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Planned Cash vs. Actual
Period Ending June 30, 2008 (Preliminary)

Priority. FRAN,

Highway Partnrshp
Maintenance & Transportation Opport., Concess. Toll & Bond Debt Service
Operating Funds Trust Funds Funds Funds Funds
Actual Cash & Investments Ending Balance ] 145,386,913 § 779.070.940 ] 212,335,369 $ 245585535 $  100.557.609
Forecasted Cash & Investrments Ending Balance 213,722,000 757.874.000 211,862,000 NS [ e
Wariance ¥ (68.335.087) b 21.196.940 ¥ 473,369 NS NS
¥ Oweer (under) Forecast -32% 3% 0% [l [l
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY {same period)
Actual Cash & Investments Ending Balance FY08  § 145,386.913 ] 779.070.940 % 212,335,369 245,586,535 % 100.857.609
Actual Cash & Investments Ending Balance FYO7 194.288.675 646,711,347 350,279,790 276.318.805 97.303.928
“Wariance -25% 20% -39% -11%% 4%
Forecast to Actual Statement
July 1, 2007 through June 30, 2008 (Preliminary)
Highway Priority. FRAN,
Maintenance & Transportation Partnrshp Opport., Debt Service
Operating Funds Trust Funds Concess. Funds Toll & Bond Funds Funds Total
Revenues:
State ki 1.369.960.695 ki 730619182 ki 51.593.501 ki 102928192 ki 3.107.197 ki 2.268.208.767
Federal = 851,359,748 = = = 851,359,748
Local B581.500 45,320,137 - 43.886.757 7.524.882 97,413,276
Total Revenues 1.370.642.1495 1.627.299.067 51,693,601 146,614,949 10,632,079 7 3.206.9581.791
Forecast 1.441.822.000 1.635.824.000 51.429.000 101,137,000 - 3,230.212.000
“ariance Dollars $ (71.179.605) $ (6.524.933) _# 164.501 $ 45677948 $ 10.632.078 $ (23,230,208
Wariance Percent -5% 1% 0%z 45%% 1%z
Expenditures:
Admin Program ki 208,613,099 ki 6,513,517 $ - ki - $ - $ 215,326,616
Construction Pragram 38,980,428 959,521,293 284,792,350 58,191,008 - 1.341.485.079
kdaintenance Program 1.376.740.783 146,766,178 o o o 1.522.506,961
Debt Service Belated Expenses o o o = 258,043,124 258,043,124
Other Programs 20.254.653 79.688.066 = 22.709.357 = 122,652,076
Total Expenditures 1,643, 765963 1,182 459,054 264,792,360 G0,900,.365 ?EE.043.124 T 3.460.013.856
Forecast 1.634.332.000 1.193.490.000 284.478.000 144.597.000 240.091.000 3.496.958.000
Wariance Dollars ki (9.456.963) ki 1.000.9496 3 (314.350) 3 63,696,635 ki (17.952.124) ki 36.974.144
“ariance Percent 1% 0% 0% 44% 7% 1%
Other Financing Sources (Uses):
Transfers to other state agencies ¥ (38.786.263) ¥ (49.785,908) ¥ (46.842,469) ¥ (63.092.442) ¥ = ¥ (158.507.080)
Transfers from other state agencies B.157 19.766.179 158.681.309 58.367.955 & 236.821.600
Bond Froceeds = = = =
Escrow agent defeasance payments = =
Transfers In 274622587 812,976,561 166,630,401 71,428,143 262028977 1.6496,6686.669
Transfers Out (3,194.854) (1.117.102.452) (202.214.815) (161,213,602 (1.064.251) (1,490,782.97)
Total Other Financing Sources (Uses) 226,847 627 (294,145 618) 495,254,426 (94,509, 946) 260,964,726 164,411,215
Forecast 212,064,000 (353,482,000} 98.969.000 (12,319,000} 223,897,000 169.129.000
“ariance Dollars $ 14.783.627 $ 59,336,382 $ (3714574 _# (G2190.9468)  _& 27.067. 726 $ 16282215
“ariance Percent 7% 17%% -4% BB/ %% 12%% 9%
Comparison Current FY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues ki 3.206.981.791 ki 2,948, 406,685 9%
Expenditures 3,460.013.856 2,938.601.288 18%2
Other Financing Sources (Uses) 184.411.215 59.361.466 21132
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Labor Expense Statistics

July 1, 2007 through June 30, 2008 {Preliminary}

Internal Labor Expenses:

Administratiee Type
Construction Twpe
kaintenance Type
Other Type

Total Labor Expenses

Internal Pay Expenses:
Fegular FPayw
Crvertime Pay

Total Pay Expenses

Actual % of Total Labor % of Total Actual Same Period
Fiscal Year to Date Expenses Expenses Prior Fiscal Year
$111,989,975.47 19%% 3% $104,483.63858.91
130.283.507 .66 22% 4% 12362314718
305.708.351.91 2% 10% 283.680.281.82
34,350,195.77 B%s 1% 34,626,326 45
$582.372.030.81 100%: 173 $546.313.394.36

Actual Same

% of Total Pay

Actual % of Total Pay Period Prior Fiscal Same Period Prior
Fiscal Year to Date Fiscal Year to Date Year Fiscal Year
$400.397.618.21 97% $376.204.423.00 97 %
12,740,245.83 3% 12.486.140.74 3%
$413.137.6864.04 100%% $388.690.563.74 100%s

* internal Labor Expenses ipciyde: Direct Labor, Nonproductive apd Fringe (FYO7 includes one less salany pay period than Frids),
* [nternal Pay Expenses inciide: Direct Labor anly (FYOT7 inciudes one less salary pay period than FY05).

Executive Summary Consultant and Construction Contract Balances

As of June 30, 2008 (Preliminary)

Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Balance Original Contract
Contract Cateqgory Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Contracts:
(D - Professional Design § BBR30GMI §  974E33V02 % 561.653910 § -5 412778792 42% 3%
Cl - Professional nspection 217,568,087 313,288,797 176,684,180 e 134,604,617 43% 44%
CF - Professional 70,792,892 83,794,780 47,139,459 e 36,656,321 44% 8%
CR - Professional Operations 133.600.000 300,500,000 292,551,521 = 8,248,479 % 125%
CS- Professional Survey 7,600,000 14913997 10,237,867 = 4676130 % 99%
NS - Non Professional Services 104,980,297 125,971,474 45,389,235 = 84,582,739 B5% 4%
Total Consultant Contracts 1.096,746,289  1.817.403.250 1,135,856,172 S 681,547,078 38% bb%
Construction Contracts:
{20 - Construction 1,788,974 622 1.649,056,748 1.154,663.136 8330.223 £94,723.885 3% 3%
WA - Maintenance 235,805,726 266,642,004 173,532,791 3.902.793 47,012,006 36% 13%
Total Construction Contracts 2.024.830.348  2.115.698.802 1.333.195,927 13.233.016 795.735.891 38% 4%
PR - PPTA Design/Build Contracts 797,695,466 96k,344122 392,544,909 573793213 89% N%
$ 3918272103 § 4.699,446.174 § 2861537008 § 13.233.016 $ 2.051,082,182 2% 5%

Comparison Current FY to Prior FY
Contract Balance Contract Balance

FY08

FYo7

Variance

$ 2.061.082,182 $ 1.320,555,490

b5%

Primary Sowvce of Date FMS i
Figcal Division
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