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• Project Overview 
• RFQ Summary 
• Questions / Answers 



I-66 Eastbound Widening Map 
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http://www.sharpandco.com/blog/


Eastbound I-66 
Existing Number Of Lanes 
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 Project Overview 

 Widening of I-66 eastbound by constructing one additional 
lane from just east of the Dulles Connector Road to Fairfax 
Drive/Glebe Road (Exit 71) – a distance of approx. four miles 

 Widening to be completed largely within existing right of way 
 Construction of toll gantries currently underway and will 

continue through 2017  
 Tolling will continue through construction of the eastbound 

widening project 
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Environmental Overview 

 Environmental Assessment (EA) was distributed for public 
review/comment on November 18, 2016. The Design-Builder 
will be required to fulfill all commitments included in the EA.   

 Should the Design-Builder implement revisions that changes 
the analysis documented through the NEPA process, the 
Design-Builder will be responsible to prepare the necessary 
analysis and documentation to support a re-evaluation of the 
NEPA decision. 

 A Preliminary Noise Analysis has been conducted; however 
the final barrier location(s) and dimension(s) will be 
determined during the final design noise analysis and a Noise 
Abatement Design Report (NADR) shall be furnished by the 
Design-Builder. 
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Traffic Analysis 

 The Project includes modifications to existing interstate ramps 
at eastbound I-66 Exits 69 and 71, for which a simplified 
Interchange Modification Report (IMR), referred to as an 
“IMR-lite”, is being developed. A draft Traffic and 
Transportation Technical Report is included in the RFQ 
Information Package, which is one element of the “IMR-lite”. A 
final, Traffic and Transportation Technical Report and “IMR-
lite”, approved by the Federal Highway Administration 
(FHWA), will be included in the RFP Information Package. 
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Eastbound PM  
Travel Time Analysis 
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I-66 Eastbound Widening  
Concepts 
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Inside Widening 
Great Falls St. to Patrick Henry Dr. 



I-66 Eastbound Widening  
Concepts 

10 

Inside Widening 
Great Falls St. to Patrick Henry Dr. 



I-66 Eastbound Widening  
Concepts 
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Inside & Outside Widening 
Patrick Henry Dr. to N. Harrison St. 



I-66 Eastbound Widening  
Concepts 
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Inside & Outside Widening 
Patrick Henry Dr. to N. Harrison St. 



I-66 Eastbound Widening  
Concepts 
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Outside Widening 
N. Harrison St. to Exit 71 (Fairfax Dr.) 



I-66 Eastbound Widening  
Concepts 
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Outside Widening 
N. Harrison St. to Exit 71 (Fairfax Dr.) 



Proposed W&OD Trail Grade 
Separation 
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Proposed W&OD Trail bridge over Route 29 



Existing Ramp Configuration  
Exit 69 East Falls Church 
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Street Parking 
Lane Configuration 

Fairfax Dr 

I-66 
Exit 69 



Proposed Ramp Configuration 
Exit 69 East Falls Church 
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Street Parking 
Lane Configuration 
New Added Lane 

Fairfax Dr 

I-66 
Exit 69 



Existing Ramp Configuration  
Exit 71 Ballston 
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Proposed Ramp Configuration  
Exit 71 Ballston 
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Project Scope Elements 
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• Roadway 
• Survey 
• Structure and Bridge 

(including soundwalls and 
W&OD Trail grade 
separation at Route 29 

• Environmental  
• Geotechnical 
• Hydraulics 
• Traffic Control Devices 
• TMP 

 

• Right-of-way 
• Utilities 
• Public involvement/ relations 
• QA/QC 
• Toll coordination 
• Lighting 
• Landscaping/aesthetics 
• Construction Engineering and 

Inspection 
• Project management 

Including but not limited to: 
 



Design Constraints 

 Urban Right-of-Way Corridor 
• Barrier/retaining walls along inside 

widening to protect Metro facilities 
• New retaining walls for outside 

widening 

 Pedestrian Facilities 
• Adjacent W&OD and Custis Trail 
• Pedestrian bridge over I-66 retro-fit 

(between Sycamore St and N. 
Ohio St)  

 Three Parks 
 Two Schools 
 Storm Water Management 

 
 

 Existing Noise Walls 
• 4,000 LF of metal noise walls 
• 1,500 LF of concrete stand alone 

noise walls 
• 6,450 LF of concrete barrier 

mounted noise walls 
 Four Bridges 

• I-66 over Williamsburg 
• I-66 over N. Westmoreland 
• I-66 over N. Sycamore 
• I-66 over Custis Trail @ Westover 

Park/Bon Air Park 

 Six Overpasses 
 Power Transmission Lines 
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RFQ Summary 
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• VDOT POC 
  Bryan Stevenson, PE, DBIA 
  Alternative Project Delivery Division 
  1401 East Broad Street 
  Richmond, Virginia 23219 
  Phone:   (804) 786-6929 
  Fax:        (804) 786-7221 
  E-mail:    Bryan.Stevenson@vdot.virginia.gov 

• Two-Phase Best Value Bid Procurement 
• Short-List 3 Highest Ranked Teams 

• Section 2.14- If 3 or less responsive SOQ’s, then Offerors 
could be considered shortlisted 

• Estimated Contract Value - $90,000,000 
 



Alternative Technical 
Concepts (ATCs) 
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• Code of Virginia (§33.2-209(B)) has been amended to allow 

consideration of ATCs 

• ATCs may be permitted and considered during the RFP 

phase of the Project.   

• Specific details will be included in the RFP 

• VDOT’s draft ATC Process and Procedures can be found at 

VDOT’s Design-Build website:       

http://www.virginiadot.org/business/design-build.asp 

http://www.virginiadot.org/business/design-build.asp


Anticipated Schedule 
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• RFQ Questions to VDOT   12/13/2016 

• VDOT Response to Questions   12/20/2016 

• SOQ Submission Date    1/17/2017 

• Notification of Shortlist   03/15/2017 

• Anticipated RFP Release Date  03/29/2017 

• Anticipated Award Date   12/19/2017 

• Final Completion    07/2020 

 
 
 



RFQ Information Package 
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•  RFQ Conceptual Plans  
  Including existing topographical survey and underground utility 

 designation.   

•   Environmental  
  Environmental Assessment  

•   As-Built and existing plans of adjacent roadways  
 



FORM C-78 (ATTACHMENT 2.10) 
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• Monitor VDOT’s  Design-Build 
RFQ website for responses to 
RFQ questions and Addendums 
http://www.virginiadot.org/business/req
uest-for-qualifications.asp  

• If VDOT issues an addendum, a 
revised C-78 form will be 
included with the addendum 

• Sign, date and include the C-78 
with SOQ 

 



Contents of Statements  
of Qualifications (SOQ) 
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• Letter of Submittal    (Section 3.2) 
 POC & Principal Officer, Corporate Structure, Lead Contractor and Lead 

Designer, Surety, Evidence of Prequalification, SCC & DPOR 
information, etc. 

 Commitment to achieving a 15% DBE participation goal 
 

 
 
 
 



Contents of Statements  
of Qualifications (SOQ) 
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• Offeror’s Team Structure    (Section 3.3) 
 
 Key Personnel (4)-The Key Personnel shall be employed full time by 

the respective firms shown on the Organizational Chart at the time of 
submitting SOQs. 
 

• Design Build Project Manager 
» Responsible for the overall Project design, construction quality 

management and contract administration  
• Quality Assurance Manager 

» Responsible for the QA inspection and testing of all materials 
used and work performed on the Project 

» No contractual relationship with QC firm and no involvement in 
construction  operations (to include QC inspection and testing) 

 
 



Contents of Statements  
of Qualifications (SOQ) 

29 

• Offeror’s Team Structure (cont.)   (Section 3.3) 
 
 Key Personnel (cont.) 

• Design Manager 
» Responsible for coordinating the design of the Project and 

overseeing the QA/QC program for all design disciplines 
• Construction Manager  

» Responsible for managing the construction process, to include 
all QC activities 

» Required to be on the Project site full time for the duration of 
construction operations 

» Provide a list of current assignment and anticipated duration of 
each assignment 

 
 Organizational Chart and Narrative 

• Clear separation between QA and QC staff 
 



Contents of Statements  
of Qualifications (SOQ) 
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• Experience of Offeror’s Team  (Section 3.4) 
 Lead Contractor Work History Form 
 Lead Designer Work History Form 
 

Format and Appearance of the Key Personnel Resume Form and Work 
History Forms should not be modified   (Section 5.2.2) 

The team proposed by the Offeror shall remain intact throughout the 
procurement process and, if awarded the contract, the duration of the 
contract.      (Section 11.1) 



Contents of Statements  
of Qualifications (SOQ) 
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• Project Risks    (Section 3.5) 
 Identify 3 unique Risks critical to the success of the Project 

• Why is the risk critical? 
• What is the potential impact? 
• Mitigation strategies? 
• VDOT’s role? 



Evaluation Criteria (Section 4) 
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• Offeror’s Team Structure    30% 
• Experience of Offeror’s Team    35% 
• Project Risks      35% 
     Total 100% 

• Design Build Evaluation Guidelines, Revised May 2014    
(On VDOT’S DB Website) 

http://www.virginiadot.org/business/resources/DB_Evaluation_Guidelines_5-
27-2014.pdf 

http://www.virginiadot.org/business/resources/DB_Evaluation_Guidelines_5-27-2014.pdf
http://www.virginiadot.org/business/resources/DB_Evaluation_Guidelines_5-27-2014.pdf


Submittal Requirements 
(Section 5) 
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• Deadline for submitting a Statement of Qualifications is    
January 17, 2017 at 4:00PM 

• 1 original paper version with original signatures 

• 1 CD-ROM with entire SOQ 

• 10 abbreviated paper copies 

• Statements of Qualifications shall be: 
 Securely bound 
 No more than 15 pages 
 Typed on one-side only 
 Separated by numbered tabs 

 Original shall include all required 
documentation 

 Written in Times New Roman 
with a 12 point font 

 



RFQ Questions (Section 6) 
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• All questions and request for clarifications shall be 
submitted in writing to the VDOT POC. 

• Deadline for submittal is December 13, 2016 

• Responses will be posted by December 20, 2016 

 



Conflict of Interest     
(Section 11.2) 
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• Accumark, Inc. 
• HNTB 
• Rummel, Klepper and Kahl  

All members of the Transform 66 General Engineering Consultant (GEC), Contract 
# 44509 including the following firms (cont.): 

• The following firms have been determined to have a conflict of 
interest:  

• Michael Baker International  
• McCormick Taylor, Inc.  
• Dovetail Cultural Resource Group  

• Accompong Engineering Group LLC 
• Morton Thomas and Associates, Inc. 
• ATCS PLC 
• BREE & Associates, Inc. 
• Capitol Management & Information 
• Capital Project Strategies, LLC 
• CH2M 
• CKI & Associates, Inc. 

• C & M Associates, Inc. 
• Connetics Transportations Group, Inc. 
• Continental Acquisition, Services, Inc. 
• Danref (BTG) 
• Hassan Water Resources, PLC 
• IBI Group 
• Jenkins Engineering Company 
• Keville Enterprises, Inc. 



Conflict of Interest     
(Section 11.2) 
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• Kimley-Horn and Associates, Inc. 
• MCV Associates, Inc. 
• Nspiregreen LLC 
• Parsons Transportation Group Inc. 
• Peggy Malone & Associates, Inc. 
• Point Management Group, LLC 
• Saeed Asociates, Chartered, Inc. 

 
 

• Schneider Electric/Telvent USA, LLC 
• Sharp & Company, Inc. 
• Southeastern Institute of Research 
• T3 Design Corporation 
• Toole Design Group, LLC 
• Travesky & Associates, Ltd 
• Undeland Asociates, LLC 

 

All members of the Transform 66 General Engineering Consultant (GEC), Contract 
# 44509 including the following firms (cont.): 

• The following firms have been determined to have a conflict of 
interest:  



Conflict of Interest     
(Section 11.2) 
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• Each Offeror shall identify potential conflicts of interest.  
• See Alternate Project Delivery Office Memorandum IIM-APD-2 dated 

December 27, 2012 
http://www.virginiadot.org/business/resources/LocDes/IIM-APD-2.pdf 

• If a potential conflict of interest or competitive advantage is 
identified, the Offeror shall submit in writing the pertinent 
information to VDOT’s POC.  

• Embedded employees within VDOT may pose a potential COI 
 



QUESTIONS ?? 
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