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Form C-78-RFP

ATTACHMENT 3.6

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF TRANSPORTATION

RFP NO. C00100391DB61
PROJECT NO.: 0286-029-947, PE101, RW201, C501, B623

ACKNOWLEDGEMENT OF RFP, REVISION AND/OR ADDENDA

Acknowledgement shall be made of receipt of the Request for Proposals (RFP)
and/or any and all revisions and/or addenda pertaining to the above designated
project which are issued by the Department prior to the Letter of Submittal
submission date shown herein. Failure to include this acknowledgement in the
Letter of Submittal may result in the rejection of your proposal.

By signing this Attachment 3.6, the Offeror acknowledges receipt of the RFP
and/or following revisions and/or addenda to the RFP for the above designated
project which were issued under cover letter(s) of the date(s) shown hereon:

1. Cover letter of September 3, 2013 — RFP
(Date)

2. Cover letter of November 21, 2013 - Addendum 1
(Date)

3. Cover letter of

(Date)

/12 /13

(__—SIGNATURE DATE
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“BETTER, FASTER, SAFE”

301 Concourse Boulevard, Suite 300

Glen Allen, VA 23059

Phone: 804-290-8500 Fax: 804-418-7935
www.americaninfrastructure.com

December 12, 2013

Stephen D. Kindy, P.E.

Alternative Project Delivery Office
Virginia Department of Transportation
1401 East Broad Street

Richmond, VA 23219

Letter of Submittal/ Request for Proposals:

Rolling Road/Franconia-Springfield Parkway Interchange Improvements Design-Build Project

State Project No.: 0286-029-947, PE101, RW201, C501, B623 Federal Project No.: STP-5A01(223)
Contract ID Number: C00100391DB61

Dear Mr. Kindy:

American Infrastructure (Al) and Rinker Design Associates, P.C. (RDA) are pleased to present our Letter of
Submittal and Attachments to Virginia Department of Transportation (VDOT) for the Rolling
Road/Franconia-Springfield Parkway Interchange Improvements project (the Project).

An established design-build team, Al and RDA have collectively been awarded 17 design-build projects
valued over $625M. This experience includes VDOT’s Middle Ground Boulevard Extension and I-581/Elm
Avenue Interchange design-build projects where AI and RDA are working together as Lead Contractor and
Lead Designer. From this experience, our structured approach to design-build projects will provide VDOT
with the best-value and shortest schedule duration for this Project. This approach includes:

= Identifying and mitigating risk issues during the design phase.

= Utilizing innovative design solutions to provide efficient and cost-effective project solutions.

= Completing detailed construction planning during the RFP process and incorporating into the design.

= Coordinating over-the-shoulder reviews to include VDOT’s feedback in our design solutions.

= Dedicating a construction engineer to the design process to incorporate construction means and methods.
= Implementing lessons learned from previous design efforts and construction challenges.

SUBMITTAL REQUIREMENTS
The AI/RDA Team submits the information below as detailed in Section 4.1 of the Request for Proposals:

4.1.1 The full legal name and address of American Infrastructure — VA, Inc. (AI-VA) is as follows:
American Infrastructure — VA, Inc., 301 Concourse Boulevard, Suite 300, Glen Allen, VA 23059

4.1.2 American Infrastructure — VA, Inc. (AI-VA) intends to enter into a contract with VDOT for the
Rolling Road/Franconia-Springfield Parkway Interchange Improvements Project in accordance with
the terms of the RFP.

4.1.3 The offer in the Price Proposal will remain in full force and effect for one hundred and twenty (120)
days after the Letter of Submittal and Attachments submission to VDOT on December 12, 2013.

4.1.4 The contact information for Kevin R. Ott (DBPM) who is responsible for the oversight of the entire
AI/RDA Team and will be the primary point of contact with VDOT is as follows:

Kevin R. Ott 703.502.7500 (Telephone)

44209 Wade Drive 703.502.7550 (Fax)

Chantilly, VA 20152 kevin.ott@americaninfrastucture.com
Section 4.1

Letter of Submittal Page 1



Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

The principal officer of AI-VA with whom a D/B contract with VDOT would be written is:

Aaron Myers, VP/GM 804.290.8500 (Telephone)
301 Concourse Boulevard Suite 300 804.418.7935 (Fax
Glen Allen, VA 2305 aaron.myers @amer: aninfra tructure.com

The AI/RDA Team proposes the following Final Completion Date.
Final Completion: May 16, 2016

AI-VA has included executed Certification Regarding Debarment Primary Covered Transaction
(Attachment 11.8.6(a)) and Certification Regarding Debarment Lower Tier Covered Transactions
(Attachment 11.8.6(b)) which are included in Appendix 4.1.7.

The proposed project concept is fully compliant with the Design Criteria Table included in the RFP
Technical Requirements (Part 2, Section 2.3) and all other requirements of this RFP. The proposed
limits of construction to include all stormwater management facilities are located within the right-of-
way limits shown on the RFP plans with the exception of permanent and temporary easements. The
design concept presented does not require Design Exception and/or Design Waivers not identified or
included in the RFP or Addendum.

AI-VA is committed to achieving the 14 DBE participation goal for the Project, and is working
towards achieving the goal by adding certified DBE firms to our management team as well as
selecting qualified subcontractors.

We appreciate your consideration of our Letter of Submittal and Attachments and trust your review will find
our proposal is in alignment with VDOT’s goals for the Rolling Road/Franconia-Springfield Parkway
Interchange Improvements Design-Build project.

Respectfull

Aaron T Myers, VP/GM
American Infrastructure — VA, Inc.

Section 4.1
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

The organizational chart and Key Personnel contained in the SOQ remains true and accurate except for two
changes to the key personnel. A change in personnel was requested for the Quality Assurance Manager and
Construction Manager identified in our SOQ due to those individuals leaving the employment of their
respective firms. This change was approved in a letter from VDOT dated October 30, 2013. The following
organizational chart and narrative have been updated from the SOQ to reflect these changes. Changes are
identified with red underlined text.

ORGANIZATIONAL CHART AND NARRATIVE

FUNCTIONAL RELATIONSHIPS AND COMMUNICATION
VDOT - The Department will coordinate directly with our DBPM as the primary contact for all aspects of
design and construction oversight of the Project. Open lines of communication between the QAM and VDOT
will assist with monitoring quality assurance oversight.

We anticipate VDOT’s involvement in coordinating with the project stakeholders, including the Fairfax
County, adjacent residential communities, the utility companies, and environmental stakeholders. To
minimize the potential of coordination issues, the AI/RDA Team will establish a partnering process that
integrates all project stakeholders. We have found this approach creates a team focused on the success of the
Project, where everyone’s perspective is heard.

Design-Build Project Management — Our DBPM will serve as VDOT’s primary point of contact for the
Project. Reporting to the DBPM are four key managers; the QAM, DM, CM and Public Relations Manager.
This structure, combined with our DBPM’s maintenance of an action item log for potential project issues and
three-month look-ahead schedule will ensure the design, construction, and environmental compliance efforts
remain on-schedule and in-conformance with VDOT commitments.

Quality Assurance — The QAM will lead the independent QA team and be responsible for QA inspection
and testing of all materials used and work performed on the Project. She will also monitor the construction
QC program and ensure all work, materials testing, and sampling is performed in accordance with the contract
requirements and the “approved for construction” plans and specifications. The QAM will report directly to
our DBPM with oversight and concurrent reporting directly to VDOT and will be supported by Volkert’s QA
1mspectors.

Design — The DM will report to our DBPM and will lead the design team to ensure the overall design conforms
to the contract documents. The Al Team has identified team leads for pertinent disciplines to provide project
management and risk mitigation expertise. The design discipline leads as well as the Utility Manager, ROW
Manager, and Environmental Compliance lead will report to the DM to ensure design critical elements are
carried across all disciplines. The DM will establish and oversee the design QA/QC program, including review
of design criteria, calculations, working plans, shop drawings, and specifications. He will also coordinate with
the CM on constructability during both design and construction phases.

Lead Roadway Engineer, Senior Traffic Engineer, Adam Design QA/QC Manager, Mo

Brandon Shock has 14 years of
experience and served as Senior
Engineer on the AI/RDA I-
581/Elm Avenue Interchange
D/B project.

Welschenbach has 11 years of
experience and held this role on
the Stringfellow Road Widening

project.

Kim has 18 years of
experience and served as the
Design Manager for the Route
15 PPTA project.

Figure 3.3.2: Design Team Experience. Experience of key design team members for roadway, traffic
engineering, and design QA/QC will provide an innovative design in compliance with all applicable

VDOT standards.

Section 4.2.1 Organizational
Chart and Key Personnel
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

Construction — The CM will be responsible for managing the construction process, including QC activities
and will report to the DBPM. The CM will be on the project site for the duration of the construction operations,
and will coordinate with the DM for RFI’s and design changes that may arise during construction. Public
relations updates will be coordinated between the CM and PR Manager to keep project stakeholders informed
about the construction impact.

Construction Quality Control Manager (QCM), Wamiq Hamid, will report to the CM to ensure materials used
and work performed meet contract requirements and “approved for construction” plans and specifications.
Comprehensive construction management will be provided under the CM’s leadership. AI’s General
Superintendent, Schedule Manager, Safety Manager, and construction leads will all report to the CM. The
CM is also responsible to oversee our DBE Coordinator in meeting the project goals.

Bridge Superintendent, Jeff Miller has 29 years of
experience and ensured the safety of the public
while maintaining vehicular and boat traffic as
superintendent for the Bridge Rehabilitation on

Route 208 over Lake Anna.

Schedule Manager, Jessica Colbert has 10 years
of experience and oversaw early completion of the
Richmond Airport Connector Road Design-Build
project for Al

Figure 3.3.3: Construction Team Experience. Al’s experienced bridge superintendent and schedule
manager will plan construction operations in coordination with schedule updates to ensure the Project
is delivered on or ahead of schedule.

TMP/MOT - The MOT Coordinatorrax#-Saer; will report to the CM and coordinate with the TMP/MOT
design lead to build constructability into the final design, ensure the TMP is implemented properly, and
identify any necessary adjustments. Providing the MOT Coordinator’s expertise during the design phase will
produce a quality TMP with minimal field changes necessary. Coupled with his oversight of construction
work packages, this provides continuity for implementation of the TMP.

Safety Manager, Chris Shertzer, will report to the CM and participate in pre-traffic switch planning meetings,
as with all pre-planning meetings. He will be onsite during traffic switches to assist in reviewing the safety
of construction personnel, motorists and pedestrians traveling through the site.

Construction ManagerMOT Coordinator, Ivan

Safety Manager, Chris Shertzer has 9 years of
experience as a safety manager and filled this role
on the Richmond Airport Connector Road Design-

Build project.

Saer has 20 years of experience and oversaw
implementation of a complex TMP for phased
construction of the Saintsbury Drive and Vienna
Metro Improvements project in NOVA.

Figure 3.3.4: Construction Team Experience. Al’s experienced construction manager bridse
superintendent and schedite safety manager will plan construction operations in coordination with
schedule updates to ensure the Project is delivered on or ahead of schedule.

Public Relations — Public Relations Manager (PRM), Chris Reed, will coordinate communication with
Fairfax County, the travelling public, local residents, EMS/Fire/Police, and adjacent construction projects. He
will report directly to the DBPM but have continual interaction with the DM and CM throughout the life of
the project. He has been added to our team to develop a comprehensive public outreach plan that will
communicate construction impacts and provide a method for the public to voice concerns during construction.
Mr. Reed has 43 years of experience in the industry and prior to joining RDA served as VDOT’s PM for the
Fairfax County Parkway and Woodrow Wilson Bridge projects.

Section 4.2.1 Organizational
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

ORGANIZATIONAL CHART

The revised organizational chart reflects changes to two of the key personnel — Quality Assurance Manager
and Construction Manager. In addition, the construction lead for MOT Coordinator will be filled by a qualified
individual upon Notice to Proceed.
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Rolling Road/Franconia-Springfield Parkway Interchnage Improvements

C00104103DB62 - Full CPM

10-Dec-13 15:25

Activity ID

Entire Project
Project Milestones
G010010
G010100
G010110
G010120
G010130
G010200
G010210
G010220
G010230
G010999
GO10NTP

[Activity Name

Construction Start

Phase 1 Start

Phase 2 Start

Phase 3 Start

Phase 4 Start

Phase 1 Construction Complete
Phase 2 Construction Complete
Phase 3 Construction Complete
Phase 4 Construction Complete
Project Final Completion (RFP = 16-MAY-2016)
Notice to Proceed

Project Management

G020030
G020040
G020050
G020060
G020070
G020080
G020090
G020100
G020110
G020120
G020130
G020140
G020150
G020160
G020170
G020180
G020220
G020230
G020240
G020250
G020260
G020270
G020280
G020290
G020300
G020310
G020320
G020330
G020340
G020350
G020360

SFA Site Specific Safety Plan

R/A Site Specific Safety Plan

A/C Site Specific Safety Plan

R/A Revised Site Specific Safety Plan, final

SFA QA/QC Plan

R/A QA/QC Plan

A/C QA/QC Plan

R/A Revised QA/QC Plan, Final

SFA Hazardous Material Management Plan

R/A Hazardous Material Management Plan

A/C Hazardous Material Management Plan

R/A Revised Hazardous Material Management Plan, Final
SFA Emergency Management Plan

R/A Emergency Management Plan

A/C Emergency Management Plan

R/A Revised Emergency Management Plan, Final
Preparatory Meeting - Erosion & Sedimentation Control
Preparatory Meeting - Clear & Grub

Preparatory Meeting - MOT

Preparatory Meeting - Structure Backfill
Preparatory Meeting - Storm Drainage

Preparatory Meeting - Stabilization & Embankment
Preparatory Meeting - Subgrade & Aggregate Base
Preparatory Meeting - Signalization

Preparatory Meeting - Asphalt Pavement
Preparatory Meeting - Retaining Walls

Preparatory Meeting - Bridge Substructure
Preparatory Meeting - Bridge Deck

Preparatory Meeting - Electrical Installation & Lighting
Preparatory Meeting - Underdrain

Preparatory Meeting - Guardrail

Duration

599

OO0 O O O oo o o o o

559
20
21
15
21

21
15
21
20
21
10
21
20
21
15
21

RGN O O O O RO O O Ol O O RO O O Y

' Original' Total Float| Start

03-Jan-14

03-Jan-14
09-Dec-14
23-Dec-14
22-May-15
10-Sep-15
10-Feb-16

0/ 03-Jan-14

33
159
159
159
159
174
174
174
174
174
174
174
174
169
169
169
169

85
35

23

25
63
224
124
33
24

03-Jan-14
03-Jan-14
31-Jan-14
03-Mar-14
24-Mar-14
03-Jan-14
10-Jan-14
10-Feb-14
03-Mar-14
03-Jan-14
31-Jan-14
03-Mar-14
17-Mar-14
03-Jan-14
31-Jan-14
03-Mar-14
24-Mar-14
17-Dec-14
22-Dec-14
08-Dec-14
05-Nov-14
29-Jan-15
15-dan-15
12-Feb-15
10-Mar-16
20-Feb-15
22-Oct-14
07-May-15
13-Aug-15
12-Feb-15
18-Feb-15
17-Apr-15

[ Finish

05-May-16
05-May-16

21-May-15
09-Sep-15
09-Feb-16
07-Apr-16
05-May-16

10-Mar-16
30-Jan-14
28-Feb-14
21-Mar-14
22-Apr-14

09-Jan-14
07-Feb-14
28-Feb-14
31-Mar-14
30-Jan-14
28-Feb-14
14-Mar-14
14-Apr-14

30-Jan-14
28-Feb-14
21-Mar-14
22-Apr-14

17-Dec-14
22-Dec-14
08-Dec-14
05-Nov-14
29-Jan-15

15-Jan-15

12-Feb-15
10-Mar-16
20-Feb-15
22-Oct-14

07-May-15
13-Aug-15
12-Feb-15
18-Feb-15
17-Apr-15

[ Calendar

Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...

Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...

Janl B [MarIApr[ M [JunIJuII A I S IOctI N I D

Jan| F [Mar|Apr| M [Jun[Jul| A| S |Oct| N | D

2016
Jan[ F IMarIApr[

® Qonst‘ructilon Start !
0 Phase1 Start

s Phase 2 Start ‘
Lo 0 Phase 3 Start

| Lo r L | 0 Phase 4 St
! 0 Phase1 Constructron Complete !
0 Phase 2 Constructron C(bmplete }

0 Phase 3 Gc
0 Pr

b Notice to Proceed

:I SFA Srte Specrfrc Safety Plan :

I:I R/A Site Specrfro Safety PIan !

. [ | AC Site/Specific Safety Plan

! I::I R/A Revrsed Slte Specrfrc Safety Plan frnal
I SFA OA/OC PIan

I:_I Ft/A QA/OC Plan

I:I A/C QA/OC PIan
. [ R/ARevised QA/QC PIan, Frnal |
:I SFA Hazardous Materral Management Plan
I:I R/A Hazardous Materral Management Plan
R t:t ’ ’A/’c’mzaz’ar’aaus’ iv’réiéhér ’Méﬁégérh’érif Plan @ o
I___I R/A Revrsed Hazardous Materral Management Plan Frnal
:I SFA Emergency Management Plan ‘
l:l R/A Emergency Management Plan
I:I A/C Emergency Management Plan
”””””” L’—;l"’FiiA’né’v]ééa"E’r}{ér’gje’h’cyt/iéhé’g’ér’ﬁéh{’P’r’e{ri’i:ir};{r"""""""f’"T"ﬂ""""""""""""’""""""
I Preparatory Meetlng Erosmn & Sedrmentatron Control
Preparatory Meeting Clear & Grub : :
' Preparatory Meetlng MOT
il Preparatory Meetlng Structure Backfrll
””””””””””””””””””””””””””” .| Preparatory Meeting : Storm Drainage | | | | .
' | Preparatory Meeting - Stabilization & Embankment :
: I Preparatdry Mteetirtg - S:ubgr;ade & Agtgregjate E:aaset ! ! !
“133333333 | Prepar
Preparatory Meetlng Asphalt Pavement : : :
’""""""’""""""""""’""’"i"ééébé}é’tb’ry’u’e’éﬁhg’"Fiéié[rirh’gjW’eiris’"j ”””””””””””””””” L
! | Preparatory Meetlng Brrdge Substructure
: ! o Preparatory Meetlng Brrdge Deok
Preparatory Meetlng Electrlcal Instaltatron & Ltghtrng
I Preparatory Meetlng Underdratn

I Preparatory Meeting - Guardrail

== Remaining Level of Effort ==l Actual Work

= Actual Level of Effort

=1 Remaining Work ¢ @ Milestone

=l Critical Remaining Work V=== S,mmary
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Rolling Road/Franconia-Springfield Parkway Interchnage Improvements

C00104103DB62 - Full CPM

10-Dec-13 15:25

Activity ID Activity Name Original Total Float| Start Finish Calendar 2014 2015 2016

e ban| F [Mar|Apr| M [sun[uul] A] S]oOct] N| D [Jan] F [Mar[Apr[ M [Jun[Jul I A I s |0ct| N I D Jan[ F [Mar|Apr|

G020370 Preparatory Meeting - Pavement Markings 1 43 25-Feb-16 | 25-Feb-16 Rolling Road 5-Day Work Calen... Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ I I Preparat

G020380 Preparatory Meeting - Topsoil & Seeding 1 0 21-Apr-15 | 21-Apr-15 Rolling Road 5-Day Work Calen... I Preparatory Meetrng Topsorl & Seedrng ‘

G020390 Preparatory Meeting - Signage 1 28 27-Jan-16 | 27-Jan-16 Rolling Road 5-Day Work Calen... ! 1 r r r r r I Preparatory I\

G020400 Preparatory Meeting - Concrete Curb & Sidewalk 1 0 07-Apr-15 | 07-Apr-15 Rolling Road 5-Day Work Calen... ! ! ' Preparatory Meetrng Concrete Curb & Srdewalk

G020430 Perform Hazmat Testing/Inspection - Bridge B623 15 515 03-Jan-14 | 23-Jan-14 | Rolling Road 5-Day Work Calen... [ ’F?érfo’r}ﬁ’Ha’zrhla{r"’r’e’s’nrio/’lhspéotror{ ’E’;h’d’g}é’Bééé e

G020440 SFA Hazmat Inspection Report/Remediation Plan 20 515 24-Jan-14 | 20-Feb-14 Rolling Road 5-Day Work Calen... I:I SFA Hazmat Inspectron Report/Remedratron Plan |

G020450 R/A Hazmat Inspection Report/Remediation Plan 21 515 21-Feb-14 | 21-Mar-14 Rolling Road 5-Day Work Calen... | I:I R/A Hazmat Inspectron Report/Remedratron Plan

G020500 Schedule and Hold Kickoff Meeting with Public Utilities 10 158 07-Mar-14 | 20-Mar-14 Rolling Road 5-Day Work Calen... I:I Schedule and Hold Krckoff Meetrng w|th Publrc Ut|||tiesl

G020510 Schedule and Hold Kickoff Meeting with Private Utilities 19 149| 07-Mar-14 | 02-Apr-14 Rolling Road 5-Day Work Calen... I:I Schedule and Hold Krckoff Meeting with Private LJtrIrtres

G020520 Washington Gas Design Utility Relocation Plan 1 149 03-Apr-14  03-Apr-14  Rolling Road 5-Day Work Calen... "’F"’*""I"\i\iaéhinotoﬁ’éeié’oé%@h’ Utility Relocation ﬁléhf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G020530 SFA Washington Gas Utility Relocation Plan 1 149 04-Apr-14 | 04-Apr-14 Rolling Road 5-Day Work Calen... I SFA Washlngton Gas Utrlrty Relocatron Plan

G020540 R/A Washington Gas Utility Relocation Plan 21 149| 07-Apr-14 | 06-May-14 Rolling Road 5-Day Work Calen... I:I R/A Washrngton Gas Ut|||ty Relocatron PIan

G020550 Fairfax Co. Water Design Utility Relocation Plan 1 158 21-Mar-14 | 21-Mar-14 Rolling Road 5-Day Work Calen... I Farrfax Co Water Design Ut|||ty ReI0cat|0n PIan :

G020560 SFA Fairfax Co. Water Utility Relocation Plan 1 158| 24-Mar-14 | 24-Mar-14 Rolling Road 5-Day Work Calen... I SFA Fairfax Co. Water Utility Relocation Plan:

G020570 R/A Fairfax Co. Water Utility Relocation Plan 21 158 25-Mar-14 | 23-Apr-14  Rolling Road 5-Day Work Calen... | | | [ R/A Fairfax ’c}’{Wﬁa’t’e’r*Uiﬂ[t‘y’nérb’cétioh’niéh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G020580 Verizon Design Utility Relocation Plan 1 149 03-Apr-14 | 03-Apr-14 Rolling Road 5-Day Work Calen... I Venzon Desrgn Utrlrty ReIocat|on PIan : :

G020590 SFA Verizon Utility Relocation Plan 1 149 04-Apr-14 | 04-Apr-14 Rolling Road 5-Day Work Calen... I SFA Venzon Utrlrty Relooatron PIan |

G020600 R/A Verizon Utility Relocation Plan 21 149 07-Apr-14 | 06-May-14 Rolling Road 5-Day Work Calen... I:I R/A Venzon Ut|||ty Relocatron Plan

G020610 Cox Design Utility Relocation Plan 1 149| 03-Apr-14 | 03-Apr-14 Rolling Road 5-Day Work Calen... I Cox Desrgn Utility Relocation Plan

G020620 SFA Cox Utility Relocation Plan 1 149 04-Apr-14 | 04-Apr-14 Rolling Road 5-Day Work Calen... ‘I SFA Cox Utility Relocation Plan

G020630 R/A Cox Utility Relocation Plan 21 149/ 07-Apr-14 | 06-May-14 | Rolling Road 5-Day Work Calen... '] RJ/A Cox Utility Relocation Plan

G020640 Dominion Design Utility Relocation Plan 1 149 03-Apr-14 | 03-Apr-14 Rolling Road 5-Day Work Calen... I Djomin:ion [:)esigjn UtiIity FIeIocIatiorI Plan

G020650 SFA Dominion Utility Relocation Plan 1 149 04-Apr-14 | 04-Apr-14 | Rolling Road 5-Day Work Calen... | SFA Domiriion Utility, Relocation Plan |

G020660 R/A Dominion Utility Relocation Plan 21 149| 07-Apr-14 | 06-May-14 Rolling Road 5-Day Work Calen... I::I R/A Dpminjon Utrlrty Relocatron Plan

G020998 Setup Project Offices 20 216 03-Jan-14  30-Jan-14  Rolling Road 5-Day Work Calen... j*’s*e‘tu;;’rs;a,’e‘c’{af’f.’ae’; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G020999 Mobilization for Construction 10 0/ 09-Dec-14 | 22-Dec-14 Rolling Road 5-Day Work Calen... L ‘ ‘ ‘ ‘ - Mobrlrzatron for CIonstructron

Scope Validation Period 121 116/ 03-Jan-14  23-Jun-14 —I—I—I—I—I-V 23- Jun 14 Scope Valrdatron Perrod !

G030010 Scope Validation Period 90 116 03-Jan-14 | 09-May-14 Rolling Road 5-Day Work Calen... :I Scope VaIIdatrOn Penod ‘ |

G030020 Scope Validation Negotiations 30 116/ 12-May-14 | 23-Jun-14 Rolling Road 5-Day Work Calen... ' [T Scope \/alrdatron Negotratrons !

G030030 Scope Validation Agreement Reached 0 116 23-Jun-14 Rolling Road 5-Day Work Calen... | | . | | « 6 . Scope \i‘éi.dlétiéh"/&@’réérh’éﬁt’ Peacnﬁed 77777777777777777777777777777777777777777777777777777777777777777777

Design 210 101 03-Jan-14 | 28-Oct-14 — 28 Oct 14 De3|gn

G040010 Design Start 0 0 03-Jan-14 Rolling Road 5-Day Work Calen... p DeS|gn Start |

G040020 Recover Survey Control 5 47 17-Jan-14 | 23-Jan-14 Rolling Road 5-Day Work Calen... | O ReCover Suryey Control !

G040030 Supplemental Field Survey 10 47 24-Jan-14 | 06-Feb-14 Rolling Road 5-Day Work Calen... E:I Supplemental Fleld 'Survey

G040040 Supplemental Utility Designation/Location 10 93 24-Jan-14 | 06-Feb-14 Rolling Road 5-Day Work Calen... I:ISuppIementaI Ut|||tyDe3|gnat|on/Locat|on 77777777777777777777777777777777777777777777777777777777777777777777777777

G040050 Topo Verification (SWM Basin, Roadway Tie-ins) 10 93 07-Feb-14 | 20-Feb-14 Rolling Road 5-Day Work Calen... iml Todo Vérification ISWI\/I Betsin I:toadway Tie-Ins)

G040060 Computer Work and DTM Preparation 10 93 21-Feb-14 | 06-Mar-14 Rolling Road 5-Day Work Calen... | I:I Computer Work and DTM Preparatron | |

G040070 Prepare Soil Boring Plan 10 32 17-Jan-14 | 30-Jan-14 Rolling Road 5-Day Work Calen... I:I Prepare Soil Bonng Plan ‘

G040080 Perform Soil Borings 20 32 31-Jan-14 | 27-Feb-14 Rolling Road 5-Day Work Calen... l:l Perform Soil Bor)ngs

G040090 Lab Work 20 32 28-Feb-14 | 27-Mar-14  Rolling Road 5-Day Work Calen... | | [ LabWork | | e

G040100 Prepare Geotechical Report & Recommendations 20 32 28-Mar-14 | 25-Apr-14 Rolling Road 5-Day Work Calen... ! I:I Prepare Geotechlcal Repqrt & Recommendaﬂons

G040110 SFA Geotechnical Report & Recommendations 5 32 28-Apr-14 | 02-May-14 Rolling Road 5-Day Work Calen... EI SFA Geotechnloal Report & Recommendatrons

G040120 R/A Geotechnical Report & Recommendations 21 193 05-May-14 | 03-Jun-14 Rolling Road 5-Day Work Calen... I:I R/A Geotechnlcal deort & Recorrtmendatrdns !

G040125 Lead Time for Activities Dependent on Geotechnical Submi... 90 47 03-May-14 | 31-Jul-14 Rolling Road 7-Day Calendar I:::I Lead Time for Activities Dependent on Geotechmcal $ubm|tta|f

G040130 Prepare SWPPP & Design Clear & Grub / E&S Plans 80 73 03-Jan-14 | 25-Apr-14 Rolling Road 5-Day Work Calen... :IPrepare SWPPP& De3|gnCIear&Grub/E&S Plans 7777777777777777777777777777777777777777777777777777777777777

G040135 QA/QC SWPPP & Design Clear & Grub / E&S Plans 10 86 28-Apr-14 | 09-May-14 Rolling Road 5-Day Work Calen... ! ! I:I QA/QC SWPPP & DeS|gn Clear & Grub / E&S Plans

G040140 SFA SWPPP and Clear & Grub / E&S Plans 5 86 12-May-14 | 16-May-14 | Rolling Road 5-Day Work Calen... | SFA SWPPP and Clear & Grub / E&S Plans

== Remaining Level of Effort ==l Actual Work
= Actual Level of Effort

=1 Remaining Work ¢ @ Milestone

=l Critical Remaining Work V=== S,mmary
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Rolling Road/Franconia-Springfield Parkway Interchnage Improvements

C00104103DB62 - Full CPM

10-Dec-13 15:25

Activity ID Activity Name Original Total Float| Start Finish Calendar 2014 2015 2016

e Jan[ F [Mar[Apr[ M [Jun]Jul[ A ] s [oct] N[ D [van| F [Mar[Apr| M [Jun[Jul [ A [ s |0ct| N [ D Jan[ F [Mar|Apr|

G040150 R/A SWPPP and Clear & Grub / E&S Plans 21 86 19-May-14 | 17-Jun-14 Rolling Road 5-Day Work Calen... Lo ‘ P — R/A SWP PP and Clear & Grub /i E&c PIans Lo ‘ ‘

G040160 A/C SWPPP and Clear & Grub / E&S Plans 10 86 18-Jun-14 | 01-Jul-14 Rolling Road 5-Day Work Calen... ‘ I:I A/C SWPPP and Clear & Grub / E&S PIans

G040170 R/A SWPPP and Clear & Grub / E&S Plans Final 21 86 02-Jul-14 | 31-Jul-14 Rolling Road 5-Day Work Calen... | . . . | | I R/ASWPPP aaa’cie"a;’&’arg,&;; E&S ’Fiia’r{s’ Fuhéi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G040180 Prepare TMP & Design Maintenance of Traffic Plans 20 103 07-Mar-14 | 03-Apr-14 Rolling Road 5-Day Work Calen... I:] Prepare TMP & De3|gn Malntenance of Traﬁlc PIans

G040185 QA/QC TMP & Design Maintenance of Traffic Plans 10 103 04-Apr-14 | 17-Apr-14 Rolling Road 5-Day Work Calen... I:I QA/OC TMP & De£5|gn Malntenance pf Trafflc PIans

G040190 SFA TMP & Maintenance of Traffic Plans 5 103| 18-Apr-14 | 25-Apr-14 Rolling Road 5-Day Work Calen... o SFA TMP & Malmenance of Traffrc Plans

G040200 R/A TMP & Maintenance of Traffic Plans 21 103 28-Apr-14 | 27-May-14 Rolling Road 5-Day Work Calen... I:I R/A TMP & Malntenance of Trafflc Plane

G040210 A/C TMP & Maintenance of Traffic Plans 10 103 28-May-14 10-Jun-14 | Rolling Road 5-Day Work Calen... | | | | I |f| "A}C’ﬁ\h’elx{i\)lé]h{éﬁé’r{ééfdf’r’ré’ff]&’eiéh’s’f""‘m’T ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G040220 R/A TMP & Maintenance of Traffic Plans Final 21 103/ 11-Jun-14 | 10-Jul-14 Rolling Road 5-Day Work Calen... A I::I R/A TMP & Marntenance of Trafflp Plans F;nal

G040300 Prepare Grading & Drainage Plans 80 89 03-Jan-14 | 25-Apr-14 Rolling Road 5-Day Work Calen... :I Prepare Gradrng & Drarnage PIans ‘

G040305 QA/QC Grading & Drainage Plans 10 89 28-Apr-14 | 09-May-14 Rolling Road 5-Day Work Calen... ! ! I:I QA/OC Gradrng & Drarnage Plans

G040310 SFA Grading & Drainage Plans 5 32/ 01-Aug-14 | 07-Aug-14 Rolling Road 5-Day Work Calen... ‘ I:I SFA Gradlng & Dralnage PIans

G040320 R/A Grading & Drainage Plans 21 32 08-Aug-14 | 08-Sep-14 Rolling Road 5-Day Work Calen... I:IR/A Gradlng&DraunagePIans 7777777777777777777777777777777777777777777777777777777777777777

G040330 A/C Grading & Drainage Plans 10 32 09-Sep-14 | 22-Sep-14 Rolling Road 5-Day Work Calen... I:I A/C Gradrng & Drarnage Plans

G040340 R/A Grading & Drainage Plans Final 21 32 23-Sep-14 | 21-Oct-14 Rolling Road 5-Day Work Calen... i ! I:I R/A Gradlng & Dralnage PIans Flnal

G040350 Prepare Signing/Lighting/Marking/Signalization Plans 30 118 12-May-14 | 23-Jun-14 Rolling Road 5-Day Work Calen... I:I Prepare S|gn|ng/nghtlng/Marklng/Slgnallzatlon Plans !

G040355 QA/QC Signing/Lighting/Marking/Signalization Plans 10 118 24-Jun-14 | 08-Jul-14 Rolling Road 5-Day Work Calen... I:I QA/OC S|gn|ng/nghtlng/‘Maerg/&gnal|zat‘|on Fflans:

G040360 SFA Signing/Lighting/Marking/Signalization Plans 5 101 01-Aug-14 | 07-Aug-14  Rolling Road 5-Day Work Calen... | . | & . | | O SFA SigninglLighting/Marking/Signalization Plans |+ © © | . | |

G040370 R/A Signing/Lighting/Marking/Signalization Plans 21 101 08-Aug-14 | 08-Sep-14 Rolling Road 5-Day Work Calen... I::I R/A S|gn|ng/nghtlng/Marklng/Slgnallzatlon Plans

G040380 A/C Signing/Lighting/Marking/Signalization Plans 15 101 09-Sep-14 | 29-Sep-14 Rolling Road 5-Day Work Calen... I:I A/C S|gn|ng/nghtlng/Marklng/Slgnallzatron PIans

G040390 R/A Signing/Lighting/Marking/Signalization Plans Final 21 101 30-Sep-14 | 28-Oct-14 Rolling Road 5-Day Work Calen... ‘ ‘ I:I R/A S|gn|ng/nghtlng/Marklng/Slgnallzat|on PIans Flnal

G040500 Prepare Retaining Wall A Plans 15 96 28-Apr-14 | 16-May-14 Rolling Road 5-Day Work Calen... I:I Prepare Retalnlng WaII A PIans

G040505 QA/QC Retaining Wall A Plans 10 96 19-May-14 | 02-Jun-14  Rolling Road 5-Day Work Calen... | | | | . O QA/QC Retaining W’f:ili)\’relé’rié"f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G040510 SFA Retaining Wall A Plans 5 54/ 01-Aug-14 | 07-Aug-14 | Rolling Road 5-Day Work Calen... |:| SFA Retalnlng WaII A Plans

G040520 R/A Retaining Wall A Plans 21 54 08-Aug-14 | 08-Sep-14 Rolling Road 5-Day Work Calen... I:I R/A Hetalnlng WaII A PIans

G040530 A/C Retaining Wall A Plans 10 54 09-Sep-14 | 22-Sep-14 Rolling Road 5-Day Work Calen... I:I A/C Retarnrng WaII A Plans

G040540 R/A Retaining Wall A Plans, Final 21 54 23-Sep-14 | 21-Oct-14 Rolling Road 5-Day Work Calen... I:I 'R/A Retalnlng WaII A Plane Flnal

G040550 Prepare Retaining Wall B Plans 15 96 28-Apr-14 | 16-May-14 Rolling Road 5-Day Work Calen... | | | | I:IPrepare Retalnlng WaIIB PIans 777777777777777777777777777777777777777777777777777777777777777777777777777777777

G040555 QA/QC Retaining Wall B Plans 10 96 19-May-14 | 02-Jun-14 Rolling Road 5-Day Work Calen... I:I QA/OQ Retalnlng WaII B PIans

G040560 SFA Retaining Wall B Plans 5 54 01-Aug-14 | 07-Aug-14 Rolling Road 5-Day Work Calen... EI SFA Retalnlng WaII B PIans !

G040570 R/A Retaining Wall B Plans 21 54 08-Aug-14 | 08-Sep-14 Rolling Road 5-Day Work Calen... ' R/A Retamnng Wall B Plans

G040580 A/C Retaining Wall B Plans 10 54 09-Sep-14 | 22-Sep-14 | Rolling Road 5-Day Work Calen... . @ A/C Retaining Wall B Plans

G040590 R/A Retaining Wall B Plans, Final 21 54 23-Sep-14 | 21-Oct-14  Rolling Road 5-Day Work Calen... | & . . . . | & = "’Fi/’ArF’zé’téir}[rié;Wéhéﬁéhé{ ’F]}{a’| ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G040600 Prepare Retaining Wall C Plans 15 96 28-Apr-14 | 16-May-14 | Rolling Road 5-Day Work Calen... I:I Prepare Retammg ‘Wall C Plans ! P

G040605 QA/QC Retaining Wall C Plans 10 96 19-May-14 | 02-Jun-14 Rolling Road 5-Day Work Calen... ‘ I:I QA/QC Retammg WaII C Plans

G040610 SFA Retaining Wall C Plans 5 54 01-Aug-14 | 07-Aug-14 Rolling Road 5-Day Work Calen... ! ! I:I SFA Retammg WaII C Plans

G040620 R/A Retaining Wall C Plans 21 54 08-Aug-14 | 08-Sep-14 Rolling Road 5-Day Work Calen... I:I R/A Retammg WaII C Plans

G040630 A/C Retaining Wall C Plans 10 54 09-Sep-14 22-Sep-14  Rolling Road 5-Day Work Calen... | . | | & . . o 'O | A/C Retaining ’v’v’érl’éjrf’iéﬁé""j ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G040640 R/A Retaining Wall C Plans, Final 21 54 23-Sep-14 | 21-Oct-14 Rolling Road 5-Day Work Calen... ' ' ' I::I 'R/A! Retammg WaII C Plans, FlnaI

G040650 Prepare Retaining Wall D Plans 15 96 28-Apr-14 | 16-May-14 Rolling Road 5-Day Work Calen... I:I Prepare Retammg WaII D Plans

G040655 QA/QC Retaining Wall D Plans 10 96 19-May-14 | 02-Jun-14 Rolling Road 5-Day Work Calen... ! I:l QA/QC Retammg WaII D Plans

G040660 SFA Retaining Wall D Plans 5 54 01-Aug-14 | 07-Aug-14 Rolling Road 5-Day Work Calen... I:I SFA Retammg WaII D Plans

G040670 R/A Retaining Wall D Plans 21 54 08-Aug-14 | 08-Sep-14  Rolling Road 5-Day Work Calen... "’r’"T""""’T"’""’1""(|”i|"ﬁ/’/&ﬁéié{r§|h’gj Wall bﬁfér&é"r ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

G040680 A/C Retaining Wall D Plans 10 54 09-Sep-14 | 22-Sep-14 Rolling Road 5-Day Work Calen... I:I A/C Retammg WaII D Plans

G040690 R/A Retaining Wall D Plans, Final 21 54 23-Sep-14 | 21-Oct-14 Rolling Road 5-Day Work Calen... i i i i ! I:I R/A Retammg WaII D Plans FlnaI

G041030 Prepare Bridge B623 Plans - to VDOT 60 147 07-Feb-14 | 02-May-14 Rolling Road 5-Day Work Calen... I:l Prepare Br|dge B623 Plans to VDOT oo

G041035 QA/QC Bridge B623 Plans - to VDOT 10 147 05-May-14 | 16-May-14 Rolling Road 5-Day Work Calen... ‘I:l QA/QC Br|dge 8623 Plans ‘to V‘DOT‘

== Remaining Level of Effort ==l Actual Work
= Actual Level of Effort

=1 Remaining Work ¢

=l Critical Remaining Work V=== S,mmary
@ Milestone
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Rolling Road/Franconia-Springfield Parkway Interchnage Improvements C00104103DB62 - Full CPM 10-Dec-13 15:25

Activity ID Activity Name Original Total Float| Start Finish Calendar 2014 2015 2016
e Jan[ F [Mar[Apr[ M [Jun]Jul| A] s [oct| N[ D [van| F [Mar[Apr[ M [Jun[Jul [ A [ s |0ct| N [ D Jan[ F [Mar|Apr|
G041040 SFA Bridge B623 Plans - to VDOT 5 147| 19-May-14 | 23-May-14 Rolling Road 5-Day Work Calen... Lo ‘ 0 SFA Brldge 5623 PIarts to vDOT | Lo ‘ ‘
G041050 R/A Bridge B623 Plans - VDOT 21 147 27-May-14 | 24-Jun-14 Rolling Road 5-Day Work Calen... I:I ' R/A Brld‘ge 3623 ‘Plan‘s VDOT:
G041060 A/C Bridge B623 Plans - to VDOT 10 147 25-Jun-14 | 09-Jul-14 Rolling Road 5-Day Work Calen... . O A Bridge B623 Plans to VDOT | |
G041070 R/A Bridge B623 Plans - VDOT Final 21 147/ 10-Jul-14 07-Aug-14 Rolling Road 5-Day Work Calen... ' I::I R/A Brldge 8623 Plans VDGT Frnal
Public Involvement 10 32/ 03-Jan-14  16-Jan-14 'V 16 Jan 14 Publlc Involvement ! | |
G050010 Send Survey Notification Letters 10 32 03-Jan-14 | 16-Jan-14 Rolling Road 5-Day Work Calen... ]SendSurvey Notltlc’a’tronili_etters‘ 777777777 e
Permits / Environmental 120 72/ 07-Mar-14 | 25-Aug-14 i M 25- Aug 14 Permrts / Envrronmental
G060010 Review & Verify: US Corp/VA Water/FAA Permits 20 89 03-Jul-14 31-Jul-14 Rolling Road 5-Day Work Calen... r I:I Rewew & VErn‘y us Corp/VA Water/FAA Permlts
G060020 Prepare VSMP Permit Application 15 93 07-Mar-14 | 27-Mar-14 Rolling Road 5-Day Work Calen... I:I Prepare VSIVIP Permlt Appllcat;on
G060030 R/A VSMP Permit Application - By VDOT 21 73 28-Apr-14 | 27-May-14 Rolling Road 5-Day Work Calen... ‘ I:I R/A VSIVIP Permtt Appllcatlon By VDOT
G060040 Request Coverage Under VSMP Construction Permit - By ... 90 105| 28-May-14 | 25-Aug-14 Rolling Road 7-Day Calendar | | ' | | I I:I ”P’egu’eis’ti(i)ov’erage UnderVSMP éon’structlon PermltByVDOT 777777777777777777777777777
G060050 Receive VSMP Permit Coverage / Release of Work 0 72 25-Aug-14 Rolling Road 5-Day Work Calen... 0 Recerve VSMP Permrt Coverage / Release of Work !
Right-of-Way 237 0 03-Jan-14 | 08-Dec-14 1 ' 08 Dec 14 Rrght of Way :
G070010 Property/ROW Research 20 0 03-Jan-14 | 30-Jan-14 Rolling Road 5-Day Work Calen... 3 Property/ROW Research ! !
G070020 Prepare Right-of-Way Acquisition Plan 60 0 31-Jan-14  25-Apr-14 Rolling Road 5-Day Work Calen... _ Prepare nght of- Way Acqursltlon Plan
G070030 SFA Right-of-Way Acquisition Plan 5 0 28-Apr-14  02-May-14  Rolling Road 5-Day Work Calen... | @ | | i"’s’#A’n’rgn{ef’ W’éy Aéqir’.g.’r.’c;a’er’aa ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
G070040 R/A Right-of-Way Acquisition Plan 21 0 05-May-14 | 03-Jun-14 Rolling Road 5-Day Work Calen... b - R/A nght of- Way Aoqursrtlon PIan
G070060 Mail ROW Acquisition Notification to Property Owners 20 26 03-Jan-14 | 30-Jan-14 Rolling Road 5-Day Work Calen... :I Marl ROW Acquisrtron Notmcatron to Property Owners
G070070 Complete Title Research 60 26/31-Jan-14 | 25-Apr-14 Rolling Road 5-Day Work Calen... l::: Complete Tltle Research 3 !
G070080 Prepare Appraisals & Submit Packages to VDOT 40 0 04-Jun-14 | 30-Jul-14 Rolling Road 5-Day Work Calen... | _ Prepare Appralsals & Submlt Packages to VDOT
G070090 VDOT Approval of Appraisals 21 0 31-Jul-14 20-Aug-14 Rolling Road 7-Day Calendar | | & = . | | iﬁVIf)é:l'iAp’proyaI’ b’f’Ab’p’re’rééie 7777777777777777 7777777777777777777777777777
G070100 Complete Initial Negotiation Contact with all Property Owners 15 0 21-Aug-14 | 11-Sep-14 Rolling Road 5-Day Work Calen... - Complete Initial Negotratron bontact wrth aII Property Owners
G070110 Obtain Refusal/Acceptance on Parcels 35 0 12-Sep-14  30-Oct-14 Rolling Road 5-Day Work Calen... _ Obtaln RefusaI/AcceptanCe on ParCeIs
G070120 Submit RW-24 Reports on Refusals 10 0 31-Oct-14 | 13-Nov-14 Rolling Road 5-Day Work Calen... . Submlt RW 24 Reports on Refusals 3
G070130 Submit RW-24 Reports on all Parcels 10 0/ 31-Oct-14 | 13-Nov-14 Rolling Road 5-Day Work Calen... - Submrt RW 24 Reports on aII Parcels
G070140 Receive Right-of-Way Clearances 15 0 14-Nov-14 | 08-Dec-14 Rolling Road 5-Day Work Calen... | | = . . . . 1 1 - 7 Pec’en/’e’ t:trgint’ pt Wayiétea’ran’cesi o 77777777777777777777777777777777
Procurement 329 182 04-Apr-14  23-Jul-15 F—————————-———'—-V 23- JuI 15 Procurement
G080220 SFA Sign Structure Shop Drawings 20 193/ 26-Nov-14 | 02-Jan-15 Rolling Road 5-Day Work Calen... I:I SFA Srgn Structure Shop Drawrngs
G080230 R/A Sign Structure Shop Drawings 21 193| 05-Jan-15 | 02-Feb-15 Rolling Road 5-Day Work Calen... I:] R{A Srgn Structure Shop Drawrngs
G080240 SFA Sign Shop Drawings 20 193 26-Nov-14 | 02-Jan-15 Rolling Road 5-Day Work Calen... I:I SFA Slgn Shop Drawrngs
G080250 R/A Sign Shop Drawings 21 193 05-Jan-15 | 02-Feb-15 Rolling Road 5-Day Work Calen... | | | . 1 I:I R/A S|gn ShopDrawmgs 777777777777777777777777777777777777777777
G080260 SFA Signalization Shop Drawings 20 163/ 26-Nov-14 | 02-Jan-15 Rolling Road 5-Day Work Calen... I:I SFA Slgnahzatlon Shop Drawmgs |
G080270 R/A Signalization Shop Drawings 21 163 05-Jan-15 | 02-Feb-15 Rolling Road 5-Day Work Calen... : I:I R/A Slgnallzatlon Shop Drawmgs
G080280 SFA Lighting Shop Drawings 20 229 26-Nov-14 | 02-Jan-15 Rolling Road 5-Day Work Calen... [:] SFA L|ght|ng Shop Drawmgs !
G080290 R/A Lighting Shop Drawings 21 229 05-dan-15 | 02-Feb-15 Rolling Road 5-Day Work Calen... : I:I R/A nghtmg Shop Drawmgs
G080400 SFA Deck Drainage for Bridge B623 20 257 08-Sep-14 | 03-Oct-14 Rolling Road 5-Day Work Calen... | | | & & 1 ] I:ISFADeck Dramagefor Brldge 8623 7777777777777777777777777777777777777777777777777
G080410 R/A Deck Drainage for Bridge B623 21 257 06-Oct-14 | 03-Nov-14 Rolling Road 5-Day Work Calen... I:I R/A Deck Dramage for Brldge 862‘3
G080420 A/C Deck Drainage for Bridge B623 15 257 04-Nov-14 | 24-Nov-14 Rolling Road 5-Day Work Calen... : rl:l A/C Deck Dramage for Brldge 86231 !
G080430 R/A Deck Drainage for Bridge B623 21 257 25-Nov-14 | 02-Jan-15 Rolling Road 5-Day Work Calen... ' ' ' E:] R/A Deck Dramage for Brldge 8623
G080700 Procure E & S Package Vendors 20 86 01-Aug-14 | 28-Aug-14 Rolling Road 5-Day Work Calen... I:I Procure E & S Package Vendors
G080710 Procure MOT Package Vendors 20 161 04-Apr-14 | 02-May-14 Rolling Road 5-Day Work Calen... | @ I I:I Procure MOTPackageVenddrs 777777777777777777777 e
G080720 Procure Bridge Material Vendors 20 257 08-Aug-14 | 05-Sep-14 Rolling Road 5-Day Work Calen... b I:I Procure Br|dge Materlal Vendors !
G080730 Procure Grading/Drainage Package Vendors 20 54 22-Oct-14 | 18-Nov-14 Rolling Road 5-Day Work Calen... : I:I Produre Gradlng/Dralnage Package Vendors
G080740 Procure Signing/Signal Package Vendors 20 163 29-Oct-14 | 25-Nov-14 Rolling Road 5-Day Work Calen... ' ' ' ' ' I:I Procure S|gmng/S|gnaI Package Vendors ' ' '
G080750 Fab/Deliver Signalization Materials 120 163 03-Feb-15 | 23-Jul-15 Rolling Road 5-Day Work Calen... ! ! ! rI ] Fab/Dehver Slgnal|zat|on Matenals
G080760 Fab/Deliver Signs & Sign Structures 90 193 03-Feb-15 | 10-Jun-15 Rolling Road 5-Day Work Calen... | | | | . 1 0 I:IFab/DehverSlgns&SlgnStructures 7777777777
G080770 Fab/Deliver Bridge Deck Drainage Materials 30 257 05-dan-15 | 13-Feb-15 Rolling Road 5-Day Work Calen... I___I Pab/Dehver Bridge: Deck Drainage Materials |

Page 4 of 8 TASK filter: All Activities
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Rolling Road/Franconia-Springfield Parkway Interchnage Improvements
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Activity ID Activity Name Origi_nal Total Float| Start Finish Calendar 2014 2015 2016
e ban| F |Mar|Apr| M [Jun|Jul| A S|Oct| N| D [Jan| F [Mar|Apr| M [Jun[Jul| A| S [Oct| N | D [Jan| F [Mar|Apr|
G080780 Fab/Deliver Lighting Poles & Fixtures 90 337 03-Feb-15 | 03-May-15 Rolling Road 7-Day Calendar Lo A ‘ ‘ ‘ A A I I__—_I Fab/DeIiven Lighting IPoIes & Frxtures P : :
Project Closeout 20 7/ 08-Apr-16 | 05-May-16 A I v
G090010 Punchlist / De-mobilization 20 7 08-Apr-16  05-May-16  Rolling Road 5-Day Work Calen... I T
MOT/Traffic Switches 333 26 23-Dec-14 08-Apr-16 | oroon P ———— E
G100010 Install Project Wide Construction Signs 5 0 23-Dec-14 | 06-Jan-15 Rolling Road 5-Day Work Calen... - InstaII PI’OJeCI Wrde ConStructron Srgns I I I o I I
G100020 Install MOT Controls - Phase 1 2 0 07-Jan-15 | 08-Jan-15 Rolling Road 5-Day Work Calen... A Install MOT Controls Phase 1 !
G100030 Install MOT Controls / Switch Traffic - Phase 2 1 0 22-May-15 | 22-May-15 Rolling Road 5-Day Work Calen... I ‘ I InstaII MOT Gontrols / Swrtch Traffrc Phase 2
G100040 Install MOT Controls / Switch Traffic - Phase 3 1 0 10-Sep-15 | 10-Sep-15 Rolling Road 5-Day Work Calen... ‘ | InstaII MOT Controls / Sw|tcn Traff
G100050 Install MOT Controls / Switch Traffic - Phase 4 1 20| 10-Feb-16 | 10-Feb-16 Rolling Road 5-Day Work Calen... InstaIIMO“I
G100060 Switch Traffic to Permanent Configuration 1 26 08-Apr-16 | 08-Apr-16 Rolling Road 5-Day Work Calen... ! b i i i i i i ol Sv
Project Wide Activities 15 0 09-dan-15 | 29-Jan-15 ‘-V 29 Jan 15, Prorect Wrde Actrvrtres b
G110010 Install E & S Controls - Phase 1 3 0 09-Jan-15 |13-Jan-15 Rolling Road 5-Day Work Calen... | InstaII E & S Oontrols Phase 1 }
G110020 Install SWM Ponds - Phase 1 10 0 16-Jan-15 | 29-Jan-15 Rolling Road 5-Day Work Calen... : - In$tal| SWM Ponds Phase 1.
Phase 1 Construction 92 0 H49ants 2ivay 5 I F'—‘—‘—‘-V21Mayt5 ’#hééé 1 ’c’bh’s’téuéi.b’r{ ”””””””””
Roadway 92 0| 14-Jan-15 | 21-May-15 — 121- May 15 RoadWay
# 121- May 15 Ramp B
CARA010 Clear & Grub - 39+00 to 65+09 RT - Ramp B 2 0 14-Jan-15 | 15-Jan-15 Rolling Road 5-Day Work Calen... | Clear & Grub 39+OO ro 65+09 RT Ramp B |
CARA020 Excavate / Widen Roadway - 39+00 to 65+09 RT - Ramp B 10 0 30-dan-15 | 12-Feb-15 Rolling Road 5-Day Work Calen... f &+ &+ &+ &+ &+ & &+ 0 0 - Fxcayate ‘/ Wrden Roadyvay 394:00 to 652(-09 RT Ramp B | ]
CARA030 Install Storm Drainage - 39+00 to 65+09 RT - Ramp B 2 35 13-Feb-15 | 16-Feb-15 Rolling Road 5-Day Work Calen... | @ @ 1 1 1 0000 " 1 ‘Install Storm Drainage - 39400 toéS{dé’R’fﬁRa’rnp’IBj 77777777
CARA035 Install Electrical Conduit - 39+00 to 65+09 RT - Ramp B 4 33 13-Feb-15  18-Feb-15 | Rolling Road 5-Day Work Calen... D | Install Electrical Conduit - 39+00 to 65+09 RT - RaInp B |
CARA040 Finegrade Subgrade - 39+00 to 65+09 RT - Ramp B 3 0 08-Apr-15 | 10-Apr-15 Rolling Road 5-Day Work Calen... I Frnegrade Subgrade 39+00 to 65+09 RT - Ramp B
CARA050 Place Stone Base - 39+00 to 65+09 RT - Ramp B 4 0 13-Apr-15 | 16-Apr-15 Rolling Road 5-Day Work Calen... I Place Stone Base 39+00 to 65+09 RT Ramp B I
CARA060 Install Underdrain - 39+00 to 65+09 RT - Ramp B 3 0 17-Apr-15 | 21-Apr-15 Rolling Road 5-Day Work Calen... 1+ &+ &+ &+ &+ &+ & &+ 0 0 0 ‘ Install Underdrarn 39j'00 to 65J+09 RT Ramp B! | ]
CARA070 Place Base & Intermediate Asphalt - 39+00 to 65+09 RT - ... 3 0 29-Apr-15 | 01-May-15  Rolling Road Paving Calendar | & . : . &+ &+ . 1 1 = 1 1 1 1 | Place Base! &’rh’té}h%ea]éié’Aép’r{ér’t ’ééldd’{d é’suLbé’F
CARA080 Guardrail - 39+00 to 65+09 RT - Ramp B 2 0 04-May-15 | 05-May-15 Rolling Road 5-Day Work Calen... I GUardrarl 39+00 to; 65+09 RT Ramp B
CARA090 Finish Grade & Stabilize - 39+00 to 65+09 RT - Ramp B 2 0 06-May-15 | 07-May-15 Rolling Road 5-Day Work Calen... II F|n|sh Grade & Stabrlrze 39+00 to 65+09 RT Ramp
CARA100 Construct Concrete Barrier - 39+00 to 65+09 RT - Ramp B 10 0 08-May-15 | 21-May-15 Rolling Road 5-Day Work Calen... ' Construot Concrete Barrrer 39+00 to 65+09 RT F
CARA110 Install Curb & Sidewalk - 39+00 to 65+09 RT - Ramp B 5 0 22-Apr-15 | 28-Apr-15 Rolling Road 5-Day Work Calen... l Install Gurb & Sidewalk - 39+00 to 65+09 RT - Ramp B
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ v—v "Ié’r{/iér"{é’Lb’&;}j’Fié}ﬁb’é"’*""’"’f""L""""""’J""L
CARBO010 Excavate / Widen Roadway - 419+00 Fairfax Co. Pk. to 31... 5 18 13-Feb-15 | 19-Feb-15 Rolling Road 5-Day Work Calen... 0. Excavate / Widen Roadway 419+00 Farrfax Co Pk td 31+75 Lo
CARBO020 Install Storm Drainage - 419+00 Fairfax Co. Pk. to 31+75 L... 5 49 20-Feb-15 | 26-Feb-15 Rolling Road 5-Day Work Calen... EI Install Storm Dramage 419+00 Fa|rfax Co Pk tQ 31+75 Loop F
CARBO030 Finegrade Subgrade - 419+00 Fairfax Co. Pk. to 31+75 Lo... 2 49 27-Feb-15 | 02-Mar-15 Rolling Road 5-Day Work Calen... [I F|negrade Subgrade 419+00 Farrfax Go Pk to 31+75 Loop R.
CARB040 Place Stone Base - 419+00 Fairfax Co. Pk. to 31+75 Loop ... 2 49 03-Mar-15 | 04-Mar-15 Rolling Road 5-Day Work Calen... b b P b b b : I Place Stone Base 4}19+00 Falrfax CoJ Pk. to 31‘+75 Loop Rarr
CARBO050 Install Underdrain - 419+00 Fairfax Co. Pk. to 31+75 Loop ... 2 49 05-Mar-15 | 06-Mar-15 Roling Road 5-Day Work Calen... | @ @ 1 1 L L 0o IlnstaIIUnderdra|n419+00 Farrfax CoPkto31+75Loop Rarr
CARBO060 Place Base & Intermediate Asphalt - 419+00 Fairfax Co. Pk... 2 50 09-Mar-15 | 10-Mar-15 Rolling Road Paving Calendar I PIaceIBase & Ihterrnediate AsphaIt 4I9+0I0 FaIrfaxICo Pk to
CARBO070 Place Surface Asphalt - 419+00 Fairfax Co. Pk. to 31+75 L... 2 49 11-Mar-15 | 12-Mar-15 Rolling Road 5-Day Work Calen... Place SurIace Asphalt 419+00 Farrfax Co Pk. to 31 +75 Loo;
~ 27- Apr “|5 Rollmg Road / Farrfax County Parkway
CARDO10 Demo/Excavate for Widening - Median - Fairfax Co.Parkwa... 10 18 20-Feb-15 | 05-Mar-15 Rolling Road 5-Day Work Calen... {1+ &+ &+ &+ &+ &+ &+ & 00 I___I meo{Excavatq for Wrdenmgl MedranJ Fatrfax po Parkvyay/RLr
CARDO020 Finegrade Subgrade - Median - Fairfax Co.Parkway/Rolling... 2 18 06-Mar-15 | 09-Mar-15 Roling Road 5-Day Work Calen... |+ @ 1 1 L 000 I]FmegradeSubgradeMedlanFarrfaxCoParkway/RoIIrng Rc
CARDO030 Place Subbase - Median - Fairfax Co.Parkway/Rolling Rd. 3 18 10-Mar-15 | 12-Mar-15 Rolling Road 5-Day Work Calen... 0 Placé SubIbasé Médian Fairfa>I Co. Park\Ivay/Rolling Rd :
CARDO040 Install Underdrain - Median - Fairfax Co.Parkway/Rolling Rd. 3 18| 13-Mar-15 | 17-Mar-15 Rolling Road 5-Day Work Calen... i InstaII Underdram Medlan Farrfax Co Parkway/RoIllng Rd.
CARDO050 Place Base & Intermediate Asphalt - Median - Fairfax Co.P... 3 19 18-Mar-15 | 20-Mar-15 Rolling Road Paving Calendar : 0 Plaoe Base & Intermedlate Asphalt Medlan Farrfax Co Par
CARDO060 Construct Median - Median - Fairfax Co.Parkway/Rolling Rd. 25 18 23-Mar-15 | 27-Apr-15 Rolling Road 5-Day Work Calen... 1+ &+ &+ &+ &+ & &+ & 00 I:I Cohstrupt Medlan Mpdlan FarrfaxLCo Parkway{RolIrn
’”ﬁ’IZMé’y’is”s’héréa Uéé’éﬁa{th ””””””””””
CARP010 Excavate - Shared Use Path 2 5/ 04-May-15 | 05-May-15 Rolling Road 5-Day Work Calen... I Excavate Shared Use Path
CARP020 Finegrade Subgrade - Shared Use Path 1 5/ 06-May-15 | 06-May-15 Rolling Road 5-Day Work Calen... ! F|negrade Subgrade Shared Use Path
CARP030 Place Subbase - Shared Use Path 1 5/ 07-May-15 | 07-May-15 Rolling Road 5-Day Work Calen... I PIace ‘Subbase‘ Sh‘ared‘Use‘Path‘

== Remaining Level of Effort ==l Actual Work =l Critical Remaining Work V=== S,mmary
= Actual Level of Effort =1 Remaining Work ¢ @ Milestone
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Rolling Road/Franconia-Springfield Parkway Interchnage Improvements
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Activity ID Activity Name Origi_nal Total Float| Start Finish Calendar 2014 2015 2016
e Jan[ F [Mar[Apr[ M [Jun[Jul [ A [ S |0ct| N [ D Jan[ F [Mar[Apr[ M [Jun[Jul| A| S [Oct| N [ D [Jan| F [Mar[Apr[
CARP040 F/R/P Concrete - Shared Use Path 5 5 08-May-15 | 14-May-15 Rolling Road 5-Day Work Calen... [+ &+ &+ &+ &+ &+ & &+ 0 0 EI I'/R/F’ QQ?FF?F?,,,SW’}@QP?E Path 7777777777777777777
Retaining Walls 56 5 13-Feb-15  01-May-15 F'—'—V 01:May-15, Retaining Walls
| W=y 01:May-15, Retdining Wall A | | :
CAWA010 Excavate & Construct - Retaining Wall A - Shared-use Path 15 5 08-Apr-15 | 28-Apr-15 Rolling Road 5-Day Work Calen... I:I Excavate & Construct Retarnrng Wall A Shared use
CAWAO020 Backfill - Retaining Wall A - Shared-use Path 5 29-Apr-15 | 01-May-15 Rolling Road 5-Day Work Calen... I] Backfrll Retarnrng WaII A Shared use Path
H 07-Apt-15,Retaining Wall B |
CAWBO010 Excavate & Construct - Retaining Wall B - Shared-use Path... 18 0 09-Mar-15 | 01-Apr-15 Rolling Road 5-Day Work Calen... | | | . . . . U i”E’i’cé}/été’ é{"céh*s’téuét’"r’zé’téiri(r{g’, WaIIBShareduse b’ét}
CAWBO020 Backfill - Retaining Wall B - Shared-use Path & Ramp B 0 02-Apr-15 | 07-Apr-15 Rolling Road 5-Day Work Calen... ! : I Backfrll Retarmng WaII B Shared use Path & Ramp B
! F'—V 25- Mar 15, Retarnrng WaII D
CAEDO010 Excavate & Construct - Retaining Wall D - Ramp B 24 0 13-Feb-15 | 18-Mar-15 Rolling Road 5-Day Work Calen... - Excavate & Construct Retarnrng WaII D - Rarhp B
CAWDO020 Backfill - Retaining Wall D - Ramp D 5 8 19-Mar-15 | 25-Mar-15 Rolling Road 5-Day Work Calen... 0! Backfill ¢ Retalnlng WaII D- Ramp D
Phase 2 Construction 148 178 16-Feb-15  09-Sep-15 F—'—————vogsepwPhasezconstruct.on
Roadway 77 0 26-May-15 | 09-Sep-15 ‘ V_V 09-Sep-15, Roadway :
ﬁ 120- JuI 15 Loop Ramp B !
CBRB010 Clear & Grub - 31+75 to 43+48 RT - Loop Ramp B 2 0 26-May-15 | 27-May-15 Rolling Road 5-Day Work Calen... I Clear & Grub 31+75 to 43+48 RT - Loop Ramp B
CBRB020 Excavate / Widen Roadway - 31+75 to 43+48 RT - Loop R... 16 0 28-May-15 | 18-Jun-15 Rolling Road 5-Day Work Calen... - Excavate / Widen Roadway 31 +75 to 43+48 F
CBRBO030 Install Storm Drainage - 31+75 to 43+48 RT - Loop Ramp B 3 13 19-dun-15 | 23-Jun-15 Roling Road 5-Day Work Calen... | | .\ . . . oo EIInstaIIStormDrarnage31+75 to43+48RTl
CBRBO035 Install Electrical Conduit - 31+75 to 43+48 RT - Loop Ramp B 4 12 19-dun-15 | 24-Jun-15 Rolling Road 5-Day Work Calen... o | Install EIectrrpaI Qondurt - 31 +7§ to 33+4§ RT:
CBRB040 Finegrade Subgrade - 31+75 to 43+48 RT - Loop Ramp B 3 12/ 25-Jun-15 | 29-Jun-15 Rolling Road 5-Day Work Calen... [ Finegrade Subgrade - 31+75 to 43+48 RT - L
CBRBO050 Place Stone Base - 31+75 to 43+48 RT - Loop Ramp B 4 13 30-Jun-15 | 06-Jul-15 Rolling Road 5-Day Work Calen... EI Piace Stone Baée é1+75 to 43+48 R'l" Ld<
CBRB060 Install Underdrain - 31+75 to 43+48 RT - Loop Ramp B 3 14| 07-Jul-15 09-Jul-15 Rolling Road 5-Day Work Calen... 'l Install:Underdrain - 31+75 to 43+48 RT Lo
CBRB070 Place Base & Intermediate Asphalt - 31475 to 43+48 RT - ... 3 14 10-Ju-15  14-Ju-15 Rolling Road Paving Calendar | | | . . Ly "0 Placé B’eiéé’a’r’n’té’rrﬁé&r}éié’Aéb’r{aili"éiﬁé
CBRBO080 Guardrail - 31+75 to 43+48 RT - Loop Ramp B 2 33 15-Jul-15 16-Jul-15 Rolling Road 5-Day Work Calen... | Guardrarl 31 +75 to 43+48 RT Loop Rarr
CBRB090 Finish Grade & Stabilize - 31+75 to 43+48 RT - Loop Ramp B 2 33 17-Jul-15 20-Jul-15 Rolling Road 5-Day Work Calen... 0 Frnrsh Grade & Stablllze 31 +75 to 43+48
Wy 13-Aug-15, Fairfax County Parkway |
CBRCO010 Demo / Excavate for Widening - 418+21 to 419+00 - Fairfa... 5 18 24-Jun-15 | 30-Jun-15 Rolling Road 5-Day Work Calen... El Demo / Excavate for Wrdenrng 418+21 to 41
CBRC020  Install Storm Drainage - 418+21 to 419+00 - Fairfax County... 2 18 01-Ju-15 | 02-Jul-15 Rolling Road 5-Day Work Calen... [+ . . . 1 . . . Lo n I Inétall Storrh Drainage - 418+21 10419400 -
CBRCO030 Finegrade Subgrade - 418+21 to 419+00 - Fairfax County ... 1 18/ 06-Jul-15 | 06-Jul-15 Rolling Road 5-Day Work Calen... | Fiinegr:ade :Subg:rade: - 41§8+21§ to 419+§)o - F
CBRC040 Place Stone Base - 418+21 to 419+00 - Fairfax County Par... 1 18 07-Jul-15 | 07-Jul-15 Rolling Road 5-Day Work Calen... ' Place Stone Base - 418+21 to 419+00:- Fair|
CBRCO050 Place Base & Intermediate Asphalt - 418+21 to 419+00 - F... 1 18 08-Jul-15 08-Jul-15 Rolling Road Paving Calendar : I P‘IacelBase & Ihtermediate Aéphallt 458+é1
CBRC060 Demo / Excavate Existing Ramp - Fairfax County Parkway 25 18| 09-Jul-15 12-Aug-15 Rolling Road 5-Day Work Calen... I::I ﬁ)emo / Excavate Exrstmg Ramp Fairf
CBRCO070 Finish Grade & Stabilize - 418+21 to 419+00 - Fairfax Coun... 1 18 13-Aug-15 | 13-Aug-15 Rolling Road 5-Day Work Calen... 77777777777 IFrnrshGrade&Stabrlrze418+21to4
‘ _ 09 Sep 15 Falrfax County/ FranC(
CBRF010 Excavate / Widen Roadway - 117+86 to 125+79 WB LT - F... 16 0 19-Jun-15 | 13-Jul-15 Rolling Road 5-Day Work Calen... - Excavate / Wlden Roadway 117+86 to 12’
CBRF020 Install Storm Drainage - 117+86 to 125+79 WB LT - Fairfax... 3 0 14-Jul-15 16-Jul-15 Rolling Road 5-Day Work Calen... [} InstaII StOrm Dramage 3 117+86 to 125+79
CBRF030 Finegrade Subgrade - 117+86 to 125+79 WB LT - Fairfax ... 5 0 17-Jul-15 23-Jul-15 Rolling Road 5-Day Work Calen... 0 Frnegrade Subgrade 117+86 to 125+79
CBRF040 Place Stone Base - 117+86 to 125+79 WB LT - Fairfax Co.... 4 0 24-Jul-15 29-Jul-15 Rolling Road 5-Day Work Calen... 1] Place Stone Base - 117+86 to 125+79 W
CBRF050 Install Underdrain - 117+86 to 125+79 WB LT - Fairfax Co./... 3 0 30-Jul-15 03-Aug-15 Rolling Road 5-Day Work Calen... I Inetall pnderdrarn - 1:17+$6 to: 125:+79\‘/’
CBRF060 Place Base & Intermediate Asphalt - 117+86 to 125+79 W... 3 0 04-Aug-15 | 06-Aug-15 Rolling Road Paving Calendar 1 Place Base & Intermediate Asphait - 11’
CBRF070 Guardrail - 117+86 to 125+79 WB LT - Fairfax Co./Fran.-S... 2 18 07-Aug-15 | 10-Aug-15 | Rolling Road 5-Day Work Calen... ‘1 Guardrail { 117486 10 125+79 WB LT ;
CBRF080 Finish Grade & Stabilize - 117+86 to 125+79 WB LT - Fairf... 3 0 04-Sep-15 | 09-Sep-15 Rolling Road 5-Day Work Calen... /] Flnlsh Grade & Stablllze 117+86
Bridges 144 182 16-Feb-15 | 03-Sep-15 7 — 77777777777777777777777777777777777 0 3Sep158ndges 77777777777777

CBBA010 | Substructure Repairs - Fairfax County Parkway Bridge

CBBA020
CBBA030

Install Protection Barrier - Pier 1 - Fairfax County Parkway ... 10
Install Protection Barrier - Pier 2 - Fairfax County Parkway ... 10

224 22-May-15 | 23-Jun-15

0
0

07-Aug-15
21-Aug-15

20-Aug-15
03-Sep-15

el st |

Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...
Rolling Road 5-Day Work Calen...

— 03 Sep 15, Falrfax County Parkway
oo M 03 Sep 15, Substruciure !
: I:I ! Substructure Reparrs | Falrfax County Parkwa'

! | Install Protectron Barner - Pler 1 - Faij

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

- Install Frotectroh Bar‘rlerv‘ Pier 2 - F

== Remaining Level of Effort ==l Actual Work
= Actual Level of Effort =1 Remaining Work ¢

@ Milestone

=l Critical Remaining Work V=== S,mmary
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Activity ID

Superstructure

CABA500

CABA510
CABA520
CABA530
CABA540
CABA550
CABA560
CABA570
CABA580
CABA590
CABA600
CABA610

["Activity Name

Demo Portion of NB Lane Center Median - Fairfax County ...

Mill Median Area - Fairfax County Parkway Bridge

Concrete Overlay Median Area - Fairfax County Parkway B...
Construct Raised Median - Fairfax County Parkway Bridge
Construct Approach Slab @ Abutment 1- Fairfax County P...
Reconstruct Deck Joint - Abutment 1 - Fairfax County Park...
Reconstruct Deck Joint - Pier 1 - Fairfax County Parkway B...
Reconstruct Deck Joint - Pier 2 - Fairfax County Parkway B...
Reconstruct Deck Joint - Abutment 2 - Fairfax County Park...
Install Inlets & Drain Pipe - Fairfax County Parkway Bridge
Epoxy Concrete Overlay Deck - Fairfax County Parkway Biri...
Waterproof Existing Parapet - Fairfax County Parkway Bridge

Phase 3 Construction

Roadway

CCRAO010
CCRA020
CCRA030
CCRA040
CCRA050
CCRA060
CCRA080
CCRA090

CCRB010
CCRB020
CCRB030
CCRB040
CCRB050
CCRB070

CCRFO010
CCRF020
CCRF030
CCRF040
CCRFO050
CCRF060
Retaining Walls

ccwco1o
CCwCo020

Excavate / Widen Roadway - 39+00 to 65+09 LT - Ramp B
Install Storm Drainage - 39+00 to 65+09 LT - Ramp B
Finegrade Subgrade - 39+00 to 65+09 LT - Ramp B

Place Stone Base - 39+00 to 65+09 LT - Ramp B

Install Underdrain - 39+00 to 65+09 LT - Ramp B

Place Base & Intermediate Asphalt - 39+00 to 65+09 LT - ...
Finish Grade & Stabilize - 39+00 to 65+09 LT - Ramp B
Construct Concrete Barrier - 39+00 to 65+09 LT - Ramp B

Excavate / Widen Roadway - 31+75 to 43+48 LT - Loop Ra...
Install Storm Drainage - 31+75 to 43+48 LT - Loop Ramp B
Finegrade Subgrade - 31+75 to 43+48 LT - Loop Ramp B
Place Stone Base - 31+75 to 43+48 LT - Loop Ramp B
Place Base & Intermediate Asphalt - 31+75 to 43+48 LT - ...
Finish Grade & Stabilize - 31+75 to 43+48 LT - Loop Ramp B

Demo / Excavate for Widening - Median - Fairfax Co./Fran....
Finegrade Subgrade - Median - Fairfax Co./Fran. Spring. P...
Place Subbase - Median - Fairfax Co./Fran. Spring. Parkways
Place Base & Intermediate Asphalt - Median - Fairfax Co./F...
Construct Median - Median - Fairfax Co./Fran. Spring. Park...
Construct Concrete Median Barrier - Median - Fairfax Co./F...

Excavate & Construct - Retaining Wall C - Ramp B & Loop ...
Backfill - Retaining Wall C - Ramp B & Loop Ramp B

Phase 4 Construction

Roadway
CDRo0O010
CDR0020

Mill Project
Place Final Surface Asphalt

Duration

el slereos Jwsete ]

321

-
o
[e2]

-
O W W h W W O

—_

NW A W A O

20

30
15
10

10

41
41

124
124
124
124
124
124
124
124
257
124
124

20

20

14
14
14
14
14
67
67

26
26
26
26
77

o/ o o o

20
20
91

89
89
26

26

' Original' Total Float| Start

22-May-15
01-Jun-15
31-Jul-15

14-Aug-15
15-Jul-15

02-Jun-15
16-Jun-15
23-Jun-15
30-Jun-15
16-Feb-15
28-Aug-15
03-Sep-15
06-Nov-14

11-Sep-15

02-Oct-15
16-Oct-15
21-Oct-15
26-Oct-15
30-Oct-15
04-Nov-15
09-Nov-15
11-Nov-15

11-Sep-15
02-Oct-15
08-Oct-15
13-Oct-15
19-Oct-15
22-Oct-15

16-Oct-15

13-Nov-15
17-Nov-15
24-Nov-15
01-Dec-15
20-Jan-16
06-Nov-14

06-Nov-14
20-Nov-14
11-Feb-16
11-Feb-16
01-Mar-16
04-Mar-16

[ Finish

29-May-15
01-Jun-15
13-Aug-15
27-Aug-15
30-Jul-15

15-Jun-15
22-Jun-15
29-Jun-15
14-Jul-15

18-Feb-15
02-Sep-15
03-Sep-15
09-Feb-16

09-Feb-16

15-Oct-15
20-Oct-15
23-Oct-15
29-Oct-15
03-Nov-15
06-Nov-15
10-Nov-15
24-Nov-15

01-Oct-15
07-Oct-15
12-Oct-15
16-Oct-15
21-Oct-15
23-Oct-15

12-Nov-15
16-Nov-15
23-Nov-15
30-Nov-15
19-Jan-16
09-Feb-16
20-Nov-14
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Rolling Road/Franconia-Springfield Parkway Interchnage Improvements C00104103DB62 - Full CPM 10-Dec-13 15:25
Activity ID Activity Name Origi_nal Total Float| Start Finish Calendar 2014 2015 2016
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CDRO0030 Place Pavement Markings 3 43 11-Mar-16 | 15-Mar-16 Rolling Road 5-Day Work Calen... ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' 0 Place
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

PROPOSAL SCHEDULE DEVELOPMENT

The Al Team has thoroughly evaluated the Project RFP documents, performed site visits of the existing
interchange, attended pre-proposal meetings, and performed internal brainstorming sessions to fully assess
the associated design, right-of-way impacts, construction, geotechnical constraints and environmental
challenges. While performing these activities, we paid special attention to the VDOT stated schedule
milestones included in Section 2.3, specifically final completion of the Project on May 16, 2016. This narrative
explains how the Al Team plans to maximize the benefits of the Design-Build delivery method to mitigate
risks of future uncertainties, manage the environmental requirements, minimize impacts to the travelling
public, and deliver the Project on schedule. The Proposal Schedule in its entirety can be found in Section
4.2.2.1.

WORK BREAKDOWN STRUCTURE

The baseline plan integrates all design disciplines into a Work Breakdown Structure (WBS) that addresses
the milestones of the Rolling Road / Franconia-Springfield Parkway Interchange Improvements Project. This
WABS, found in Exhibit 4.2.2.2A, reflects the Al Team’s approach to dividing the Project into manageable
groups such as: Work Package, Area, Sub-Areas and Phasing. The Al Team has defined the following Phase
and Area breakdowns:

MOT APPROACH & PHASING

The Al Team has broken the work down into four major phases, described below. As is typical with the
Design-Build delivery method, some of the preconstruction phases will overlap with the construction phases
to shorten the overall duration of the Project.

Pre-Construction Activities: This section includes all of the non-construction activities and is broken up into
the following 11 categories:

1. Project Milestones: This section encompasses the key milestones on the Project.

2. Project Management: This section includes general submittals that are required. It also includes
coordination with public and private utilities such as Dominion VA Power, Cox, Verizon and Fairfax
County.

Scope Validation Period: This section contains the activities that make up scope validation.

Design: This section of the schedule captures activities associated with Design and Enabling Work. These
tasks must take place for construction to proceed. The Design activities have been grouped into Work
Packages which mirror the expected Design Packages that will be submitted for VDOT’s approval.
Although the goal of the “over-the-shoulder” review process is to minimize review cycles, for most design
packages, Al included two review cycles in the schedule. Thorough coordination with reviewing parties
may allow the second cycle to be eliminated or review time to be reduced, which would shorten the
duration of the design phase.

Permits / Environmental: This section contains the activities that deal with the entire permitting process.

Right-of-Way: This section encompasses the activities associated with the planning, approval and
acquisition of affected properties.

Procurement: This section of the schedule captures activities associated with Contract Submittals and
Construction Working Drawings. It includes the activities to procure vendors and materials.

8. Project Closeout: This section includes activities to finalize the Project.
9. MOT / Traffic Switches: This section contains all activities for traffic control.
10. Entire Project: This section encompasses activities that extend across the entire Project.

> w

o o
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

Construction Phase 1: During Phase 1 Construction, the right side of Ramp B and Fairfax County Parkway
from station 419+00 to station 31+75 of Loop Ramp B are constructed. Additionally, the Rolling Road /
Fairfax County Parkway and the Shared Use Path are built. Retaining walls A, B and D are also completed.

Construction Phase 2: During Phase 2 Construction, the right side of Loop Ramp B from station 31+75 to
43+48 as well as the westbound widening of Fairfax County / Franconia-Springfield Parkways from station
117+86 to 125+79 are built. Also, Fairfax County Parkway widening from 418+21 to 419+00 is constructed,
and the bridge superstructure and substructure pier protection and repairs (as required) are completed.

Construction Phase 3: During Phase 3 Construction, the left side of Ramp B from stations 39+00 to 65+09
and the left side of Loop Ramp B from stations 31+75 to 43+48 are constructed. The median widening of
Fairfax County / Franconia-Springfield Parkways is built as is retaining wall D.

Construction Phase 4: During Phase 4 Construction, milling and overlay / final surface paving is completed
as well as the finishes.

CALENDARS

Based on past experiences with construction scheduling, the Al Team has utilized three calendars for the
purposes of the Proposal Schedule. All calendars take State Holidays and Al Employee Holidays into account.
Upon award of the contract, these calendars would be further tailored to the specific restrictions of each traffic
area per the contract documents and any operation-specific considerations.

BASE 5-DAY CALENDAR WITH HOLIDAYS

This calendar is a base calendar showing work taking place five days per week every week except where
restricted by standard State Holidays and Al Employee Holidays. Al’s durations during the construction
phases are based on getting five days of production per week. If weather impacts the schedule Monday
through Friday, Saturdays would be utilized to recover the lost weather days.

7-DAY REVIEW/CURE

This calendar allows work to take place every day of the year. However, it has only been applied to activities
such as submittal reviews and concrete curing periods where the durations are primarily based on calendar
days instead of working days.

PROPOSAL SCHEDULE SOURCE DOCUMENTS

Included in the Technical Proposal submission (Copy 1) is a CD containing a PDF of the Proposal Schedule,
Schedule Narrative, including all Exhibits and a backup file (. XER) of the Schedule. The schedule was created
using Primavera v6.2.1. Also provided are the layout files correlating to the Exhibits which can be imported
into Primavera for review purposes. The scheduling settings used in Primavera along with a list of Acronym
Definitions used in the schedule are provided in Exhibit 4.2.2.2B.

PROPOSAL SCHEDULE DEVELOPMENT AND APPROACH

The success of a project is measured by a number of different factors. One very important factor is the
efficiency and speed in which the work can be done — our Project Schedule. We schedule our work by taking
into account certain possibilities in hopes that they do not become eventualities. Our schedule narrative that
follows is a discussion of the design and construction process, the key elements to maintaining our schedule
and a breakdown of the schedule components. In preparing for and developing this detailed proposal, a
significant amount of work has already been performed. The level of detail that we have analyzed and
developed the design to is not only necessary to position ourselves to win but also to jump start our schedule
once NTP is provided.

Section 4.2.2.2
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

The Al Team has taken into account the requirements of Article 6 of the General Conditions of Contract (Part
4) when developing the WBS list of activities. Upon award, a cost and resource loaded project schedule will
be provided by the Al Team within the timeframe required in the RFP and will be maintained by our
Scheduling Manager.

The Al Team evaluated various contributing factors for each area of the Project. Focused attention was applied
in the areas of public impact, environmental protection, and schedule acceleration. By breaking the Project
into Areas, as previously described, the schedule of each area could be assessed in terms of traffic
management, environmental concerns, and operation flow. Many Areas of the Project have sub-areas and sub-
phasing that are a direct result of these assessments. The ultimate goal is to have consistent work flow without
delays through the project.

DESIGN OVERVIEW

Although the official kickoff to our schedule is NTP, our team understands the importance of hitting the
ground running. Therefore, we intend to utilize the time between Notice of Intent to Award and NTP to
advance those elements of work that can be advanced and to establish all of our controls in executing the work
according to our schedule. To control schedule during design phase, the Al Team plans to expedite the design
of the Project into sub packages: 1) Right-of-Way; 2) Erosion and Sediment Control Plans; 3) Grading,
Drainage; 4) Retaining Wall Plans; 5) Transportation Management Plan and MOT Plans; 6) Complete Bridge
Design Plans.

The design will be developed in a systematic and logical manner. Design-Build projects succeed by designing
in a layering approach. Typically, the first layer after supplemental surveys and utility designations/locations
will be an approved E&S plan to allow MOT and demolition operations to begin. Perimeter controls will be
designed to function throughout all phases of construction where feasible. In order to realistically
accommaodate this approach, the SWM design will need to be substantially addressed. In several areas of the
Project, the E&S operations cannot proceed without appropriate MOT Controls. MOT design will require
sufficient detail to establish proper controls. Since the Project overlays existing roadways, MOT will need to
be approved prior to implementation of the E&S or G&D plan at those locations. The second layer will be
Grading and Drainage (G&D) design. This will be our detailed design up to finished grade including pavement
design.

Simultaneously, we will develop our in-plan utility relocations design. These designs will continually
integrate updated information from other disciplines/designs but will be developed as a separate package to
facilitate review and construction once approved. The Design-Build team plans to proactively coordinate
with the local municipalities during the Design process to prevent delay or impacts. At this time, no utilities
appear to conflict with any of the work. We will continue to monitor this area.

Building upon the G&D design will be the Lighting, Signing and Marking (LSM) plan. Although construction
of these elements cannot be completed until the final pavement section design is established, having them
completed and approved removes any concerns or potential schedule conflicts associated with these elements.
In addition, these elements tend to have longer lead times for submittals and fabrication. Early approval of
this package will allow other preconstruction tasks to commence such that construction can take place as soon
as the final pavement section design is approved.

CoOST & SCHEDULE SAVING DESIGN
The Al Team has completed our analysis and has determined the most economical designs in schedule,
construction cost, and long-term maintenance cost.

Right-of-Way: Given the uncertain nature of right-of-way negotiations, especially relocations, we have
allotted time in our schedule to absorb some of this risk. However, initial design indicates that there will be
no Right-of-Way to acquire.

Section 4.2.2.2
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

Environmental Compliance: As design progresses and the final impacts to environmental resources are
realized, coordination with external agencies for review, approval and permitting will be finalized. We believe
there are opportunities in our design to minimize the impacts that have been identified, thereby, making the
approval/permitting process easier and more palatable.

Hazardous Materials Services: The potential exists for encountering hazardous materials during demolition
of structures. As described in the RFP, no hazardous material was found. However, further investigation will
be performed.

Utilities: No utilities are effected by the work.

CONSTRUCTION

The construction team will work closely with the design team to monitor progress of Design Approvals.
Regular Coordination meetings will allow the construction team to proactively monitor which project areas
will become available first.

In general, the team intends to focus on preconstruction activities necessary to access and begin the
construction of Ramp B and Loop Ramp B.

Another focus for the construction team will be the median reconstruction of the bridge. These operations
present risks such as worker safety and public safety. Al will maximize its planning and quality control efforts
to optimize these operations in all phases.

CRITICAL ACTIVITIES AND POTENTIAL CONSTRAINTS

A schedule layout showing only near critical activities is provided in Exhibit 4.2.2.2C. Near critical activities
were defined as having less than twenty days float. As discussed previously, we expect the greatest schedule
risk and constraint to be in the area of Ramp B and Loop Ramp B, and the associated retaining walls.

SCHEDULE MANAGEMENT

The Project Schedule will be utilized not only for management of the project sequencing and duration, but
also as a key tool in team development and coordination. The visual representation of the Project will provide
a method for key stakeholders to initiate “make certain” checklists to identify key tasks to be done by
accountable parties. Similarly, the schedule will provide a long-term look ahead to plan for design workshops,
over-the-shoulder reviews and design-build coordination meetings. These meetings will contribute to timely
constructability reviews and intermediate feedback from VDOT through over-the-shoulder review meetings.
The Al Team will also hold formal partnering meetings on a quarterly basis for issue resolution, follow-up,
and look-ahead reviews of upcoming work and potential “rocks-in-the-road”, allowing ample time to develop
a mitigation plan, if needed. Further, Al’s construction team will be able to streamline the development of
operation based work packages from the project schedule. These work packages will include short-term
scheduling, QA/QC coordination, and any methods of addressing all remaining constraints. As our standard
schedule management process, the Project Schedule will be the driving force behind all long-term and short-
term planning to provide the opportunity to recognize and mitigate risks as early as possible in the project.

SCHEDULE ACCELERATION/ COST SAVING ELEMENT

The Al Team has spent extensive time reviewing the VDOT provided information associated with this Project.
Our review of the materials suggests that there are some areas where, through additional study and design
efforts, potential positive schedule and cost saving recommendations may be realized. At a minimum
however; taking into consideration Permitting, Environmental Mitigation, constructability, and long-term
maintenance; the Al Team will proactively attack to complete the Project ahead of schedule.
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

EXHIBIT 4.2.2.2A
WORK BREAKDOWN STRUCTURE

WBS Code WBS Name Start Finish Total
Activities
£3 C00100391DBE1 Rolling Road/Franconia-Springfield Parkway Interchnage Impro... 03-Jan-14  02-May-16 295
% C00100391DB61.GO Entire Project 03-Jan-14 02-May-16 187
[§y C00100391DB61.GO.1 Project Milestones 03-Jan-14  02-May-16 11
[y C00100391DB61.GO.2 Project Management 03-Jan-14  07-Mar-16 57
IE C00100391DB61.GO.3 Scope Validation Period 03-Jan-14  19-Jun-14 3
[§y C00100391DB61.GO.4 Design 03-Jan-14  23-Jan-15 67
[y C00100391DBE1.GO.5 Public Involvement 03-Jan-14  16-Jan-14 1
[y C00100391DB61.GO.6 Permits / Environmental 07-Mar-14  27-Oct-14 5
[§y C00100391DB61.GO.7 Right-of-Way 03-Jan-14  28-Nov-14 13
Iﬁ C00100391DB61.GO.8 Procurement 04-Apr-14 06-Jul-15 21
I% C00100391DB61.GO.9 Project Closeout 05-Apr-16  02-May-16 1
[y C00100391DB61.GO.10 MOT/Traffic Switches 07-Jan-15  05-Apr-16
IE C00100391DB61.GO.11 Project Wide Activities 16-Jan-15 05-Feb-15
E C00100391DB61.CA Phase 1 Construction 08-Jan-15  21-May-15 48
I% C00100391DB61.CA.R Roadway 08-Jan-15 21-May-15 30
% C00100391DB61.CA.R.A Ramp B 21-Jan-15 21-May-15 13
% C00100391DB61.CA.R.B Loop Ramp B 08-Jan-15  13-Mar-15 7
% C00100391DB61.CA.R.D Rolling Road / Fairfax County Parkway 08-Jan-15 09-Apr-15 6
% C00100391DB61.CA.R.P Shared Use Path 18-Mar-15  30-Mar-15 4
IE C00100391DB61.CA.B Bridges 08-Jan-15 21-Apr-15 12
% C00100391DB61.CA.B.A Fairfax County Parkway Bridge 08-Jan-15 21-Apr-15 12
By C00100391DB61.CA.B.A.B Superstructure 08-Jan-15  21-Apr-15 12
IE C00100391DB61.CA.W Retaining Walls 23-Feb-15  25-Mar-15 5]
% C00100391DB61.CA.W.A Retaining Wall A 23-Feb-15 10-Mar-15 2
Iy C00100391DB61.CA.W.B Retaining Wall B 23-Feb-15  17-Mar-15 2
% C00100391DB61.CAW.D Retaining Wall D 23-Feb-15  25-Mar-15 2
i C00100391DB61.CB Phase 2 Construction 22-May-15  09-Sep-15 33
Im C00100391DB61.CB.R Roadway 26-May-15  09-Sep-15 30
% C00100391DB61.CB.R.A Ramp B 15-Jul-15 20-Jul-15 2
m C00100391DB61.CB.R.B Loop Ramp B 26-May-15  22-Jul-15 13
[y C00100391DB61.CB.R.C Fairfax County Parkway 24-Jun-15  13-Aug-15 7
% C00100391DB61.CB.R.F Fairfax County / Franconia-Springfield Parkways 19-Jun-15  09-Sep-15 8
[§y C00100391DB61.CB.B Bridges 22-May-15  03-Sep-15 3
% C00100391DB61.CB.B.A Fairfax Gounty Parkway Bridge 22-May-15  03-Sep-15 3
ﬁ C00100391DB61.CB.B.A.A Substructure 22-May-15  03-Sep-15 3
E C00100391DB61.CC Phase 3 Construction 10-Feb-15  09-Feb-16 22
Iﬁ C00100391DB61.CC.R Roadway 11-Sep-15  09-Feb-16 20
% C00100391DB61.CC.R.A Ramp B 02-Oct-15 24-Nov-15 8
% C00100391DB61.CC.R.B Loop Ramp B 11-Sep-15  23-Oct-15 6
% C00100391DB61.CC.R.F Fairfax County / Franconia-Springfield Parkways 16-Oct-15  09-Feb-16 6
IE C00100391DB61.CC.W Retaining Walls 10-Feb-15  24-Feb-15 2
% C00100391DB61.CC.W.C Retaining Wall C 10-Feb-15  24-Feb-15 2
iy C00100391DB61.CD Phase 4 Construction 11-Feb-16  04-Apr-16 5
IE C00100391DB61.CD.R Roadway 11-Feb-16  04-Apr-16 5
Section 4.2.2.2 Page 10
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

ExHIBIT4.2.2.2B
SCHEDULE SETTINGS & ACRONYMS

Scheduling/Leveling Settings:

General

SCREAUIING ..o Yes

LEVEIING ..o s No

Ignore relationships to and from other projects ..................... No

Make open-ended activities critical ...........c.cccevveveiieeieennenn, No

Use Expected Finish Dates ..........ccocevvvieienenencieneceseee Yes

Schedule automatically when a change affects dates ............ No

Level resources during scheduling ..........cccocevvrinininieniennn, No

Recalculate assignment costs after scheduling ...................... No

When scheduling progressed activities USe ...........ccoceveeennen. Retained Logic

Calculate start-to-start 1ag from ..........cccooevvveiiiiciiececen, Early Start

Define critical activities as Total Float less than or equal to.. 0

Compute Total FIOat AS ......cccveveeieieceeecese e Finish Float

Calculate float based on finish date of ...........ccccocoviniiinnnn. Each project

Calendar for scheduling Relationship Lag .........cccccceevevveenee. Predecessor Activity Calendar

Advanced

Calculate multiple float paths...........c.ccocevvveieiieiiciecece, No
Acronyms:

SFA Submit for Approval

R/IA Review and Approve

A/C Additions and Corrections

MOT Maintenance of Traffic

F/R/P Form/Reinforce/Pour
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Rolling Road/Franconia-Springfield Parkway Interchange
Improvements Design-Build Project, Fairfax County, Virginia

ExHIBIT4.2.2.2C
NEAR CRITICAL ACTIVITIES
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Rolling Road/Franconia-Springfield Parkway

Near Critical Path

11-Dec-13 08:53

Activity ID [Activity Name Original| Total| Start [Finish
Duration Float
Entire Project 599 7 03-Jan-14  05-May-16
Project Milestones 599 7/03-Jan-14 | 05-May-16
G010010 Construction Start 0 0 09-Dec-14
G010100 Phase 1 Start 0 7 23-Dec-14
G010110 Phase 2 Start 0 1 22-May-15
G010120 Phase 3 Start 0 1/10-Sep-15
G010200 Phase 1 Construction Complete 0 0 21-May-15
G010210 Phase 2 Construction Complete 0 0 09-Sep-15
G010220 Phase 3 Construction Complete 0 20 09-Feb-16
G010999 Project Final Completion (RFP = 16-MAY-2016) 0 7 05-May-16
GO10NTP | Notice to Proceed 0 0 03-Jan-14
Project Management 323 7|08-Dec-14 | 10-Mar-16
G020220 Preparatory Meeting - Erosion & Sedimentation Control 1 0 17-Dec-14 | 17-Dec-14
G020230 Preparatory Meeting - Clear & Grub 1 0 22-Dec-14 | 22-Dec-14
G020240 Preparatory Meeting - MOT 1 0 08-Dec-14 | 08-Dec-14
G020270 Preparatory Meeting - Stabilization & Embankment 1 0 15-Jan-15 | 15-Jan-15
G020290 Preparatory Meeting - Signalization 1 7 10-Mar-16 | 10-Mar-16
G020360 Preparatory Meeting - Guardrail 1 0 17-Apr-15  17-Apr-15
G020380 Preparatory Meeting - Topsoil & Seeding 1 0 21-Apr-15 | 21-Apr-15
G020400 Preparatory Meeting - Concrete Curb & Sidewalk 1 0 07-Apr-15  07-Apr-15
G020999 Mobilization for Construction 10 0 09-Dec-14 | 22-Dec-14
Design 0 0/ 03-Jan-14 | 03-Jan-14
G040010 Design Start 0 0 03-Jan-14
Right-of-Way 237 0/ 03-Jan-14  08-Dec-14
G070010 Property/ROW Research 20 0 03-Jan-14 | 30-Jan-14
G070020 Prepare Right-of-Way Acquisition Plan 60 0 31-dan-14 | 25-Apr-14
G070030 SFA Right-of-Way Acquisition Plan 5 0 28-Apr-14 | 02-May-14
G070040 R/A Right-of-Way Acquisition Plan 21 0 05-May-14 | 03-Jun-14
G070080 Prepare Appraisals & Submit Packages to VDOT 40 0 04-Jun-14 | 30-Jul-14
G070090 VDOT Approval of Appraisals 21 0 31-Jul-14 20-Aug-14
G070100 Complete Initial Negotiation Contact with all Property Owners 15 0 21-Aug-14 | 11-Sep-14
G070110 Obtain Refusal/Acceptance on Parcels 35 0 12-Sep-14 | 30-Oct-14
G070120 Submit RW-24 Reports on Refusals 10 0 31-Oct-14 | 13-Nov-14
G070130 Submit RW-24 Reports on all Parcels 10 0 31-Oct-14 | 13-Nov-14
G070140 Receive Right-of-Way Clearances 15 0 14-Nov-14 | 08-Dec-14
Project Closeout 20 7 08-Apr-16 | 05-May-16
G090010 Punchlist / De-mobilization 20 7|08-Apr-16 | 05-May-16
MOT/Traffic Switches 291 20 23-Dec-14 | 10-Feb-16
G100010 Install Project Wide Construction Signs 5 0 23-Dec-14 | 06-Jan-15
G100020 Install MOT Controls - Phase 1 2 0 07-Jan-15 | 08-Jan-15
G100030 Install MOT Controls / Switch Traffic - Phase 2 1 0 22-May-15 | 22-May-15
G100040 Install MOT Controls / Switch Traffic - Phase 3 1 0 10-Sep-15 | 10-Sep-15
G100050 Install MOT Controls / Switch Traffic - Phase 4 1 20 10-Feb-16 | 10-Feb-16
Project Wide Activities 15 0/ 09-Jan-15 | 29-Jan-15
G110010 Install E & S Controls - Phase 1 3 0 09-dan-15 | 13-Jan-15

TASK filter: Near Critical Less than 20day Float.

(c) Primavera Systems, Inc




Rolling Road/Franconia-Springfield Parkway Near Critical Path | 11-Dec-13 08:53

Activity ID Activity Name Original Total | Start Finish
Duration Float
G110020 Install SWM Ponds - Phase 1 0 16-Jan-15 | 29-Jan-15
Roadway 0 14-Jan-15  21-May-15|

-n 14-Jan-15 | 21-May-15

14-Jan-15 | 15-Jan-15
30-Jan-15 | 12-Feb-15
08-Apr-15 | 10-Apr-15
13-Apr-15 | 16-Apr-15
17-Apr-15 | 21-Apr-15
29-Apr-15 | 01-May-15
04-May-15 | 05-May-15
06-May-15 | 07-May-15
08-May-15 | 21-May-15
22-Apr-15 | 28-Apr-15

CARAO010 Clear & Grub - 39+00 to 65+09 RT - Ramp B
CARAO020 Excavate / Widen Roadway - 39+00 to 65+09 RT - Ramp B
CARA040 Finegrade Subgrade - 39+00 to 65+09 RT - Ramp B
CARAO050 Place Stone Base - 39+00 to 65+09 RT - Ramp B
CARAO060 Install Underdrain - 39+00 to 65+09 RT - Ramp B
CARAO070 Place Base & Intermediate Asphalt - 39+00 to 65+09 RT - Ramp B
CARAO080 Guardrail - 39+00 to 65+09 RT - Ramp B
CARAO090 Finish Grade & Stabilize - 39+00 to 65+09 RT - Ramp B
CARA100 Construct Concrete Barrier - 39+00 to 65+09 RT - Ramp B
CARA110 Install Curb & Sidewalk - 39+00 to 65+09 RT - Ramp B

—_
O N W W A W O N

—_
O O O O O o o o o o

Loop Ramp B

Rolling Road / Fairfax County Parkway

CARBO010 Excavate / Widen Roadway - 419+00 Fairfax Co. Pk. to 31+75 Loop...

18| 13-Feb-15

--E

19-Feb-15

--a

CARDO010 Demo/Excavate for Widening - Median - Fairfax Co.Parkway/Rollin... 18 20-Feb-15 | 05-Mar-15

CARDO060 Construct Median - Median - Fairfax Co.Parkway/Rolling Rd.
Shared Use Path

18 23-Mar-15 | 27-Apr-15

G

| CARDO020 Finegrade Subgrade - Median - Fairfax Co.Parkway/Rolling Rd. 2 18 06-Mar-15 | 09-Mar-15
| CARDO30 Place Subbase - Median - Fairfax Co.Parkway/Rolling Rd. 3 18 10-Mar-15 | 12-Mar-15
| CARDO040 Install Underdrain - Median - Fairfax Co.Parkway/Rolling Rd. 3 18 13-Mar-15 | 17-Mar-15
| CARDO50 Place Base & Intermediate Asphalt - Median - Fairfax Co.Parkwayy/... 3 19 18-Mar-15 | 20-Mar-15
|

~ CARPO10 Excavate - Shared Use Path 2 5 04-May-15  05-May-15
| CARPO020 Finegrade Subgrade - Shared Use Path 1 5/ 06-May-15 | 06-May-15
| CARPO030 Place Subbase - Shared Use Path 1 5/ 07-May-15 | 07-May-15
| CARPO040 F/R/P Concrete - Shared Use Path 5 5/ 08-May-15 | 14-May-15
~ Retaining Walls 5 13-Feb-15  01-May-15

Retaining Wall A

Retaining Wall B

Retaining Wall D

-:a—

CAWAO1 | Excavate & Construct - Retaining Wall A - Shared-use Path 5 08-Apr-15 | 28-Apr-15
| CAWAOZ | Backfill - Retaining Wall A - Shared-use Path 5 29-Apr-15 | 01-May-15

—-u

CAWBO1  Excavate & Construct - Retaining Wall B - Shared-use Path & Ram... 0 09-Mar-15 | 01-Apr-15
| CAWBO:  Backfill - Retaining Wall B - Shared-use Path & Ramp B 3 0 02-Apr-15 | 07-Apr-15

__n o srons s

’m Excavate & Construct - Retaining Wall D - Ramp B 0 13-Feb-15 | 18-Mar-15

| CAWDO: | Backfill - Retaining Wall D - Ramp D 8 19-Mar-15 | 25-Mar-15

Roadway 0 26-May-15 -May-15 | 09- Sep 15
Loop Ramp B —

~ CBRBO10 Clear & Grub - 31+75 to 43+48 RT - Loop Ramp B 0 26-May-15 | 27-May-15

| CBRB020 Excavate / Widen Roadway - 31+75 to 43+48 RT - Loop Ramp B 16 0 28-May-15 | 18-Jun-15

| CBRBO030 Install Storm Drainage - 31+75 to 43+48 RT - Loop Ramp B 3 13 19-dun-15 | 23-Jun-15

| CBRBO035 Install Electrical Conduit - 31+75 to 43+48 RT - Loop Ramp B 4 12 19-dun-15 | 24-Jun-15

| CBRBO040 Finegrade Subgrade - 31+75 to 43+48 RT - Loop Ramp B 3 12 25-dun-15 | 29-Jun-15

TASK filter: Near Critical Less than 20day Float.

(c) Primavera Systems, Inc




Rolling Road/Franconia-Springfield Parkway Near Critical Path 11-Dec-13 08:53

Activity ID Activity Name Original Total | Start Finish
Duration Float
N B CBRBO050 Place Stone Base - 31+75 to 43+48 RT - Loop Ramp B 4 13 30-Jun-15  06-Jul-15
| CBRBO060 Install Underdrain - 31475 to 43+48 RT - Loop Ramp B 3 14/ 07-Jul-15  09-Jul-15

14/ 10-Jul-15 14-Jul-15

--E 13 Aug-15

CBRBO070 Place Base & Intermediate Asphalt - 31+75 to 43+48 RT - Loop Ra...
Fairfax County Parkway
CBRC010 Demo / Excavate for Widening - 418+21 to 419+00 - Fairfax County... 5 8 24-Jun-15 | 30-Jun-15
CBRCO020 Install Storm Drainage - 418+21 to 419+00 - Fairfax County Parkway 2 18 01-Jul-15 02-Jul-15
1
1
1

CBRCO030 Finegrade Subgrade - 418+21 to 419+00 - Fairfax County Parkway 18 06-Jul-15 06-Jul-15
CBRCO040 Place Stone Base - 418+21 to 419+00 - Fairfax County Parkway 18 07-Jul-15 07-Jul-15
CBRCO050 Place Base & Intermediate Asphalt - 418+21 to 419+00 - Fairfax Co... 18 08-Jul-15 08-Jul-15
CBRC060 Demo / Excavate Existing Ramp - Fairfax County Parkway 25 18 09-Jul-15 12-Aug-15
CBRCO070 Finish Grade & Stabilize - 418+21 to 419+00 - Fairfax County Park... 18 13-Aug-15 | 13-Aug-15
Fairfax County / Franconia-Springfield Parkways -n
~ CBRF010 Excavate / Widen Roadway - 117+86 to 125+79 WB LT - Fairfax C... 19-Jun-15 | 13-Jul-15
CBRF020 Install Storm Drainage - 117+86 to 125+79 WB LT - Fairfax Co./Fra... 3 14-dul-15 16-Jul-15
CBRF030 Finegrade Subgrade - 117+86 to 125+79 WB LT - Fairfax Co./Fran.... 5 17-Jul-15 23-Jul-15
CBRF040 Place Stone Base - 117+86 to 125+79 WB LT - Fairfax Co./Fran.-S... 4 24-Jul-15 29-Jul-15
CBRFO050 Install Underdrain - 117+86 to 125+79 WB LT - Fairfax Co./Fran.-S... 3
3
2
3

30-Jul-15 | 03-Aug-15
CBRFO060 Place Base & Intermediate Asphalt - 117+86 to 125+79 WB LT - Fa... 04-Aug-15 | 06-Aug-15
CBRFO070 Guardrail - 117+86 to 125+79 WB LT - Fairfax Co./Fran.-Spring. Pa... 07-Aug-15 | 10-Aug-15
CBRF080 Finish Grade & Stabilize - 117+86 to 125+79 WB LT - Fairfax Co./F... 04-Sep-15 | 09-Sep-15

~ Bridges 07-Aug-15  03-Sep-15

Fairfax County Parkway Bridge -n
S

-
O O 0 O O/ o o o o

CBBA | Install Protection Barrier - Pier 1 - Fairfax County Parkway Bridge 0 07-Aug-15 | 20-Aug-15
| CBBA | Install Protection Barrier - Pier 2 - Fairfax County Parkway Bridge 0 21-Aug-15 | 03-Sep-15

_08---

20 11-Sep-15 | 09-Feb-16

— e 16020015 0sNow s

CCRAO010 Excavate / Widen Roadway - 39+00 to 65+09 LT - Ramp B 0 0 02-Oct-15 | 15-Oct-15
| CCRAO020 Install Storm Drainage - 39+00 to 65+09 LT - Ramp B 3 14 16-Oct-15 | 20-Oct-15
| CCRAO030 Finegrade Subgrade - 39+00 to 65+09 LT - Ramp B 3 14 21-Oct-15 | 23-Oct-15
| CCRAO040 Place Stone Base - 39+00 to 65+09 LT - Ramp B 4 14 26-Oct-15 | 29-Oct-15
| 3
|

Roadway

CCRAO050 Install Underdrain - 39+00 to 65+09 LT - Ramp B 14 30-Oct-15 | 03-Nov-15

CCRAO060 Place Base & Intermediate Asphalt - 39+00 to 65+09 LT - Ramp B 14 04-Nov-15 | 06-Nov-15
Loop Ramp B -n 01-Oct-15

CCRB010 Excavate / Widen Roadway - 31+75 to 43+48 LT - Loop Ramp B 0 11-Sep-15 | 01-Oct-15
Fairfax County / Franconia-Springfield Parkways

s ooete e

CCRF010 Demo / Excavate for Widening - Median - Fairfax Co./Fran. Spring. ... 20 0 16-Oct-15 | 12-Nov-15
| CCRFO020 Finegrade Subgrade - Median - Fairfax Co./Fran. Spring. Parkways 2 0 13-Nov-15 | 16-Nov-15
| CCRFO030 Place Subbase - Median - Fairfax Co./Fran. Spring. Parkways 5 0 17-Nov-15 | 23-Nov-15
| CCRF040 Place Base & Intermediate Asphalt - Median - Fairfax Co./Fran. Spri... 3 0 24-Nov-15 | 30-Nov-15
| CCRFO050 Construct Median - Median - Fairfax Co./Fran. Spring. Parkways 30 20 01-Dec-15 | 19-Jan-16
| CCRF060 Construct Concrete Median Barrier - Median - Fairfax Co./Fran. Spri... 20 20-Jan-16 | 09-Feb-16

Roadway - 7 01-Mar-16  07-Apr-16 |
CDR0010 Mill Project 3 7 01-Mar-16 | 03-Mar-16

TASK filter: Near Critical Less than 20day Float.

(c) Primavera Systems, Inc




Rolling Road/Franconia-Springfield Parkway Near Critical Path

11-Dec-13 08:53

Activity ID Activity Name Original Total| Start Finish
Duration Float
CDR0020 Place Final Surface Asphalt 5 7 04-Mar-16 | 10-Mar-16
CDR0050 | Install Permanent Signalization 20 7 11-Mar-16 | 07-Apr-16
CDRO0060 Install Lighting 10 17 11-Mar-16 | 24-Mar-16

TASK filter: Near Critical Less than 20day Float.

(c) Primavera Systems, Inc




Appendix 4.1.7

Debarment Certification



ATTACHMENT 11.8.6 a
CERTIFICATION REGARDING DEBARMENT
PRIMARY COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623

1) The prospective primary participant certifies to the best of its knowledge and belief, that it and
its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency.

b) Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal State or local) transaction or
contract under a public transaction; and have not been convicted of any violations of Federal or State
antitrust statutes or commission of embez lement theft forgery, bribery falsification or destruction
of records, making false statements, or receiving tolen property;

c) Are not pre ently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated in
paragraph 1) b) of this certification; and

d) Have not within a three-year period preceding this application proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

/2 VP M
ure Date Title

American Infrastructure-VA Inc.
Name of Firm



ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT

LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

7£ IO/ZSI/IB éenda‘ Memcﬁr /Pl‘inaipq,,

Signature # © U Date Title

Rinker Design Associates, P.C.
Name of Firm




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623
1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

Qmﬁﬂ(m 10-7-13

Signature Date Title

Volkert, Inc.
Name of Firm




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0286-029-947, PE101, RW201, C501, B623
1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Ofteror for contracts to be let by the Commonwealth Transportation Board.

%;/% [o/2% /293 Vite /f%w(eﬂ{

Signature Date Title

DMY Engineering Consultants, LLC
Name of Firm




American
Infrastructure

American Infrastructure-VA, Inc. Rinker Design Associates, P.C.
301 Concourse Blvd. 301 Concourse Blvd.
Suite 300 Suite 120
Glen Allen, VA 23059 Glen Allen, VA 23059

804-290-8500 804-612-0665
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