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SAFETY SHARE

WHO IS RESPONSIBLE FOR SAFETY?

HOME
BEHIND THE WHEEL
WORK

Awareness * Communication * Responsibility * Accountability 



BUILDING A SAFETY CULTURE

2016

2,500 Active Work Zones

25,814 Work Zone 

Crashes

181 Work Zone Fatalities

4 out of 5 Fatalities were 

Pedestrians, Bicyclists and 

Motorists



EVERYTHING IS BIGGER IN 

HARRIS COUNTY,  TEXAS
Harris County’s population is an estimated 4.5 million 

residents. It has a larger population than 24 states.

NASA is located in Harris County.

Harris County is recognized as the Energy Capital of the 
world, with more than 3,000 energy related firms located 
here.

The world’s largest medical center, the Texas Medical 
Center, is located in Harris County and employs 93,500.

Harris County also is home to the Port of Houston, which 
is ranked first in the nation in volume of foreign tonnage 
and second in total tonnage. 









EVERYTHING IS BIGGER IN TEXAS

 The total number of lane miles 

(miles per lane of roadway) in 

Texas is 195,022

TxDOT maintains 80,268 centerline 

miles (miles traveled in a one-way 

direction regardless of the number of 

lanes in a roadway).

State-maintained centerline miles:

 Interstate Highways 3,274

 U.S. Highways 12,062

 State Highways 16,411

 Farm to Market Roads  40,932

 Park Roads 345

 Frontage Roads 7,245



EVERYTHING IS BIGGER IN TEXAS

 52,600 bridges – 76% more 

than any other state in the 

nation – 30 international 

bridges between Texas and 

Mexico

 More interstate mileage than 

any other state with 17 

different interstates

 Largest airport system in the 

country with more than 300 

eligible TxDOT airports

 Texas has more road signs than 

any other state. There are over 

500,000 signs on state 

maintained highways.

 TxDOT averages letting eight 

to twelve million tons of asphalt 

pavement annually. Most ever 15 

million tons.

 Statewide average for all asphalt 

pavement is approximately 20 

to 35 million tons annually.



EVERYTHING IS BIGGER IN TEXAS

Prop 1 $1.0 billion – oil 
and gas taxes

Prop 7 Starting in FY 2019 
$2.5 billion general sales 
tax and percentage of 
vehicle sales and rental tax 
from vehicles 

 Stopped diversions $800 
mil 

Estimate $7 billion a year 
in lettings for the next 10 
years

Growing by 1200 people a 

day, Since 1990 population 

has grown 55% and the 

roadway miles have grown 

only 7%

 Funding $4 - 5 billion 

annually

Need $11.0 – $12.0 billion 

annually



200+ Members

• Contractors/Producers

• Liquid Asphalt Suppliers

• Associated Supplier and 

Service Firms

Services

• TECHNICAL

• EDUCATIONAL

• TRAINING

• PROMOTIONAL

TexasAsphalt.org



Dedicated to Quality

Partners In Quality

Commitment       Communication

Cooperation

MEMBER DRIVEN ASSOCIATION !









Hot Mix Asphalt Center

 24 year program – QC/QA Certification 

 5,000+ Current Certified Technicians In Texas

 Administer Proficiency Program For TxDOT For 

 HMA And Soils And Base Technicians 

 Conduct Off-Site Training And Certification Classes

 TxDOT Soils and Base

 Industry HMA and Soils and Base

 HMA Level 1B



TXHMAC.ORG

Level 1A   
HMA Plant Production Specialist 
Level 1B   
HMA Roadway Specialist
Level 2      
HMA Mix Design Specialist

SB 101
Properties Specialist
SB 102
Field Specialist
SB 103
Materials Analyst Specialist
SB 201
Strength Specialist
SB 202
Compressive Strength Specialist

Quality Control/Quality 

Assurance Training & 

Certification

Buda, Texas





Hot Mix Asphalt Center

HMAC Certification Steering Committee

TxDOT

Tommy Smith –

Co-Chair

Robert Lee

Cathey Galbreath

Richard Izzo

Brett Haggerty

HMAC

Corey Schwarz –

Co-Chair

Mike Brown

Harry Bush

Brad Bradford

Jerry Lee



QUALITY 
MOTIVATION 

 IF  YA’ll CANNOT BUILD QUALITY ASPHALT 

PAVEMENTS , TEXAS WILL GO WHITE.”

Wes Heald & Kirby Pickett, TxDOT

 “QUALITY SELLS HOT MIX.”

Mike Behrens, TxDOT



STRATEGIC PLANNING SESSION

Strategic Planning Session

• Board Members, Committee Chairs, Past 
Presidents’ Committee, Major Associate Chair, 
Associate Member Chair

Held every year – short term & long term goals 

Meet goals and objectives through committees

2017…54 short term objectives

TxDOT Flexible Pavements Director attends 
Strategic Planning Session



18
COMMITTEES

STRATEGIC PLANNING SESSION

• Aggregates, Soils and Base

• Associate Member Advisory

• Environmental, Health and Safety

• Finance

• Level 2 Mix Design

• Major Associate Member

• Marketing and Membership Services

• Nominating

• Presidents Advisory

• Quality Paving and New Technology

• TXAPA Scholarship Program Auction 

Committee

• Seal Coat Committee

• Specification and Test Procedure 

Committee

• Testing Laboratories Sub-Committee

• Training and Education Committee

• TXAPA/TxDOT Quality Asphalt 

Pavement  Awards Committee

• TXAPA/TxDOT Technician Awards 

Comm.

• HMAC Certification Steering 

Committee





PARTNERS IN QUALITY MEETINGS

Number one priority to meet with all TxDOT 

districts

Meet to discuss how to achieve award winning 

asphalt pavements.

Meeting agenda is jointly developed by TxDOT and 

TXAPA members.

Chuck Fuller is our Ambassador of Quality 



PARTNERS IN QUALITY MEETINGS

Meet with all TxDOT districts, 25 statewide

Conduct 30 PIQ meetings and have multiple meetings with 
urban districts. 

Meet with Construction Division, Maintenance Division and 
Materials and Pavements Section

Conduct pavement evaluations and follow-up meetings as 
requested

Meet with cities and counties as requested 



PARTNERS IN QUALITY

Different Mix Types, challenges/opportunities

Move to Superpave

Use of Thermal Camera

Aggregate Availability, get a plan

Recycled Materials

Importance of pre-paving meetings

Communication



PARTNERS IN QUALITY

A Few Take Aways:

New People in TxDOT District Positions

More Third Party Testing and Inspection 

Districts Can Make Independent Decisions

We Need to Take Time to Communicate

Need More Education and Training

Change our 2008 Thought Process



PARTNERS IN QUALITY

Follow-Up Meetings:

Hamburg Wheel Test

Liquid Asphalt Binders and Modifiers

Quality Construction – Pavement Evaluation

Specifying Equipment

Testing Frequency

Superpave 





QUALITY RECOGNITION

Recognize Quality - People and Projects

TxDOT/TXAPA Quality Asphalt Pavement Awards

TxDOT/TXAPA Quality Asphalt Pavement Technicians 

Awards

City, County, Specialty Quality Asphalt Pavement Awards

Airports, parking lots, city streets, etc.

Management Awards given at TXAPA Annual Meeting

Crew Awards are given to the people on the project 

responsible for the quality work 



QUALITY AWARD – PHARR DISTRICT



QUALITY THROUGH PARTNERSHIP

 External Customers

Consulting Engineers, TxDOT, Cities 

and Counties 

 Specifications

 Low volume roadway specification

 Medium volume roadway 

specification

 Education

 Asphalt pavement users guide

 Seminars and Webinars

 Trade Shows

 ASCE – TSCE

 TPWA

 TCERA

 TCJCA

 TxDOT Aviation Conference

 TxDOT Maintenance 

Conference

 TxDOT Short Course

 Earth Day



EDUCATION / TRAINING

Training and Education Opportunities

 Asphalt Pavement User Guide

 Fundamentals of Asphalt

 Asphalt Pavement Mix Types

 Principles of Paving and Compaction

 Inspection Principles

 New Technology Seminar

 Superpave and Mix Design Courses 

 PaveXpress

 Monthly Webinars



EDUCATION / TRAINING

MONTHLY WEBINARS

 July Successful Pre-Paving Meetings

 August Safety - Responsibility

 September Best Practices for Compaction/Rolling Patterns

 October Best Practices for Milling and Profiling

 November The Importance of Testing and Accurate Results

 December Best Practices for Joint Construction



EDUCATION / TRAINING

Quality Paving and New Technology Committee

New Technology Seminar: 

 Thermal Cameras

 Pave IR Bar (Scanner)

 Safety Equipment

 Non-Tracking Tack

 Warm Mix Asphalt

 Rejuvenators  

 Use of Drones



FUNDAMENTALS OF ASPHALT

▪ Quality Asphalt Materials and the Mix Design Process

▪ Asphalt Pavement Mix Types

▪ Planning and Communication

▪ Surface Preparation and Hauling of Asphalt Pavement

▪ HMA Plant and Production Process

▪ Proper Methods of Placing and Compacting Asphalt

▪ Importance of Testing Asphalt Pavement

▪ Inspection Principles

▪ TXAPA’s Partnership



EXTERNAL
CUSTOMER COMMUNICATION



EXTERNAL
CUSTOMER COMMUNICATION



MEMBER COMMUNICATION



QUALITY THROUGH PARTNERSHIPS

TXAPA SCHOLARSHIP PROGRAM

2017 Auction 
Raised $201,000

 Any Major

 Scholarship is good for up to 
three years

 Full-time & Part-time 
students 

 Vocational students

 Awarded 18 scholarships 
totaling $85,000



EVERYTHING IS BIGGER 

AND FASTER IN TEXAS

Thank You  VAA 
and VDOT 
Partners


