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3.3 OFFEROR’S TEAM STRUCTURE 

Branch and JMT have assembled a team of qualified professional experience in working with VDOT design-build 
similar to the Route 3 Widening project.  Branch, will be ultimately responsible for the delivery of this project to 
VDOT including coordinating all interested parties – subcontractors, designers, VDOT, utility companies and 
stakeholders – as well as providing overall construction management.  In addition, Branch will serve as the Lead 
Contractor, self-performing much of the construction while managing qualified subcontractors and maintaining the 
project DBE requirements. Other team members and their assigned roles include: 
 

 Johnson, Mirmiran & Thompson, Inc.  – Lead Designer 
 NXL Construction Company, Inc. – Construction Quality Assurance 
 ECS Mid-Atlantic, LLC  - Construction Quality Assurance Materials Sampling and Testing Services 
 EEE Consulting, Inc. – Environmental Compliance, Cultural Resources and Permitting 
 Schnabel Engineering Consultants, Inc. – Geotechnical 
 Hassan Water Resources – Drainage, SWM and Stream Restoration 
 Froehling & Robertson – Construction Quality Control Materials Sampling and Testing Services 
 Sharp & Company, Inc. – Public Involvement/Relations 

   
3.3.1 Identity of and Information About the Key Personnel 
The Branch/JMT Team’s key personnel are highly qualified with relevant experience in their respective project roles 
and have a long history working with VDOT on transportation projects as well as experience working on recent D-B 
projects in Virginia.  The Branch/JMT Team will keep these Key Personnel, as well as all identified support 
team members, on this project for the duration of this contract.  For the Route 3 Widening D-B Project, the 
Branch/JMT Team commits the following six (6) Key Personnel: 
 
3.3.1.1 Design-Build Project Manager: Mr. Michael P. Higgins serving as the Design-Build Project Manager will 
oversee the project, to include design, construction, construction quality management and contract administration. He 
has over 25 years of construction experience and is Branch’s Vice President of Operations and Design-Build Services. 
Mike’s Design-Build Project Manager experience includes the extremely successful Route 58 Corridor PPTA projects 
(Hillsville Bypass, Meadows of Dan Bypass and Laurel Forks) and the award winning Route 15 PPTA project for 
Prince William County. 
 
Mike actively participates in the Virginia Transportation Construction Alliance (VTCA), where his industry peers 
elected him (and he is currently serving as) Joint Chairman of the Design-Build Committee which consist of both 
VDOT and industry members whose purpose is to identify and address concerns and issues arising from the design-
build procurement and construction process. 
 
As Design-Build Project Manager, Mike will report directly to VDOT at an executive level for all project activities 
including contract administration, schedule, design, construction and quality. He will directly manage the Key 
Personnel: Mike Saunders (Quality Assurance Manager), Robert Gallagher, P.E. (Design Manager), Pete Kramer 
(Construction Manager), Barry Jones, L.S. (Lead Utility Coordination Manager) and Glenn Lee Cooper, SR/WA, 
R/W-NAC (Right of Way Manager).  
 
3.3.1.2 Quality Assurance Manager: NXL has committed Mr. Mike Saunders, P.E. for this key role.  In addition to 
providing independent quality assurance, a key role for Mike will be providing assurance to the public in general that 
they are obtaining the quality expected for the project – a role and viewpoint traditionally provided by VDOT.  Mike 
has a significant and progressive history of working within the Department in similar roles and fully understands this 
role.  He is a former VDOT Area Construction Engineer and Project Controls Engineer for the Richmond District and 
a former Project Manager for the Salem District. He has performed Responsible Charge duties which included 
making decisions and coordinating activities for projects that were in the Richmond District. Since leaving VDOT, he 
has been serving as an Independent QAM / Project Manager on Design-Builds for NXL where he ensures all contract 
requirements & specifications are appropriately administered & applied, all required QC testing and independent QA 
is carried out in accordance with applicable requirements, and he ensures construction quality standards are met & 
payments appropriately processed. 
 
3.3.1.3 Design Manager: JMT has committed Mr. Robert T. Gallagher, P.E., one of their most experienced 
managers, to serve as the DM.  Mr. Gallagher has 26 years of extensive experience in Virginia transportation 
projects.  He is responsible for the major transportation disciplines of roadway and bridge design, construction 
inspection, and right-of-way acquisition within the Commonwealth.  He is thoroughly familiar with the VDOT project 
development and delivery process for transportation projects including public involvement policy; environmental 
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document compliance and permitting; roadway, hydraulics, structures (bridge and retaining wall) and traffic 
engineering; and utility design and relocation coordination.  His vast experience in the management of all pertinent 
design disciplines ensures his ability to responsibly manage project design and to establish and assure an independent 
design QA/QC program for this project.  Mr. Gallagher has been instrumental in the successful design and 
administration of many VDOT and municipal, VDOT funded, highway projects including numerous D-B projects. He 
has served as design project manager on multiple Primary Route two-lane to four- lane widening projects. He has 
served as the Project Manager or Principal-In-Charge on numerous VDOT “on-call” contracts and D-B projects 
throughout the Commonwealth including: 

 
 VDOT Route 61 over New River, Route 460, and Old Virginia Avenue Project (D-B), Town of Narrows 
 VDOT Route 288 PPTA Project (D-B), VDOT Richmond District 
 James Madison Highway (Route 15) Improvements Project (D-B), Prince William County 
 Fairfax County Parkway (Phase I, II and IV) Project (D-B), Fairfax County 
 Gayton Road (D-B) PPTA, Henrico County – Structure Design and CQA/QC 
 Route 1 (Monroe Avenue) over Potomac Yards Project (D-B), City of Alexandria 
 Pentagon Secure Access Road Improvements at Route 27/244 Project (D-B), Arlington County 
 VDOT Design Limited Services Statewide (2) and multiple Regional Contracts 
 VDOT Traffic Engineering Statewide Limited Services  
 VDOT NOVA Regional Quality Plan Review 

 
Mr. Gallagher is a current member of VTCA’s Engineering Consultant Leadership Committee and previously served 
on VTCA’s Joint Highway Cooperative Committee. 
 
3.3.1.4 Construction Manager: The Construction Manager, Pete Kramer, will plan, schedule and execute the 
construction work, ensuring the work and materials used on the project meet or exceed the contract requirements and 
the ‘approved for construction’ plans and specifications. Mr. Kramer has nearly 25 years of roadway construction 
experience, including 16 years with Branch Highways. Among his accomplishments as Construction Manager for 
Branch are the award winning Route 15 PPTA Design-Build project for Prince William County. Mr. Kramer’s proven 
experience on Route 15 attests to his capabilities of effective communication between Key Team Personnel in 
delivering an on-time, on-budge project meeting or exceeding the contract requirements.  He has served as 
Construction Manager on numerous D-B projects throughout the Commonwealth including: 

 
 Dulles Greenway 
 Route 288 – Richmond 
 I-95 HOT Lanes 
 Prince William County Parkway 
 GMU – Campus Drive 

 
Mr. Kramer is a currently member of VTCA’s Contractor Leadership Committee as well as the Contract 
Administration Committee. 
 
 
3.3.1.5 Lead Utility Coordination Manager: JMT has committed Mr. Barry L. Jones, L.S. one of their most 
experienced utility and design managers, to serve as the Lead Utility Coordination Manager. Mr. Jones has 43 years 
of experience in Virginia transportation projects.  He serves as one of JMT’s Roadway Design Project Managers and 
Lead Utility Coordination Manager, and is responsible for multiple transportation projects. His past proactive work 
involving early utility coordination for the Route 3 project in the capacity of VDOT Project Manager brings a 
thorough understanding of project coordination needs and the prosecution of utility relocation and construction. He 
has worked together with the District Utility Manager and the utility owners to develop a preliminary planned 
sequencing of construction for utility relocations enhancing the constructability of the proposed roadway. Mr. Jones 
was also deeply involved with providing early coordination related to the crossing of the Williams Gas Pipelines for 
the Route 3 project in a proactive effort to negate any relocation work to the pipelines. He is thoroughly familiar with 
the VDOT project development and delivery process for transportation projects including roadway, hydraulics, and 
utility design and relocation coordination.  His proven experience in the management of roadway projects and his 
overall understanding of the process involved with the interaction of construction, design and utility relocation has 
been instrumental in the successful design and administration of many VDOT and municipal, VDOT funded highway 
projects. He has served as the Project Manager, Utility Coordination Manager or Principal-In-Charge on numerous 
VDOT contracts throughout the Commonwealth including:  

 Route 3 Widening, Culpeper County, VA (PM and Early Utility Coordination) 
 Route 29/ Route 666 Interchange, Culpeper County, VA (PM and Early utility Coordination) 
 Route 501, Campbell County (PM and Early Utility Coordination) 
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 Route 262, Limited Access Highway with 3 Interchanges, Augusta County, VA (PM)  
 Route 58 Widening, 3 Sections, Lee County, VA (PM)   
 Route 58 Relocation and interchange, Gate City, VA (PM) 
 Gaskins Road, New Construction- 4 Lane with raw water and major gas and water distribution lines, Henrico 

County, VA (PM and Utility Design and Coordination Manager) 
 Route 3 Widening, King George County, VA (PM and Early Utility Coordination) 
 Braddock Road Widening, Fairfax County, VA (PM) 

3.3.1.56 Right of Way Manager: JMT has committed G. Lee Cooper, SR/WA, R/W-NAC to serve as the Right of 
Way Manager.  Mr. Cooper brings over 20 years’ of experience who currently serves as an approved R/W Consultant with 
VDOT and is currently working with the Culpeper District as part of the on-going Rte. 229 Right of Way Acquisition. He 
previously served as part of the Prince William County Right of Way Land Acquisition team. Lee brings a complete 
understanding of the federal uniform act as related to acquisition and relocation practices along with the Code of Virginia 
as related to real property acquisition and the laws governing condemnation proceeding.  He brings to The Team an 
understanding of utility coordination practices and easement acquisitions as it relates to transportation projects and is 
veteran with the RUMS system.  Lee recently completed serving as the Right of Way Manager for the Gayton Road D-B 
PPTA in Henrico County (64 parcels) with a high voluntary conveyance rate. Lee is an industry leader currently serving as 
the Board, President, IRWA Chapter 52, Region 4 and is a Designated SR/WA and Certified in Negotiations/Acquisition 
(R/W-NAC) from International Right of Way Association.  
 
3.3.2 Team Organizational Chart 
 
The organizational chart provided at the end of this section identifies the major functions to be performed by the 
Branch/JMT Team along with displaying the lines of responsibility, communication, and relationships between the 
various entities. The organizational chart shows the reporting relationships of Key Personnel responsible for the 
management of design, construction, and quality control as well as the independent responsibilities of the QAM and 
his staff.  The Branch/JMT Team has clearly defined roles and relationships. The team organization is optimized to 
promote team synergy yet present clear, logical, and efficient reporting relationships to manage the design and 
construction and related approvals for the Route 3 Widening D-B Project, while maintaining distinct responsibilities 
and project controls.  The project staff is organized to facilitate timely and effective communication among all 
personnel, regardless of position.  Practical lines of communication run between design, construction, and the 
independent QA and QC support staff, with the D-B PM ensuring all levels function as a team.  This organization is a 
successful model used by Branch and JMT on past and present projects. 
 
Design-Build Project Manager The organizational chart starts with the public and VDOT at the pinnacle of the 
hierarchy.  The Team recognizes that all final decisions rest with VDOT and recognizes the need to assure that the 
public need is met.  The team’s primary interface with VDOT will be through the D-B PM, Michael Higgins. 
 
In accordance with sound management practice and VDOT guidance, the D-B PM serves in the most crucial role, one 
that defines success for all aspects of the project. The D-B PM is the principal conduit for communication with 
VDOT, and also directly controls the design, construction, and quality assurance functions.   One feature of the 
Branch/JMT Team proposal is the independence of the key support staff of specialty professionals whose role is to 
assure that the highest levels of quality and safety are maintained in both the design and construction phases of the 
project.  
 
The organizational chart further depicts that the main production staff interfaces with the D-B PM will be the DM, the 
CM, the UC and the ROW Manager; allowing effective communication among the Key Personnel with oversight 
from the QAM.  The DM and the CM will support the D-B PM as points of contact with VDOT in their respective 
areas of expertise.   The D-B PM will rely on the DM, the CM to effectively coordinate their individual Team 
elements and will use these Key Personnel to communicate to all Team members during design and construction. 
 
Quality Assurance Manager The Branch/JMT Team organizational chart identifies NXL Construction Services, Inc. 
as the independent firm to provide the Construction Quality Assurance services for this project.  NXL commits Mr. 
Michael W. Saunders, PE, CCM, to serve as the QAM in a leadership capacity for the project’s construction quality 
assurance program.  He will oversee a QA staff as well as oversee the activities of our independent off-site materials 
sampling and testing laboratory, ECS.  The QAM will report directly to the D-B PM but also must fulfill his 
independent responsibility to provide adequate assurance that the public (and VDOT) is receiving the desired quality 
in the overall project. 

 
NXL Construction Services, Inc. (NXL) 
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NXL will provide all Construction Quality Assurance services for this project including QA-level inspection and 
administration activities.   
 
ECS Mid-Atlantic, LLC (ECS) 
ECS will provide QA Services for the off-site materials sampling and testing. 

 
Design Manager The Branch/JMT Team organizational chart clearly defines that all design disciplines for the project 
will report to the DM, Mr. Robert Gallagher, PE.  The approach to staffing these disciplines hinges on the concept 
of matching the requirements of this project to the experience and depth of knowledge of staff best suited to fulfill 
these specific requirements.  While the majority of the disciplines will be covered by JMT professionals, the team 
does include specialty subconsultants who will augment the Team and report directly to the DM.  The DM will report 
directly to the D-B PM.  In addition, the key staff for Utilities and for Right of Way will also closely interact with 
Bob to resolve these two critical aspects of the project. 
 
Mr. Gallagher will also establish and oversee the QA/QC program for design.  The responsibilities of the QA/QC 
team will be separated between the Design QA Manager and the Design QC Managers.   
 
The Design QA Manager will operate independent of the design team and will evaluate and compare the design to the 
established design criteria and ensure that the design QC process is complete.  In general, the Design QA Manager 
will evaluate whether the designer appropriately documented quality issues related to design and technical problems, 
applied the correct analysis techniques, and assigned qualified personnel to the task.  The Design QA Manager will 
address whether the solution is practical and cost effective and whether the design is appropriate.  JMT has identified 
Mr. Trip Phaup, PE to serve as the Design QA Manager.  He will interface and report directly to the DM.  Trip has 
provided design quality assurance services on numerous projects during his 23 year engineering career.   
 
The Design QC Team will be staffed with individual Design QC Managers that are not involved in the design process 
and will report directly to the DM.  Qualified reviewers that are independent from day-to-day design activities ensure 
that the QC Team is truly providing a fresh set of eyes to plan development.  The independent QC reviews will 
determine whether the design and plans conform to the established design criteria and design processes including 
verification and documentation using QC checklists like LD-436.  In general, the QC Team will review math and 
engineering computations; check technical accuracy; verify conformance with contract requirements; review form, 
content, and spelling; and verify coordination with other design disciplines and the project sequence of construction.  
 
The following subconsultants will provide specialty services and will report directly to the DM.  
 
EEE Consulting, Inc. (EEE) 
EEE will be responsible for environmental compliance and obtaining all necessary state and federal water quality 
permits for the project.  In addition, during construction phases they will provide oversight to identify disclosed 
cultural resources.   
 
Schnabel Engineering Consultants, Inc. (Schnabel) 
Schnabel will provide geotechnical services for the project including geotechnical investigations, borings and 
analysis, materials analysis, and geotechnical recommendations for design and construction.   
 
Hassan Water Resources, PLC Hassan Water Resources will provided drainage design services for the project 
including design of stormwater management systems.  They will also provide design services for stream restoration. 

 
Construction Manager Mr. Pete Kramer will interact directly with VDOT project representative, review staff to 
coordinate design oversight reviews and gain design approvals. The Construction Manager will conduct comment 
resolution meetings and coordinate directly with VDOT staff as necessary to ensure the design intent is clear and that 
oversight review comments provided by VDOT are addressed properly and in a timely fashion. 
 
The Construction Manager will report to the DBPM, The JMT DM, R/W M, and LUCM.  He will also conduct daily 
and weekly meetings and update and communicate with the QAM on a regularly scheduled basis. 

 
Lead Utility Coordination Manager Utility issues are a critical element for this project.  The Lead Utility 
Coordination Manager, Mr. Barry Jones, L.S., will report directly to the D-B PM. During the design, utility 
relocation, and construction phases; he will interface with the DM, CM, RW manager, and utility owners to 
communicate project critical utility information and coordination efforts. 
 
Right of Way Manager The Right of Way Manager, Mr. G. Lee Cooper, SR/WA, R/W-NAC, will report directly to 
the D-B PM.  His role is critical to the schedule and completion of the project and could include partial acquisition of 
at least 63 parcels with 3 relocations.  He will interface with the DM, CM and Lead Utility Coordination Manager 
during all phases of the acquisitions and relocations. 
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3.4 EXPERIENCE OF OFFEROR’S TEAM 

 
Branch Highways, Inc. (Branch), the Team Leader (Offeror) submitting this Statement of 
Qualifications has been a Roanoke, Virginia based heavy highway construction company 

since the mid-1960s (later incorporated as ‘Branch Highways’ in 1986). Our business experience 
has included projects in Virginia, North Carolina, Tennessee, Mississippi, Pennsylvania, West Virginia and 
Maryland, and our resume of projects over nearly fifty (50) years runs the gamut of traditional and non-traditional 
procurement methods.  Our construction-only and combined design-build projects for both public and private clients, 
have included numerous large and complex projects, many located specifically in the Culpeper District and Northern 
Virginia. We have been active in this region since the 1980’s and we are well staffed with employees who are 
committed to improving their own communities throughout the Region.  Our permanent Regional Operations Office, 
located in Manassas, offers a local support hub for both our employee-owners and our clients within this region.  
 
Throughout our history, Branch’s experiences with the Virginia Department of Transportation have yielded many 
successful projects and garnered Branch Highways many accolades, including the State Quality award for our work 
on the Route 262 Staunton Bypass in 2003, and more recently the Staunton District Quality Award in 2011 for our 
work on the Port Republic Road Project.  The individuals within Branch’s management team assembled for the Route 
3 Widening Project were key contributors to those projects.  We fully expect that these employees will bring a wealth 
of relevant experience and expertise to the Route 3 Widening Project under consideration. 
 
One VDOT District Administrator recently wrote that Branch’s senior management is “competent, highly qualified, of 
good character and honest and reliable in their dealings with the Department.” Furthermore, Branch has “become 
one of…, if not the, most professional and cooperative construction firms with which we do business.” And lastly, 
“[e]ven in the rare instances in which we are unable to reach an agreement it is clear to me that a high value is 
placed on maintaining good communication and a good working relationship.” 
 
The sentiments noted, above, are further reinforced by Branch Highways’ 2010 “Outstanding Contractor” award from 
Prince William County, Virginia for our work on the Route 15, James Madison Highway PPTA and achieving and 
maximizing all project incentive milestones on the Port Republic Road in Harrisonburg for VDOT.  Our reputation 
for delivery ahead of schedule and within budget on VDOT projects is well deserved.  The two most recently 
completed VDOT Projects, the aforementioned Port Republic Road and the more recent Goodman Crossing Road in 
Campbell County, each finished approximately 6 months early and under the originally awarded contract amounts.  
Many of the same individuals responsible for the construction of these two projects will be assigned to the Route 3 
Widening Project. 
 
While those accomplishments are a strong indicator of what can be expected from the team assembled by Branch 
Highways, there are other clear signs that Branch is both competent and strong.  Branch Highways has been a 
statewide leader in the PPTA/D-B industry in the Commonwealth, having positioned itself and its corporate structure 
to address the requirements of the PPTA/D-B environment.  With over $153M successfully completed PPTA/D-B 
work in place, and over twice that currently in progress, Branch Highways has grown adept in the processes involved.  
Our ability to solicit and coordinate professional service providers, subcontractors, and suppliers, including SWaM 
and DBE-certified businesses, testifies to our ability to manage the complexities involved in the Design-Build process 
through successful project completion.  The Branch Team assembled for the Route 3 Widening Project under 
consideration provides a formidable organization specifically tailored to meet the needs of this specific Project and 
once again, deliver success. 

 
Johnson, Mirmiran & Thompson, Inc. (JMT) is a multi-disciplinary employee owned 
consulting firm specializing in providing solutions for a variety of engineering needs.  JMT 
serves public agencies throughout the Eastern United States with a broad range of planning, 
design, and construction management services.  JMT is currently ranked #105 in Engineering 

News-Record’s (ENR) List of Top 500 Design Firms of 2012, and ranked #18 by ENR for Highway Design.  JMT has 
the resources of more than 795 personnel and 41 years of experience providing a broad range of transportation 
improvements with offices located in Richmond, Virginia Beach and Herndon, Virginia; with additional offices in 
Pennsylvania, Maryland, West Virginia, Delaware, New Jersey, Florida, New York, and Washington, D.C.   With a 
total staff of over 730 professionals strategically located across the mid-Atlantic region, JMT offers the staff, 
capabilities and resources of a “Big” firm, while maintaining the personal touch and service of a “Small” firm.  
 
We accomplish our mission through the dedication of our employees and managing principals, who are committed to 
providing clients with professional services of exceptional quality. JMT is a 100% employee owned company.   
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JMT’s Mission Statement 
“To provide quality professional 

services that produce positive impacts 
and exceed expectation through 

imagination, innovation, involvement, 
and sound technical and business 

practices.” 

 
As an employee-owned firm JMT's staff has a special relationship with our clients. Because we own the company, you 
are investing in us with every project we undertake. That motivation ensures that you get our full commitment, every 
time. When you're successful, we're successful, and we want your repeat business.   
 
For over 41 years, we have provided planning, engineering, traffic, environmental, architecture, surveying, 
information technology, construction management/inspection and related services to clients throughout the region 
resulting in our reputation as a first-class consulting firm providing innovative, user friendly, and cost-effective 
solutions to assist public agencies to meet regulatory commitments and improve service to customers.    
 
JMT has designed major projects for VDOT, Maryland State Highway Administration, Maryland Transportation Authority, 
Pennsylvania Department of Transportation, and the Metropolitan Washington Airports Authority.  JMT’s transportation 
design capabilities have been recognized by a number of awards that our projects have received including: 
 
Fairfax County Parkway Design-Build Project, Phases I, II, and IV, Fairfax County, VA 

- 2012 Transportation Engineering Award, VDOT Projects Greater than $10 Million, VTCA   
- 2012 Honor Award , American Council of Engineering Companies – Metropolitan Washington 
- 2011 Merit Award, American Council of Engineering Companies – Virginia 
- 2011 Honor Award, American Council of Engineering Companies – Maryland 
 

North Area Roadway Improvements, Washington Dulles International 
Airport, VA 

- 2010 Merit Award, American Council of Engineering Companies – Virginia 
 

Woodrow Wilson Bridge, Prince George’s County, MD; Washington, DC; 
and Fairfax County, VA 

- 2008 OPAL Award, American Society of Civil Engineers - Maryland 
 
Details of these and other award winning projects can be found on JMT’s website at http://www.jmt.com/about-jmt/awards-
honors/.   
 
JMT brings substantial understanding of VDOT policies and procedures and this is best evidenced by the following existing 
“On-call” contracts which also demonstrate our commitment and ability. 
 

 VDOT Statewide Design Limited Services Term Contract; 
 VDOT Approved Right of Way Consultant; 
 VDOT MS-4 Permit Compliance contract (major sub consultant); 
 VDOT Statewide Traffic Engineering Design Limited Services Term Contract; and 
 VDOT Statewide Survey/SUE Term Contract (sub-consultant).  

 
The projects listed below showcase JMT’s Virginia relevant D-B experience that are similar in size and scope to the Route 3 
Widening Design-Build (D-B) Project.  Project similarities include interstate; interchange; survey and SUE; bridge, road, 
hydraulic, and traffic engineering; geotechnical engineering; utility design, relocation and coordination; phased construction 
and maintenance of traffic; environmental studies and permit acquisition; and public involvement. 
 
 Fairfax County Parkway (D-B), Fairfax County , VA 
 Route 61 over New River, Route 460, and Old Virginia Avenue (D-B), Town of Narrows, VA 
 3

rd
 Street (Route 15/460) over Buffalo Creek (D-B), Town of Farmville, VA 

 James Madison Highway (Route 15) Improvements, PPTA (D-B), Prince William County , VA 
 Route 29 Bypass (D-B),  Charlottesville and Albermarle County  
 Gayton Road, PPTA (D-B) Henrico County, VA 

 
Relationship of Branch and JMT 
 
Branch and JMT and the individual staff members of Branch and JMT have a solid, long term, work history of teaming and 
partnering on transportation projects.  The successful completion of these projects demonstrates that the Team possesses the 
skills and knowledge to provide VDOT with an exceptional team for the design and construction of the Route 3 Widening 
Design-Build (D-B) Project.  In addition, Branch and JMT’s focus on process, planning, and scheduling make them an 
excellent team for this project.  Both organizations are very experienced with the design-build process and have a proven 
cooperative work history.  Representative Branch and JMT similar type projects that demonstrate a proven cooperative 
work history, teaming experience and complementary skills and experience are as follows:  
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James Madison Highway (Route 15) Widening Prince William County, VA- 
Branch was the Design-Build Contractor providing design, construction, right of 
way, and utility relocation for Route 15 Improvements under the authority of the 
Virginia PPTA Act for Prince William County. Similar to the Route 3 Widening 
Project, about 5 miles of existing 2-lane Route 15 was widened to 4-lanes and 
required a series of environmental permits and mitigation actions for streams and 
wetlands.  JMT provided services for subsurface utility exploration, right of way 
acquisition, and design for three new parallel bridges and construction phase 
services for a fourth bridge. 

 
Route 29/Charlottesville Bypass, Albermarle County, VA - Branch Highways and JMT has worked together as a team 
members of the Sakanska/Branch Joint Venture Team. While we are still awaiting NTP#2 the work we have 
demonstrated via a Team effort is second to none. Our Team holds similar values; we both view our people as our 
strongest resource and asset. Both of our firms are Employee Owned and such ownership we feel makes our firms 
stronger and more rewarding for our people to strive for excellence. This could not be better demonstrated than 
looking at the 29 Bypass in Charlottesville. Our Team worked tirelessly through the RFP, SOQ and RFP stages to 
successfully secure this project as the best responsive Team which we received an award. This 6 miles of two lane 
divided roadway with 9 bridges that runs from Rte. 250 on the south end and heads north and ties back into existing 
29 just north of the Rivanna River has many similar work types as does the Rte. 3 project. Although the bypass is 
larger in scope, the Rte. 3 project actually compliments our efforts and gives us the opportunity and ability to work 
our equipment and manpower more efficiently allowing both projects to arrive in budget and on schedule.   

 
Route 58 Corridor Improvements, Meadows of Dan and Hillsville, VA - JMT provided design services to the 
Department for roadway and bridge design plans for an 11.1 km (6.9 mi.) portion of 
Route 58 from the intersection of Route 669 (east of Hillsville) to Big Reed Island 
Creek (east of Route 844). The project included two new bridges, one over Big Reed 
Island Creek and the other over Snake Creek in Carroll County. The design consisted 
of parallel widening of the existing roadway and portions on new location throughout 
the rural terrain of south western Virginia. The project was completed thru Right of 
Way stage and into the construction stage where Branch Highways took over 
finalizing the design and construction of the Route 58 Corridor from Hillsville to 
Stuart under the authority of the Virginia Public-Private Transportation Act of 1995 
for Virginia Department of Transportation. JMT then worked in conjunction with 
Branch during the right of way acquisition phase.  
 
Branch’s safety record is exemplary as evident in receiving contractor safety awards from the Virginia Transportation 
Construction alliance for years 2009, 2010 and 2011as well as a certificate of merit from the U.S. Army Corps of 
Engineers for project work without a lost workday injury for 2009.  Branch was recognized by the City of Roanoke for its 
outstanding job of environmental protection during construction of flood reduction measures on a project on the Roanoke 
River.  Branch received the Excellence Achievement Award for years 2007, 2009 and 2011from the National Safety 
Council as well as a 20011 Perfect Record award. 
 
Work History Forms (Appendix 3.4.1) - Branch and JMT submit the following projects in Appendix 3.4.1 to 
best demonstrate our individual qualifications for the Route 3 Widening Project. 
 
BRANCH WORK HISTORY AS LEAD CONTRACTOR JMT WORK HISTORY AS LEAD DESIGNER 

 Main Street Improvements   Fairfax County Parkway Design-Build 

 Route 58 Corridor Improvements  Route 7 (Leesburg Pike) 
 

 James Madison Highway (Route 15) PPTA Design-Build  US 40 at MD 715 Interchange Improvements 

 
Subconsultants and Major Subcontractors   
 
Branch and JMT have developed and organized a team in order to provide VDOT with sufficient, knowledgeable, and 
qualified staff to successfully complete this project.  Based on the project size, we selected a number of qualified 
subconsultant firms to provide the expertise, experience, qualifications, and staff resources to accomplish the anticipated 
work.  Brief descriptions of the qualifications of each subconsultant are provided below. 

  
EEE Consulting, Inc. (EEE),  (SWaM Certification MS #696082; S #7052) specializes in environmental and 
environmental engineering, local government planning and environmental education.  EEE has helped local 

government, and state and federal transportation agencies with natural resource, wetlands, hazardous materials, air 
quality, noise studies, environmental compliance, and NEPA documents, including Environmental Impact Statements, 
Environmental Assessments, Categorical Exclusions, and State Environmental Review Process Requirements.  EEE’s 
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transportation experience includes contracts with VDOA, VDOT, VDRPT, WMATA, NCDOT, STB, FTA, and local 
governments.  EEE is extremely familiar with the environmental work necessary and has provided similar services to 
JMT on numerous recent projects including the Fairfax County Parkway Design-Build project in Fairfax County, VA. 

 
Schnabel Engineering Consultants, Inc. (Schnabel), founded in 1956, is an employee-owned company offering 
highly specialized services in geotechnical engineering, geostructural design, dam engineering, tunnel and 

underground engineering, environmental, geophysical and geosciences, construction monitoring, and resident engineering 
from locations throughout the United States.  Schnabel’s wide variety of projects includes buildings, dams, airports, 
highways and bridges, subways, tunnels, port facilities, and government facilities.  With a multi-disciplinary staff of more 
than 300, Schnabel provides a full range of geotechnical and dam engineering services including subsurface exploration, 
soil laboratory testing, engineering analysis, design recommendations, and construction phase services.  Schnabel has 
provided geotechnical engineering services on over 75 bridge and roadway projects throughout Virginia located in a wide 
variety of geologic settings.  Schnabel has a long history of providing geotechnical services to JMT including the 
Fairfax County Parkway Design-Build project in Fairfax County, VA. 

 
NXL Construction Services, Inc. (NXL)  
 (SWaM Certification #626437 DBE Certification #N140) was founded in 1989 and is based in Richmond, 

Virginia. Founded in 1989 based in Richmond, NXL has offices throughout Virginia. NXL provides inspection, 
office engineer services and consultation on all phases of construction and takes pride in being able to staff projects, 
including large multi-year contracts, with minimal turnover in personnel.  NXL will utilize ECS Mid-Atlantic, 
LLCfor materials testing for the Route 3 Project.  

 
Sharp & Company, Inc. (Sharp) 
(SWaM Certification #669711 DBE Certification #DB2007-0011-2010) is a full service communications 

consultancy.  For over 17 of their 30 years in business, Sharp has assisted transportation organizations achieve the 
interest and support they need—whether it’s involving an affected community in supporting Virginia’s Department 
Transportation Development I-66 Multimodal Study or expressing the value of the Washington area Metro system to 
the public in a way that enabled the Authority to procure an additional $1.5 billion in capital funding.  Sharp & 
Company provides experienced information communication strategists, seasoned print, video and web writing and 
design, as well as organization management professionals with significant private and public sector communication 
experience, outreach and meeting planning, logistics and support for up to 20,000 participants and ability to form and 
lead cost-effective teams through long-standing key strategic alliances that provide comprehensive coverage 

 
Hassan Water Resources (HWR) is a Virginia certified DBE and SWaM professional limited liability company 
specializing in water resources, environmental impact consulting, and engineering services.  HWR’s technical 

expertise is in the fields of hydrology, hydraulic analysis, and river mechanics using state-of-the-art complex waterway and 
sediment transport modeling simulations. HWR is specialized in GIS integrated hydraulic analyses to deliver practical 
solutions to roadway drainage and storm water management system designs, watershed and floodplain modeling and 
studies, flood hazard and FEMA flood studies, and river mechanics and scour depth analysis. HWR has experience in 
sediment transport and sediment control analyses, river training and scour countermeasure designs, erosion and sediment 
control studies, and water quality, NPDES and MS4 analysis and studies.  HWR is currently providing VDOT professional 
engineering services related to river mechanics and scour analysis under a Statewide Drainage Design and River Mechanics 
Engineering Term Contract and services related to water resources and sediment transport modeling under the Municipal 
Separate Storm Sewer System (MS4) Permit Term Contract.  Also, HWR is providing hydraulic and hydraulic analysis, and 
scour analysis services to JMT on the DB Route 61 over New River project in the Town of Narrows. 

 
 ECS Mid-Atlantic, LLC (ECS)  With an 18-year record of growth, accomplishment and success, ECS is a top 
ranked provider of environmental, geotechnical and cultural resources engineering as well as construction 

observation and testing services. ECS provides these services to both the private and public sectors from 13 offices 
located in Virginia, Maryland, Pennsylvania, and the District of Columbia.  ECS sets the standard for service.  Client 
needs are the number one priority, and ECS strives to provide innovative, value-added solutions to satisfy site 
constraints and challenges, project requirements, and federal, state, and municipal regulatory requirements.  That's 
why ECS consults on more than 8,000 projects on a yearly basis. And that's why ECS is the partner of choice for 
many of the region's top A/E and consulting firms.  Local to Virginia, ECS has 600 employees, 160 engineering and 
scientific professionals, and 12 material testing laboratories accredited by WACEL, AASHTO, AMRL, CCRL, and 
USACE. 

 
Froehling & Robertson, Inc. (F&R), established in 1881, is a multi-disciplinary engineering firm that provides a 
full range of services including construction management, construction materials testing, and environmental and 

geotechnical engineering.  Not only does F&R have some of the most advanced testing facilities and equipment in the 
industry, but their engineers and technicians are among the most highly trained. F&R’s specialists are examined and 
certified by technical groups including WACEL, NICET, ACI, AWS, and ASNT, and constantly take new training to 
ensure that they are up-to-date on the latest procedures and techniques.    



SECTION 3.5  
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3.5 Project Risks 
 
RISK 1 – RIGHT OF WAY/ACQUISITION 

 
 Risk Description 

Property acquisition could expose risks to the Team and VDOT.  Three items of this risk are vital:  timely 
project coordination, the relocation assistance process, and acquisition negotiations.  Problems with any of 
these risks can have an effect on both the project schedule and budget.   

 
 Impacts 

Project Coordination:  Clearing the right of way is one of the work areas where both the Team and VDOT 
have key roles.  All parties must work in concert to avoid delays and unexpected costs.  Coordination is vital 
during the sensitive process of acquiring the land needed for the project so that a united front is presented to 
affected property owners. VDOT’s Office of Real Estate (ORE) has established milestones to exchange data 
and information that must be met as part of successful acquisition process.  
  
Relocation Assistance:   Potentially, the most critical right of way risk on the project is in the task of 
relocation assistance.  For this project there are relocations from 3 residential properties including 2 that 
contain multiple tenant families.   A major obstacle in the relocation assistance process can be finding 
adequate comparable listings for similar properties in the area.  Relocations would normally take up to 18 
months; we need to move faster.   
 
Negotiations:  The project contains at least 63 negotiations which would normally take about 9 to 10 months 
to complete.  Most parcels are either residential or agricultural in use along with a few commercial properties.  
Many have special issues and requirements including:  impacted septic drain fields, containing livestock, 
environmental constraints, and special access requirements.    

                        
 Mitigation 

 The Team proposes the following actions to mitigate right of way risks: 

 Use right of way staff with extensive experience in the VDOT process.   

 Hold scheduled meetings with the right of way team including VDOT to maintain close coordination of 
this sensitive aspect of the project. 

 Generate a detailed schedule to anticipate and accommodate VDOT ORE milestones. 

 Gain early access to the VDOT ORE’s Right of Way and Utilities Management System (RUMS).  In 
 order to do any VDOT Right of way work, the consultant must have access to the RUMS system.   
 Obtain timely approvals on values and relocation studies. 

 Maintain direct communications between the Team’s right of way manager and the VDOT ORE  staff 
 member assigned to the project from the very beginning of the project until all properties are  clear. 

 Early start for the relocation process; in order to complete this project successfully the team would  begin 
the relocation process as soon as approval is received from VDOT ORE.  The first task for the Relocation 
Specialist will be to determine how many claims are needed from the two properties with  multiple family 
units.  The team will use real estate data services from the area and talk with realtors  in order to find 
comparable listings.  This allows time for preparing and presenting the relocation  assistance study, the 
search and finding of replacement housing, securing financing if required,  utility  hookups and moving all 
personal items.   

 The Relocation Specialist must issue the 90 day and 30 day letters to vacate so that the project schedule is 
not affected.  If it is necessary to speed up the project schedule the team can ask VDOT and the Federal 
Highway Administration (FHWA) for approval to offer incentives to try and get the displaced person(s) to 
relocate more quickly.  An example of this that has been employed on other projects throughout the 
country is to offer an additional amount above the replacement housing payment (RHP) as established in 
the relocation study.  In exchange the displaced persons will agree to complete the relocation within a 
certain time frame. 

 Minimize the effect on any drain fields along the alignment. 
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 Design access points especially for the farms early in an early design stage. 

 Provide details to and protect livestock from the farms in the impacted area.  

 Erect temporary fences to avoid environmentally sensitive properties. 

 Address design affecting right of way plats early in the process to aide the appraiser in setting the values 
the properties impacted by the project.  

 Begin preparation of condemnation documents 30 days after negotiations commence with individual 
property owners.  

 There are ways to speed up the negotiation process including having the appraisal work begin prior to 
VDOT giving the notice to proceed with negotiations.  This can be done if the NTP is anticipated close to 
when the appraisals are (NTP) being completed.  The appraisals can be started also prior to completion of 
the adequate construction plans to allow the appraiser to establish a before value of the property.  To do 
this appraisal work prior to the right of way NTP approval from VDOT and FHWA would be needed. 

 Prioritize the negotiations into phases so that the team acquires or gets possession of the property that the 
contractor will be working on first. 

 
 The key to success for this project is excellent coordination and communication between the design build team 

and VDOT.  This is especially true in the right of way area to make sure everything that VDOT ORE needs is 
sent to them so that they have time to adequately review and approve.  Additionally coordination on the 
RUMS system with VDOT ORE is vital to the process.  If this coordination and communication takes place 
then the right of way work on the project will be completed on schedule and under budget.  

 
 VDOT’s Role 

The Team’ goal is to reduce VDOT’s workload during the right of way process.  However, key decisions and 
approvals are needed from VDOT in a timely manner.  We anticipate that VDOT will remain informed 
throughout the process in order to expedite and anticipate potential delays. 
 

RISK 2 – UTILITY RELOCATION  
 
 Risk Description 

Williams Gas Pipeline (WGP) and utility relocations pose potential significant risks throughout the project.  
The risks could affect the project schedule, project costs, and safety. These risks are set forth following: 

 Impacts to WGP pipeline facilities including: encasements, cathodic protection systems, metering 
 station, and associated reconstructions. 

 Water and gas distribution lines serving the Growers Plant facility must remain operational  throughout 
 the project duration. 

 Numerous underground fiber optic, telecommunication and overhead power distribution facilities  will 
 be relocated for the project construction. 
 

 Impacts 

 Encroachment agreements will be required for work related to the WGP pipeline crossing of Route 3, 
WGP cathodic protection systems, and WGP metering station facilities; potentially affecting the project 
schedule. 

 WGP will require a pre-construction, and potentially a post construction, inspection of their facilities: 
these inspections will require a reimbursement agreement with the Team potentially affecting the project 
schedule and cost. 

 Three major pipelines (36” and 2- 30”) will require encasement extensions to the proposed Route 3 right 
of way lines. The existing pipelines may have vertical grade breaks in the area between the existing right 
of way lines and the proposed right of way lines requiring a major relocation of one or more of the 
pipelines to install pipeline encasements posing significant risk to the project budget. 
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 Existing water and gas distribution lines located in the vicinity of the Growers Plant must remain in 
 service to eliminate costs associated with plant shut downs.  

 Numerous priority communication lines, fiber optic lines and service drops will need  relocation along 
both sides of the proposed construction and can potentially delay the project and  hinder  on-going 
construction operations. 

 
 Mitigation 

Planned mitigation strategies planned by the Team include the following: 

 Provide early coordination efforts with WGP to identify all affected WGP facilities, condition and location 
(horizontal and vertical), and obtain consensus regarding clearance requirements, safety needs, 
coordination, and reimbursement. 

 Refine the design to eliminate storm sewers, inlets and guardrail, and design pave ditches, within the WGP 
right of way corridor. 

 Encasement costs can be abated by restricting the proposed right of way within the WGP easement.  

 Phased construction of the project and concurrent utility construction efforts would allow the relocation of 
critical facilities to the Growers Plant and prevent costly shut-downs. 

 Build Route 3 and concurrently relocate existing utilities from Route 639 to the eastern project terminus 
(where in-situ utilities are not as concentrated and are more easily relocated). Begin work on the western 
section later to allow more time for the remaining utilities to be efficiently relocated. 

 Maintenance of traffic, roadway drainage, safety, and major structure constructability would be improved 
using carefully planned and phased construction.    

 
 VDOT’s Role 

 
The team expects VDOT to provide Preliminary Utility Field Inspection (Spring 2010) meeting notes and 
documents regarding early utility coordination efforts and to provide the team with any known” local  
knowledge” that could affect the project schedule or budget. 
 

RISK 3 – STORMWATER (DRAINAGE) MANAGEMENT 
 

 Risk Description 

The extent of impacts to streams and wetlands exceeds the limits for a nationwide permit or general permit  
thus an, Individual Permit must be obtained.  VDOT stormwater quality policies and criteria have been 
evolving since the project’s right of way was presented at the Public Hearing; there is an implied need for 
additional provisions to improve water quality.  

 
 Impact 

Environmental Permitting:  Preliminary estimates provided in the FONSI dated May, 2012, state that the 
project may impact 1,576 linear feet of jurisdictional streams and about 4 acres of wetlands.  If these impacts 
cannot be reduced during design, the Team will need to secure an Individual Permit from the United States 
Army Corps of Engineers (USACE) and from the Virginia Department of Environmental Quality (DEQ).  
These permits could take from eight to twelve months to secure from the agencies. The risk to the Team 
therefore, is whether the environmental permitting has the potential to affect the project schedule. 
 
Evolving SWM Criteria:   VDOT stormwater management (SWM) criteria are evolving rapidly.  Recent 
modifications in state law and agreements with the Department of Conservation and Recreation (DCR) are 
leading to more stringent SWM criteria for roadways.  SWPA 12-01 is the primary recent change in criteria 
that affects the Project’s design and the milestones for this project define it as a  Category 2 activity.  
Therefore, the project must use reasonable and feasible stormwater Best Management Practices (BMPs) to do 
as much as possible to treat both new and existing impervious areas within the right of way for the project. 
Going beyond the right of way presented at the Public Hearing could jeopardize the FONSI.  Temporary and 
permanent easements are not shown on the RFQ plans but their acquisition for larger ponds, stream 
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restoration, erosion and sediment control, or for improving outfalls to meet MS-19 requirements could affect 
the project cost and schedule. 

 
 Mitigation 

The Team proposes the following actions to mitigate risks due to permitting and water quality: 
 
 The Team will meet with USACE and DEQ early in the design process to discuss avoidance and 

minimization strategies and the mitigation or compensation for wetland and stream impacts.  These 
agencies will need to be engaged early and often in the process to ensure that the permits are issued 
expeditiously.  Our goal is to avoid putting permitting on a critical path for the schedule and to avoid 
delays.  By coordinating early in the process with the regulatory agencies and avoiding and minimizing 
impacts to jurisdictional waters, the Team will mitigate the risk of project delays due to the environmental 
permits. 

 
 The Team will strive to avoid or minimize impacts to wetlands and streams.  Staff from the Contractor, 

Designer, and environmental permit specialists will work in concert to develop avoidance and mitigation 
strategies which could include: 

− On-site stream restoration using our in-house design expertise. 
− Replace conceptual ponds in wetlands with other smaller footprint BMPs such as grass swales. 
− Use approved commercial mitigation banks within the watershed. 

 
 The Team, including EEE and JMT drainage experts, has been working closely with the State Stormwater 

Program Administrator, Roy Mills, and the Culpeper District Hydraulics Engineer (on the Route 29 design 
Build) as SWM criteria have been evolving.  Recent experience on other nearby projects is beginning to 
help resolve the risks described above.  Specific mitigation items that will be considered for this project 
include: 

− Hold early meetings with VDOT Hydraulics (and maintenance) staff to outline guidelines for analyses 
and design. 

− Develop early conceptual designs to direct geotechnical investigations to locate rock, soil, and 
groundwater constraints. 

− Quickly conduct comprehensive MS-19 analyses to resolve outfall designs. 
− Coordinate erosion and sediment control measures with long-term drainage features. 
− Conduct scheduled meetings and over-the-shoulder reviews to quickly foresee and resolve design and 

constructability decisions including input from VDOT and relevant agencies. 
− Adapt concepts and facilities that have proven to be successful on other projects including those from 

other jurisdictions such as extensive use of vegetated swales in the median and on shoulders. 
− Prepare full documentation of the decision process to facilitate DCR concurrence in the permit process. 

 
 VDOT’s Role 

The Team anticipates that VDOT will provide timely reviews of the water quality plans developed by the 
Team.  Where appropriate, VDOT will help coordinate with outside agencies and 3

rd
 party stakeholders; this 

could include assistance in resolving SWM criteria with DCR and stream impacts with the USACE and DEQ. 
Easements will be acquired in accordance with VDOT procedures and with VDOT participation when 
required.  Environmental permitting agencies (including the DEQ and USACE, and potentially the Virginia 
Marine Resources Commission) will issue permits to the Team for the project due to the stream and wetland 
impacts. Because an Individual Permit is likely to be needed from the USACE and DEQ, these agencies will 
need to be engaged early and often in the process to ensure that the permits are issued expeditiously. 
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1 of 3 

Offerors shall furnish a copy of this Statement of Qualifications (SOQ) Checklist, with the page references added, with the Statement 
of Qualifications. 
 

Statement of Qualifications Component Form  (if any) 
RFQ 

Cross reference 

Included 
within 15-

page limit? 

SOQ 
Page 

Reference 

Statement of Qualifications Checklist and Contents Attachment 3.1.2 Section 3.1.2 no 
Appendix 
Tab 3.1.2 

     

Acknowledgement of RFQ, Revision and/or Addenda  
Attachment 2.10 

(Form C-78-RFQ) 
Section 2.10 no 

Appendix 
Tab 2.10 

     

Letter of Submittal (on Offeror’s letterhead)    1-2 

 Authorized Representative’s signature NA Section 3.2.1 yes 2 

 Offeror’s point of contact information NA Section 3.2.2 yes 1 

 Principal officer information NA Section 3.2.3 yes 1 

 Offeror’s Corporate Structure NA Section 3.2.4 yes 2 

 Identity of Lead Contractor and Lead Designer NA Section 3.2.5 yes 2 

 Affiliated/subsidiary companies Attachment  3.2.6 Section 3.2.6 no 
2/Appendix 
Tab 3.2.6 

Debarment forms 
Attachment  3.2.7(a) 
Attachment 3.2.7(b) 

Section 3.2.7 no 
2/Appendix 
Tab 3.2.7 

 Offeror’s VDOT prequalification evidence NA Section 3.2.8 no 
2/Appendix 
Tab 3.2.8 

 Evidence of obtaining bonding NA Section 3.2.9 no 
2/Appendix 
Tab 3.2.9 
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Statement of Qualifications Component Form  (if any) 
RFQ 

Cross reference 

Included 
within 15-

page limit? 

SOQ 
Page 

Reference 

SCC and DPOR registration documentation (Appendix) Attachment 3.2.10 Section 3.2.10 no 
2/Appendix 
Tab 3.2.10 

Full size copies of SCC Registration NA Section 3.2.10.1 no Appendix 
Tab 3.2.10 

Full size copies of DPOR Registration (Offices) NA Section 3.2.10.2 no Appendix 
Tab 3.2.10 

Full size copies of DPOR Registration (Key Personnel) NA Section 3.2.10.3 no Appendix 
Tab 3.2.10 

Full size copies of DPOR Registration (Non-
APELSCIDLA) 

NA Section 3.2.10.4 
no Appendix 

Tab 3.2.10 

     

DBE statement within Letter of Submittal confirming 
Offeror is committed to achieving the required DBE goal  

NA Section 3.2.11 yes 2 

     

Offeror’s Team Structure    3-7 

Identity of and qualifications of Key Personnel NA Section 3.3.1 yes 3-6 

Key Personnel Resume – DB Project Manager 
Attachment 3.3.1 Section 3.3.1.1 no 

3/Appendix 
Tab 3.3.1 

Key Personnel Resume – Quality Assurance Manager 
Attachment 3.3.1 Section 3.3.1.2 no 

3/Appendix 
Tab 3.3.1 

Key Personnel Resume – Design Manager 
Attachment 3.3.1 Section 3.3.1.3 no 

3/Appendix 
Tab 3.3.1 

Key Personnel Resume – Construction Manager 
Attachment 3.3.1 Section 3.3.1.4 no 

4/Appendix 
Tab 3.3.1 
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Statement of Qualifications Component Form  (if any) 
RFQ 

Cross reference 

Included 
within 15-

page limit? 

SOQ 
Page 

Reference 

Key Personnel Resume – Lead Utility Coordination 
Manager 

Attachment 3.3.1 Section 3.3.1.5 no 
4/Appendix 
Tab 3.3.1 

Key Personnel Resume – Right of Way Manager 
Attachment 3.3.1 Section 3.3.1.6 no 

5/Appendix 
Tab 3.3.1 

Organizational chart NA Section 3.3.2 yes 7 

Organizational chart narrative NA Section 3.3.2 yes 5-6 

     

Experience of Offeror’s Team    8-11 

Lead Contractor Work History Form 
Attachment 3.4.1(a) Section 3.4 no 

Appendix 
Tab 3.4.1 

Lead Designer Work History Form 
Attachment 3.4.1(b) Section 3.4 no 

Appendix 
Tab 3.4.1 

     

Project Risk    12-15 

Identify and discuss three critical risks for the Project NA Section 3.5.1 yes 12-15 
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VDOT PREQUALIFICATION 
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