE

LEVELS 2,3, & 4

01 Project Milestones
02 Design Phase
02.01 Roadway / Retaining Wall Plans
02.02 Bridge Plans
03 Public Involvement
03.01 Public Involvement Meetings
03.02 Public Affairs Updates
04 Environmental Permitting
04.01 Joint Wetlands and Waters Permit (IACM)
04.02 LD 445 / VSMP / SWPPP Permit
04.03 Hazardous Materials
05 Right-of-Way / Easement Acquisition
05.01 Appraisals, Offers, Negotiations / Settlements
06 Utility Relocations
07 Construction
07.01 Preparatory Inspection Meetings
07.02 Stage 1 Construction

07.02.01 General

07.02.02 Ffx. Co. Parkway EB/WB Median - Sta. 217 to 200
07.02.03 Ffx. Co. Parkway NB Median - Sta. 402 to 425
07.02.04 Bridge Work - Stage 1

07.03 Stage 2 Construction

07.03.01 General

07.03.02 Loop Ramp B Right Widening - Sta. 32 to 43
07.03.03 Ramp B Widening - Left Widening - Sta. 52 to 66
07.03.04 Ffx. Co. Parkway / Ramp B Intersection

07.03.05 Franconia-Springfield Bypass - Sta. 132 to 126
07.03.06 Bridge Work - Stage 2

07.03.07 Ffx. Co. Parkway - Right Widening - Sta. 217 to 210

07.04 Stage 3 Construction

07.04.01 General

07.04.02 Ramp B - Ret. Walls / Right Widening - Sta. 51 to 66
07.04.03 Ramp Loop B - Left Widening - Sta. 31 to 43
07.04.04 Ffx. Co. Parkway NB / Ramp B Intersection, Ph. I

07.05 Stage 4 Construction

07.05.01 General

07.05.02 Bridge Work - Stage 4

07.05.03 Final Milling / Paving / Striping / Landscaping

VDDT ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY
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The following is a description of the calendars used for this Project.

Global Calendar — All calendars are based on eight hour work days and include the following
holidays: New Years Day, Memorial Day, 4th of July, Labor Day, Thanksgiving, the day after
Thanksgiving, and Christmas.

Calendar 1 - “5-Day Workweek” — This calendar is based on five working days per week and is used
for all design and administrative activities that are unaffected by weather.

Calendar 2 — “7-Day Calendar” — Assigned to activities that have durations based on calendar
days instead of work days. For example VDOT’s 21 calendar day review duration.

Calendar 3 — “5-Day Winter Imp” — This calendar is based on working part-time from roughly mid-
December to mid-March during any one calendar year. It is assigned to activities that are anticipated
to have reduced productivity during the winter months.

Calendar 4 - "Winter Shutdown" - Assigned to activities that cannot be performed during winter
months of lower temperatures.

SCHEDULE TIMING AND CRITICAL PATH
The narrative below describes, in detail, the Shirley Team’s planned schedule and sequence of
operations by Phase.

Design Phase - The design phase includes preparation, Quality Assurance/Quality Control reviews,
and submission of the Roadway Plans in three (3) distinct Design Submission noted as Milestones on
the Schedule network. As specified in the RFP we have included a 21 calendar day activity for VDOT
and FHWA (if necessary) review after each submission. The design phase also includes activities for
the completion of surveys, mapping, utility designations, test pits, and geotechnical investigations
necessary for submission of the final roadway plans. Our Team will begin the design phase of the
Project immediately upon Notice to Proceed. The first formal plan submission is scheduled to occur
on April 24, 2014. The Preliminary Schedule reflects final approval of all plans by August 8, 2014.

Critical Path - Activities in the Design Phase of the Preliminary Schedule include the preparation,
review and approvals of the Final Roadway Plans. The Final Roadway Plan approval will be the
starting point for the Notice to Proceed for Construction and the start of Stage 1 work. The preparation
of the Roadway Plans will start immediately upon Notice Proceed (anticipated to be February 14,
2014) with final approval of these plans scheduled by August 4, 2014.

Public Involvement - The public involvement schedule includes submitting our emergency contact list
upon Notice to Proceed, developing a community stakeholder coordination plan, holding Public
Information Meetings in incremental stages during construction, and providing regular updates to the
VDOT website. The schedule includes points at which major milestone activities for the Public
Information Meetings and website updates are critical. There are many other public involvement
activities that our Team will perform throughout the Project, including meeting with local businesses
and attending meetings with home owners associations, local government representatives, and
community groups, and providing information for regular updates of the Project website.

Environmental Permitting - Environmental Permitting will begin at Notice Proceed. The Shirley
Team will immediately perform wetland delineations, obtain jurisdictional determinations and prepare
the Joint Wetlands and Water Permit Application if required. We will provide design details, project
descriptions, permit sketches, impact quantity information, and all other related information to the
appropriate agencies in the permit acquisition process. It is anticipated that a six-month Approval

VDDT ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY
INTERCHANGE IMPROVEMENTS 29

FAIRFAX COUNTY, VIRGINIA



4.2.2.2 Proposal Schedule Narrative -

Period will be necessary for obtaining the permit approvals if a JPA is required. It is not anticipated
that there will be any permitted wetlands and/or streams affected by this Project. All of Stage 1 work
is in the medians and intersections of existing roadways and therefore can be started prior to obtaining
this additional permit. Following the second submission of the roadway plans, we will complete the
requisite VDOT stormwater forms (LD-445 series), and will provide Stormwater Pollution Prevention
Plans (SWPPP) and related information for inclusion on the VDOT SWPPP General Information
sheets. The LD 445, VSMP and SWPPP Permits will be required in order to start Stage 1 work. This is
anticipated to be completed by July 28, 2014. Finally, we will perform any required investigations on
existing structures and facilities to determine the extent of any existing hazardous materials that may
be encountered during construction and develop any required reports and abatement plans. As shown
in the preliminary schedule, there are no activities currently on the Critical Path associated with the
Environmental Permitting process. It is anticipated to complete the Environmental Permitting process
by September 9, 2014.

Right-of-Way Acquisition - Right-of-Way Acquisition process will begin after approval of Shirley's
ROW Acquisition and Procedure Plan and the first submission of the roadway plans. Once the plans
are sufficiently complete, we will begin the preparation of the plats which will be utilized for the
acquisition of any required easements and Right-of-Way. It is not anticipated that any Right-of-Way
will be required for this project and only minimal areas needing additional easements for stormwater
facilities will be needed. There will be no easements or Right-of-Way required for Stage 1 or 2
Construction work therefore the Right-of-Way Acquisition process is not on the critical path.

Utility Relocations - Based on the preliminary plans and investigations there are no major utility
relocations for this project which will require UFI meetings, Relocation plans or other additional work.
All utilities associated with VDOT facilities including signals, roadway lighting, overhead signage and
ITS components are currently scheduled to be installed, adjusted or removed during the Construction
Stage and will be designed as part of the Roadway Plans. Currently there are no activities scheduled
under this section.

CONSTRUCTION SEQUENCE

Preparatory Inspection Meetings

In this section of the schedule, we have identified those Hold Points in the schedule necessary to conduct
the appropriate Preparatory Inspection Meetings with our QA/QC Staff as well as VDOT for the major
items of work.

Stage 1 Construction

During Stage 1 Construction the work will focus on the median work along westbound and eastbound
Fairfax County Parkway from Station 217 to 200. This will include the permanent roadway widening,
installation of new roadway lighting and relocation of the existing overhead sign structure.

Additionally, work will start in the median of northbound Fairfax County Parkway from Station 402 to
425 which will also include the superstructure work on the existing bridge. The bridge work will include
the demolition of the existing median, overlay on the bridge deck, re-pouring the new bridge median,
reconstruction of the bridge joints and the approach slab extensions. Median work along northbound
Fairfax County Parkway will also include the modification of the existing signal at Rolling Road and
installation of a new CCTV Camera. There is no easements, Right-of-Way or major utility relocations
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required for Stage 1 work therefore all work can commence immediately following the approval of the
Roadway Plans.

Critical Path in Stage 1 runs through the completion of the median work along westbound and
eastbound Fairfax County Parkway from Station 217 to 200 and the completion of Stage 1 work which
will kick off the start of Stage 2 Construction. Stage 1 is currently scheduled to be completed by
November 5, 2014.

Stage 2 Construction

Stage 2 Construction will focus on the widening of Loop Ramp B and Ramp B in order to shift existing
traffic lanes in a temporary configuration for Stage 3 work to be performed out of traffic. Loop Ramp B
will be widened to the right from Station 32 to 43 including major cut to fill operation to fill the existing
drainage ditch utilize fill from the excavation of the proposed storm water management pond. The
existing barrier wall and median will be removed and Ramp B will be widened to the left from Station
52 to 66 to include both permanent and temporary pavement. This stage will also include modifications
to the existing intersection between Ramp B and Fairfax County Parkway and the installation of a new
traffic signal and CCTV Camera. Finally, roadway work along the right side of westbound Franconia-
Springfield Bypass from Station 132 to 126 and westbound Fairfax County Parkway from Station 217 to
210 will completed during this stage along with the substructure work on the existing bridge. Bridge
work to include installation of the pier protection, demolition and re-pouring of the abutment slope
protection, bearing repairs and substructure concrete surface repairs. Roadway widening work will also
include installation of new roadway lighting, barriers, guardrail and signage.

Critical Path in Stage 2 runs through the widening of Loop Ramp B to the right and subsequent work to
widen Ramp B to the left in order to shift the existing traffic lanes and subsequently the completion of
Stage 2 work which will kick off the start of Stage 3 Construction. Stage 2 is currently scheduled to be
completed by April 13, 2015.

Stage 3 Construction

Stage 3 Construction will focus on Ramp B right side widening from Station 51 to 66. This work will
include construction of several new retaining walls between Ramp B and Hunter Village Drive to
support the new ramp widening. In addition, we will be removing and reconstructing the existing shared
use path between Ramp B and Hunter Village Drive. The new cast in place retaining walls will have an
Ashlar Stone finish along the Hunter Village Drive side of the walls. This work will also include
installation of new roadway lighting, barrier walls, guardrails and signage. Once the work is completed
on Ramp B widening, traffic will be shifted back to the right side of the ramp and work will commence
on the Loop Ramp B left side widening from Station 31 to 43. This will include the completion of all
permanent roadways and installation of modified barrier walls between Loop Ramp B and Ramp B.
Remaining roadway lighting and signage will also be completed. Finally, during this stage the
intersection work at Ramp B and Fairfax County Parkway will be completed and all vehicular and
pedestrian traffic will be put into the their final configuration.

Critical Path in Stage 3 runs through the widening of Ramp B to the right including the retaining wall
and shared use path construction. After traffic is shifted, the critical path runs through the remaining
roadway work on Loop Ramp B and subsequently the completion of Stage 3 work which will kick off
the start of Stage 4 Construction. Stage 3 is currently scheduled to be completed by January 21, 2016.
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Stage 4 Construction and Final Paving

The final stage of construction will start once all traffic lanes are in their final configuration. All
roadway lighting, signals and major drainage features will have also been completed in previous stages.
Work in Stage 4 will focus on final grading of slopes and ditches along all roadways and ramps and
installation of any remaining paved ditches, rip rap, seeding and any remaining permanent signs. All
roadway surfaces will be milled where needed and final surface asphalt placed along with all permanent
pavement markings. Remaining bridge work will also be completed including the waterproofing of the
existing bridge parapets and the substructure surfaces and epoxy concrete overlay on the northbound and
southbound deck surfaces. At this point we will have reached Substantial Completion.

Critical Path in Stage 4 runs through final grading of slopes and ditches and installation of the
permanent signage which will be followed by the final asphalt surface paving and striping. This is tied to
Substantial Completion of the Project which is currently scheduled to be completed by April 4, 2016.
We have scheduled a period for any remaining punchlist work to be completed after Substantial
Completion with Final Completion of the Project scheduled for May 16, 2016.

SUMMARY

The Shirley Team’s comprehensive pre-proposal preparation, proven experience in all phases of design-
build, and extensive project controls and schedule management and recovery techniques will serve to
ensure that the Rolling Road/Franconia Springfield Parkway Interchange Improvements Project will be
completed on time. Over the years, we have built a solid professional reputation on meeting our
commitments, completing projects ahead of schedule and under budget, performing quality work in a
safe work environment, and establishing a problem-solving atmosphere and partnership with the Owner.
This is a result of our extensive experience, quality people, and corporate commitment. The Rolling
Road/Franconia Springfield Parkway Interchange Improvements Design-Build Project is a challenging
and exciting Project for our Team and is one in which we will bring this same level of commitment to
benefit VDOT, Fairfax County, and the public.
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